710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

PrOJect Codes

Time Rek | Activity ID Activity Name [ Original| Remaining | Start [ Finish Free Float|  Total
Allowance Duration| Duration Float
0026 (X-PR-P

000 aae A s 1171.00| 1171.00| 29-Apr-24 A | 22-Dec-28 mm:wwwwHm::::::::::::::::::::::

SOUTHAMPTON LINK MAIN 1171.00

PROJECT MANAGEMENT

Stage 1/ AMP7 Completion

1171.00

imioo]_ii7c0 oraezs [zzoeezs |_ou| _ooof

1171.00

29-Apr-24.,

22-Dec-28 0.00

1171.00 07-May-24 | 22-Dec-28 0.00

0.00|:

0.00

20-Aug-24 15:48

Milestones 47200  472.00 07-May-24 07-Apr-26 0.00 59900§HHWHWWWW‘
AMP7 299.00  299.00 07-May-24 21-Jul-25 0.00 T
Commencement Milestones 8200  82.00 07-May24 02-Sep-24 0.00 FHE L
SLM-DP2-A1012 Commencement of Works associated with AMP7 Completic 0.00 0.00 07-May-24 0.00
SLM-DP2-A1107 Commencement of AMP7 Enabling / Mobilisation Works 0.00 0.00 02-Sep-24* 0.00 MODI|I§éﬁI¢H WOl'k$ ; EEERIE
Completion Milestones 160.00  160.00 19-Nov-24  21-Jul-25 0.00
SLM-DP2-A1137 Completion of Survey / Investigation Works 0.00 0.00 19-Nov-24 160.00 i g Completion of Strvey./ T I
SLM-DP2-A1325 Completion of Dewatering Survey and Works 0.00 0.00 21-Jul-25 0.00 00 [ ;;3"(‘;gr‘,{g,;‘é{.gn‘gf‘bgv‘,;,‘tgn‘r‘,g‘suweyandWorks‘_ S
SLM-DP2-A1326 Completion of AMP7 Works 0.00 0.00 21-Jul-25 772.00 772'00?11111”131”11‘31IQPWP!‘?F'QW‘QWMPT‘W‘?WS §
AMP8 28500 28500 10-Feb-25 07-Apr-26 0.00 489.00[ ! il
Commencement Milestones 285.00 285.00 10-Feb-25  07-Apr-26 0.00 i ¥ !
SLM-DP2-A1302 TIME PERIOD from Stage 2 Contract Award to Main Const 3500 3500 10-Feb-25 | 28-Mar-25 0.00 D T.,{/ié pEmOD }}gm‘é&;‘églﬁléontmm |
SLM-DP2-A1347 Commencement of Works associated with AMP8 Completic 0.00 0.00 31-Mar-25* 0.00 ‘ Commencement ‘qf‘ W‘?‘”ﬁ: ass )¢
SLM-DP2-A1348 Design Remobilisation Period for AMP8 Works 23.00 23.00 31-Mar-25  02-May-25 0.00 EI Desigh Remobil ! ‘ :
SLM-DP2-A1349 Mobilisation of Construction Staff for Main Works AMP8 202 5.00 500 31-Mar25 | 04-Apr25 0.00 i ‘Momnsamn ‘ HH Wé‘rkéki\)l#é‘édéé THEHEH
SLM-DP2-A1538 Commencement of AMP8 Enabling / Mobilisation Works 0.00 0.00 01-Sep-25* 0.00 ¥ omn R S
SLM-DP2-A1796 Commencement of Works associated with AMP8 Completic 0.00 0.00 | 30-Mar-26* 0.00 261.00 i1 3 ‘Cpmm%nqement ‘qf qus ‘assGciated with AMP&;jOo}ﬁpletmn 2026‘ T SIS IR
SLM-DP2-A1797 Mobilisation of Construction Staff for Main Works AMP8 202 5.00 5.00 30-Mar-26 | 07-Apr-26 0.00 261.00]| s Mobilisation of Cohstm()tion‘ Staﬁ’ er Mam WomsAmps 2026 RN j j j j j j j j j j j j j R
Procurement Completion Milestones 3500  35.00 07-Apr-25  30-May-25 0.00 698_003“““““““““jjj::::::j::::::Hmmmm”” A S
SLM-DP2-A1359 Section02: Pipes Available 0.00 0.00 07-Apr-25 0.00 103.00| ;11111 & Section02:! P|pesAva|IébIé“”“““““‘::JlJ‘J‘lLlL:::JlJ‘J‘lLIHUU
SLM-DP2-A1368 Section03: Pipes Available 0.00 0.00 14-Apr-25 0.00 8 S‘eb‘t:‘dr‘uﬁél PipesAvailable: |1 111 | AT T R
SLM-DP2-A1407 Section02: Valves Available 0.00 0.00 30-May-25 0.00 o . a‘lves A‘\)éilablé‘ R HHEHH
SLM-DP2-A1408 Section03: Valves Available 0.00 0.00 30-May-25 0.00 o ‘
MLOC Governance 187.00 187.00 07-May-24 (07-Feb-25 0.00 :

MGJV MLOC Governance 99.00 99.00 07-May-24 24-Sep-24 0.00 EEREN R : o
SLM-DP2-A1013 MGJV Prepare MLOC Submission alongside CIT 63.00  63.00 07-May-24  02-Aug-24 0.00 =t jfm“c‘j\‘/‘ Propars MLOC Sub i ‘ R HE RS § 3 3 |
SLM-DP2-A1086 MGJV Intemal Review 10.00 10.00 | 05-Aug24 | 16-Aug-24 0.00 o.ooiwuHMGvaema;Rev.ew
SLM-DP2-A1090 Prepare for MGJV Board Approval 2.00 200 19-Aug24  20-Aug-24 0.00 L Brapare for MGV Board Abproval | HERHE FE R e RS B
SLM-DP2-A1095 MWS Board Approval Meeting 1.00 1.00 21-Aug-24 | 21-Aug-24 0.00 ;”‘LLIIII'}‘/!W%??IE’APPFOV@“MIe”g
SLM-DP2-A1096 Prepare for BU MD Approval Meeting 4.00 4.00 22-Aug-24 | 28-Aug-24 0.00 ! ‘Prepare:for BU MD: Approval Meeting 1111110 AR I
SLM-DP2-A1102 GT Board Approval Meeting 1.00 1.00 29-Aug-24 | 29-Aug-24 0.00 o.oo§:"11l"qn‘_:,:o:érdApp@y@Mggt,ng"jjjjjifi””””‘j”””1111111111IIII:WWW‘M;: |
SLM-DP2-A1103 Prepare for Joint Parent Company Approval Meeting 5.00 5.00 30-Aug24 | 05-Sep-24 0.00  0.00[:::1 1 Prepare forJoint Parert Cormpariy Approval Meeﬁng L L ‘
SLM-DP2-A1111 Joint Parent Company Approval Meeting 1.00 1.00 06-Sep-24 | 06-Sep-24 000 0.00]:iiH iilhmarent ompanyApprova Mee‘t‘,,l,é‘ T Sl
SLM-DP2-A1115 Final Documentation preparation for Submission 12.00 12.00| 09-Sep24 | 24-Sep-24 0.00  0.00 e hidsi T
SLM-DP2-A1121 MGJV Issue Final MLOC Submission to SW 0.00 0.00 24-Sep-24 000  0.00]

CIT MLOC Review 18.00 18.00 25-Sep24  18-Oct-24 0.00  0.00] |
SLM-DP2-A1124 —CIT Assure MLOC Pre ID3— 8.00 8.00| 25-Sep24 | 04-Oct-24 0.00/  0.00] 1u“,_,‘.b|‘1"A‘séureMLQC‘ Pre |D3 SRR R
SLM-DP2-A1131 CIT Complete MLOC Assurance 0.00 0.00 04-Oct-24 000  000|::$ C|T¢omp|eteM‘_¢CA$‘suﬁéh‘cé‘jj:::::::::::::3:‘”“”::“::::
SLM-DP2-A1132 MLOC Review Period 10.00.  10.00 07-Oct24 | 18-Oct-24 000  000f ! IMde‘;l ﬁé\)léw Period | ‘ i

ID3 GOVERNANCE 31.00 31.00 16-Oct-24  27-Nov-24 000  0.00] AT A
SLM-DP2-A1139 Complete all ID3 Documentation 3.00 3.00 16-Oct24  18-Oct-24 0.00 T Iég,{q‘b;‘é{é‘a” D3 Docamentation SRR,
SLM-DP2-A1150 Issue ID3 Documentation for Approval 3.00 3.00 21-Oct24 | 23-Oct-24 0.00 | |ggue D3 Documé.»‘,‘tfa‘ﬁ‘d.»‘,‘fc‘,}‘A‘,g‘r;ra\)@jjjjjj jj jj]‘ HEHHEHH R IR
SLM-DP2-A1170 PSG Approval Meeting 1.00 1.00 24-Oct-24 | 24-Oct-24 0.00 | oval Me HEHHHI IR
SLM-DP2-A1173 PSG Approval 0.00 0.00 24-Oct-24 12.13 jj:::::::::::::;;;;;

Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 1 of 44 Date - Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work =l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original | Remaining | Start Finish Free Float
Allowance Duration| Duration

SLM-DP2-A1190 Totex IC Meeting 1.00 1.00 12-Nov-24  12-Nov-24 000 000[:::11 i Totex IC Mt
SLM-DP2-A1192 Totex Approval 0.00 0.00 12-Nov-24 1043) 104311 @ fotex Approval
SLM-DP2-A1230 ID3 - Board Meeting 1.00 1.00 27-Nov-24 | 27-Nov-24 000, 0.00: i paL 15@4,@‘;\49@;.09 PR

SLM-DP2-A1231 ID3 Board Approval 0.00 0.00 27-Nov-24 0.00 0-003“”1118IDSBoardApprdval””““““1‘““““‘jjjjjjjjjjjjifw‘Hmmm
Stage 2 Contract Award 4200 4200 28Nov-24 07-Feb-25 000  1.00[ ! |
SLM-DP2-A1232 TIME PERIOD Allowance for SW to issue Stage 2 Contract |~ 42.00  42.00 28Nov-24  07-Feb-25 000  1.00[% :EI TIME PERIOD AloWarics fof SWio iss
SLM-DP2-A1299 SW Issue Stage 2 Contract to MGJV 000 000 07-Feb-25 000  1.00[ ! /i

Ue: Bt 2 Goritmdt fo:MGJV.

' SWIssue St‘age‘ 2 Contract o MGV

Stage 2 Works | 959.00[ 959.00[07-Feb-25 [22Dec28 |  0.00 0.00 /AN R
SLM-DP2-A1300 Stage 2 Contract Award 0.00 0.00 07-Feb-25 0.00  1.00f §

| SLM-DP2-A1301 Stage 2 Contract Mobilisation 1000, 10.00 10-Feb-25 | 21-Feb-25 0.00  26.00 | Stage 2 Sontac Mok‘a‘lhé‘a‘tr‘dh LI
| SLM-DP2-A1317 Stage 2 Starting Date 0.00 0.00 24-Feb-25 2500 26.00]" :
| SLM-DP2-A1346 Stage 2 Start On Site No Earlier than MON 31-MAR-2025] 000 0.00 31-Mar-25" 000 1.00f i1 Stage 2 S“tart‘On s,t‘é ‘N” ‘E‘éme‘r‘tHaH MON 31-MAR 2025) 111111111 BRI
‘ SLM-DP2-A2250 Stage 2 Planned Completion 0.00 0.00 08-Sep-28 0.00 000 3Stage2planned00mplet‘
‘ SLM-DP2-A2251 Stage 2 Terminal Roat 75.00 75.00 | 11-Sep-28 | 22-Dec-28 0.00 0.00 (i wmmmmH33::!:::s‘{ééé‘z“'i'éﬁnlna|‘ﬂdat‘m‘; ‘ : ”HHHHHH}}}}}}}}}}}}HH
| SLM-DP2-A2253 Stage 2 Contract Completion (Whole of the Works) 0.00 0.00 22-Dec-28* 0.00 000iwHmmWH‘::::::::3‘::::::::::::::::::::: | Gompletia theWQrks) SR

: EStage 2 anftrac‘t ompletion! C\Nhole of

Project Milestones
Southern Water 853.00 853.00 05-Aug-24 31-Dec-27 0.00
SW Governance 482.00 482.00 05-Aug-24 21-Jul-26 0.00 526.00 R
Risk & Value (R&V) Dates 482.00 482.00 05-Aug-24  21-Jul-26 0.00 526.00|
SLM-DP2-A3000 R&V4 - Pre MLOC 0.00 0.00 05-Aug-24 42.00 1008.00
SLM-DP2-A3003 Section 02: R&V5 - to Yewnhill Pipeline Trenchle 0.00 0.00 02-Oct-24 220.00 966.00|
SLM-DP2-A3002 Section 02: R&V5 - to Yewhill Pipeline 0.00 0.00 11-Nov-24 192.00 938.00 i

SLM-DP2-A3005 Section 03: R&V5 -Yewhill to Rownhams Pipeline 0.00 0.00 11-Nov-24 0.00 938.00[

| : to Yei ‘ ‘II Plpel e‘ !
8 Sec’uo‘r‘l‘O?y‘ ‘ ‘R&\/ YéWhiII td RbWhHéhﬁs Plpellne

SLM-DP2-A3017 Section 04: R&V5 - NewYewhill WSR 0.00 0.00 13-Jan-25 0.00 903.003‘””””8 Section04”R&V5 NeWYewhﬂIWSR
SLM-DP2-A3037 Section 05: R&V5 - Rownhams Connections 0.00 0.00 07-Feb-25 0.00 884.00 i i “;0‘,505 | ‘R&v5 Rb‘v‘mﬁé‘m‘s ¢¢ririec¢|o g A i

SLM-DP2-A3001 Section 01: R&V5 - HLPS 0.00 0.00 28-Mar-25 0.00 849.00f: i Y AR A HE |
SLM-DP2-A3004 Section 02: R&V5 - to Yewhil Pipeline Trenchle 0.00 0.00 27-Aug-25 0.00 746.00| RaV! ‘m o y:ewh." Pipeline: Trenc}]ié;; Cmss,ngs Bl

SLM-DP2-A3027 Section 05: R&V5 -l Connedions 0.00 0.00 14-Nov-25 0.00 689.00 ERTE RN
SLM-DP2-A3007 Section 03: R&V5 -Yewhill to Rownhams Pipeline Trenchles 0.00 0.00 25-Mar-26 80.00 606.00 |
SLM-DP2-A3006 Section 03: R&V5 -Yewhill to Rownhams Pipeline Trenchles 0.00 0.00 21-Jul-26 0.00 526.00
Regulatory Date and BENEFICIAL USE 197.00 197.00 31-Mar27  31-Dec-27 0.00 255.00
SLM-DP2-A2145 REGULATORY DATE for the Works: [31-MAR-2027] 0.00 0.00 31-Mar-27* 0.00 0.00|:

‘g Sdion 05: [RAVS - _ Connedio

Rownharms Pl‘p‘él‘lh‘e‘ W‘r‘ﬁ‘ ichless Grossings AL

3 REGULATORY DA

BENEFICIAL USEfontheWorks TR

SLM-DP2-A2244 BENEFICIAL USE for the Works 0.00 0.00 31-Dec-27 I
MGJV 1035.00 1035.00 07-May-24  15-Jun-28 R
Design 54500 54500 07-May24 21-Jul-26 I B
Section 1: | HLPS 50.00  50.00 20-Jan-25  28-Mar-25 ! B !
SLM-DP2-A2261 Section 01: Commencement of Design: [N HLP: 0.00 0.00 20-Jan-25 & Segiion 01: ‘ CommgncementofDestgn 1‘m‘p‘.|‘l‘_‘p‘s‘: il | I
SLM-DP2-A1341 Section 01: Completion of Design: | HLPS 0.00 0.00 28-Mar-25 RERRIEEE 8 ‘Section 01 Qéﬁi@!@tl@ﬂ ‘o‘f‘ pqalgn _ HLPpS ! SRR R RN AR
Section 2: [ WSW to Yewhill WSR 325.00  325.00 07-May-24  27-Aug-25 0.00 746.00[:: i : mhl?l111111llllww:wm; SR
SLM-DP2-A2263 Section 02: Commencement of Design: | VSV 0.00 0.00 07-May-24 325.00 1071.00| & Section 02 Gommendement of & — e
SLM-DP2-A1783 Section 02: Completion of Design: N \VSW to Y 0.00 0.00 27-Aug-25 746.00 746.00[ 111 4 Sction 02:! Coip WSWt YewHill WSR | B
Section 3: Yewhill WSR to Rownhams WSR 54500  545.00 07-May-24  21-Ju-26 0.00] 5260011t T A I
SLM-DP2-A2271 Section 03: Commencement of Design: Yewhill WSR to R 0.00 0.00 07-May-24 133.00 1071.00| & & went 6f Design: Yewhil WSR to! Rownhalflﬁ?\(\ﬁ R (¢ MP7 Peri d § T
SLM-DP2-A1201 Section 03: Completion of Design: Yewhill WSR to Rownh 0.00 0.00 11-Nov-24 938.00 938.00 3 éé&i‘d‘ﬁ‘c‘)g ‘ ‘c‘:‘dh&bié‘t.‘dh o‘f :[‘Desggm Hygwhi" WSR 10 Rownhams WSR (AMpy‘ Peﬁdd)‘ i ‘j: :: ::: :::: :: :_ ikt i EE
SLM-DP2-A1784 Section 03: Completion of Design: Yewhill WSR to Rownh 0.00 0.00 21-Jul-26 526.00 526.00 | ‘ 3: O h‘q‘p‘wc‘,h‘b‘f D‘ ‘.L,‘ | \"‘Whill‘ WSR‘tq R \mhams WSR S
Section 4: New Yewhill WSR incl. Connections 168.00 168.00 07-May-24  13-Jan-25 0.00 903.00 ‘ I S i T
SLM-DP2-A2260 Section 04: Commencement of Design: NEW Yewhill WSF 0.00 0.00 07-May-24 168.00 1071.00|; 3 “Sectlon 04w “Cnmmencement Qf DeS|gnH ‘N‘E‘v‘v‘ Vé\}\)ﬁl‘u‘\‘/‘véﬁ‘ N IRy
SLM-DP2-A1280 Section 04: Completion of Design: NEW Yewhill WSR 0.00 0.00 13-Jan-25 903.00 903.00 3 ””g‘éé&.‘c;r‘,‘bi-”‘ mpletion: of L ‘ S
Section 5: | WSW Connections 342.00  342.00 02-Jul-24 | 14-Nov-25 0.00 689.00: o ¥
SLM-DP2-A2254 Section 05: Commencement of Design: [ WSW C 0.00 0.00 02-Jul-24 75.00 1031.00] ; & TR
SLM-DP2-A2264 Section 05: Completion of Design: |} VWSW Come 0.00 0.00 16-Oct-24 267.00 956.00 5: | Completion
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 2 of 44 Revision Checked Approved

E—E Actual Work BE—E Criical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float Total [N |||
Allowance Duration| Duration Float ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SLM-DP2-A1684 Section 05: Completion of Design: |} VWSW Come 0.00 0.00 14-Nov-25 689.00 689.00|:

Section 6: Rownhams WSR Connections 187.00 187.00 07-May-24 | 07-Feb-25 0.00 884.00| § ‘

SLM-DP2-A2274 Section 06: Commencement of Design: Rownhams WSR 0.00 0.00 07-May-24 187.00 1071.00[ 3 6:1Co weﬁqemﬁnt gf pgs.gn hg@,{h;r}{g\)\}gﬁ &5}{}1;;0{;5}{; HEHHHIHI
SLM-DP2-A1304 Section 06: Completion of Design: Rownhams WSR Conr 0.00 0.00 07-Feb-25 884.00 884.00: ‘ Rownhams WSR COnnemons e

Construction 933.00  933.00 30-Sep24 15-Jun-28 0.00 136.00 | ]

Section 1: [N HLPS 115.00  115.00 08-Sep25  27-Feb-26 0.00 699.00::: R
SLM-DP2-A2259 Section 01: Commencement of Construction Works: | ©0.00 0.00 08-Sep-25 814.00 814.00] : o0t ‘Commencemént o gonstmct.on Works"m;HLﬁq THmn
SLM-DP2-A1739 Section 01: Completion of Construction Works: ||l I 0.00 0.00 27-Feb-26 15.00 564.00 11 R ; ‘

Section 2: | WSW to Yewhill WSR 484.00  484.00 30-Sep24 | 17-Sep-26 0.00 425.00]

SLM-DP2-A2262 Section 02: Commencement of Construction Works: || Il ©.00 0.00 30-Sep-24 484.00 909.00 ection er ommencé(“r{éﬁt: of Construqtlon WO'”K$ _
SLM-DP2-A2132 Section 02: Completion of Construction Works: | 0.00 0.00 17-Sep-26 0.00 425.00 ) cOn ruo‘”h?w rks‘“_ W$W 6 Yeuhill WSR

Section 3: Yewhill WSR to Rownhams WSR 675.00  675.00 29-Nov-24  20-Aug-27 0.00 350.00 | P TR o '
SLM-DP2-A2272 Section 03: Commencement of Construction Works: Yewh 0.00 0.00 29-Nov-24 1000.00 1000.00 ‘ &;cﬁon 03‘ : commenoemem 6f Constitiction Works: [Yewhill WER t6! RéWﬁh‘ém‘s‘WSR
SLM-DP2-A2232 Section 03: Completion of Construction Works: Yewhill W€ 0.00 0.00 20-Aug-27 0.00 300.00|: ‘ Hsadtion 03¢ Cothbletion &

Section 4: New Yewhill WSR incl. Connections 788.00  788.00 O1-Apr25  15-Jun-28 0.00 135.00 M i | T
SLM-DP2-A2258 Section 04: Commencement of Construction Works: NEW 0.00 0.00 01-Apr-25 923.00 923.00[ 1111 # gidio oal Cdrﬁr‘ﬁéﬁ‘déﬁ%é‘ﬁt‘ of Construction Works: ‘NEW Yewhill WSR 111111
SLM-DP2-A2248 Section 04: Completion of Construction Works: NEW Yew 0.00 0.00 15-Mar-28 6200 6200 i SR HEE & Sem.on 04 cOmmet.on‘afid istuton Weirke:
SLM-DP2-A2268 Section 04: Completion of Construction Works: NEW Yewl 0.00 0.00 15-Jun-28 0.00 0001 Sediion 04+ Comp

Section 5: [ WSW Connections 85.00 85.00 28-Aug-26  08-Jan-27 0.00 489.00f:: i Iy L
SLM-DP2-A2269 Section 05: Commencement of Construction Works: |l  0.00 0.00 28-Aug-26 574.00 574.00
SLM-DP2-A2139 Section 05: Completion of Construction Works: [ \ 0.00 0.00 08-Jan-27 500 354.00 ‘

Section 6: Rownhams WSR Connections 100.00  100.00 07-Aug26  08-Jan-27 0.00 489.00[ i HHE
SLM-DP2-A2255 Section 06: Commencement of Construction Works: Rowr 0.00 0.00 07-Aug-26 589.00 589.00 il 3 gé‘cﬁ‘o‘ﬁ,pg 1 1(;‘(3, hE of 0«

SLM-DP2-A2015 Section 06: Completion of Construction Works: Rownham: 0.00 0.00 08-Jan-27 5.00 354.00( i ‘ : ‘
Testing and Commissioning 661.00 661.00 20-May-25 31-Dec-27 0.00 255.00:: ] SRR RNy
Section 1: [ HLPS 15.00 15.00 02-Mar-26  20-Mar-26 0.00 684.00‘IIIIIIIIIIIl;mm]]]]]]]]]]]]”””‘
SLM-DP2-A2013 Section 01: Commencement of Testing & Commissioning \ 0.00 0.00 02-Mar-26 699.00 699.00 e |
SLM-DP2-A1773 Section 01: Completion of Testing & Commissioning Works 0.00 0.00 20-Mar-26 435.00 549.00 11111
Section 2: | WSW to Yewhill WSR 318.00  318.00 09-Jun-25 | 17-Sep-26 0.00 560.00[
SLM-DP2-A2279 Section 02: Commencement of Testing & Commissioning \ 0.00 0.00 09-Jun-25 878.00 878.00
SLM-DP2-A2129 Section 02: Completion of Testing & Commissioning Works 0.00 0.00 17-Sep-26 311.00 ‘

Section 3: Yewhill WSR to Rownhams WSR 566.00  566.00 20-May-25  20-Aug-27 0.00 5 1 1 H 1 1 i i
SLM-DP2-A2282 Section 03: Commencement of Testing & Commissioning \ 0.00 0.00 20-May-25 891.00 et 3 Sé‘o‘tl‘csﬁ‘ b” 3 ‘jci,mmen rent! of Testmg & Comimissioning Works: | Yewhil WSR to: Rothams WSR |
SLM-DP2-A2172 Section 03: Completion of Testing & Commissioning Works 0.00 0.00 20-Aug-27 95.00 DL Section 03: comme‘tidh‘ of Testing & ‘¢5,§1‘M.‘s§.gr{ Ha '\

Section 4: New Yewhill WSR incl. Connections 66.00  66.00 01-Oct27  31-Dec27 0.00 P O T
SLM-DP2-A2273 Section 04: Commencement of Testing & Commissioning \ 0.00 0.00| 01-Oct-27 305.00 SRR j : :: :: :: : : i 3 s@ct gr, ‘04” cgﬁ{;ﬁéﬁ‘(;éﬁ;gr}t‘ ‘o‘f‘ ‘Té‘gt‘.r\é‘ .fgi ‘¢gr‘,;r:,;gs.0n.ng vvmksﬂ NEW Yewh‘lll WSR
SLM-DP2-A2243 Section 04: Completion of Testing & Commissioning Works 0.00 0.00 31-Dec-27 0.00 333@.0,104

Section 5: | WSW Connections 5.00 5.00 11-Jan27  15-Jan-27 0.00 H,:::::H:::Hm
SLM-DP2-A2256 Section 05: Commencement of Testing & Commissioning \ 0.00 0.00 11-Jan-27 489.00 : ‘

SLM-DP2-A2006 Section 05: Completion of Testing & Commissioning Works 0.00 0.00 15-Jan-27 235.00

Section 6: Rownhams WSR Connections 5.00 5.00 11-Jan-27 15-Jan-27 0.00 SRR
SLM-DP2-A2257 Section 06: Commencement of Testing & Commissioning \ 0.00 0.00 11-Jan-27 489.00 AR
SLM-DP2-A2007 Section 06: Completion of Testing & Commissioning Works 0.00 0.00 15-Jan-27 235.00 ympletion: o ting & Commissie kst | R

~ SLM WORKS - AMP7 382.00  382.00 29-Apr24. 14-Nov-25 0.00

SURVEY / INVESTIGATION WORKS

Boreholes for Trenchless Crossings

1021.00|

gWo”‘ —WSW YéwhullWSR““‘

S With MEI‘CA‘Detalls

Section 03: compleﬂon OT‘C.OhStn.ICﬂOh‘ WOI‘RS Yb\lvhlll WSR to ROthams WSR AR IR R R

‘ons‘tructlon Wc»rk& ‘NEW‘ YeWhlll WSR i1t

Hof Consfructldn Works Rownhams VVSR Conﬁec’tlonSw AREERIRININ

ing Works: “Yewhill WSR “[d Rownhams WSR

Cumptetlon of Testing & Commissianing Works : NEW YeMIII WSR 1

y 06 Completnon of Testlng & Commlssmnlng Works R(;)wnhams WSR Connect NS: 1

WSW‘ Oonnecﬂons

SR

=l Actual Work =l Critical Remaining Work 4 @ Milestone

Trenchless Crossing - Under Hook Road & Ancient Woodland 4.00 4.00 11-Jul-24 16-Jul-24 0.00 ARERRIRTEEY
SLM-DP2-A1068 Borehole SLM / UH / BHO1 4.00 4.00 11-Jul24 | 16-Jul-24 89.00 1021.00 1 IR
Other Boreholes 23.00 23.00 10-Jun24  10-Jul-24 0.00 1021.00 i ittt
SLM-DP2-A1027 Borehole SLM / UW / BHO1 (Hoe Lane) 3.00 3.00 10-Jun-24 | 12-Jun-24 0.00| 1021.00 o SR
SLM-DP2-A1037 Borehole SLM / UW / BHO2 (Hoe Lane) 3.00 3.00 13-Jun-24 | 17-Jun-24 0.00 1021.00|
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 3 of 44 Date - Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float Total [N |||
Allowance Duration| Duration Float ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SLM-DP2-A1039 Borehole SLM-HL-BH02 (HP704661 - Toothil) 2.00 2.00 18-Jun24  19-Jun-24 0.00 1021.00] :: I 02 (HP704661 - T
SLM-DP2-A1047 Borehole SLM-HL-BHO1 (HP625991 - Toothill) 2.00 2.00 20-Jun-24 | 21-Jun-24 0.00 1021.00 L BH01‘ w(|-|p625991 : ‘Toothlll)‘ RN
SLM-DP2-A1048 Borehole SLM-HP640014-BH102 3.00 3.00 24-Jun24  26-Jun-24 0.00 1021.00|; L
SLM-DP2-A1051 Borehole SLM-Z6103-BH105 2.00 2.00 27-Jun24 | 28-Jun-24 0.00 1021.00f S IR
SLM-DP2-A1054 Borehole SLM-Z6101-BH103 2.00 2.00 01-Jul24 | 02-Jul-24 0.00 1021.00)}:! ] “$5ﬁe‘h‘o‘|§ SLM‘ZGW ‘BH103‘ S
SLM-DP2-A1061 Borehole SLM-Z6101-BH104 3.00 3.00 03-Jul-24  05-Jul-24 0.00  1021.00 WII BorehdeSLM.26101.BH104~wH‘wwwww”
SLM-DP2-A1066 Borehole SLM-HP640014-BH101 3.00 3.00 08-Jul-24* | 10-Jul-24 0.00 1021.00[ 1! Borehiole SLM-HP640014:E BH101: i R ”3
Window Sampling 3.00 3.00 10-Jun24  12-Jun-24 0.00 1045.00|, ! SR
SLM-DP2-A1028 Window Sampling - SLM-HP704661-WS4 (Hoe Lane) 1.00 1.00 10-Jun24 | 10-Jun-24 0.00 1045.00[ " 1" ‘Window Sampling + St !
SLM-DP2-A1029 Window Sampling - SLM-HP704661-WS7 (Hoe Lane) 1.00 1.00 10-Jun-24  10-Jun-24 0.00 1045.00 w Baming - ‘P704$‘6‘1 Wg7 (Hoe ‘L‘é‘n‘éy j 3 G
SLM-DP2-A1032 Window Sampling - SLM-HP704661-WS5 (Hoe Lane) 1.00 1.00| 11-Jun24 | 11-Jun-24 0.00 1045.00 - SLM ‘P704661~W85‘ ‘ ) SR i
SLM-DP2-A1033 Window Sampling - SLM-HP704661-WS6 (Hoe Lane) 1.00 1.00 11-Jun24  11-Jun-24 0.00 1045.00f 1! |} YWinciow Sampling + LNEHB 704661456 (Hoe Larie): i 11111 A
SLM-DP2-A1034 Window Sampling - SLM-HP688607-WS2 (Poles Lane) 1.00 1.00 12-Jun-24  12-Jun-24 0.00 1045001 | Window Samping : .‘SLMdesggao*/thz Poles Lang) |
SLM-DP2-A1035 Window Sampling - SLM-HP688607-WS3 (Poles Lane) 1.00 1.00 12-Jun-24 | 12-Jun-24 113.00 | 1045.00]: ' ‘|‘ ‘W dOW sampung SLM HP688607W83(P0|es Lane) EREER TR R R R R RN
Archeology Works m SRR
ﬁmmwwmmwmw I‘EI:::RATHLMEHFARMHMA3s‘thﬁ,‘Fﬁé‘;5‘&§}{15|é” 1111 ;::: HERE SR 11111}
| SLM-DP2-A1043 CRANBURY ESTATE - MA5 Strip, map & sample 2500 2500 02-Jul24  05-Aug-24 000 986.00f::: : TR R :
| SLM-DP2-A1069 RATLAKE FARM - MA4 Strip, map & sample 20.00 20.00 11-Jul24 | 07-Aug-24 i L]‘ ! RA‘TLAKE‘FARM : ‘MA4 sm‘,l)‘ : RN
‘ SLM-DP2-A1073 CRANBURY ESTATE - MAG Strip, map & sample 21.00 21.00 06-Aug-24 | 04-Sep-24 : ‘STATE LMAB smp rap:& Samme
| SLM-DP2-A1091 YEWHILL RESERVOIR 27.00  27.00 14-Oct24  19-Nov-24 T |
Section 2: | WSW to Yewhill WSR 1200  12.00 29-Apr24. 22-May-24 SR ST :
2281170 Metres Trenchless Crossing Works 1200 1200 29-Apr-24. 22-May-24 SRS
I -(294- L2 e ”””””””””“3?????????::::::::::::::::::::: }
SLM-DP2-A1000 SITE TO EAST OF M3 - MA7 Strip, map & sampk 12.00 12.00 29-Apr-24. | 22-May-24
| 4.00 4.00 16-May-24  21-May-24 : R
SLM-DP2-A1018 ROYLE LAND: [ 'ntermediate Shaft Archaeolog 4.00 4.00 16-May24 | 21-May-24 I III I ‘Rb\?té LANDJ ‘_ Initérmediate: Shaft Aroha‘éd)ldgléal Thal
Section 3: Yewhill WSR to Rownhams WSR 103.00  103.00 20-May-24  11-Oct-24 0.00 1034.00 : ‘ ¥ j
0-2699 Metres Field Works 98.00  98.00 28-May-24 11-Oct-24 0.00 959.00:i i)
Land Parcel - HP679390: RUSSELL (671-740 Metres) 2.00 2.00 12-Aug-24  13-Aug-24 0.00 1001.00 | f
SLM-DP2-A1040 RUSSELL LAND Archaeological Trial Trench Evaluation Wo 2.00 2.00 12-Aug-24  13-Aug-24 69.00 1001.00 R j
Land Parcel - HP520441A: ROYLE (741-2699 Metres) 98.00 98.00 28-May-24  11-Oct-24 0.00 932.00 II‘” II i SEREIREENIE IR :
SLM-DP2-A1021 ROYLE LAND: Land north of Poles Lane Archaeological Ti |~ 24.00  24.00 28-May-24 | 28-Jun-24 0.00 932.00[ ! | ‘ fior Works I |
SLM-DP2-A8104 ROYLE LAND: Land north of Poles Strip, Map & Sample 54.00 54.00 29-Jul-24 | 11-Oct-24 0.00 R ROV LANB?EQM ‘ﬁé}{ﬁ‘gf‘p‘»aggg ”s‘t‘n”f‘ 1D & Sarmple. L R R T :
4047-5662 Metres Field Works 12.00 12.00 25-Jun-24  10-Jul-24 0.00 :::::::?::::::::::::”‘”””‘ SR T A
Land Parcel - HP767949: RATLAKE (4641-5662 Metres) 1200 1200 25-un24  10-Jul-24 0.00
SLM-DP2-A1038 RATLAKE FARM - Geotech TPs 12.00 12.00 25-Jun-24  10-Jul-24 0.00 93200 :: DHRATLAKE‘FARM ] ‘Ged)téd'] Tp ‘ T A 3
8643.9432 Metres Field Works 1200 1200 30-Jul24  14-Aug-24 0.00 1001.00}HWWWW I
Land Parcel - HP893218: (86438777 Metres) 3.00 3.00 12-Aug-24  14-Aug-24 0.00 1001.00fi:: 11 it i I
SLM-DP2-A1094 ADJACENT TOMRS LAWES LAND Geotech TPs 3.00 3.00 12-Aug-24  14-Aug-24 0.00 1001.00|:
Land Parcel - HP640014: (8778-9432 Metres) 9.00 9.00 30-Jul-24  09-Aug-24 0.00 1001.00} T HE
SLM-DP2-A1089 MRS LAWES LAND Geotech TPs 9.00 9.00 30-Jul-24  09-Aug-24 0.00 ‘ SR T
9621-11419 Metres Field Works 9800  98.00 20-May-24 04-Oct-24 0.00 1039.00| TR
Land Parcel - HP607025A: WARREN FARM (9621-11031 Metres) 98.00  98.00 20-May-24  04-Oct-24 0.00 1039.00| I HHERHHH
SLM-DP2-A1019 WARREN FARM Geotech TPs 25.00 25.00 20-May-24 | 24-Jun-24 0.00 932.00] ‘V\}Aﬁﬁéﬁ G B ! :
SLM-DP2-A1070 SOLAR FARM Additional Geotech TPs 2.00 200 15-Juk24  16-Jul-24 0.00 932001 SOLARFARMAddn.Qna|Geotecmpg‘””””“””‘””jjjjjjjjjmwmWWWH
SLM-DP2-A1117 WARREN FARM Geoarch TPs (visit #2) 1.00 1.00 17-Jul-24 | 17-Jul-24 0.00 932.00|, "V‘V‘A‘Féﬁém"F‘AQ‘M‘c‘;‘é(‘aé‘rg‘r{%ﬁg(v.s,t#g)‘mmwy‘
SLM-DP2-A1097 WARREN FARM Additional ATTs 2.00 200 18Juk24  19-Jul-24 0.00 932.00[ i1l ”‘””””””””‘””j;;jj;;jj;;jj;_;;;;;;;;;;;;;;;33
SLM-DP2-A8124 WARREN FARM Additional ATTs 5.00 500 30-Sep-24 | 04-Oct-24 1039.00 1039.00 3 A
12361-12455 Metres Trenchless Crossing Works 4.00 4.00 14-Jun24  19-Jun-24 0.00 1040.00|; I T
Land Parcel - TLXS08: Ashfield Estate wetland (12361-12455 Metres) 4.00 4.00 14-Jun-24  19-Jun-24 0.00 1040.00 i s :
SLM-DP2-A1036 ASHFIELD ESTATE Geotech TPs 4.00 4.00 14-Jun24  19-Jun-24 108.00 1040.00|i:: |/ ASHFIELD ESTATE Geotech TP 1111111l
Primary Baseline [==_1 Remaining Work <o < Baseline Milestone Page 4 of 44 Date Revision Checked Approved
EE—E Actual Work EE—EE Critical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
"I 1450014850 Metres Field Works 3400 3400 11-Jul24  28-Aug24 0.00 1089.00: 111111111111t iri
Land Parcel - HP708408: (14500-14573 Metres) 2.00 200 11-Jul24  12-Jul-24 0.00 93200 N R
SLM-DP2-A1075 SOUTH OF PACKRIDGE LANE Geotech TPs 2.00 200 1-Jul24  12-Jul-24 0.00 932.00] SOUTH OF pA CKIDGE LA\NE ‘G‘eofggﬁss’ B T
Land Parcel - HP736233: Rownhams WSR (14574-14850 Metres) 9.00 9.00 15-Aug24  28-Aug-24 0.00 1039.00}; i ]“ :
SLM-DP2-A8094 SOUTH OF PACKRIDGE LANE Geotech TPs 9.00 9.00 15-Aug-24 | 28-Aug-24 0.00 1039.00| SRR

ECR UTX Dewatering Works 274.00|  274.00[12-Jun24 [21-Ju25 | 0.00| 226.00 ] T

Access Requirements 65.00 65.00 19-Jun-24  18-Sep-24 0.00

SLM-DP2-A1046 LENSs Notice for the Dewatering Works 65.00 65.00 19-Jun-24 | 18-Sep-24 0.00
procurement 35.00 35.00 31-Jul-24 18-Sep-24 0.00 R
SLM-DP2-A1082 Procurement of Contractor for the Dewatering Works 35.00 35.00 31-Jul-24 18-Sep-24 0.00 ntractor fq‘,l‘th‘e‘ Dewatedng WO'"K$

Dewatering Works 20400  204.00 19-Sep24  21-Jul-25 0.00
SLM-DP2-A1130 Dewatering Works Contractor Mobilisation period 148.00  148.00 19-Sep-24  30-Apr25 0.00 ojlks ¢ ont a cm ¢ Niotiligtorefigd. 11
SLM-DP2-A1321 Dewatering Works Contractor Analysis & Report 5.00 5.00 15-Jul25  21-Jul-25 0.00 | | WS Contiatton AnalySii& Repaf 111 L TR

Sl 28.00 28.00 12-Jun-24  19-Jul-24 0.00 401.00(:: i Hann ”‘”““““‘:“““““‘::::::::::::3:m:::::::::”::}

A1000 Order received for EA GIC application only 0.00 0.00 12-Jun-24* 0.00 411.00! 3 Order received for EAGIC application ory: I A,
A1010 MJGV to provide requested EA GIC supporting documentat 18.00 18.00 | 12-Jun-24 | 05-Jul-24 0.00 411.00 El | :WQV ;9 prgv‘lqe”rgquest‘éd‘ EAGICsuppomngdocumentahon TR ARSI RN ‘:: : : : :: ::: : ::
A1020 Main Contract order to be in place 0.00 0.00 19-Jul-24* 0.00 401.00|: ® ‘a.n‘ ‘c‘mtract Drderw bein plae! 111! ‘ BT

Licenses & Permits 35.00 35.00 08-Jul-24  23-Aug-24 0.00 442.00[ 11 M i

Obtain WR32 EA Consent o Inve stiagte a water source 3500 3500 08-Ju-24  23-Aug-24 0.00 442.00( T
A1030 Prepare Application 5.00 5.00 08-Jul24  12-Jul-24 0.00, 442.00 11|} Propare Applicati
A1040 Submit WR32 Application 0.00 0.00 12-Jul-24 0.00 442.00|::: &' Subiit WR32 Agplication
A1050 EA Determination Period for consent 30.00 30.00| 15-Jul-24 | 23-Aug-24 216.00 442.00 l;| EAD rmlnatlon‘ Pennd o mnse

Prelims 15.00 15.00 22-Ju-24  09-Aug-24 0.00 401.00§ i

A1060 Preparation & Submission of SHEQ and Technical 5.00 5.00 22-Jul-24 | 26-Jul-24 0.00 401.00 331 jjljjjp}é‘p‘é,at.bm‘& 3ubm.ssion beHEQ and Temmcgr‘ SRR RN CHbn jjjjjj
A1070 JGL reviewand approval period for SHEQand Technical 1000 10.00 20-Jul24 | 09-Aug-24 175.00 401.00 [ 11 6. rviewand mpproval paiiod for SHEQand‘Tmhnlca e HHHHH RIS

Drilling 49.00 49.00 01-May-25  10-Jul-25 0.00 228.00311IIIIIIII31]]“mmwwW:WW SRR

Enabling & Compound Set Up 49.00  49.00 01-May-25 10-Jul-25 0.00 ‘ i B M i
A1080 Install Temporary Trackway and Bridge Access (MGJV) 10.00 10.00 01-May-25  15-May-25 0.00 ’”T“r‘“’”j‘j“‘r‘“’:’”f
A1100 Install Perimter Fencing & Security System 1.00 1.00 16-May-25 | 16-May-25 0.00
A1110 Set out borehole locations 1.00 1.00 19-May-25 | 19-May-25 0.00 CHI |
A1120 Undertake inspection pits of proposed locations 2.00 2.00 20-May-25 | 21-May-25 0.00 . ¥ SEREIREENIE j 11 1 o 11 1 1; ‘
A1090 Remove Temporary Trackway (MGJV) 5.00 5.00 04-Jul25  10-Jul-25 200 22800 ! fibtH 111 | Remove Tempqary Trackway (MGJ‘ |

Drilling of Wells 1700 17.00 22-May25 16-Jun-25 0.00 ¥ ”””””””jjj:::::::1111113‘“”””“
A1130 Delivery of rig and equipment to site and set up 2.00 2.00| 22-May-25 | 23-May-25 0.00 RITRRI ‘I‘ ‘ lmewery of rigand equ.pmem m sne and set‘lj.,‘)‘ I : i
A1140 PT BHO1 200 200 27-May25  28-May-25 0.00 ”‘“””jfj””33331131111133“llwwwww
A1150 PT BH02 2.00 2.00 29-May25  30-May-25 0.00 prBHogwwii |
A1160 PT BHO3 5.00 5.00 02-Jun-25 | 06-Jun-25 0.00 | | T
A1170 PT BHO4 5.00 5.00 09-Jun25 | 13-Jun-25 0.00 ”TTTTIIITTT:’TW‘mmmmm;
A1180 Installation of concrete manhole rings to pumped wells 1.00 1.00 16-Jun-25 16-Jun-25 0.00 EEEREEREREERE

Pump Testing 1400  14.00 16-Jun25  03-Jul-25 0.00 T T S
A1190 Mobilisation of pump test equipment 1.00 1.00 16-Jun-25  16-Jun-25 0.00 HERHH R
A1200 Development of pumping wells 1.00 1.00 17-Jun25 | 17-Jun-25 0.00
A1210 Background Monitoring 1.00 1.00 18-Jun-25 | 18-Jun-25 0.00 | R SRR A
A1280 Equipment installation and testing 2.00 2.00 19-Jun-25 | 20-Jun-25 0.00 j j e ‘I‘ ‘ ‘E&dﬁﬁ%éh‘t\Hét‘éi|anon and testmg EETRER ‘ ‘
A1230 Constant rate test (vacuum added after 24 hours) upper 2.00 2,00 23-Jun-25 | 24-Jun-25 0.00, 226.00 Hmwmml‘“Constantratetest(Vacuuma,‘daéd”aﬁer24‘h5¢””“‘f‘r;WWWWHM ””‘”””””‘111llllllllllliww
A1220 Recovery Monitoring 1.00 1.00 25Jun25 | 25-Jun-25 0.00 i Reeovey Monflonng 11111
A1290 Constant rate test (vacuum added after 24 hours) upper 2.00 2.00 26-Jun-25 | 27-Jun-25 0.00 B D Constant rate test: ((vacuumadded after'24 hours) upper R AR REERTRETRIRN
A1250 Recovery Monitoring 1.00 1.00 30-Jun-25  30-Jun-25 0.00 | ””33””]”é};&g\}ewMonltgm{d]WWWHW§3 | "111111111113_‘””””””“1
A1260 Demobilisation of pump test equipment 3.00 3.00 01-Jul-25 | 03-Jul-25 0.00 00 ‘|“Dem0b;|isat|on of pl,‘.mp ‘tég‘f‘é&q BP0

Reporting 0.00 0.00 14-Jul25  14-Jul-25 0.00 ‘ T B
A1270 Provision of Factual Report 0.00 0.00 14-Jul-25 0.00 R
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 5 of 44 - Revision Checked Approved

E—E Actual Work BE—E Criical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk
Allowance

Activity ID

Activity Name

Duration

On'ginal' emaining [ Start

[ Finish

=l Actual Work

=l Critical Remaining Work 4 @ Milestone

Start Outline Design 07-May-24 1146.00 1146.00 [ 381aﬁ®utlmeDesngn H B Rt
| A1330 Start Detailed Design 0.00 0.00 07-May-24 1146.00  1146.00 | & Sfant Detaied Desigh: 11111111 |
| A1320 Complete Outline Design 0.00 0.00 11-Nov-24 249.00 101300 1 3compmouu.nemeggww”w~;;;;;;;;;;;;;;;;wwww
| A1340 Finish Detailed Design 0.00 0.00 14-Nov-25 764.00 76400““““‘””j::::::& FlnlshDetalledDe&gu |
Section1: —  |HLPS | 38200| 382.00|07-May-24 |14-Nov-25 -@g;;; i
50.00 50.00 20-Jan25  28-Mar-25 0.00 Hjjjjjjjjjjjj;‘HWW]]M
SLM-DP2-A1284 Outline Design Works Complete without ALL required Data 20.00 20.00 20-Jan-25 | 14-Feb-25 0.00 ﬂ Outllne Jes ERERIERY
SLM-DP2-A1309 Receipt of ALL required Data for Design Completion 0.00 0.00 14-Feb-25 0.00 ‘ i;‘{&ej(‘;é;‘,st‘ Gt / ' ¥
SLM-DP2-A1311 Outline Design Works to DRAFT for Acceptance 1000 10.00 17-Feb25 | 28-Feb25 0.00 1 Gutine| eg 1 Works ‘[bRAF:‘I‘ ‘fd)i‘Aébépt‘éh‘(‘;é‘
SLM-DP2-A1323 SWS Acceptance Period incl. Check through Hydraulic Mod 10.00 10.00 03-Mar25 | 14-Mar-25 0.00 ‘ g y !
SLM-DP2-A1332 SWS Confirnation of Acceptance 0.00 0.00 14-Mar-25 0.00 TR 3= 3¢an.mat}5n of Acceptarice:
SLM-DP2-A1333 Completion of Design and Production of AFC Drawings 10.00 10.00 17-Mar25  28-Mar-25 0.00 00 icompletion;of Diesign: aid Producti ‘n‘opr:C Draw.ngs” B I
SLM-DP2-A1339 Issue of AFC Design Drawings 0.00 0.00 28-Mar-25 0.00| 549.00 IR ‘g“|§s‘,1“,¢‘9‘f‘,‘o\gc Des.g‘r{‘[b}é\,ﬁagg B | ARSI RN i ::::::
MEICA 382.00  382.00 07-May-24 14-Nov-25 0.00 549.00|::
SLM-DP2-A1001 Concept Design Works Complete without ALL required Dat: 4.00 4.00| 07-May-24  10-May-24 78.00 627.00 ICbhoept Qeggn Wos ‘ ISR RN,
SLM-DP2-A1104 Receipt of ALL required Data for Design Completion 0.00 0.00 30-Aug-24* 0.00 .00  'Receipt'of ALL requirsd’ Data for Des|gn Cgmptetmn ‘ R ¥
SLM-DP2-A1108 Procurement Period 35.00 35.00 02-Sep-24 | 18-Oct-24 0.00 549-003””\HHP@GH"?mentﬁeﬂod‘ !
SLM-DP2-A1174 Outline Design Works to DRAFT for Acceptance 65.00 65.00 21-Oct-24 | 31-Jan-25 0.00 ' ‘ !
SLM-DP2-A1295 SWS Acceptance Period 10.00 10.00 03-Feb25  14-Feb-25 0.00 ‘u‘ ‘ SWS A@ptan‘qe penod T !
SLM-DP2-A1310 SWS Confimmation of Acceptance 0.00 0.00 14-Feb-25 0.00 oh fA‘cb‘éptah(;e‘ ¥ R
SLM-DP2-A1312 Completion of Design and Production of Package Drawings 30.00 30.00| 17-Feb-25 | 28-Mar-25 0.00 g : ffPaékége:D:ravwmg:s SR
SLM-DP2-A1340 Issue of Package Drawings for procurement 0.00 0.00 28-Mar-25 0.00 | 3 Issie of Package Diawihgs for procurement -1+ B e
SLM-DP2-A1342 Procurement of Long Lead Items for HLPS 160.00/  160.00 31-Mar-25 | 14-Nov-25 0.00 549003:333333333::Q"Pmcurememc‘)ﬂlongLeaditemgﬂjri—i[‘_‘PS;““““““““““‘f ‘
Section2: ~ | WSW to Yewhill WSR mi;}}}}}}}}};;
Pipeline Route Design 133.00  133.00 O7May—24 11-Nov-24 0.00 103003“HmmH;WWWWW
Outline Design 133.00  133.00 07-May-24 11-Nov-24 0.00 103.00 ! E
SLM-DP2-A1002 Outline Design Works Complete without ALL required Data 13.00 13.00 07-May-24*  23-May-24 0.00 i Icl)‘ljt].}{ébes.gn Works € |
SLM-DP2-A1020 Receipt of ALL required Data for Design Completion 0.00 0.00 23-May-24 90.00 'l
SLM-DP2-A1140 Outline Design Works to DRAFT for Acceptance 10.00 10.00 01-Oct-24  14-Oct-24 0.00 HEHEHHE j
SLM-DP2-A1159 SWS Acceptance Period incl. Check through Hydraulic Mod 10.00 10.00 15-Oct-24  28-Oct-24 0.00 SR IHHNh :
SLM-DP2-A1180 SWS Confirmation of Acceptance 0.00 0.00 28-Oct-24 0.00 D ¢ ‘SWS Qonﬂrmanon of Aoceptanoe ‘ FEHH |
SLM-DP2-A1182 Completion of Design and Production of AFC Drawings 10.00 10.00 29-Oct24  11-Nov-24 0.00 Gl gpmme‘t‘.cl,}{ of Bé‘s‘.é‘n‘ and ;‘:‘r‘gagct.c:,‘n: bfAFC Drawings 111 1111 RS I
SLM-DP2-A1193 Issue of AFC Design Drawings 0.00 0.00 11-Nov-24 0.00 ! ”13 |ssue ofAFCDesignDravwngs S A Y
Trenchless Crossings Design 365.00 365.00 07-May-24  22-Oct-25 0.00 ‘m:::::::::EJH‘MH::::
I Tunnel 170.00  170.00 07-May-24 15-Jan-25 0.00 T G L
Outline Design 0.00 0.00 07-May-24  07-May-24 0.00 0] SR R HHER R H
SLM-DP2-A1003 STAGE 1 & Stage 2 Design Completed 0.00 0.00 07-May-24 0.00 168.00|; ESTAGE 18 gt‘ ‘g‘ ‘ ‘21!?(%38?@?13 Complete L S
Detailed Design 170.00 170.00 07-May-24  15-Jan-25 0.00 168.00 EEREREERIRERERE
SLM-DP2-A1004 STAGE 3: Design - GDR 40.00 40.00 07-May-24  02-Jul-24 0.00 g TR IR
SLM-DP2-A1057 STAGE 3: Design -Receipt of ALL Required Deliverables 0.00 0.00 02-Jul-24 0.00 S
SLM-DP2-A1062 STAGE 3: Design - GDR Completion 20.00 20.00 03-Jul-24  30-Jul-24 0.00 T
SLM-DP2-A1077 STAGE 3: Design - Issue of GDR Design Drawings 0.00 0.00 30-Jul-24 0.00 ‘ ‘ Desngn +ssue! of GDR Desfgh‘Dr‘é\)\)lhgs‘ o I SRR A
SLM-DP2-A1079 STAGE 3: Acceptance Period of Stakeholders (SWS//Natu 20.00 20.00 31-Jul-24 | 28-Aug-24 0.00 . A ‘éTA‘(‘;ig‘ 5‘ ‘Aggég,ig‘ﬁééjp‘ér,dd of Stakghmde (SWS//Natural Engla /ENLA)‘ N R N ARy 3‘ o
SLM-DP2-A1098 STAGE 3: Acceptance by Stakeholders (SWS//Natural Eng 0.00 0.00 28-Aug-24 0.00 168.00 o g 'STAGE 8: 'Acceptance by Stamhold‘e‘r:‘s‘ ‘$W$//N‘éﬁdféf Eh‘g‘rah‘d}ENLAj T RNy
SLM-DP2-A1100 STAGE 4: Completion of Design and Production of AFC D1 25.00 25.00 29-Aug-24 | 02-Oct-24 0.00 o0fiD jj‘sﬁ\‘[‘;‘E‘ Y ‘dg,‘,ﬁbgt.g}{gf‘ﬁjés,gn‘ and p,-oduct.on of N:c Draw.ngs SRR IR ‘l i i : : Ijjl i : : B
SLM-DP2-A1144 STAGE 4: Issue of AFC Design Drawings 0.00 0.00 02-Oct-24 0.00 168.00w~~ HSTAGE4‘|ssueofAFCDes:gnaréx}\hhg‘sl”””””‘””IIIIIIIIIIII;WWWHM TR
SLM-DP2-A1146 Mobilisation Period for the Works 6500  65.00 03-Oct24  15-Jan-25 52.00 168. L1 Mobilisation Period ‘far‘{ﬁé‘wo,ks T | RS
M3 Tunnel 170.00  170.00 07-May-24 15-Jan-25 0.00 558.00~~~~~~~w1m3 SRR
Outline Design 0.00 0.00 07-May-24 | 07-May-24 0.00
SLM-DP2-A1005 STAGE 1 & STAGE 2 Design Complete 0.00 0.00 07-May-24 0.00 mplete! i 5 R
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 6 of 44 Date - Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy
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Time Risk | Activity ID Activity Name Original | Remaining | Start Finish Free Float
Allowance Duration| Duration

Detailed Design 170.00  170.00 07-May-24  15-Jan-25 0.00 558.00 [ 11 iiriiiirni i BRI
SLM-DP2-A1006 STAGE 3: Design - GDR 4000  40.00 07-May24  02-Jul-24 0.00 558.00] Q STAGEQ,Des,gn D%w HHHH BERRHR SN
SLM-DP2-A1058 STAGE 3: Design -Receipt of ALL Required Deliverables 0.00 0.00 02-Jul-24 0.00 55800 “STAGEQ::D:e:s:,‘gn‘ﬂe(‘;gm{‘qf‘ ALL Requ‘.rga‘bé,‘.v‘gr‘aglg;‘§ R
SLM-DP2-A1063 STAGE 3: Design - GDR Completion 20.00 20.00 03-Jul-24  30-Jul-24 0.00 558.00‘”‘|;|333TAG[53 De$ign GDR‘Cbmpletmn‘““““““““‘31“
SLM-DP2-A1078 STAGE 3: Design - Issue of GDR Design Drawings 0.00 0.00 30-Jul-24 0.00 558.00]:: 3 ‘éTAGE 3 1 ID‘éé»idﬁH l$$ﬁéi¢f GDRDesngnDravwngs TR T M SR
SLM-DP2-A1080 STAGE 3: Acceptance Period of Stakeholders (SWS/Highu 20.00  20.00 31-Jul-24  28-Aug-24 0.00 558.00( 'Périod of | Stakéhblqjgrﬁ(‘sw‘s‘ll‘-“ghw;‘ay‘s‘ﬁ‘ ‘Iz‘anleatural England/EA/LA)l B
SLM-DP2-A1099 STAGE 3: Acceptance by Stakeholders (SWS/Highways Er 0.00 0.00 28-Aug-24 0.00 558.00! ! H THEHSHH

| %“S‘T‘A‘C‘sé ‘31 IA‘p‘c‘:épw noe‘by Stakeholdess: (SWs/Highways England/Natural Englan q{gA/LA)
SLM-DP2-A1101 STAGE 4: Completion of Design and Production of AFC D1 25.00 25.00 29-Aug24 | 02-Oct-24 0.00| 558.00|:iii K STAGE 4:: Con ‘ Fi odu :t|‘ n ofAFC p!’?W‘ﬂgs ¥ ‘
SLM-DP2-A1145 STAGE 4: Issue of AFC Design Drawings 0.00 0.00 02-Oct-24 0.00 558.00]:
SLM-DP2-A1147 Mobilisation period for the Works 65.00 65.00| 03-Oct24 | 15-Jan-25 77.00 558.00
Under Venn TPO 120.00 120.00 06-May-25 22-Oct-25 0.00 574.00|"
Outline Design 30.00 30.00 06-May-25 @ 17-Jun-25 0.00 574.00 ‘

SLM-DP2-A1377 Outline Design 10.00 10.00 06-May-25  19-May-25 0.00 574.003 D ouﬂ.ne Des.gnw

SLM-DP2-A1411 Outline Design Submission to SW 0.00 0.00 19-May-25 0.00 574.00f i 13 Ouitling: Design s‘gt‘,‘m‘ig‘seah‘fg,j‘sw e ‘j jj jj II I I I I I; o ]] ]] ] ] ]] ]‘ | ]

i for the Werks 1111111

SLM-DP2-A1415 SW Approval Period 20.00 20.00 20-May25 | 17-Jun-25 0.00 574.00]:: gl SWiApproval Pep@dm $ 3
SLM-DP2-A1557 Outline Design - Acceptance Confirmation 0.00 0.00 17-Jun-25 0.00 574.00 HHH :ugpk‘ﬁ"'ﬂ? ‘p‘es.gn SEHRGS
Detailed Design 90.00 90.00 17-Jun25  22-Oct-25 0.00 574.00 :
SLM-DP2-A1709 Detailed Design -Receipt of ALL Required Deliverables 0.00 0.00 17-Jun-25 0.00, 574.00[ 11! Deta,;ed Desig Réoe t S T T O !

SLM-DP2-A1713 Detailed Design 20.00 20.00| 18-Jun-25 | 15-Jul-25 0.00| 574.00]|
SLM-DP2-A1727 Detailed Design - Submission to SW 0.00 0.00 15-Jul-25 0.00 574.00
SLM-DP2-A1731 Acceptance Period SW 20.00 20.00  16-Jul-25 12-Aug-25 0.00 574.00]:
SLM-DP2-A1756 Acceptance by SW 0.00 0.00 12-Aug-25 0.00 574.00| R H
SLM-DP2-A1760 Completion of Design and Production of AFC Drawings 10.00 10.00 13-Aug-25 | 27-Aug-25 0.00| 574.00|
SLM-DP2-A1779 Issue of AFC Design Drawings 0.00 0.00 27-Aug-25 0.00 574.00]
SLM-DP2-A1785 Mobilisation Period for the Works 40.00 40.00 28-Aug-25 |22-Oct-25 0.00 574.00 }
Section 3: Yewhill WSR to Rownhams WSR 07-May-24 | 11-Nov-24 :
Pipeline Route Design 133.00 133.00 07-May-24  11-Nov-24

‘céPénb&jﬁW: SRSTRIENINY 0 0

: ‘C‘o‘rh‘p‘letidh‘éf D‘ééigh‘éHd‘Product mﬁqpravwngs

4:43
- ‘O

‘ Mob hsatloﬂ P‘é‘ s “

SLM-DP2-A1007 Outline Design Works Complete without ALL required Data 0.00 0.00 07-May-24 . .00/ 8 wOuthne Deggn WOrkS‘ Complete Wlthouf ALL

SLM-DP2-A1138 Receipt of ALL required Data for Design Completion 0.00 0.00 30-Sep-24
SLM-DP2-A1141 Outline Design Works to DRAFT for Acceptance 10.00,  10.00 01-Oct24  14-Oct-24 SR |
SLM-DP2-A1160 SWS Acceptance Period incl. Check through Hydraulic Mod 10.00 10.00 15-Oct24 | 28-Oct-24 W HE
SLM-DP2-A1181 SWS Confirnation of Acceptance 0.00 0.00 28-Oct-24 0.00 5 1 1 d éWs Gorfinmiation Hf Adeptancs || |
SLM-DP2-A1183 Completion of Design and Production of AFC Drawings 10.00 10.00 29-Oct24  11-Nov-24 0.00 Gl mep‘lét‘lél"l‘ of Bé‘s‘.é‘n‘ and ;‘:‘r‘gagct.g,‘n: 5f AFC Drawings 111 1111111 T SR
SLM-DP2-A1194 Issue of AFC Design Drawings 0.00 0.00 11-Nov-24 0.00 SENIY 13 Issue ‘ofAFQ‘D‘(ﬁfs‘ig‘n‘g@Mngg“ B : i

Section 4: New Yewhill WSR incl. Connections 223.00|  223.00(07-May-24 | 31-Mar-25 mm| SR

Haul Road 93.00 93.00 07-May-24  16-Sep-24 0.00 I R IR R RN E R RO
SLM-DP2-A1010 Ground Investigation Works for Haul Road 17.00 17.00 07-May-24 | 30-May-24 0.00 § | ‘DH ‘Ground Investigation: Woirks foriHaul Road: 11111 ¥ R R R
SLM-DP2-A1024 Design of Yewhill Reservoir Haul Road 4600  46.00 31-May-24 | 02-Aug-24 | IZI”D”‘j“‘afyem||‘pg‘¢$§rw.zHa‘l‘,;Rgagwwm G
SLM-DP2-A1085 Design Works to DRAFT for Acceptance 10.00 10.00 05-Aug-24 | 16-Aug-24 Desit ‘ i ¥ SRR
SLM-DP2-A1093 SWS Acceptance Perid 1000 10.00 19-Aug24 | 02-Sep-24 SR
SLM-DP2-A1109 SWS Confimmation of Acceptance 0.00 0.00 02-Sep-24 S
SLM-DP2-A1110 Completion of Design and Production of AFC Drawings 10.00 10.00 03-Sep-24 | 16-Sep-24 I]‘ | Comilation of Desion dnt
SLM-DP2-A1127 Issue of AFC Design Drawings 0.00 0.00 16-Sep-24 8 Issue ofAFC De ] x P SRR A
SLM-DP2-A1128 Approval of Haul Road Enabling Works 0.00 0.00 16-Sep-24 T 3 A,‘;Hr‘d\‘,éi ‘d‘f‘ Hgm“R‘gg:d‘ ‘Ehabi.ﬁg‘wo,ks TR R

NEW Yewhill WSR 22300  223.00 07-May24 31-Mar-25 0.00  0.00|iiiiii :
SLM-DP2-A1017 DESIGN Works ON HOLD Period due to In-Situ v PCC 38.00 38.00 07-May-24 | 28-Jun-24 000  0.00}" B DESIGN: Works bN HQL‘DI ‘penod dUs!to Ih-Situiv: pCC RN
SLM-DP2-A1053 Receipt of ALL required Design Data 000 000 28-Jun-24 000  0.00f gecelpt of ALL required Diesign/Datai 1|11 11111111
SLM-DP2-A1056 Complete Design Works 100.00  100.00 01-Jul24  18-Nov-24 0.00 . égr}{p;ié{éﬁég.‘éﬁwari{gll111 ]m]‘ Shnnn | R
SLM-DP2-A1213 Design Works to DRAFT for Acceptance 10.00 10.00 | 19-Nov-24 | 02-Dec-24 0.00 ST
SLM-DP2-A1237 SWS Acceptance Period 10.00  10.00 03-Dec24 | 16-Dec-24 0.00 R SRR
SLM-DP2-A1250 SWS Confirmation of Acceptance 0.00 0.00 16-Dec-24 0.00
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 7 of 44 Date — Revision Checked Approved

EE—E Actual Work BE—EE Criical Remaining Work @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy
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Time Risk | Activity ID Activity Name Original | Remaining | Start Finish Free Float
Allowance Duration| Duration

Cbmpletion of De&gn and

SLM-DP2-A1251 Completion of Design and Production of AFC Drawings 10.00 10.00 17-Dec24 | 13-Jan-25 0.00 25.00]

SLM-DP2-A1252 Procurement Period for New Yewhill WSR 3500 3500 17-Dec24 | 17-Feb-25 000, 0.00 3 S, |
SLM-DP2-A1279 Issue of AFC Design Drawings 0.00 0.00 13-Jan-25 0.00 25.00i: ! ”g ;$$p§1¢f AFQD@%UP@MUQS i
SLM-DP2-A1313 Contractor Mobilisation to the Works 30.00 30.00 18-Feb-25 | 31-Mar-25 0.00 0.00|; ! cgmractor : ‘Wbrks ERRIEERIEN

A AR A e

Section 5: | WSW Connections
Pipeline Route Design

342.00  342.00 02-Jul-24  14-Nov-25 0.00 539.00 }}i ]‘:

SLM-DP2-A1059 Receipt of ALL required Data for Design Completion 0.00 0.00 02-Jul-24 0.00 .00 i 'F ecelpt OfALL requlred:D‘ata fqr Desngn Cumpletlon R RN IR

SLM-DP2-A1060 I Connections Design Scope Agreed 0.00 0.00 02-Jul-24 0.00 b4 Génin | S T
SLM-DP2-A1065 Outline Design Works to DRAFT for Acceptance 65.00 65.00 03-Jul-24 | 02-Oct-24 0.00 I;I ‘ “o‘l‘J‘ﬂ‘ir‘,g b‘e‘s‘.gﬁ jwcms e ¥
SLM-DP2-A1148 SWS Acceptance Period incl. Check through Hydraulic Mod 10.00 10.00 03-Oct24 | 16-Oct-24 0.00 jﬁﬁﬁc‘,uér‘,: jf‘d.‘ré‘u"

SLM-DP2-A1165 SWS Confirmation of Acceptance 0.00 0.00 16-Oct-24 0.00 SW‘SEQQWT :

SLM-DP2-A1672 MEICA Information Available to Complete 0.00 0.00 31-Oct-25* 0.00 % |nformat|6n Avéllablé io Compbte‘ HEH ‘ ‘ i ‘ ‘ i i
SLM-DP2-A1673 Completion of Design and Production of AFC Drawings 10.00 10.00 03-Nov-25 | 14-Nov-25 0.00 . ‘ S ‘ ‘ e ‘ ‘ ‘ ‘ o : : ‘ : : éamplet|on Of Desngn wand Productlon OfAFC DréWiﬁg§ AEREIREERERIEE : : : : : : : : : : : : : ‘ T
SLM-DP2-A1683 Issue of AFC Design Drawings 0.00 0.00 14-Nov-25 0.00 539.00[ 1 3 ,ssueofAFb‘[‘jé‘s‘ig‘,h‘b‘ré\‘,Q,‘ngg“““““““1“‘ ¥

19 Rl S R M

Pipeline Route Design 187.00  187.00 07-May24 07-Feb-25 0.00 719003~~~~33 HEH SIS HEHEH HHH : ¥
SLM-DP2-A1011 Outline Design Works Complete without ALL required Data 38.00 38.00 07-May-24 | 28-Jun-24

' RN R RN
R R NN TR IR
EREISISEEE

Section 6: Rownhams WSR Connections

SLM-DP2-A1105 Receipt of ALL required Data for Design Completion 0.00 0.00 30-Aug-24* L !
SLM-DP2-A1106 Outline Design Works to DRAFT for Acceptance 10.00 10.00 02-Sep-24 | 13-Sep-24 :
SLM-DP2-A1126 SWS Acceptance Period incl. Check through Hydraulic Mod 10.00 10.00| 16-Sep-24 | 27-Sep-24 ‘ Hydraullc Model” AEEREREERNINIEY X 7
SLM-DP2-A1134 SWS Confimation of Acceptance 0.00 0.00 27-Sep-24 ‘ ‘ sws ¢hﬁ,+naf.dﬁ ‘dfpmépté@ o :: :: EER R i IR
SLM-DP2-A1135 Completion of Design and Production of AFC Drawings 85.00 85.00 30-Sep-24 | 07-Feb-25 esign and Praductio R 1
SLM-DP2-A1303 Issue of AFC Design Drawings 0.00 0.00 07-Feb-25 g|Ssué‘de|:cD‘ég@h‘mr‘a\‘,v‘.hg”:1111”””””””””1 ””””””””“”111111111Iliumwwmmm

PROCUREMENT WORKS 240.00|  240.00|07-Jun-24 | 30-May-25
Section2: — | WSW to Yewhill WSR 240.00] 240.00|0 30-May-25

SUB-CONTRACTS 80.00 80.00 07-Jun-24  30-Sep-24 0.00 103.00[::

Design 80.00 80.00 07-Jun24  30-Sep-24 0.00 o
SLM-DP2-A1025 Issue of Purchase Order for Soil Resitivity Works for|jj ]l  0.00 0.00 07-Jun-24 0.00
SLM-DP2-A1030 Mobilisation period for Soil Resistivity Tests. 65.00 65.00 10-Jun-24 | 09-Sep-24 0.00
SLM-DP2-A1119 I (o Yewhill Pipeline Soil Resistivity Tests. 15.00 15.00 10-Sep-24 | 30-Sep-24 0.00

MATERIALS 130.00  130.00 11-Nov-24  30-May-25 0.00 B BN

Pipe - Ductile Iron 9500 9500 11-Nov-24 07-Apr25 0.00 | 11 1 H 11 i TR Haiy SR |

DN700: SLM: N WSW to Yehill WSR 95.00  95.00 11-Nov-24  07-Apr25 0.00 L
SLM-DP2-A1195 Issue of Technical Spedfication 0.00 0.00 11-Nov-24 0.00 ‘“‘3‘i$$ue‘0fTe¢hh"m‘|Sp??f'?ﬁﬂczmWWMM
SLM-DP2-A1202 Prepare Final Tender Documents and Issue to Suppliers/Su 10.00 10.00 | 12-Nov-24 | 25-Nov-24 0.00 103.00]:: i l] ‘F?repare Flnal Tender qu ments and |SSU¢ to! $HW|IGFS/Sub Contractors
SLM-DP2-A1218 Issue Final Tender Documentsfor Pricing 0.00 0.00 25-Nov-24 0.00 X ‘I@s‘u‘é‘Fm‘a‘I Téhdﬁrl'i;’ﬁw‘memﬁf‘q Bf"c‘"?gu | o SR ‘33 ::: ::: :: ::: EERER TR
SLM-DP2-A1224 Supplier Confirmation of Technical Details and Submission ¢ 10.00 10.00| 26-Nov-24 | 09-Dec-24 0.00 103.00 e l] ‘Suppller Conﬂrmatlon of Tech nlcal Deta.s and Submnssuon wa prr:e ‘ R R R j TR
SLM-DP2-A1241 Evaluation Period of Submissions 5.00 5.00 10-Dec24 | 16-Dec24 0.00 i Evalustion péﬁod:(bf‘s",ypm,ss‘png JHiit SRR 11111111 T :
SLM-DP2-A1253 Place Order on System and Inform Successful Bidder 5.00 5.00 17-Dec24 | 06-Jan-25 0.00 ' Place ‘Ordet of :
SLM-DP2-A1264 Contract Award 0.00 0.00 06-Jan-25 0.00 Tl 1 1*“71’1"”??‘ TR SR
SLM-DP2-A1270 Mobilisation period / Lead Time of Material(s) 65.00 65.00 07-Jan25  07-Apr-25 0.00 S I
SLM-DP2-A1360 First Delivery Available to Send to Site 0.00 0.00 07-Apr-25 0.00

DN800: SLM: Tunnel Upsizing 95.00 95.00 11-Nov-24 | 07-Apr-25 0.00 IRIEERERR TR,
SLM-DP2-A1197 Issue of Technical Spedfication 0.00 0.00 11-Nov-24 0.00 is‘g‘u‘é‘5]4‘q‘*ééh‘h‘.gj|‘§,5éaf,g;5ﬂc‘,ﬁ1m R ¥ S IR TR R IR TN g
SLM-DP2-A1204 Prepare Final Tender Documents and Issueto Suppliers'Su |~ 10.00  10.00 12-Nov-24 | 25-Nov-24 0.00 103.00:11:1 ¥ Brepare Final fender Doaurments and |SS‘L;(;t;‘, gum‘.,é,‘s‘,sub ¢pmra¢tors‘ FH I
SLM-DP2-A1220 Issue Final Tender D ocuments for Pricing 000 0.0 25-Nov-24 0.00 g Issue Final Terider Documents for Ricing. | 111 111 ‘ ‘ ; ‘ ; ; ; ; ; ; ; ; R
SLM-DP2-A1226 Supplier Confirmation of Technical Details and Submission ¢ 10.00 10.00| 26-Nov-24 | 09-Dec-24 0.00 103.00 Linl i Supplier Confimation: of Tedh mcai bé‘t‘a]g and Submlsswn Qf pme T ‘} ‘ RN
SLM-DP2-A1243 Evaluation Period of Submissions 5.00 5.00 10-Dec24  16-Dec-24 0.00 i Evaluation Period of Submissions: 1 I i
SLM-DP2-A1255 Place Order on System and Inform Successful Bidder 5.00 5.00 17-Dec24 | 06-Jan-25 0.00 103.00 i1t ‘U ‘ ‘P|ace Qrd;er on‘sygtem and |nf5r‘rﬁ1§q(‘;&gg‘f?m‘ é.‘d‘d‘é‘r‘ S R
SLM-DP2-A1266 Contract Award 0.00 0.00 06-Jan-25 0.00 | i s
SLM-DP2-A1272 Mobilisation period / Lead Time of Material(s) 65.00 65.00 07-Jan25  07-Apr25 0.00 R

Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 8 of 44 Date Revision Checked Approved

E—E Actual Work BE—E Criical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy
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681.00

681.001”””‘]‘

Fmé‘l ‘Tender quu ments and Issuetto; $upphers/8ub Contractor& S,

Hmlmump

3 Issue Flnal Tendedecuméhtsfd‘ Pr‘ltihg

E‘Supp‘lier C‘dnfl‘rfnatlom‘of Temmlcal Detals and Subwmssuon gfiprige!

q of Purchag,g Orqerfbr Son Resmwty Works for_ to‘Ye
f Mob|||sat|on penud for Sonl ReSIStwrty Tesis

wh||| Plpellne Sechon

Issu of Technica
‘ﬂ:: Prepai’e Flnal Tender Howments‘and Issue: t
3 Issue; Final! TenderD‘qc‘:um‘éms for Prici
1 Sappler CONfI
| “E‘Lvaluatlon‘ Penod of Submlssmns :
rnn”SystéEn ani Info‘r‘m Suceessil ‘B|dder‘ i 3 3

: fTemmiéai beialls and Submission inp e:

;;Di Elgce Ordé

D 8‘ ‘ISSL]e Flnal T{ehderDocumemed Pncing

RERERE ‘|‘ ‘EvéIUéti(bh‘ Eéﬁqtﬂ d)f S“ubml‘s‘smn‘s‘
: IRIRNEY ‘u | ‘Place Order nn System and Inform SUCCBSSfUI Bldder‘ AR
8 Céh‘t”b‘tA“”rd” ORI

Availabie to Send 1 Sxt

osupp‘herslsub Comractors

u L

PrepareFinal ‘Teh‘der Dodurtients. and
® issue Final TenderDocurngntsfor

-Supplier Confirmation of Technical Detalb and Subrmssnan of pnoe

I‘ : Evaluatlon Pencd of SumeSSI‘Q‘hS‘ L

it ¢
1

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
N SLM-DP2-A1362 First Delivery Available to Send to Site 0.00 0.00 07-Apr-25 0.00 103.00
Pipe Valves and Fittings 130.00 130.00 11-Nov-24  30-May-25 0.00 698.00 | §
DN700: SLM: N VWSW to Yehill WSR 130.00 130.00 11-Nov-24  30-May-25 0.00 698.00 ‘
SLM-DP2-A1199 Issue of Technical Spedfication 0.00 0.00 11-Nov-24 0.00 698.00]:
SLM-DP2-A1206 Prepare Final Tender Doauments and Issue to Suppliers/Su 10.00 10.00 12-Nov-24 | 25-Nov-24 0.00 698.00
SLM-DP2-A1222 Issue Final Tender D ocuments for Pricing 0.00 0.00 25-Nov-24 0.00 698.00|::
SLM-DP2-A1228 Supplier Confirmation of Technical Details and Submission « 10.00 10.00 26-Nov-24 | 09-Dec-24 0.00 698.00 :
SLM-DP2-A1245 Evaluation Period of Submissions 5.00 5.00 10-Dec-24 | 16-Dec-24 0.00 698.00
SLM-DP2-A1257 Place Order on System and Inform Successful Bidder 5.00 5.00 17-Dec24 | 06-Jan-25 0.00 698.00 ;7
SLM-DP2-A1268 Contract Award 0.00 0.00 06-Jan-25 0.00 698.00|
SLM-DP2-A1274 Mobilisation period / Lead Time of Material(s) 100.00 100.00 07-Jan-25 | 30-May-25 0.00 698.00
SLM-DP2-A1405 First Delivery Available to Send to Site 0.00 0.00 30-May-25 0.00 698.00|;
Section 3: Yewhill WSR to Rownhams WSR 0| 07-Jun-24 m 3
SUB-CONTRACTS 80.00 80.00 07-Jun24  30-Sep-24 0.00 304.00
Design 80.00 80.00 07-Jun-24  30-Sep-24 0.00 304.00
SLM-DP2-A1026 Issue of Purchase Order for Soil Resitivity Works for|j il  0-00 0.00 07-Jun-24 0.00 304.00
SLM-DP2-A1031 Mobilisation period for Soil Resistivity Tests. 65.00 65.00| 10-Jun24 | 09-Sep-24 0.00 304.00
SLM-DP2-A1120 I (o Yewhill Pipeline Soil Resistivity Tests. 15.00 15.00 10-Sep-24 | 30-Sep-24 0.00 304.00
MATERIALS 130.00 130.00 11-Nov-24  30-May-25 0.00 681.00
Pipe - Ductile Iron 100.00 100.00 11-Nov-24  14-Apr-25 0.00
DN900: SLM: Yewhill WSR to Rownhams WSR 95.00 95.00 11-Nov-24 | 07-Apr25 0.00
SLM-DP2-A1196 Issue of Technical Spedfication 0.00 0.00 11-Nov-24 0.00
SLM-DP2-A1203 Prepare Final Tender Doauments and Issue to Suppliers/Su 10.00 10.00 12-Nov-24 | 25-Nov-24 0.00 .
SLM-DP2-A1219 Issue Final Tender D ocuments for Pricing 0.00 0.00 25-Nov-24 0.00 309.00
SLM-DP2-A1225 Supplier Confirmation of Technical Details and Submission « 10.00 10.00 26-Nov-24 | 09-Dec-24 0.00 309.00
SLM-DP2-A1242 Evaluation Period of Submissions 5.00 5.00 10-Dec-24 | 16-Dec-24 0.00 309.00
SLM-DP2-A1254 Place Order on System and Inform Successful Bidder 5.00 5.00 17-Dec24 | 06-Jan-25 0.00
SLM-DP2-A1265 Contract Award 0.00 0.00 06-Jan-25 0.00
SLM-DP2-A1271 Mobilisation period / Lead Time of Material(s) 65.00 65.00 07-Jan-25 | 07-Apr-25 0.00
SLM-DP2-A1361 First Delivery Available to Send to Site 0.00 0.00 07-Apr-25 5.00
DN1000: SLM: Tunnel Upsizing 100.00 100.00 11-Nov-24 | 14-Apr-25 0.00
SLM-DP2-A1198 Issue of Technical Spedfication 0.00 0.00 11-Nov-24 0.00
SLM-DP2-A1205 Prepare Final Tender Doauments and Issue to Suppliers/Su 10.00 10.00 12-Nov-24 | 25-Nov-24 0.00
SLM-DP2-A1221 Issue Final Tender D ocuments for Pricing 0.00 0.00 25-Nov-24 0.00
SLM-DP2-A1227 Supplier Confirmation of Technical Details and Submission « 10.00 10.00 26-Nov-24 | 09-Dec-24 0.00
SLM-DP2-A1244 Evaluation Period of Submissions 5.00 5.00 10-Dec-24 | 16-Dec-24 0.00 .
SLM-DP2-A1256 Place Order on System and Inform Successful Bidder 5.00 5.00 17-Dec24 | 06-Jan-25 0.00 304.00
SLM-DP2-A1267 Contract Award 0.00 0.00 06-Jan-25 0.00
SLM-DP2-A1273 Mobilisation period / Lead Time of Material(s) 70.00 70.00 07-Jan-25 | 14-Apr-25 0.00
SLM-DP2-A1369 First Delivery Available to Send to Site 0.00 0.00 14-Apr-25 0.00 .
Pipe Valves and Fittings 130.00 130.00 11-Nov-24  30-May-25 0.00 681.00];
DN900: SLM: Yewhill WSR to Rownhams WSR 130.00 130.00 11-Nov-24  30-May-25 0.00 681.00
SLM-DP2-A1200 Issue of Technical Spedfication 0.00 0.00 11-Nov-24 0.00 681.00}
SLM-DP2-A1207 Prepare Final Tender Doauments and Issue to Suppliers/Su 10.00 10.00 12-Nov-24 | 25-Nov-24 0.00 681.00
SLM-DP2-A1223 Issue Final Tender D ocuments for Pricing 0.00 0.00 25-Nov-24 0.00
SLM-DP2-A1229 Supplier Confirmation of Technical Details and Submission « 10.00 10.00 26-Nov-24 | 09-Dec-24 0.00
SLM-DP2-A1246 Evaluation Period of Submissions 5.00 5.00 10-Dec-24 | 16-Dec-24 0.00
SLM-DP2-A1258 Place Order on System and Inform Successful Bidder 5.00 5.00 17-Dec24 | 06-Jan-25 0.00
SLM-DP2-A1269 Contract Award 0.00 0.00 06-Jan-25 0.00
SLM-DP2-A1275 Mobilisation period / Lead Time of Material(s) 100.00 100.00 07-Jan-25 | 30-May-25 0.00
SLM-DP2-A1406 First Delivery Available to Send to Site 0.00 0.00 30-May-25 0.00
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 9 of 44

=l Actual Work

=l Critical Remaining Work 4 @ Milestone

Approved

Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk
Allowance

Activity ID

Activity Name

ENABLING / MOBILISATION WORKS

General Works
Site Establishment

Mobilisation Works
Pre-Start Works

Forton Compound

SLM-DP2-A1016 FORTON Compound IN Use

SLM-DP2-A1236 FORTON Compound Closed and Reinstatment of the Area
New Office Compound

SLM-DP2-A1149 Establishment of NEW Compound Location - Stage 1

Section 4: New Yewhill WSR incl. Connections

Full Planning Permission

SLM-DP2-A1014 Planning Requirements for Yewhill WSR Haul Road
SLM-DP2-A1113 Planning Granted

Permitted Devolpment
SLM-DP2-A1015 Preparation of Pemitted Development Letter
SLM-DP2-A1022 Submission of pemitted Development Letter
SLM-DP2-A1023 Acceptance of Pemitted Development Letter
SLM-DP2-A1072 Certificate of Lawfulness Issued
SLM-DP2-A2012 Certificate of Lawfulness Consideration Period Accept/Rejec
SLM-DP2-A2302 Planning Application Documentation
SLM-DP2-A8114 Submission of Planning Application & Determination

Haul Road Works
SLM-DP2-A2267 28 Day Notice Period
SLM-DP2-A2277 Haul Road Common Land Detemination Period

Working Strip Works
SLM-DP2-A1528 Install Land Parcel Working Strip Fencing
SLM-DP2-A1531 Install any Required Access/Haul Roads within Working Strij
SLM-DP2-A1534 Remove Topsoail and Store
SLM-DP2-A1541 Install any Required Pre-Construction Drainage
~ SLM WORKS - AMP8

A1310

Finish Outline Design

Section 3: Yewhill WSR to Rownhams WSR
Trenchless Crossings Design
Under Hook Road & Ancie nt Woodland

Outline Design
SLM-DP2-A1378
SLM-DP2-A1412
SLM-DP2-A1416
SLM-DP2-A1464
SLM-DP2-A1517
SLM-DP2-A1521
SLM-DP2-A1558

Detailed Design
SLM-DP2-A1562
SLM-DP2-A1710
SLM-DP2-A1714
SLM-DP2-A1728
SLM-DP2-A1732
SLM-DP2-A1757

STAGE 1: Design SOP 1

STAGE 1: Submission to Highways/LA

STAGE 1: Highways/LA Approval Period

STAGE 2: Design - PSSR/GISR

STAGE 2: Design - Submission to Highways/LA
STAGE 2: Design - Highways/LA Approval Period
STAGE 2: Design - Acceptance Confimation

STAGE 3: Design - GDR

STAGE 3: Design -Receipt of ALL Required Deliverables
STAGE 3: Design - GDR Completion

STAGE 3: Design - Issue of GDR Design Drawings
STAGE 3: Acceptance Period of Stakeholders (SWS/Highw
STAGE 3: Acceptance by Stakeholders (SWS/Highways Er

Duration

162.00 162.00 07-May-24 20-Dec-24 0.00
162.00 162.00 07-May-24 20-Dec-24 0.00
147.00 147.00  07-May-24 | 29-Nov-24 0.00
15.00 15.00 02-Dec24 | 20-Dec-24 909.00
40.00 40.00 07-Oct-24  29-Nov-24 0.00
40.00  40.00 07-Oct24  29-Nov-24 80.00 i
205,00 29500/ 07y 24 | 154uk25 | 000 851.00|
295.00 295.00 07-May-24  15-Jul-25 0.00
276.00 276.00 07-May-24  18-Jun-25 0.00
85.00 85.00 07-May-24 | 04-Sep-24 0.00
85.00 85.00 07-May-24 | 04-Sep-24 0.00
0.00 0.00 04-Sep-24 1061.00
187.00 187.00 07-May-24 | 07-Feb-25 0.00
15.00 15.00 07-May-24 | 28-May-24 0.00
0.00 0.00 28-May-24 0.00
47.00 47.00 29-May-24 | 01-Aug-24 0.00
0.00 0.00 01-Aug-24 0.00
40.00 40.00 02-Aug-24 | 27-Sep-24 0.00
20.00 20.00 30-Sep-24 | 25-Oct-24 0.00
65.00 65.00 28-Oct-24 07-Feb-25 36.00
220.00 220.00  25-Jul-24 18-Jun-25 0.00
20.00 20.00 25-Jul-24 21-Aug-24 0.00
200.00 200.00 22-Aug-24 | 18-Jun-25 7.00
12.00 12.00 30-Jun-25  15-Jul-25 0.00
5.00 5.00 30-Jun-25 | 04-Jul-25 0.00
3.00 3.00 07-Jul-25 09-Jul-25 0.00
2.00 2.00 10-Jul-25 11-Jul-25 0.00
2.00 2.00 14-Jul-25 15-Jul-25 0.00
1096.00 1096.00 07-May-24  08-Sep-28 0.00
630,00 63000/ 07y 24 | 16Nov26 | 000] 516.00]
0.00 0.00 10-Sep-25 811.00
Wmmmwi
285.00 285.00 06-May-25 30-Jun-26 0.00
90.00 90.00 06-May-25 | 10-Sep-25 0.00
20.00 20.00 06-May-25* | 03-Jun-25 0.00
0.00 0.00 03-Jun-25 0.00
20.00 20.00 04-Jun-25 | 01-Jul-25 0.00
30.00 30.00 | 02-Jul-25 12-Aug-25 0.00
0.00 0.00 12-Aug-25 0.00
20.00 20.00 13-Aug-25 | 10-Sep-25 0.00
0.00 0.00 10-Sep-25 0.00
195.00 195.00 11-Sep-25  30-Jun-26 0.00
80.00 80.00 11-Sep-25 | 14-Jan-26 0.00
0.00 0.00 14-Jan-26 0.00
20.00 20.00 15-Jan-26 11-Feb-26 0.00
0.00 0.00 11-Feb-26 0.00
20.00 20.00 12-Feb-26 @ 11-Mar-26 0.00
0.00 0.00 11-Mar-26 0.00

On'ginal' emaining [ Start

ic200| 16200|07iey2s 2000026 | 000

[ Finish

Free Float|

909.00 |
909.00 ‘
829.00
909.00

829.00
829.00 |

851.00 | o
870.00 |

1061.00

TTrrrATrree T

1061.00: : Planmng Reqwrements Hfor Yewhill WSRHaul Road

1061.00[ 11 1! g P|anmng Granted

36.00|

7.00): % ¢
Aoceptanoe of Perrmtted evel

3 Certificats ‘df LanUIhGSS Suéd‘ EERERRTR

Oh Decumehtétieh‘ i

7.00 311 llﬂl : léé‘bay Notuce Perod 111!

75.00 |

811.00 |

D‘ ‘STAGE 1 D‘é”gj‘ ‘SOP1

STAGE 21 ‘De

ZI STAGE 3“ Des

STTEEEITT TR T

”’?Tlll???(i U sTacE 3: Design.

FORTON cOmpound‘ cuosed ‘éhd Ré.hg;téﬁje‘ﬁﬁ of the

7.00[:1 0 ‘Preparatlon of Perrmtted Development Letter] o

7.00 |;| Haul Rb;a‘d Cdr‘ﬁ‘rhdrh‘l‘rérid béﬁémxnathmﬁenoq

lnstall Land Parcel Workmg Stnh Fencmg i 1 i

F ‘ShOuthneDe&gnmuuuuuuuumumml

oo s ozt s ool oo SEEERGHE

i h ays] AAppmMal Perio

| jjyé‘ll‘_AA;bbr‘d\‘/éI périod
3 STAGE 2“Dé3|g‘n],¢cceptance Cofifihation: 11

ERERIREEEER}
R R R RN R

FEEET T T T

3 STAGE'3:! De5|gn-ﬁe?oelpt‘cfP{L‘LReqwred Delwerableswww‘
{GDR Gompletion  +:

DES|Q‘I1 Ssug df GDR Des|gn ‘Dra\mngs Ci

ways Eng

MTTTr T

d/Natural Engian dENLA)

“A‘cep”noebystahaholders(SWS/H‘ hiways Ehgland/Natural Englan ¢/EA/LA).

TTTEEESA T e e

Primary Baseline
=l Actual Work

=1 Remaining Work (o4 < Baseline Milestone
=l Critical Remaining Work 4 @ Milestone
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710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Rk | Activity ID Activity Name Original| Remaining | Start Finish Free Float|  Total [ EEENEEEEEE NN
All Durati Durati Fl
onanee raton|  uraton \\HHHH\H\\HHHHHHHHHHHHHHHH\HHHHHHH
SLM-DP2-A1761 STAGE 4: Completion of Design and Production of AFC D1 10.00 10.00 12-Mar26 | 25-Mar-26 0.00 317.00 RS
SLM-DP2-A1780 STAGE 4: Issue of AFC Design Drawings 0.00 0.00 25-Mar-26 0.00 317.00|: o TAGE 4w w ‘Issue‘ of‘AFQ Design' Drawmgs "

SLM-DP2-A1786 Mobilisation Period for the Works 65.00 65.00 26-Mar26 | 30-Jun-26 0.00 317.00jw”w”jwwiii MQ‘bms‘a‘t.‘QnPenodfor{hev\/orks
Pursers Great Copse 285.00  285.00 06-May-25 30-Jun-26 0.00 409.00::::: ‘ AR
Outline Design 90.00  90.00 06-May-25 10-Sep-25 0.00] 400001 I
SLM-DP2-A1379 STAGE 1: Design SOP 1 20.00 20.00 06-May-25  03-Jun-25 0.00 401.00| i 0 STAGE 4 Dé$i§1h‘SOP1““””IIJJJLLIIJJJLL

SLM-DP2-A1413 STAGE 1: Submission to Highways/LA 0.00 0.00 03-Jun-25 0.00 409.00|: % STAGE 1 Submission'to' nghways/LA T

SLM-DP2-A1417 STAGE 1: Highways/LA Approval Period 2000 20.00 04-Jun25 | 01-Jul-25 0.00 409.00f 1 i1 HiSTAGE |gHWéys‘,l|‘_AA,13‘ WII!P?‘IOI‘I i TR
SLM-DP2-A1465 STAGE 2: Design - PSSR/GISR 3000 30.00 02-Jul25  12-Aug-25 0.00 409.00 B STAGE 2: Design - PSSRIGISR! M
SLM-DP2-A1518 STAGE 2: Design - Submission to Highways/LA 0.00 0.00 12-Aug-25 0.00 409.00| 8 STAGE Deélgl”1‘$Ubhﬁ|s‘$‘ldhlt‘leugHv\/éy

SLM-DP2-A1522 STAGE 2: Design - Highways/LA Approval Period 20.00 20.00| 13-Aug-25 | 10-Sep-25 0.00 409.00 [
SLM-DP2-A1559 STAGE 2: Design - Acceptance Confimation 0.00 0.00 10-Sep-25 0.00 409.00 |: : 8 STAGE

Detailed Design 195.00 195.00 11-Sep-25 | 30-Jun-26 0.00 409.00

SLM-DP2-A1563 STAGE 3: Design - GDR 80.00 80.00 11-Sep-25 | 14-Jan-26 0.00 409.003~~~~;‘ Q STAGE3L Des,gn GHR T
SLM-DP2-A1711 STAGE 3: Design -Receipt of ALL Required Deliverables 0.00 0.00 14-Jan-26 0.00, 409.00[:::: ! ST Hiié‘TAGE 3 Des.gn‘_‘Recelpt of ALL Redquired Dalverables | 11 1T T
SLM-DP2-A1715 STAGE 3: Design - GDR Completion 20.00 20.00| 15-Jan26 | 11-Feb-26 0.00| 409.00 ijllfj S MLTAG 13T fs‘.g ) GDR Cofhpletion : 1‘ ‘” ISR RN, ljjllil : ljl
SLM-DP2-A1729 STAGE 3: Design - Issue of GDR Design Drawings 0.00 0.00 11-Feb-26 0.00 409.00 g sTA@El:gP w De‘s‘@n w ‘!ssug pf GDR DBSIgrj ‘mehgg‘ R R

SLM-DP2-A1733 STAGE 3: Acceptance Period of Stakeholde rs (SWS/Highw 20.00 20.00 12-Feb-26 | 11-Mar-26 0.00 409.00:!! 1! een

b & STAGE “Accebtahce by Stakehbldets (SWS/ng“ s, Ehgl

MPlethn
I§éué‘ OT‘

SLM-DP2-A1758 STAGE 3: Acceptance by Stakeholders (SWS/Highways Er 0.00 0.00 11-Mar-26 0.00 409.00;
SLM-DP2-A1762 STAGE 4: Completion of Design and Production of AFC D1 10.00 10.00 12-Mar26 | 25-Mar-26 0.00 409.00
SLM-DP2-A1781 STAGE 4: Issue of AFC Design Drawings 0.00 0.00 25-Mar-26 0.00 409.00 [
SLM-DP2-A1787 Mobilisation Period for the Works 65.00 65.00| 26-Mar26 | 30-Jun-26 25.00 409.00 HEER
ECR UTX 630.00 630.00 07-May-24 18-Nov-26 0.00 226.00

Network Rail Interface Works 630.00 630.00 07-May-24 | 18-Nov-26 0.00 226-00luummmmmmmmm 1“‘“““”””””“H::::::::
BAPA | 24600 246.00[22-Jui25 [21-Jui26 | 0.00] 226.00 [ T
| SLM-DP2:A1008 BAPANegotiatedand Finalised | 24600  246.00 22ul25  21-Jul26 0.00 226.00§1111111111ll;mgHBAPA‘Negot.atedaqd na,.géd“wm%~~~~‘:JJ:LU:;MMM
| SLM-DP2-A1041 BAPA IN Phce 0.00 0.00 21-Jul-26 0.00 22600 ¥

ROTR Access 85.00 85.00(22-Jul-26 | 18-Nov-26 m
’_SLM-DPZ-A1044 ROTR Access Submitted 5.00 5.00 22-Jul-26 | 28-Jul-26 0.00 22600} VU ROTR Nesaks &

| SLM-DP2-A1049 ROTR Access Request Period 80.00 80.00 | 29-Jul-26 18-Nov-26 0.00 226.00
| SLM-DP2-A1164 ROTR Access Approval 0.00 0.00 18-Nov-26 0.00 226.00

I Ll L Ll L

TSR Design 55.00 55.00(29-Ju-26  [14-Oct26 | 0.00| 251.00 XSIEEREINE
| SLM-DP2-A1050 TSR Design 1000  10.00 29-Ju-26  11-Aug-26 0.00 251.00|, ””‘”ﬂ"f‘SRbgs.gnwIIIIHWWWWM:

| SLM-DP2-A1067 TSR Request Submitted 5.00 500 12-Aug26  18-Aug-26 0.00 251.00[ i i ] TSR Raquést Submitied |

| SLM-DP2-A1071 TSR Request Period 4000 4000 19-Aug-26 | 14-Oct-26 0.00 251.00| i i e TSRRequestbaiod
| SLMDP2-A1122 TSR Access Approval 0.00 0.00 14-Oct-26 25.00 251.00] ‘””””“””““““““gTSRAooessApproval
CEM 2500(  25.00[12-Dec25 [29-Jan-26 |  0.00| 350.00 NSRRI

| SLMDP2-A1392  CEM Nomination Form Draft & Issue 500 500 12-Dec25 18-Dec25 | 0.00 35000 i m~|WCEMN‘(‘N‘ﬁi,ﬁmon Fo,m Dmﬂ&,ssdéwj jj
| SLM-DP2-A1399 CEM Nomination Reviewed 20.00 20.00 19-Dec25 @ 29-Jan-26 0.00 350.00

SLM-DP2-A1450 CEM Nomination Accepted 0.00 0.00 29-Jan-26 0.00 350.00 A RS
surey I ) P P T T | L
| SLM-DP2-A1045 Draft & Issue Survey Specificaton ~~~ 10.00.  10.00 WWWW; I ‘,‘a‘f‘t‘ 8 ‘Ié‘sh‘é ‘S”urve
SLM-DP2-A1064 Procurement 1500  15.00 05-Aug-25 | 26-Aug-25 0.00 340.00 ~

SLM-DP2-A1074 Draft RAMS 5.00 5.00 27-Aug-25 | 02-Sep-25 0.00 340.00 f | Draﬂ RAMS
SLM-DP2-A1081 CRE Review 3.00 3.00 03-Sep-25 | 05-Sep-25 0.00 340.00 it ‘|‘ 'ORE! Rewew RN
SLM-DP2-A1084 Update & Finalise RAMS 2.00 2.00 08-Sep-25 | 09-Sep-25 0.00 340.00 H HH ‘|‘ M IR LR

JJJJJJJJJJJ

SLM-DP2-A1088 NWR Review Period 20.00 20.00 10-Sep-25 | 07-Oct-25 ”””””D”Nw;‘:{ﬁé\‘n‘é\}v‘ Befiodi i1t
SLM-DP2-A1112 NWR Submit Comments 000 000 07-Oct-25 0.00 340,001 g VR Submi Comments. 1

|
|
|
| ‘
- - ssue . . -Sep- . . IR
| SLM-DP2-A1087 | RAMS 0.00 0.00 09-Sep-25 0.00 340.00|:
| .
|
|
|

SLM-DP2-A1114 Update RAMS & Re-Issue 3.00 3.00 08-Oct25 | 10-Oct-25 0.00 340.00 i1 Update: RANIS & Re-lssue ' B s
SLM-DP2-A1118 NWR Review & Accept RAMS 5.00 5.00 13-Oct25 | 17-Oct-25 0.00 EERIRIREREREE RN, &A ‘ptRAM” R IR RN

Primary Baseline [==_1 Remaining Work <o < Baseline Milestone Page 11 of 44 Date _ Revision Checked Approved

BB Actual Work EE—EE Critical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
________ | SLM-DP2-A1129 Site Works 5.00 500 20-Oct25  24-Oct-25 0.00 340.00[: ik Site Work
| SLMDP2-A1133 Factual Report Draft 16.00  16.00 27-Oct25  17-Nov-25 0.00 340.00: ! | ‘I‘;I‘ | E;‘c‘tg;{&;gq}‘tbraﬁ‘ i
| SLM-DP2-A1162 Issue Draft Factual Report 0.00 0.00 17-Nov-25 0.00 340.00j””””””j”‘11‘3‘;swep‘r@f‘tfmalRepo‘,{‘”‘””””‘””}111111111111ium,‘www
| SLM-DP2-A1163 Review Factual Report 5.00 5.00 18-Nov-25 | 24-Nov-25 0.00 340.00‘
| SLM-DP2-A1176 Update & Finalise Factual Report 3.00 3.00 25-Nov-25 | 27-Nov-25 0.00 340.00 £ RN
| SLM-DP2-A1178 Issue Final Factual Report 0.00 0.00 27-Nov-25 0.00 340.00 ¥ Flh‘a‘l Fééfual R‘e‘pbd‘ P
| SLM-DP2-A1393 CRE Nomination Form Draft & Issue 5.00 5.00 12-Dec25  18-Dec25 0.00 350001‘““ il CRE No I
| SLM-DP2-A1400 CRE Nomination Reviewed 20.00 20.00 19-Dec25 | 29-Jan-26 0.00| 350.00| i i e Nomman “Review ' ¥
| SLM-DP2-A1451 CRE Nomination Accepted 0.00 0.00 29-Jan-26 10.00 350.00 L GRE NominationAddepted 1L
Form 001 | 178.00] 178.00/07-May24 [27-Jan25 |  0.00] 553.00 S T
]_WWWWWWW—‘ HEH

SLM-DP2-A1052 Issue FOO1 to NWR 0.00 0.00 28-Jun-24 0.00

o 8IssueFOO1~toNWR‘mummmmu}‘

SLM-DP2-A1055 NWR Review FO01 & Issue DRN 20.00 20.00 01-Jul-24  26-Jul-24 0.00 553.00 3 ¥ ‘IJ | INWR ReviewFOOT & Issuié DRN|

| SLM-DP2-A1076 MGJV Address DRN Comments 5.00 5.00 29-Jul-24 02-Aug-24 0.00 553.00|:

3 MQJ,VAWT??%DBNQc?mmﬁr]t?t‘,"“ ,,,,,,
SLM-DP2-A1083 Review / Accept DRN Comments 10.00 10.00| 05-Aug-24 | 16-Aug-24 0.00 553.00{: | Reviewi / Accept DRN Comme“ 5 1
SLM-DP2-A1092 FOO01 Accepted 0.00 0.00 16-Aug-24 0.00 553.003;;;‘8 FOO1Aocepted““‘“““““““““‘f R ;

SLM-DP2-A1161 Dewatering Trials Required incl. Report & Analysis 65.00 65.00 15-Oct-24 | 27-Jan-25 213.00| 553.00 N g 3D‘ewatenng Tnals R o

Form 002 45.00 45.00| 28-Nov25 | 12-Feb-26 m 340.00|f
f SLM-DP2-A1380 Produce & Draft F002 15.00 15.00 28-Nov-25 | 18-Dec-25 0.00 340.00| ‘

| SLM-DP2-A1398 Issue FOO2 to NWR 0.00 0.00 18-Dec-25 0.00 340.00|:
| SLM-DP2-A1401 NWR Review FO02 & Issue DRN 20.00 20.00| 19-Dec-25 | 29-Jan-26 0.00
| SLM-DP2-A1452 MGJV Address DRN Comments 5.00 5.00 30-Jan-26 | 05-Feb-26 0.00

0 NWR Review F002 & Issue
() MayV Address DRN Comments:

ffluRewe\N/AéceptDRNCc ‘ ents

SLM-DP2-A1466 Review / Accept DRN Comments 5.00 5.00 06-Feb-26 | 12-Feb-26 0.00 340.00];

SLM-DP2-A1477 F002 Accepted 0.00 0.00 12-Feb-26 0.00 340.00 3 plect 11 SRR TR RN
Form 003 e
fmlmm—mwmmmm; ‘
| SLM-DP2-A1504 Independent Cat Il Check 2000  20.00 06-Mar26 | 02-Apr-26 0.00) 340.00[ 111 T
| SLM-DP2-A1533 Amend Design based on Independent Check 5.00 5.00 07-Apr26 | 13-Apr-26 ‘
RAMS | 3500[  35.00[14-Apr26 |03-Jun-26 m T
| SLM-DP2-A1545 Produce RAMS 5.00 500 14-Apr26  20-Apr-26 0.00 345003 i
| SLM-DP2-A1564 Review / Acceptance of RAMS 5.00 5.00 21-Apr26 | 27-Apr-26 0.00 345.00 (it ‘ Rewew/Acceptance of RAM ¥
| SLM-DP2-A1581 Submit RAMS to NWR 0.00 0.00 27-Apr-26 0.00 ”jj‘g“s‘ug;ﬁ,‘tﬁ,&i\h‘s“{almv\)ﬁi333]]]mmww; ”‘””””””jjj:::::::1111113‘“””””;
| SLM-DP2-A1582 NWR Review RAMS 20.00 20.00 28-Apr-26 | 27-May-26 0.00 e g ‘NWR Rev.éw RAMS ! i
| SLMDP2.A1645 NWR Submit Comments to MGJV 0.00 0.00 27-May-26 0.00 g R
| SLM-DP2-A1646 MGJV Amend RAMS 5.00 5.00 28-May-26 | 03-Jun-26 0.00 : ‘MGJVAmend RAMS i B u
| SLMDP2-A1655 RAMS Accepted 0.00 0.00 03-Jun-26 119.00 |
Dosign Asirarco I N X S )
’7 SLM-DP2-A1544 Issue Form 003 Design to NWR for Review 0.00 0.00 13-Apr-26 0.00 EEEREEREREERE
| SLMDP2-A1546 Form 003 Employer / NWR Review 2000 20.00 14-Apr-26 | 12-May-26 0.00 SR
| SLM-DP2-A1611 Form 003 DRN Issued 0.00 0.00 12-May-26 0.00 RENHIHHD o |
| SLM-DP2-A1612 Form 003 Review DRN & Respond to Comments 5.00 5.00 13-May-26 | 19-May-26 0.00 R RN | Form 003 R view DRN‘& Respond
| | SLM-DP2-A1630 Form 003 Employer & NWR Review DRN Responses & Clc 20-May26 | 03-Jun-26 0.00 ' {Form D03 Empbyé‘r‘& NWR Review DRN Res

AFC Design
| SLMDP2-A1656  Produce AFC Design Drawings 04-Jun26 | 10-Jun-26 29.00 ¥ ‘sj|‘ H ‘D‘ré‘v‘m‘rié‘s‘ HEHERHE
| SLM-DP2-A1666 Issue AFC Design Drawings 0.00 0.00 21-Jul-26 0.00 ‘ ‘ Issue AFG Deagﬁ Drawmgs : o
| SLM-DP2-A1667 APA Agreed by MGJV (SW)/ NWR & Works Approved to Pr 0.00 0.00 18-Nov-26 0.00 226.00[ i ‘ APAAgnaed b‘y‘ MGLJV ‘(‘S‘sW‘)‘/‘ NWR & Works
~ A27 Botley Road 28500  285.00 06-May-25 30-Jun-26 0.00 ‘ e
Outline Design 90.00 90.00 06-May-25 10-Sep-25 0.00 A
SLM-DP2-A1381 STAGE 1: Design SOP 1 2000  20.00 06-May-25 03-Jun-25 0.00 g HEH TR IR
SLM-DP2-A1414 STAGE 1: Submission to Highways/LA 0.00 0.00 03-Jun-25 0.00
Primary Baseline =1 Remaining Work o < Baseline Milestone Page 12 of 44 Date _ Revision Checked Approved
=l Actual Work EE—E Ciitical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration

SLM-DP2-A1418 STAGE 1: Highways/LA Approval Period 20.00 20.00| 04-Jun-25 | 01-Jul-25 0.00
SLM-DP2-A1467 STAGE 2: Design - PSSR/GISR 30.00 30.00  02-Jul-25 12-Aug-25 0.00

”W:D ' STAGE 2: Demgn“PSSR/GI‘S“Rf:::::::3Hmmw”wm REEEE
3STAGE2 Demgn Subm|33|ontoH|ghways/LAmummmmmummmu

SLM-DP2-A1519 STAGE 2: Design - Submission to Highways/LA 0.00 0.00 12-Aug-25 0.00 401.00:““““““““
SLM-DP2-A1523 STAGE 2: Design - Highways/LA Approval Period 2000 2000 13-Aug25 | 10-Sep-25 0.00 ighwaySILA Approval Perod 1 B
SLM-DP2-A1560 STAGE 2: Design - Acceptan ce Confimation 0.00 0.00 10-Sep-25 0.00 s | 31 ST‘AGE 2 pes,gn ‘ ‘mptanggggg;f‘,;r;;g;,‘,;?? i 1 IT Hm G

Detailed Design 19500  195.00 11-Sep25  30-Jun-26 0.00 401.00f 1 § |

SLM-DP2-A1565 STAGE 3: Design - GDR 80.00  80.00 11-Sep25 | 14-Jan-26 0.00 ;;QMSTAGE 3 Des|gn :GD‘R

SLM-DP2-A1712 STAGE 3: Design -Receipt of ALL Required Deliverables 0.00 0.00 14-Jan-26 0.00
SLM-DP2-A1716 STAGE 3: Design - GDR Completion 20.00 20.00| 15-Jan26 | 11-Feb-26 0.00
SLM-DP2-A1730 STAGE 3: Design - Issue of GDR Design Drawings 0.00 0.00 11-Feb-26 0.00
SLM-DP2-A1734 STAGE 3: Acceptance Period of Stakeholders (SWS/Highw 20.00 20.00| 12-Feb-26 | 11-Mar-26 0.00

D esign sweprDR Design Drawngs
olde s (SWS/Highiays Efdien

SLM-DP2-A1759 STAGE 3: Acceptance by Stakeholders (SWS/Highways Er 0.00 0.00 11-Mar-26 0.00 b STAGE S Ao tanue by Stale hmdgrs

SLM-DP2-A1763 STAGE 4: Completion of Design and Production of AFC D1 10.00 10.00 12-Mar-26 | 25-Mar-26 0.00 401.00 o ‘ ‘ H ‘ ‘ ‘ ‘ s : : : : : : :u ‘ :$TAGE 4: Complehon of De3|gn and Productl‘o‘r‘\;éf AFC Dl‘,a“‘w‘lh‘g‘ : : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ St

SLM-DP2-A1782 STAGE 4: Issue of AFC Design Drawings 0.00 0.00 25-Mar-26 0.00 401.00 L‘JJLLI T l&wkégr “‘,gs‘u‘e‘ of AFC bé‘g@‘,{b‘é\,‘ﬁﬁgg T T g : Ijl
SLM-DP2-A1788 Mobilisation Period to the Works 65.00 65.00 26-Mar26 | 30-Jun-26 0.00 401.00::" G “Mobmssauon Peno‘d o the Works TR

Section 02: | to Yewhill WSR@4292m 134.00 134.00 [ 30-Sep-24 | 17-Apr-25

ENABLING / MOBILISATION WORKS mi::11111133;Hwiiiiiiiiizmz
[ 0.00]

0-236 Metres Field Works@236m 133.00 133.00 30-Sep-24  16-Apr-25 0.00 120.00 1000
I (0-215 Metres) 120.00 120.00 17-Oct-24  16-Apr-25 0.00 103.00|
Enabling Works 1.00 1.00 17-Oct24 | 17-Oct-24 0.00 222.00
SLM-DP2-A1154 Vegetation/Tree Clearance Works at Access to Sports Pitch 1.00 1.00 17-Oct-24 | 17-Oct-24 119.00 222.00 |
Mobilisation Works 7.00 7.00 08-Apr-25  16-Apr25 0.00 103.00[ ! i

po Pltc @ 1

t.dn/Tree‘ Clearahce Wjo‘rksj HtAdcs HIH

Working Strip Works | 700 7.00[08-Ap25 [16-Apr25 |  0.00] 103.00 f
’_WWWﬁWWWWW:::H::f3:lll‘SetUp‘WorkingAreévmthmtheWS‘ S
| SLMDP2-A1463 Remove Tarmac Surface as Required 5.00 5.00 10-Apr25 | 16-Apr-25 000 103.00[ 1T Remove Tamnac Suffade as Reguied 1] R
. I - (216-236 Metres)@21m 10.00 10.00 30-Sep24  11-Oct-24 0.00 243.0031111111111113]]‘WwwHW:HWWW FEE TR |

Mobilisation Works 1000  10.00 30-Sep-24  11-Oct-24 0.00 243.00] i I

Pre-Start Works -m‘::::::::::::wWWHW;:;:;;;:;::::::: |
’_ SLM-DP2-A1136 Install Goalpost as Required for OHL Cables 1.00 1.00 30-Sep-24 | 30-Sep-24 0.00 222.00|: R fo
Working Strip Works mmm‘ T 1
| SLM-DP2-A1142 Install Land Parcel Working Strip Fencing 5.00 5.00 01-Oct24 | 07-Oct-24 0.00 SR | 111 o 11 i

| SLM-DP2-A1151 Remove Topsoail and Store 2.00 2.00 08-Oct-24 | 09-Oct-24 0.00
| SLM-DP2-A1155 Install any Required Pre-Construction Drainage 2.00 2.00 10-Oct-24  11-Oct-24 0.00 i dF i .
7237-1181MetresTrenchlessCrossingWa'ks@945m 133.00 133.00 01-Oct-24  17-Apr-25 0.00 OO0 [ i P

SERII e R

I Tunnel (237-1181 Metres)@945m 133.00  133.00 01-Oct24  17-Apr-25 0.00
I 00336 Metres)@138m 133.00  133.00 01-Oct24  17-Apr-25 0.00

Enabling Works 12.00 12.00(01-Oct-24 | 16-Oct-24 m S R AR R e ¥ IR i
| SLM-DP2-A1143 Vegetation Clearance Works 10.00 10.00 01-Oct-24  14-Oct-24 il \/ég‘e‘fat‘.bﬁmégr:ahc:gwo::ﬁ ””””””””””‘11111111113}wm:;:;:;;;;;;;;} S
| SLM-DP2-A1152 Removal of Tree(s) x 2 2.00 2.00 15-Oct-24 | 16-Oct-24 0.00 222.003 : SR,

Mobilisation Works SRR

o0 1400[srulr2s | 17Apr25 | 000] 28600

SLM-DP2-A1343 Remove Island on |l Road and Reinstate Road 1.00 1.00 31-Mar25 | 31-Mar25 0.00 288.00 s ”| ‘ Removelslandon
SLM-DP2-A1350 Upgrade Existing Access Point 3.00 3.00 01-Apr25  03-Apr-25 0.00 288.00|, SN
SLM-DP2-A1353 Create New Haul Road 2.00 2.00 04-Apr-25  07-Apr25 0.00 288.00} “‘jj‘I“dr‘éé{é‘f\jé{,{,jgggi‘p‘kgéd“‘
SLM-DP2-A1354 Create Satelite Compound /Laydown and Storage Area 2.00 200 07-Apr25  08-Apr25 0.00 288.00 i1 Hl ‘Oreate Satelhte Qompour;d /Laydov‘w"{‘ and Sto‘r‘a‘g‘,é Ar‘g‘é; ;; SRR T e T
SLM-DP2-A1365 Install Land Parcel Working Strip Fencing 500 500 09-Apr25  15-Apr25 0.00 288.00mummmlu,nsta"Landparoe|Wo,k.ngStrg,g‘,fé‘n‘é.‘n‘d“”‘””;;;;;;;jj;;j;}_;;;;;;;;;;;;;; ”””‘”””””””1111111113‘1113333
SLM-DP2-A1370 Install any Required Pre-Construction Drainage 2.00 2.00 16-Apr25  17-Apr-25 67.00 288.00 L nstal any Required ‘F‘>‘r(‘e‘~C‘)onstmot|onw Dra.nage ‘ I RS

* 1182- 2395 Metres Field Works@1214m 42.00 42.00 14-Oct24  10-Dec-24 0.00 312.0031111111“‘11“\“11‘1

I VENN (11821573 Metres)@392m 18.00  18.00 14-Oct24  06-Nov-24 0.00 312,00 i IR
Mobilisation Works 18.00 18.00 14-Oct24  06-Nov-24 0.00 312,00 1 o SEEEETRE R A
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 13 of 44 Date Revision Checked Approved

20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work =l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Rek | Activity ID Activity Name [ Finish

Allowance

Original' emaining [ Start
Duration i

Pre-Start Works
’7 SLM-DP2-A1158 Install NEW Access Point off Poles Lane 3.00 14-Oct-24 | 16-Oct-24 0.00 312.00} e ;
SLM-DP2-A1166 Create New Haul Road 2.00 2.00 17-Oct-24 | 18-Oct-24 0.00/ 312.00(:::: “‘|‘ ‘ ‘C‘rjeét‘e‘ ‘Né\)v Haul Road

il i ‘mstau LanlelJar‘cen Worklng Stnp Fenc"’lg

| SLM-DP2-A1167 Install Goalposts @1340 for OHL Cables 1.00 1.00| 17-Oct-24 | 17-Oct-24 1.00 313.00| ¥ ‘
| SLM-DP2-A1171 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 18-Oct24 | 21-Oct-24 0.00 312001 ‘|‘ ‘ Create $a¢e|( ‘ ‘ 11 11 11 } o EREEMEIE
Working Strip Works 12.00]  12.00|22-Oct-24 | 06-Nov-24 m- H HEHE 3::‘ § ””‘IIIIIIII}wHW}}}}}}}HSSEE

22-Oct24 | 28-Oct-24

| SLM-DP2-A1175 Install Land Parcel Working Strip Fencing

| SLM-DP2-A1184 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 29-Oct-24 | 31-Oct-24 0.00
| SLM-DP2-A1185 Remove Topsoail and Store 2.00 2.00 01-Nov-24 | 04-Nov-24 0.00
| SLM-DP2-A1187 Install any Required Pre-Construction Drainage 2.00 200 05-Nov-24  06-Nov-24 0.00 ‘ ‘any‘ ‘ ‘eﬁ red PpeJC;‘dh‘s‘tmdl jﬁbréih;a?g‘,é; i G
. I (1574-2063 Metres)@490m 2700  27.00 17-Oct24  22-Nov-24 0.00 ¥ S FHEEHHY
Enabling Works 6.00 6.00 17-Oct24  24-Oct-24 0.00
SLM-DP2-A1156 Vegetation Clearance Works 5.00 5.00 17-Oct-24 | 23-Oct-24 0.00 |
SLM-DP2-A1168 Removal of Hedgrow @1574 1.00 1.00| 24-Oct-24 | 24-Oct-24 0.00 320.00 37 RemovaIOfHedgrOW@1574 :::::::::::::::::::::::::::::?
Mobilisation Works 12.00 12.00| 07-Nov-24  22-Nov-24 0.00 31200 AR

Working St Works m;**ﬂ”

’7 SLM-DP2-A1188 Install Land Parcel Working Strip Fencing 5.00 5.00 07-Nov-24 | 13-Nov-24 0.00 312.00|:

| SLM-DP2-A1209 Install any Required Access/Haul Roads within Working Stril 3.00 3.00 14-Nov24 | 18-Nov-24 0.00, 312.00[ 11! P
| SLM-DP2-A1214 Remove Topsoil and Store 2.00 2.00 19-Nov-24  20-Nov-24 0.00 312.00[: dStore! 111 :
| SLM-DP2-A1215 Install any Required Pre-Construction Drainage 2.00 2.00  21-Nov-24 | 22-Nov-24 0.00, 312.00 tonsinicon Diainage: 11111111 SRR I R R, :
I - VENN (2064-2395 Metres)@332m 33.00 3300 25-Oct24  10-Dec-24 0.00 312.00| e TR

Enabling Works 5.00 500 250ct24  31-Oct-24 0.00 ‘ S 1

SLM-DP2-A1172 Vegetation Clearance Works 4.00 4.00 25-Oct-24 | 30-Oct-24 0.00 5 Vegétatldh‘CIéé‘réhbé‘W&)‘rké: s R R AR R IR AR RNy
SLM-DP2-A1177 Removal of Hedgrow @2057 1.00 1.00 31-Oct-24 | 31-Oct-24 0.00 320.00] ” :
Mobilisation Works 12.00 12.00| 25-Nov-24 | 10-Dec-24 0.00 312003“‘”

 SLMDP2-A1216  Install Land Parcel Working Strip Fencing | 500 500 25Nov24 | 29-Nov-24 0.00 1! nsta Land Paree Workng St Fening, i 11)11); ;Ji
SLM-DP2-A1234 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 02-Dec24 | 04-Dec24 0.00 i § ‘
SLM-DP2-A1239 Remove Topsoail and Store 2.00 2.00 05-Dec24 | 06-Dec-24 0.00
SLM-DP2-A1240 Install any Required Pre-Construction Drainage 2.00 2.00 09-Dec24 | 10-Dec-24 0.00
 2466-2718 Metres Field Works@253m 40.00 40.00 01-Nov-24  09-Jan-25 0.00
I VENN (2466-2718 Metres)@253m 40.00 40.00 01-Nov-24  09-Jan-25 0.00
Enabling Works 3.00 3.00 01-Nov24  05-Nov-24 0.00
SLM-DP2-A1179 Vegetation Clearance Works at shepherds Lane 3.00 3.00|/ 01-Nov-24 | 05-Nov-24 0.00 '
Mobilisation Works 12.00 12.00 11-Dec24 | 09-Jan-25 0.00 312.00::

Working Strip Works mg::::::::::::;mmiiiiiiiiiiiiwf”““““““““““““““““““”

Do l ‘ ‘Vegetaﬁon Qlearance WOIkS at Shephel‘ds Lane ‘

Working Strip Works 12.00 12.00[ 11-Dec24 |09-Jan-25 | 0.00] 312.00]f
’7 SLM-DP2-A1247 Install Land Parcel Working Strip Fencing 5.00 5.00 11-Dec24 | 17-Dec-24 0.00 IR
| SLM-DP2-A1259 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 18-Dec24 | 20-Dec-24 0.00 I‘n;s‘t‘a‘ll ‘a‘hy‘R: d A ss/Hat AR EIE R

SLM-DP2-A1262 Remove Topsoail and Store 2.00 2.00 06-Jan-25 | 07-Jan-25 0.00 312.00
SLM-DP2-A1276 Install any Required Pre-Construction Drainage 2.00 2.00 08-Jan-25 | 09-Jan-25 0.00 312.00:
© 2719- 2722 Metres Highway Works@4m 2.00 2.00 20-Nov-24  21-Nov-24 0.00 320.00

I (2719-2722 Metres)@4m 2.00 2.00 20-Nov-24  21-Nov-24 0.00 320.00

Enabling Works 2.00 2.00 20-Nov-24  21-Nov-24 0.00 320.00§

' \Rembve e
“”lh” Al ariy Reqired Pre:C strucnqmﬂnaln e

SLM-DP2-A1238 Vegetation Clearance Works 1.00 1.00 20-Nov-24 | 20-Nov-24 0.00| 320.00 vegetauon c,|earanchorks‘mm::::”m:: o o '

SLM-DP2-A1248 Removal of Hedgrow - Important 100 1.00 21-Nov-24 | 21-Nov-24 0.00 320.00§::::::HIHRemq,va|ofHedgqumertam‘“““‘jj“jjj“““‘jjjjjjj33“””“””“”””‘
27224150 Metres Field Works@1429m 1200 1200 10-Jan25  27-Jan-25 0.00 312.00 § |
I : VENN (27234150 Metres)@1428m 1200 12.00 104an25 27-Jan25 0.00 312.00i::::::::::::::::::::; “‘””””””“‘”””::::::::::::1}_;;;;;;;;;;;;;;
Mobilisation Works 1200  12.00 10-Jan25  27-Jan-25 0.00 31200§ H S BT HEHhE

’7 SLM-DP2-A1277 Install Land Parcel Working Strip Fencing 5.00 5.00 10-Jan-25 | 16-Jan-25 0.00 312.00| o
SLM-DP2-A1283 Install any Required Access/Haul Roads within Working Strij 3.00 3.00| 17-Jan-25 | 21-Jan-25 0.00 312.00(iii

Hmmmm”"H‘WorklngStnp“H” R R R
Date ReV|S|on Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy
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710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID GRS Ol RETE e ST = Free Float| - Total i R R N R AR A R R A AR RN AR
Hlovence Duaon] Duren MWHHHHHHHMHHHHHHMHHHHHHHMHHHHHHH
| SLM-DP2-A1287 Remove Topsoail and Store 2.00 2.00 22-Jan-25 | 23-Jan-25 0.00 312.00( irvriiien Remee TOPSQ'J and ‘St“?‘f‘?‘ |
| SLM-DP2-A1290 Install any Required Pre-Construction Drainage 2.00 2.00 24-Jan-25 | 27-Jan-25 0.00 312.00 i 'Install any. Reqwred Pre—Oonstructlon Dralnage
41514161 Metres Highway Works@11m 3.00 3.00 22-Nov-24  26-Nov-24 0.00 32000 H HIHH

I I (41514161 Metres)@11m 3.00 3.00 22Nov-24  26-Nov-24 0.00 320.00(:

e 3.00 3.00 22-Nov-24  26-Nov-24 0.00 3200011

SLM-DP2-A1249 Vegetation Clearance Works 1.00 1.00 22-Nov24 | 22-Nov-24 0.00 32000 ;Vegetanon(jlearah‘o‘e‘wwks‘““““:::::::::::::::3“”””””“”‘
SLM-DP2-A1260 Removal of Hedgrow 1.00 1.00 25-Nov-24 | 25-Nov-24 0.00 320.00 j““““I“‘Qe‘ﬁﬁé,‘v‘a‘fémédgmv\,“"::::H
SLM-DP2-A1261 Crown Lift of Tree(s) as Required 1.00 1.00 26-Nov-24 | 26-Nov-24 0.00 32000 i
4162-4292 Metres Field Works@131m 8500  85.00 06-Nov24 18-Mar-25 0.00 522.00 H HEHTHE
I : VENN (4162-4258 Metres)@97m 61.00  61.00 06-Nov-24  12-Feb-25 000 31200|
Enabling Works 3.00 3.00 06-Nov-24  08-Nov-24 0.00 320.00 I
SLM-DP2-A1186 Vegetation Clearance Works 1.00 1.00 06-Nov-24 | 06-Nov-24 0.00 320.00[ 11111 agetation Gie
SLMDP2.A1191 Crown Lift of Tree(s) as Required 200 200 07-Nov24 | 08-Nov-24 mommf“%@%&@mwwmu HHE ”W““memmwwww
Mobilisation Works 58.00 5800 11-Nov24  12-Feb-25 0.00 31200““““‘;‘

Pre-Start Works m

| SLM-DP2-A1208 Install Goalpost as Required 1.00 1.00 11-Nov24 | 11-Nov-24 0.00 320.00fiiii i |‘sta|| Goalpost as Requu‘ed

SLM-DP2-A1210 Create New Haul Road 2.00 2.00 12Nov-24  13-Nov-24 0.00 320.00) Create New Hau“

Working Stip Works 12000 7200]26an25 | 12-eb25 | 0.00[ 37200 Y |
f SLM-DP2-A1292 Install Land Parcel Working Strip Fencing 5.00 5.00 28-Jan-25 | 03-Feb-25 0.00 312.00 3 ' :
| SLM-DP2-A1297 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 04-Feb-25 | 06-Feb-25 0.00 312.00 !
| SLM-DP2-A1298 Remove Topsail and Store 2.00 2.00 07-Feb-25  10-Feb-25 0.00 | opg 5h std gl B 1 1 T

SLM-DP2-A1306 Install any Required Pre-Construction Drainage 2.00 2.00 11-Feb-25 | 12-Feb-25 0.00
: I - VENN (42594271 Metres)@13m 67.00 67.00 14-Nov-24  28-Feb-25 0.00

Enabling Works 1.00 1.00 14-Nov-24  14-Nov-24 0.00 32000 ‘ ! :
SLM-DP2-A1212 Vegetation Clearance Works 1.00 1.00 14-Nov-24 | 14-Nov-24 0.00 320.00] | vegetat.on ¢‘|é‘a‘ré,g¢éw¢ﬁg$jjjjjjjjjijWWWHM
Mobilisation Works 12.00  12.00 13-Feb-25  28-Feb-25 0.00 414001““““““

Warking Stp Works 200 1200 130b25 |2650b25 | 00| 41400]

| SLM-DP2-A1308 Install Land Parcel Working Strip Fencing 5.00 500 13-Feb-25  19-Feb-25 0.00 31200 1T ‘|n3ta|| Land:Parcel Workmg ‘st.-.p Fe

TTTEEESA T e e

| SLM-DP2-A1315 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 20-Feb-25 | 24-Feb-25 0.00 312.00|
| SLM-DP2-A1318 Remove Topsoail and Store 2.00 2.00 25-Feb-25 | 26-Feb-25 0.00 414.00|: B
| SLM-DP2-A1320 Install any Required Pre-Construction Drainage 2.00 2.00| 27-Feb-25 | 28-Feb-25 0.00 414.00]; SEREIRIY P

: I Y<hill WSR (I Line) (4272-4292 Metres)@21m 78.00 78.00 15-Nov-24  18-Mar-25 0.00 522.00( it
Enabling Works 3.00 3.00 15-Nov-24  19-Nov-24 0.00 :
SLM-DP2-A1217 Vegetation Clearance Works 1.00 1.00 15-Nov-24 | 15-Nov-24 0.00
SLM-DP2-A1235 Crown Lift of Tree(s) as Required 2.00 2.00 18-Nov-24 | 19-Nov-24 0.00

Mobilisation Works 12.00 12.00 03-Mar25 @ 18-Mar-25 0.00

’7 SLM-DP2-A1324 Install Land Parcel Working Strip Fencing 5.00 5.00 03-Mar-25 | 07-Mar-25 0.00| 522.00
SLM-DP2-A1328 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 10-Mar-25 @ 12-Mar-25 0.00 522.00]
SLM-DP2-A1330 Remove Topsoail and Store 2.00 2.00 13-Mar-25 | 14-Mar-25 0.00 522.00
SLM-DP2-A1334 Install any Required Pre-Construction Drainage 2.00 2.00 17-Mar-25 | 18-Mar-25 130.00 522.00 |

Section 03: Yewhill WSR to Rownhams WSR@14805m 392.00| 392.00|27-Nov-24 |08-Jul-26 m 310.00 |f

i ‘|‘ | \/egefat|on j(;learance Works

lnstall Land Parcel Workl g Stnp Fenclng

uww IR

p$0|land Stqre”

0-2683 Metres Field Works@2683m 88.00 88.00 27-Nov-24  11-Apr25 0.00 320.00

Land Parcel - HP718556B: Yewhill WSR (Rownhams Line) (0-14 Metres)@14m 14.00 14.00 27-Nov-24  16-Dec-24 0.00 379.00[ I N U |
Enabling Works 2.00 2.00 27-Nov24  28-Nov-24 0.00| 320.00 i1 it ¥
SLM-DP2-A1263 Vegetation Clearance Works 1.00 1.00 27-Nov-24 | 27-Nov-24 0.00 ‘ ‘EVég‘)é‘té‘tl‘dﬁ“(‘,‘léééHéé‘\‘/\‘/c‘)‘rl‘(s T Eeat ettt ]‘ ‘]33 L

SLM-DP2-A1278 Removal of Hedgrow x 2 1.00 1.00 28-Nov-24 | 28-Nov-24 0.00 320.00 IR w|w ‘Removal of Hedgrowa R
Mobilisation Works 1200 12.00 29-Nov-24  16-Dec-24 0.00 379003 I B R Y

’7 SLM-DP2-A1281 Install Land Parcel Working Strip Fencing 5.00 5.00 29-Nov-24 | 05-Dec-24 0.00 379.00| o
SLM-DP2-A1285 Install any Required Access/Haul Roads within Working Strij 3.00 3.00| 06-Dec24 | 10-Dec-24 0.00 379.00( 1]

Primary Baseline [==_1 Remaining Work <o < Baseline Milestone Page 15 of 44 Date _ Revision Checked Approved
EE—E Actual Work BE—EE Critical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
________ | SLM-DP2-A1291 Remove Topsoil and Store 2.00 2.00 11-Dec24 | 12-Dec-24 0.00 379.00 [ vk 'Rérmove Topsail and: Stors '
| SLMDP2-A1293 Install any Required Pre-Construction Drainage 2.00 200 13-Dec24  16-Dec-24 93.00 379.00 ] it msta" anyRequ.red H};&;,};tmct.on Drainage
~ Land Parcel - HP466625E: VENN (15 - 669 Metres)@655m 86.00  86.00 29-Nov-24 11-Apr-25 0.00 320.00; |
Enabling Works 8.00 8.00 29-Nov-24 | 10-Dec-24 0.00 320.001
SLM-DP2-A1282 Vegetation Clearance Works 7.00 7.00 29-Nov-24 | 09-Dec-24 0.00 320.00f:: ! ‘I‘ ‘Ve‘g‘e‘r(étiéh Qlearance Wq,Ks‘ SRR
SLM-DP2-A1286 Removal of Hedgrow at 800 1.00 1.00 10-Dec24 | 10-Dec-24 0.00 320.00 S Removal of Hedgt‘(aW‘at 800‘ IH SR
Mobilisation Works 12.00 12.00 27-Mar25  11-Apr-25 0.00 320.00 *

Working Strip Works 12.00[  12.0027-Mar-25 [11-Apr25 | 0.00] 320.00|f ¥ T
]_ SLM-DP2-A1371 Install Land Parcel Working Strip Fencing 5.00 5.00 27-Mar-25 | 02-Apr-25 0.00 n}g‘ ' ¥
| SLM-DP2-A1374 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 03-Apr25 | 07-Apr25 0.00 ccess/Haul' Roads w

squired Aocess/Haul Road& W

rklngStnp‘w”_
&‘ |

SLM-DP2-A1375 Remove Topsoail and Store 2.00 2.00 08-Apr25 | 09-Apr-25 0.00

| SLM-DP2-A1376 Install any Required Pre-Construction Drainage 2.00 2.00 10-Apr25 | 11-Apr-25 34.00
~ Land Parcel - HP679390: RUSSELL (670-741 Metres)@72m 7100  71.00 11-Dec24  02-Apr-25 0.00
Enabling Works 1.00 1.00 11-Dec24  11-Dec-24 0.00
SLM-DP2-A1288 Removal of Hedgrowat 860 1.00 1.00 11-Dec24 | 11-Dec-24 0.00, 320.00 1 Removal of ‘gedgmw 860‘ HE
Mobilisation Works 12.00 12.00 18-Mar25 | 02-Apr25 0.00 32000i]]]]]]]mW;HWWW

Working Strip Works 12.00 12.00{18-Mar-25 |02-Apr25 | 0.00| 320.00|f T
| SLM-DP2-A1355 Install Land Parcel Working Strip Fencing 5.00 500 18-Mar-25  24-Mar-25 0.00, 320.00[ 11! stal! Landf’aroe Wo‘,k‘g‘
| SLM-DP2-A1367 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 25-Mar-25 | 27-Mar-25 0.00

| | SLM-DP2-A1372 Remove Topsoil and Store 2.00 2.00 28-Mar-25  31-Mar-25 0.00 T
| SLM-DP2-A1373 Install any Required Pre-Construction Drainage 2.00 2.00 01-Apr25  02-Apr25 0.00 I
* Land Parcel - HP520441A: ROYLE (742-1727 Metres)@986m 63.00  63.00 12-Dec24 24-Mar-25 0.00 ST L
Enabling Works 1200 12.00 12-Dec24  10-Jan-25 0.00 HERTT B ””‘””””””jjjj::::1111111111;”””””””” ””””””””””‘111Illllliwmwmmw
SLM-DP2-A1289 Vegetation Clearance Works 10.00 10.00 | 12-Dec24 | 08-Jan-25 0.00| 320.00( :::::um\/eggtanon Clearance Warks P R R jjjjjj
SLM-DP2-A1294 Crown Lift of Tree(s) as Required 200 200 09-Jan25  10-Jan-25 0.00 320,00 Q,ownLm(,ﬁree(s)gmu.@;;;;;wHWWW
Mobilisation Works 12.00 12.00 07-Mar-25  24-Mar-25 0.00 32000311IIIIIIIIII]WHWHW;m:‘
fmmﬁﬂmmmmw11::1:11|H
| SLM-DP2-A1352 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 14-Mar-25 | 18-Mar-25 0.00 320.00|:
| SLM-DP2-A1364 Remove Topsoail and Store 2.00 2.00 19-Mar-25 | 20-Mar-25 0.00 320.00

SLM-DP2-A1366 Install any Required Pre-Construction Drainage 2.00 2.00 21-Mar25 | 24-Mar25 0.00 320.00 SR R
Land Parcel - HP520441B: ROYLE (1728-2698 Metres)@971m 4400  44.00 13-Jan25 13-Mar-25 0.00 320.00[
Enabling Works 12.00 12.00 13-Jan-25  28-Jan-25 0.00 320.00] HHIHEE | S
SLM-DP2-A1296 Vegetation Clearance Works 10.00 10.00 13-Jan-25 | 24-Jan-25 SIRTE “‘u“‘vegetat|bn C|earanbe WOl’kS Iy EEERY R Y S
SLM-DP2-A1305 Crown Lift of Tree(s) as Required 2.00 2.00 27-Jan-25 | 28-Jan-25 0.00 ‘ SR

Mobilisation Works 12.00 12.00 26-Feb-25 | 13-Mar-25 0.00

P Ll LI L L

?HHmMlHmenLlftofTree(s)asRequlred”””””””””””””””

Working Strip Works 12.00 12.00|26-Feb25 |13-Mar25 | 0.0 I R
| SLM-DP2-A1335 Install Land Parcel Working Strip Fencing 5.00 5.00 26-Feb-25  04-Mar-25 0.00 RHE | ‘|‘hs‘ta||‘ué‘d¢1gaﬁ¢¢; W@rk‘lng”Siﬂp‘ Eeng.ng S S
| SLM-DP2-A1336 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 05-Mar-25 | 07-Mar-25 0.00 320.00] ¥ ll Jnsta" an ‘

SLM-DP2-A1338 Remove Topsoil and Store 2.00 2.00 10-Mar25 | 11-Mar-25 0.00 320.00 “|‘ ‘
SLM-DP2-A1351 Install any Required Pre-Construction Drainage 2.00 2.00 12-Mar-25 | 13-Mar-25 0.00 320.00|
26842720 MetresTrenchless Crossing Works@37m 20.00 20.00 29-Jan-25  25-Feb-25 0.00 320.00
Land Parcel - HP520441C: ROYLE (2699-2710 Metres)@12m 20.00 20.00 29-Jan-25  25-Feb-25 0.00 320.00
Enabling Works 3.00 3.00 29-Jan-25  31-Jan-25 0.00 320.00 3 ¥ !
SLM-DP2-A1307 Vegetation Clearance Works 1.00 1.00 29-Jan-25 | 29-Jan-25 0.00 320.00[ i1 H‘I“Vegetamn Bleamice: Works HE jjj j‘ SR I
SLM-DP2-A1314 Crown Lift of Tree(s) as Required 2.00 2.00 30-Jan-25 | 31-Jan-25 0.00 320.00 3 e
Mobilisation Works 17.00 17.00 03-Feb-25  25-Feb-25 0.00 320.00|; ‘
Pro Stat Works 500 500[Greb25 |Oreb2s | 00| 32000 (il
| SLM-DP2-A1316
SLM-DP2-A1319

‘Crown Lift of : Tree(s

JJJJJJJJJJJ FLLLLd gL L

Upgrade Existing Access Point off Poles Lane 3.00 3.00 03-Feb-25 | 05-Feb-25 0.00 320.00f i I‘ ! Upgrade EXI ing Acoes$ pojht ‘off‘ p
Create Satellite Compound /Laydown and Storage Area 2.00 2.00 06-Feb-25 | 07-Feb-25 0.00 320.00 1

Working Strip Works 12.00 12.00[ 10-Feb25 | 25-Feb-25 m 320.00 [FERERSEREIRIRRRERIRE IR
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 16 of 44 Date Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work =l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float Total [ EEERRERERRRRER R ER R R RN
Alowanos puration| Duraton o \\H\\H\\H\\H\\H\H\\H\\HHHHH\HHHHHHH

| SLM-DP2-A1322 Install Land Parcel Working Strip Fencing 5.00 5.00 10-Feb-25 | 14-Feb-25 0.00 320.00}:
| SLM-DP2-A1327 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 17-Feb-25 | 19-Feb-25 0.00 320.00|:: i

| SLM-DP2-A1329 Remove Topsoail and Store 2.00 2.00 20-Feb-25 | 21-Feb-25 0.00 320.00 j“ SR jlj j Remove ‘qusq‘l‘a‘n‘d‘ St‘qre‘ :
| SLM-DP2-A1331 Install any Required Pre-Construction Drainage 2.00 2.00 24-Feb-25 | 25-Feb-25 0.00 320.00] :

+Instdll Land Parcel Working S

3flnstallanyRequlredAccess/HaulRnadswu mWorkmgStnp e A

O

- Install any Regquired:Pre:Construiction Dramage‘ :
27213999 Metres Field Works@1279m 162.00  162.00 01-Sep-25  30-Apr-26 0.00 209_003::::::::HHHHHHH::H
Land Parcel - HP688607: CRANBERRY ESTATE (2721-3999 Metres)@1279m 162.00  162.00 01-Sep25 30-Apr-26 0.00 209.00| R
Enabling Works 15.00  15.00 01-Sep-25  19-Sep-25 0.00 209.00]i !

SLM-DP2-A1536 Vegetation Clearance Works 14.00 14.00 01-Sep-25 | 18-Sep-25 0.00 209.00 i SATRIRNY AR
SLM-DP2-A1550 Removal of Hedgrow at 3470 1.00 1.00 19-Sep-25 | 19-Sep-25 0.00 209.00 [ “j j“ ‘jIj j jﬂ‘g‘g‘j iow: SRR
Mobilisation Works 18.00 18.00 07-Apr26 | 30-Apr26 0.00 209.00 |:

600 600|0mApr2s | ThApr2o | 000 2000

Pre-Start Works o SRR
’_ SLM-DP2-A1742 Upgrade Existing Access Point 3.00 3.00| 07-Apr26 | 09-Apr-26 0.00| 209.00(:: : Upgrade EX|st|ng Access Polnt‘ S

SLM-DP2-A1747 Create New Haul Road 2.00 2.00 10-Apr26  13-Apr26 0.00 209.003 wwluoreate‘ Néw/Haul Road |

SLM-DP2-A1751 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 13-Apr26 | 14-Apr26 0.00 209.00 i I create ‘s,‘é‘téimé ‘(‘;ar‘ﬁ,s‘o‘lj.»‘,a‘ ‘/L‘ay‘dam ér‘:d Stdragé Area

Working Strip Works 12.00]  12.00 15-Apr-26 | 30-Apr-26 20900 ”””“”””””‘””jjj;;jj;;jj;;j,;;;;ww i
FSLM-DPZ—A1764 Install Land Parcel Working Strip Fencing 5.00 5.00 15-Apr-26 | 21-Apr-26 0.00 !

SLM-DP2-A1770 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 22-Apr26  24-Apr-26 0.00
SLM-DP2-A1775 Remove Topsoil and Store 2.00 2.00 27-Apr-26 | 28-Apr26 0.00 209.00 R
SLM-DP2-A1789 Install any Required Pre-Construction Drainage 2.00 2.00 29-Apr26  30-Apr-26 0.00 209.00|:
~ 4050-5662 Metres Field Works@1613m 164.00 164.00 22-Sep-25 27-May-26 0.00 285.00
Land Parcel - HP522722: GRADIDGE (40504633 Metres)@584m 163.00 163.00 22-Sep-25 26-May-26 0.00 246.00|:
Enabling Works 6.00 6.00 22-Sep-25  29-Sep-25 0.00 20900 ! i
SLM-DP2-A1555 Vegetation Clearance Works 6.00 6.00 22-Sep-25 | 29-Sep-25 0.00 ‘
Mobilisation Works 16.00 16.00 01-May-26 | 26-May-26 0.00 246.00(::
pre-Start Works 00 Uiy 25 Jorvayzo | 000] zioo0
’_SLM-DPZ-A1793 Install Goalpost as Required 4310 Wﬁmmmmiuummff‘mmuuululnstallGoalpostasReqU|red4310‘““‘““““““‘::::::::3“”HHHHHHHH“
SLM-DP2-A1798 Create New Haul Road 2.00 2.00 05-May-26 | 06-May-26 0.00 246.00| SRR Create NewHaul Road ST i IR,
SLM-DP2-A1800 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 06-May26  07-May-26 0.00 246.00|ii1 1 i1 il Greats Satelits Comp ‘

Warking Srip Works 200 12.00|08Hay25 | 204lay26 | 000 24600

’_ SLM-DP2-A1805 Install Land Parcel Working Strip Fencing 5.00 5.00 08-May-26 @ 14-May-26 0.00 246.00 .

SLM-DP2-A1815 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 15-May-26 | 19-May-26 0.00 246.00|:

y Required F’re Consrrumuon Di

I "Végéfaﬂdh‘C'e‘é"‘éﬁ@éw&:éi o

; myjdjoj‘mHust:ojum‘Ar:eéiiH

| SLM-DP2-A1823 Remove Topsoil and Store 2.00 2.00 20-May-26 | 21-May-26 0.00 246.00[ it i
| SLM-DP2-A1825 Install any Required Pre-Construction Drainage 2.00 2.00 22-May-26 | 26-May-26 0.00 246.00 SRR T
~ Land Parcel - HP767949: RATLAKE (4634-5662 Metres)@1029m 158.00 158.00 30-Sep-25 27-May-26 0.00 ! ‘ RNy
Enabling Works 13.00 13.00 30-Sep25 | 16-Oct-25 0.00 o j:: 11 1111 3_ HEE:
SLM-DP2-A1579 Vegetation Clearance Works 11.00 11.00 30-Sep-25 | 14-Oct-25 0.00 R S
SLM-DP2-A1590 Crown Lift of Tree(s) as Required 2.00 2.00| 15-0ct-25 | 16-Oct-25 0.00 ‘CrownL,ﬂofTree(s)‘asRequ,redummmmwm‘ v SRR M T 3
Mobilisation Works 16.00 16.00 05-May-26  27-May-26 0.00 ‘

e e m— et

Pre-Start Works

’7 SLM-DP2-A1799 Install Goalpost as Required 4860, Hook Rd 1.00 1.00 05-May-26  05-May-26 0.00 209.00 |:
SLM-DP2-A1801 Install NEW Access Point off A3090 at 4540 incl Haul Road 3.00 3.00 06-May-26 | 08-May-26 0.00 209.00
SLM-DP2-A1802 Create Satellite Compound /Laydown and Storage Area at : 2.00 2.00 07-May-26 ' 08-May-26 0.00 209.00

Working Strip Works 12.00 12.00| 11-May-26 | 27-May-26 m 28500 o “;;:::::::Ei‘mmmmm”m R TR RN
]_ SLM-DP2-A1809 Install Land Parcel Working Strip Fencing 5.00 5.00 11-May-26 | 15-May-26 0.00 1 “‘““““‘jj““‘ljj‘m‘s‘tg‘|;‘ Laha parcm WOrkmg Smp Fencing ‘

| SLM-DP2-A1818 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 18-May-26 @ 20-May-26 0.00 refd Access/Haul 1R‘dé|‘ S Wi
| SLM-DP2-A1824 Remove Topsoail and Store 2.00 2.00 21-May-26 @ 22-May-26 0.00 Remove | Topsml ‘and‘ Store‘ |
| SLM-DP2-A1829 Install any Required Pre-Construction Drainage 2.00 2.00 26-May-26 | 27-May-26 40.00| 285.00 it Install any Requlréd‘lf"ré‘-‘db‘ﬁs‘t‘ﬁjéﬁb‘ri Dralnage EREERERY S

- 5087-6881 Metres Field Works@893m 163.00 163.00 17-Oct25  22-Jun-26 0.00
Land Parcel - HP595776: (59876225 Metres)@239m 151.00 151.00 17-Oct25  04-Jun-26 0.00
Mobilisation Works 151.00 151.00 17-Oct-25  04-Jun-26 0.00 209.00|:

Pre-Start Works -!W

Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 17 of 44
=l Actual Work =l Critical Remaining Work 4 @ Milestone

Date Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
________ SLM-DP2-A1598 Install Goalpost as Required 6180 1.00 1.00 17-Oct25 | 17-Oct-25 0.00

SLM-DP2-A1814 Create New Haul Road 2.00 2.00 14-May-26  15-May-26 0.00 209.00‘ SN gt CreateNewHah}l;Road ‘m;mmmmm:”mmmmmm

| SLM-DP2-A1810 Install NEW Access Point 3.00 3.00 11-May-26 | 13-May-26 0.00 00l i SRR ' install NEWACCESS pmmw ERIEE

SLM-DP2-A1816 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 15-May-26 | 18-May-26 0.00| 209.00 : ;|‘ : i ompound /Layddwn ‘dnd smrage Area v

11 R T R e 4 T

’7 SLM-DP2-A1819 Install Land Parcel Working Strip Fencing 5.00 5.00 19-May-26 @ 26-May-26 0.00 209.00}; SERIRE : I ‘éfall Léhd Péfoél Wbmhg smp anqn IR
| SLM-DP2-A1832 Install any Required Access/Haul Roads within Working Strij 3.00 3.00| 27-May-26 | 29-May-26 0.00 . j EEEEI IR, | mstan any, Requured Amess/HauI ‘Raadls within YWairking Stnp
| SLM-DP2-A1838 Remove Topsoil and Store 2.00 2.00 01-Jun26  02-Jun-26 0.00 00 H\éezosa ‘ore‘: R e
| SLM-DP2-A1839 Install any Required Pre-Construction Drainage 2.00 2.00 03-Jun-26 | 04-Jun-26 0.00 hal EEEEREER RN RN ' ¥
~ Land Parcel - HP626305: BROADGATE (6226-6881 Metres)@656m 16200  162.00 20-Oct:25  22-Jun-26 0.00 209.00| i1 i o ;;H | H ;; ;;w ‘;;H

Enabling Works 2.00 2.00 20-Oct25 | 21-Oct-25 0.00 00 R R R R R AR

SLM-DP2-A1601 Crown Lift of Tree(s) as Required 2.00 2.00 20-0ct25  21-Oct-25 0.00 L i AR
Mobilisation Works 12.00 12.00 05-Jun-26  22-Jun-26 0.00

Working Strip Works | 1200  12.00[05-un-26 [22-Jun-26 | m- L ”? :;;;;;

| SLM-DP2-A1847 Install Land Parcel Working Strip Fencing | 5.00 5.00 05-Jun-26  11-Jun-26 000 209.00}:: T ‘msta" Land pamewvo,k,ng Smp Fenc.ng‘ EHEREE Y
| SLM-DP2-A1860 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 12-Jun-26 | 16-Jun-26 0.00 ol
| SLM-DP2-A1866 Remove Topsail and Store 2.00 2.00 17-Jun-26 | 18-Jun-26 0.00 . } | EEREERE
| SLM-DP2-A1869 Install any Required Pre-Construction Drainage 2.00 2.00 19-Jun26 | 22-Jun-26 0.00 Q0f i g I‘i”RII “dl riction el
~ 6977-7797 Metres Field Works@821m 172.00  172.00 22-Oct25  08-Jul-26 0.00 R NIRRT SR v ¥ ¥
Land Parcel - HP685725: (6977-7167 Metres)@191m 172.00  172.00 22-Oct25  08-Jul-26 0.00 S
Enabling Works 2.00 200 22-0ct25  23-Oct-25 0.00 209.00 f i 1iiiii it IIIIIIIIIIIIII;‘ T
SLM-DP2-A1606 Crown Lift of Tree(s) as Required 2.00 2.00 22-0ct25 | 23-Oct-25 0.00 HEHH e
Mobilisation Works 1200 12.00 23-Jun-26  08-Jul-26 0.00 R R R S H P i
Working Strip Works m
]_WWWWWWW— ‘ jj“ N “|‘n‘$ﬁé" Léhdjﬁa‘@( Working Strip Fencing 1 ‘ § B
| SLM-DP2-A1887 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 30-Jun-26 | 02-Jul-26 0.00 . SR SR | ‘ ‘Install any Reqwred Aocess/HaUI Rdadé Withlh‘ W@mﬁg ‘S‘t‘”P SHEE ‘ T
| SLM-DP2-A1889 Remove Topsoil and Store 2.00 2.00 03-Jul-26  06-Jul-26 0.00 Rembve Topsal éh‘d‘fétore‘ JiHE I il
| SLM-DP2-A1891 Install any Required Pre-Construction Drainage 2.00 2.00 07-Jul-26  08-Jul-26 41.00 00t b nstal sy Reqiired Pre-Consthucti
~ Land Parcel - HP577891: Golf Course (7168-7225 Metres)@58m 12.00 12.00 05-Jun-26  22-Jun-26 0.00 R
Mobilisation Works 12.00 12.00 05-Jun-26  22-Jun-26 0.00 HEHH HEETHIH R B HIt B
Working Strip Works -Eii HHAH S S
’7 SLM-DP2-A1848 Install Land Parcel Working Strip Fencing 5.00 5.00 05-Jun-26 | 11-Jun-26 0.00 v b estall Land parce| Working: Stnp Fencmg ‘ EEEEEE RN s
| SLM-DP2-A1861 Install any Required Access/Haul Roads within Working Stri 3.00 3.00 12-Jun26  16-Jun-26 0.00 g i CHLEIE N nstall any Required Aggggs‘ma;um Ro&ds within' Work,ng gtnp 5
| SLM-DP2-A1867 Remove Topsoil and Store 2.00 2.00 17-Jun-26 | 18-Jun-26 0.00 00| ‘““““““;““““”l‘“Rgmo\,e’ropsmand Store
| SLMDP2-A1870 Install any Required Pre-Construction Drainage 200 200 19-Jun26 | 22-Jun26 65.00 T Install any. Required Pre-Gonstruct
~ Land Parcel - 26103: (72267797 Metres)@572m 164.00  164.00 24-Oct25  30-Jun-26 0.00 :
Enabling Works 2.00 2.00 24-Oct25  27-Oct-25 0.00 ‘ ¥
SLM-DP2-A1614 Crown Lift of Tree(s) as Required 7360, 7570, 7740 2.00 2.00 24-Oct25  27-Oct25 0.00 o Lift of T ‘%‘ 5‘ quu.red 7360‘ ‘7‘5‘76 : %/.L{d i
Mobilisation Works 18.00 18.00 05-Jun-26 | 30-Jun-26 0.00 00| o ¥ ‘ o ‘ SREEREEREREEREE o
Pre-Start Works | 600/  600[05Jun-26 [12Jun-26 |  0.00| 278.00| T S L

SLM-DP2-A1856 Create New Haul Road 2.00 2.00 10-Jun-26  11-Jun-26 000 27800 i1ttt Ijjlmoreata New ! :
SLM-DP2-A1857 Create Satellte Compound /Laydown and Storage Area 2.00 2.00 11-Jun26 | 12-Jun-26 0.00 278.00:: i1 11 ompoyo  Storage Ar SR ‘”‘:::ii:::::ii::::::::::§
Working Strip Works oo

’_SLM-DPZ-A1849 Install NEW Access Point off Pound Lane 3.00 3.00 05-Jun-26 | 09-Jun-26 0.00 278.00| stall NEW a1t Of ‘ ‘a‘he ‘ L . S R R

| SLM-DP2-A1862 Install Land Parcel Working Strip Fencing 5.00 5.00 15-Jun-26  19-Jun-26 1 instal Land | pardérwa,k,hg“stnp r:‘e‘r‘,d Bg I
| SLM-DP2-A1873 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 22-Jun-26 | 24-Jun-26 0.00 iy ‘n‘gt‘én ja‘,;,‘y Reqwred AcdessHaul Roads within Worklh‘g‘ ‘Sthp‘ SIS i

| SLM-DP2-A1880 Remove Topsoil and Store 2.00 2.00 25-Jun-26  26-Jun-26 0.00 BHS R
| SLM-DP2-A1883 Install any Required Pre-Construction Drainage 2.00 2.00 29-Jun-26 | 30-Jun-26 70.00 ‘ I
7812-8622 Metres Field Works@811m 157.00  157.00 28-Oct-25  23-Jun-26 0.00
Land Parcel - Z6101A: (7812-8155 Metres)@344m 121.00  121.00 28-Oct25  30-Apr-26 0.00 s
Enabling Works 2.00 2.00 28-Oct25  29-Oct-25 0.00
Primary Baseline =1 Remaining Work o < Baseline Milestone Page 18 of 44 Date _ Revision Checked Approved
= Actual Work EE—El Ciitcal Remaining Work @ @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk [ Activity ID Activity Name Original|[ Remaining [ Start Finish Free Float|  Total [N EEEENEEN

Allowance Duration| Duration Float ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

W SLM-DP2-A1621 Crown Lift of Tree(s) as Required 2.00 2.00 28-Oct25  29-Oct-25 0.00 209.00[:iitiiiniliier
Mobilisation Works 18.00 18.00 07-Apr26 30-Apr-26 0.00| 260. 00 :

Pre-Start Works
’7 SLM-DP2-A1743 Install NEW Access Point off Pound lane
SLM-DP2-A1748 Create New Haul Road
SLM-DP2-A1752 Create Satellite Compound /Laydown and Storage Area
Working Strip Works
| SLM-DP2-A1765

Install Land Parcel Working Strip Fencing

| SLM-DP2-A1771 Install any Required Access/Haul Roads within Working Strij
| SLM-DP2-A1776 Remove Topsoail and Store
| SLM-DP2-A1790 Install any Required Pre-Construction Drainage
Land Parcel - HP563378: (8156-8341 Metres)@186m
Enabling Works
SLM-DP2-A1628 Vegetation Clearance Works
SLM-DP2-A1634 Crown Lift of Tree(s) as Required
Mobilisation Works

Pre-Start Works

f SLM-DP2-A1638 Install Goalpost as Required

| SLM-DP2-A1640 Upgrade Existing Access Point

| SLM-DP2-A1794 Install NEW Access Point

| SLM-DP2-A1803 Create New Haul Road

| SLM-DP2-A1806 Create Satellite Compound /Laydown and Storage Area

Working Strip Works
]_ SLM-DP2-A1811

Install Land Parcel Working Strip Fencing

| SLM-DP2-A1820 Install any Required Access/Haul Roads within Working Strij
| SLM-DP2-A1826 Remove Topsoail and Store
| SLM-DP2-A1833 Install any Required Pre-Construction Drainage
Land Parcel - Z6101B: (8342-8622 Metres)@281m
Enabling Works
SLM-DP2-A1639 Vegetation Clearance Works
SLM-DP2-A1652 Crown Lift of Tree(s) as Required
Mobilisation Works

Pre-Start Works
’7 SLM-DP2-A1836 Install NEW Access Point
| SLM-DP2-A1840 Create New Haul Road
| SLM-DP2-A1842 Create Satellite Compound /Laydown and Storage Area

Working Strip Works

mm-m

3.00 3.00 07-Apr26  09-Apr-26 0.00 21500
2.00 2.00 10-Apr26  13-Apr-26 0.00 260.00]:
2.00 2.00 13-Apr26 | 14-Apr26 0.00 260.00f "
) Taco) st [sbserz | oo zto.o il
5.00 5.00 15-Apr26  21-Apr-26 0.00 260.00
3.00 3.00 22-Apr26 | 24-Apr-26 0.00 260.00]:
2.00 2.00 27-Apr26  28-Apr-26 0.00 ‘
2.00 2.00 29-Apr26  30-Apr-26 0.00
137.00  137.00 30-Oct25 28-May-26 0.00
4.00 4.00 30-Oct25  04-Nov-25 0.00
2.00 2.00 30-Oct25 | 31-Oct-25 0.00
2.00 2.00 03-Nov-25 | 04-Nov-25 0.00 209.00 3;; i
133.00  133.00 05-Nov-25  28-May-26 0.00 260.00[

12100]12100|05ov2s |1144ay26 | 000 26000 (il

] create New Héu!

1.00 1.00 05-Nov-25  05-Nov-25 000 37400 111!
3.00 3.00 06-Nov25 | 10-Nov-25 114.00 374.00]"
3.00 3.00 01-May-26 | 06-May-26 0.00 260.00|
2.00 2.00 07-May-26 | 08-May-26 0.00 260.00
2.00 2.00 08-May26  11-May-26 0.00 26000 ! i
5.00 5.00 12-May26  18-May-26 0.00| 260,00
3.00 3.00 19-May-26 | 21-May-26 0.00 260.00| i
2.00 200 22-May26 | 26-May-26 0.00 260.00]
2.00 200 27-May26 | 28-May-26 0.00
151.00  151.00 05Nov-25 23-Jun-26 0.00
5.00 5.00 05-Nov-25  11-Nov-25 0.00
3.00 3.00 05-Nov-25 | 07-Nov-25 0.00
2.00 2.00 10-Nov-25 | 11-Nov-25 0.00
18.00  18.00 29-May-26  23-Jun-26 0.00

600 600/20May20 [05wn25 | 000 26000

02-Jun-26 0.00 260.00]:
04-Jun-26 0.00 260.00[:

3.00
2.00
2.00

3.00 29-May-26
2.00 03-Jun-26
2.00 04-Jun-26

05-Jun-26 0.00 260.00]:

W) N T T I R

reate‘New‘H‘aulRpadu EERNEEY
¥ | Create‘ Satéllité ‘C‘o‘mpoqhd /L‘a‘yd;o‘wn and Storage Area

mové Topsa: ani

l ; ‘Vege‘etahon Cléarance WOlkS

EXiStjhg Access POIm

1“HmmHlmHHHHHLRemoveTopsmIandStore

Install:any, Required P‘re-Constmcnon Dralnage

wuuuuuuuuuuulwwlnsta”NEWAccesspoint

1 CreateNevv‘HaulRoad””””””””””””
‘“““““““““““‘|"CréateSateIhteCom

In stall Land Parcel Worklng‘St‘np Fenélng‘

“‘|o Dr nage

R‘o‘é

b install any Requl‘r‘ed AWﬁ‘S%H@Ul Roads thhm Workmg Stnp ‘

Storage Area‘ :

p(pund lLéydown and StorageArea‘ NIRRT

FSLM-DPZ—A1852 Install Land Parcel Working Strip Fencing 5.00 5.00 08-Jun-26 | 12-Jun-26 : EISREIRIREIRINRRENNRS (¥ B e
| SLM-DP2-A1863 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 15-Jun-26 | 17-Jun-26 0.00 260.00 }7 77777777777 dg/ aul Roads w|thIn WOrking Strip:
| SLM-DP2-A1868 Remove Topsail and Store 2.00 2.00 18-Jun-26  19-Jun-26 0.00 260.00| o MU 1111”” T
| SLM-DP2-A1874 Install any Required Pre-Construction Drainage 2.00 2.00 22-Jun-26 | 23-Jun-26 41.00 260.00; ‘ d tmq@ﬁ Pf?:: :9 ‘ ' SRR e
8642-9403 Metres Field Works@762m 128.00 128.00 12-Nov-25  28-May-26 0.00 215.00|: SRR o i
Land Parcel - HP893218: (8642-8777 Metres)@136m 110.00  110.00 12-Nov-25  30-Apr26 0.00 215.00] HE
Enabling Works 3.00 3.00 12-Nov-25  14-Nov-25 0.00 209.00: R ‘ '
SLM-DP2-A1654 Vegetation Clearance Works 1.00 1.00 12-Nov-25 | 12-Nov-25 0.00 209_00MHHHHHHHHHI VegetatlonCIearanw\Ndr‘kémH;mHm”:::::::fi‘mmmmumm
SLM-DP2-A1665 Crown Lift of Tree(s) as Required 2.00 2.00 13-Nov25 | 14-Nov-25 0.00| 209.00 H T Fown: Liftof Tide )‘as Required 1 HH RS
Mobilisation Works 107.00  107.00 17-Nov-25  30-Apr-26 0.00 215.00|, ““““““““““““‘jjj;;jjjj;;jj;_;;;;;;;;;;;;;;
| SLMDP2-A1670 Install Goalposts 100WWWWW| ,nstamoamosts T ST
| SLM-DP2-A1744 Install NEW Access Point 3.00 3.00 07-Apr26  09-Apr26 0.00 215001 i nstall NEW 5 BRI
| SLM-DP2-A1749 Create New Haul Road 2.00 2.00 10-Apr26  13-Apr-26 0.00 21500 ¥ A
Primary Baseline =1 Remaining Work o < Baseline Milestone Page 19 of 44 Date _ Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work =l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration

| SLM-DP2-A1753 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 13-Apr26 14-Apr-26
Working Strip Works
| SLM-DP2-A1766

T TP T P R T P T T

: wlnstallLandParceI;WorklngStonencmgwwmwmwmwwmww

Install Land Parcel Working Strip Fencing 15-Apr26  21-Apr-26

| SLM-DP2-A1772 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 22-Apr26 | 24-Apr-26 0.00 215.00 | ‘ Ulnstall ‘any Requiréd Attdss/Hatl Roads Within: Wbrkmg Stﬁp IR R E R NI R
| SLM-DP2-A1777 Remove Topsoil and Store 2.00 2.00 27-Apr26 | 28-Apr-26 0.00 215,00§§§§33:::::::;::::::::::::|: RemoveTonsmlandSt‘c‘nFéu‘jjjmwH::::3:::::illwwwww |
| SLM-DP2-A1791 Install any Required Pre-Construction Drainage 2.00 2.00 29-Apr26  30-Apr-26 0.00 215.00[:: ! il nstanany R‘e‘quired pr‘e: pqﬁ&;wq.qn P@'ﬂﬁge G H

Land Parcel - HP640014: (8778-9403 Metres)@626m 12500  125.00 17-Nov-25 28-May-26 0.00 215_00j““““””11111111111111_wwwm I

Enabling Works 9.00 9.00 17-Nov-25 | 27-Nov-25 0.00 209.00: i ‘
SLM-DP2-A1671 Vegetation Clearance Works 7.00 7.00 17-Nov-25 | 25-Nov-25 0.00, 209.00; “jj“ ‘jjjl‘
SLM-DP2-A1678 Crown Lift of Tree(s) as Required 2.00 2.00 26-Nov25 | 27-Nov-25 0.00 209.00|iii 1] G ‘(g ‘é‘s Reddl‘r‘e‘d 1 i 131 ;

Mobilisation Works 18.00 18.00 01-May-26 | 28-May-26 0.00 215.00

Pro Stat Works 600 60001 ay26 | Tiarze | 000 21500 i

’_SLM-DPZ-A1795 Install NEW Access Point off Crampmoor Lane WWWWWWWW””””“TTIIITTEH|nsta||NEWAccesspo‘toﬁcrampmoorwn‘éw“”“”””j::::::1111113‘”‘””””””“

| SLMDP2-A1804 Create New Haul Road 200 200 07-May26  08-May26 000 215.00[ i ik NbwkiabiRaa s

| SLMDP2-A1807 Create Satelite Compound /Laydown and Storage Area 2.00 200 08-May-26  11-May-26 0.00 21500i}}}}}”jjj”””‘11111111llllppeatesmeu.teCompouna}LaydownandStdﬁggé‘p;‘”“““‘jjjjjjjjjjjjjj;mmwmm;;
Woring it Worke WO e

 SLMDP2AIB st Lond Parcat Working Stip Fonang | T s oy 0] 21500 Hif I

SLM-DP2-A1821 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 19-May-26 | 21-May-26 0.00 215.00 R
| SLM-DP2-A1827 Remove Topsoil and Store 2.00 2.00 22-May-26 | 26-May-26 0.00
| SLM-DP2-A1834 Install any Required Pre-Construction Drainage 2.00 2.00 27-May-26 @ 28-May-26 0.00
* 9621-11419 Metres Field Works@1799m 135.00 135.00 28-Nov-25  24-Jun-26 0.00
Land Parcel - HP607025A: WARREN FARM (9621-11031 Metres)@1411m 135.00 135.00 28-Nov-25 24-Jun-26 0.00

Enabling Works 18.00 18.00 28-Nov-25 | 06-Jan-26 0.00

I emove Tc)psal and Siore.

SLM-DP2-A1680 Vegetation Clearance Works 16.00 16.00 28-Nov-25 | 19-Dec-25 0.00 209.00{:: TR IR u‘ : ‘Vegetaugn‘cqearanog kag MBI : : : : : : : :
SLM-DP2-A1686 Crown Lift of Tree(s) as Required 2.00 2.00 05-Jan-26  06-Jan-26 0.00 209.00(:: i |”C‘r‘vd\‘(\)n‘ L'ﬁ oﬁ ‘T‘reecs) é:s Reqwrﬁd‘ SR R R R R IR RO

Mobilisation Works 117.00  117.00 07-Jan-26  24-Jun-26 0.00 21500 R |
Pre-Start Works | 105.00]  105.00]07-Jan26 | 08~Jun-26 -@g1 T I

’_ SLM-DP2-A1687 Install Goalpost as Required 1.00 1.00 07-Jan-26 | 07-Jan-26 97.00 312.00 B ‘H|nsta||

SLM-DP2-A1837 Install NEW Access Point x 2 off Highwood lane 4.00 4.00| 29-May-26 | 03-Jun-26 0.00 215.00|

SLM-DP2-A1841 Create Satellite Compound /Laydown and Storage Area x 2 4.00 4.00| 03-Jun-26 | 08-Jun-26 0.00 215.00

SLM-DP2-A1843 Create New Haul Road 2.00 2.00 04-Jun-26 | 05-Jun-26 0.00 215.00

f SLM-DP2-A1854

TTTEEESA T e e

1Goalpost as:Requir
I Install NEW Access Poir Y
¥ Hreate Sat ite: ompound Il &db“” e ‘S‘t”rééélAré

X

o

Install Land Parcel Working Strip Fencing 5.00 5.00 09-Jun-26 | 15-Jun-26 0.00
SLM-DP2-A1865 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 16-Jun-26 | 18-Jun-26 0.00
SLM-DP2-A1871 Remove Topsoail and Store 2.00 2.00 19-Jun-26 | 22-Jun-26 0.00

‘””””””‘”””””l”lnstallanyRequiredAccess/:‘auiRoadsmhinwommgsmpummwmmm‘:33:::::::::::::

:RemoveTopsqlandStmeuuHmmHmm

SLM-DP2-A1879 Install any Required Pre-Construction Drainage 2.00 2.00| 23-Jun-26 | 24-Jun-26 0.00 P | thé‘;f‘al‘l ‘e‘any‘ R‘g‘qu‘lrgq‘l?‘re Construohon Dramage R S RS T
Land Parcel - HP489865: (11032-11419 Metres)@388m 7900  79.00 07-Jan-26  29-Apr-26 0.00 R ::::::::::::::::::::::::::33333 R HEH
Enabling Works 2.00 2.00 07-Jan26  08-Jan-26 0.00 T T T I
SLM-DP2-A1688 Crown Lift of Tree(s) as Required 2.00 2.00 07-Jan-26 | 08-Jan-26 0.00 SRR I
Mobilisation Works 77.00  77.00 09-Jan-26  29-Apr-26 0.00 T

6500 6500|0020 | ToApr2e | 000| 27500

Pre-Start Works

| SLM-DP2-A1689 Install Goalpost as Required 1270 WWWWWW}
SLM-DP2-A1745 Install NEW Access Point 3.00 3.00 07-Apr26 | 09-Apr26 0.00 273.00|,
SLM-DP2-A1750 Create New Haul Road 2.00 2.00 10-Apr26 | 13-Apr26 0.00 273.00 3

Working Stp Works m

]_ SLM-DP2-A1754

instal Goailpost siRequired 127

|“Create‘New aulRoad | ;1111

nstall Land Parcel Worklng Stnp Fencmg ‘

' instail; any, Required Access/Haul Rbadé ‘wrthuﬁlwmmg Stnp‘ s

T I T P P T TR T E R T e i S g E RS o T i Em e i e

RemoveTopsulwandStoreuu}};;

‘Install Land Parcel Working Strip Fencing 5.00 5.00 14-Apr26 | 20-Apr-26 000 273.00]
SLM-DP2-A1768 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 21-Apr26 | 23-Apr-26 0.00 273.00|: R RRRRIRNN,
| SLM-DP2-A1774 Remove Topsoil and Store 2.00 2.00 24-Apr26 | 27-Apr-26 0.00 :
| SLM-DP2-A1778 Install any Required Pre-Construction Drainage 2.00 2.00 28-Apr26 | 29-Apr-26 0.00

1153312360 Metres Field Works@828m 107.00  107.00 09-Jan-26  12-Jun-26 0.00 302.00[ i1 it MR
Land Parcel - HP607025B: (11533-12062 Metres)@530m 89.00  89.00 09-Jan-26  18-May-26 0.00 273.00: i1
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 20 of 44 Date — Revision Checked Approved
E—E Actual Work BE—E Criical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
Mobilisation Works 89.00 89.00 09-Jan-26 | 18-May-26
pre Siart Wors m
’7 SLM-DP2-A1690 Install Goalpost as Required 121150, 12160 1.00 1.00| 09-Jan-26 | 09-Jan-26 0.00 209.00 X
SLM-DP2-A1691 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 12-Jan-26 | 13-Jan-26 74.00| 347.00:
Woriing Stp Works m
f SLM-DP2-A1792 Install Land Parcel Working Strip Fencing 5.00 5.00 30-Apr26  07-May-26 0.00 273.00(
| SLM-DP2-A1808 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 08-May-26 @ 12-May-26 0.00 .
| SLM-DP2-A1813 Remove Topsoail and Store 2.00 2.00 13-May-26 @ 14-May-26 0.00| 273.00|
| SLM-DP2-A1817 Install any Required Pre-Construction Drainage 2.00 2.00 15-May-26 @ 18-May-26 0.00 273.00]
" Land Parcel - HP704661A: (12063-12360 Metres)@298m 106.00 106.00 12-Jan-26  12-Jun-26 0.00
Enabling Works 2.00 2.00 12-Jan-26  13-Jan-26 0.00
SLM-DP2-A1692 Crown Lift of Tree(s) as Required 2.00 2.00 12-Jan-26 | 13-Jan-26 0.00
Mobilisation Works 18.00 18.00 19-May-26 | 12-Jun-26 0.00 3 i : : : : :
Pre Siar Wors 600|600 i84ay25 |2rviay2s | 000 30200 i
’7 SLM-DP2-A1822 Install NEW Access Point 3.00 3.00 19-May-26 | 21-May-26 0.00 302.00|: o
| SLM-DP2-A1828 Create New Haul Road 2.00 2.00 22-May-26  26-May-26 0.00| 302.00fiii i
| SLM-DP2-A1830 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 26-May-26 | 27-May-26 0.00 302.00 } } } } }
woridng Stp Works _7200] 1200/ 26ay26 | 12un26 | 00| 30200 il
’7 SLM-DP2-A1835 Install Land Parcel Working Strip Fencing 5.00 5.00 28-May-26 | 03-Jun-26 0.00 302.00
| SLM-DP2-A1844 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 04-Jun-26 | 08-Jun-26 0.00
| SLM-DP2-A1855 Remove Topsoail and Store 2.00 2.00 09-Jun-26 | 10-Jun-26 0.00
| SLM-DP2-A1858 Install any Required Pre-Construction Drainage 2.00 2.00 11-Jun-26 | 12-Jun-26 0.00
' 12458-12813 Metres Field Works@356m 116.00 116.00 14-Jan-26  30-Jun-26 0.00
Land Parcel - HP704661B: (12458-12813 Metres)@356m 116.00 116.00 14-Jan-26  30-Jun-26 0.00
Enabling Works 2.00 2.00 14-Jan-26  15-Jan-26 0.00
SLM-DP2-A1693 Crown Lift of Tree(s) as Required 2.00 2.00 14-Jan-26 | 15-Jan-26 0.00
Mobilisation Works 12.00 12.00 15-Jun-26 | 30-Jun-26 0.00
Working Strip Works 30-Jun-26 | 0.00] 310.00|
| SLM-DP2-A1864 Install Land Parcel Working Strip Fencing 500 500 15-Jun26 | 19-Jun26 | 0.00 310.00
| SLM-DP2-A1875 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 22-Jun-26 | 24-Jun-26 0.00
| SLM-DP2-A1882 Remove Topsoail and Store 2.00 2.00 25-Jun-26 | 26-Jun-26 0.00
| SLM-DP2-A1885 Install any Required Pre-Construction Drainage 2.00 2.00 29-Jun-26 | 30-Jun-26 38.00
* 12891-14489 Metres Field Works@1599m 67.00 67.00 16-Jan-26  22-Apr-26 0.00
Land Parcel - HP625991: (13296-13747 Metres)@452m 67.00 67.00 16-Jan-26  22-Apr-26 0.00
Enabling Works 2.00 2.00 16-Jan-26  19-Jan-26 0.00
SLM-DP2-A1694 Crown Lift of Tree(s) as Required 2.00 2.00 16-Jan-26 | 19-Jan-26 0.00
Mobilisation Works 65.00 65.00 20-Jan-26 | 22-Apr-26 0.00
pre Siar Wors 100|100/ 204026 20426 | 000] 4150
’7 SLM-DP2-A1695 Install Goalpost as Required 13660 1.00 1.00 20-Jan-26 | 20-Jan-26 52.00 415.00
Woriing Stp Works | 200] 1200/ 07-4pr20_|2zApr2o | 00| 36300
| SLM-DP2-A1746 Install Land Parcel Working Strip Fencing WWWWW—
| SLM-DP2-A1755 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 14-Apr26 | 16-Apr-26 0.00
| SLM-DP2-A1767 Remove Topsoail and Store 2.00 2.00 17-Apr26 | 20-Apr-26 0.00
| SLM-DP2-A1769 Install any Required Pre-Construction Drainage 2.00 2.00 21-Apr26 | 22-Apr-26 87.00
* Land Parcel - HP704661C: (13748-14297 Metres)@550m 39.00 39.00 20-Jan-26  13-Mar-26 0.00
Enabling Works 2.00 2.00 20-Jan-26 | 21-Jan-26 0.00
SLM-DP2-A1696 Crown Lift of Tree(s) as Required 2.00 2.00 20-Jan-26 | 21-Jan-26 0.00
Mobilisation Works 12.00 12.00 26-Feb-26 | 13-Mar-26 0.00 S
Woridng Stp Works m
’7 SLM-DP2-A1722 Install Land Parcel Working Strip Fencing 5.00 5.00 26-Feb-26 | 04-Mar-26 0.00 209.00
| SLM-DP2-A1724 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 05-Mar-26 @ 09-Mar-26

0.00 209.00[

: InstallGoalposfasReqﬁlred121150 12160

|‘ ‘ Create‘ Satelllté ‘Cumpound /Laydeh and Storage Ar‘ea

ﬂ Instéll Léhd‘ Parcel wc)rkmg Sth‘p‘ Fenging

I ‘| Install: any Required Access/Haul Roads \Mthln Wo!ktng S’mp S

¥ RemoVe Topsoﬂ and: Store

raina‘ mmlummummm}‘

HiH ”I III III ll IIII Il‘] instau any Required Pre:Construction:

W Hau Road
X N I ‘I‘ ‘Create Satelhte Compound Laydown and StO ‘ ge Area

SRR |‘ ‘|n‘ tall L Land‘ Parcel Working Stnp Fencmg
rany | Roads ‘Wl'ﬂhlﬂ Worklng Stnp

psoil‘éhd“”””m

LS

i ‘Install any‘ Require
33RemoveTop50|IandStbr‘é””””””””””

S | leéﬁéli lény heQuirﬁd Pre:Construiction bralnage

C:rown Luftiof Tree(s) és Réquured

.+ Install.Land Parce| Worki
H ‘stall ary ! Reqwred Acoess/HauI Roads: W|th|n Workmg:Stnp B
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Project Codes

Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float Total \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \
Allowance Duration| Duration Float ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| SLMDP2-A1725 Remove Topsail and Store 2.00 2.00 10-Mar26  11-Mar-26 0.00 20900t Remiove Topsol
| SLM-DP2-A1726 Install any Required Pre-Construction Drainage 2.00 2.00 12-Mar-26 | 13-Mar-26 0.00 209.00| HH [ lnstalt any‘Requlred Pre Constructlon Dralnage
~ Land Parcel - HP645658: (14298-14489 Metres)@192m 51.00  51.00 22-Jan26  02-Apr26 0.00 209.00j””””””””””u
Mobilisation Works 51.00 51.00 22-Jan-26 | 02-Apr-26 0.00 20900]‘“‘
Pro S Wors L
| SLM-DP2-A1697 Install Goalpost as Required 4490 1.00 1.00 22-Jan26  22-Jan-26 0.00 209.00|::::::! |nstandepbstagRequiréqu‘tgq:::3“”””””“”‘”
SLM-DP2-A1735 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 16-Mar-26 | 17-Mar-26 0.00 209.00 [ :itreiiiiiini | ' Create | smemte Cpmpound /Laydgwn and Storage Areal 1111 EEEAE SRR
| SLM-DP2-A1736 Install Land Parcel Working Strip Fencing Wﬂmmmm; SREREIY
| SLM-DP2-A1737 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 25-Mar26 | 27-Mar-26 0.00 209.00 stalzl :ahy Required Aoqesss/Haul RQ S\
| SLM-DP2-A1738 Remove Topsoail and Store 2.00 2.00 30-Mar-26  31-Mar-26 0.00 209.00 P
| SLMDP2-A1741 Install any Required Pre-Construction Drainage 2.00 2.00 01-Apr26  02-Apr26 0.00 209.00]ii i1 i I | 33“ 13 111 HHEEHHEH
~14499-14805 Metres Field Works@307m 118.00  118.00 01-Sep25 25Feb-26 0.00 398. ‘3
Land Parcel - HP708408: (14499-14572 Metres)@74m 12.00 12.00 01-Sep25 16-Sep-25 0.00 504.00|:: i
loblisation Works 12.00 et [Bssoed || et . 504003”WWW73???????::::::::::mmm; ”””””‘”;”‘””jjjjjjjjjjjjjj;‘;;;;;;;;;;;;;;
Working Strip Works m37‘:::;::::::::::‘mmww:
| SLM-DP2-A1537 Install Land Parcel Working Strip Fencing 5.00 5.00 mmw— 1 instail Land Parcel Working S‘tnp Fencmg D :
| SLM-DP2-A1551 Install any Required Access/Haul Roads within Working Strj 3.00 3.00 08-Sep25 10-Sep-25 0.00 504.00 1! ‘IIH;n‘s‘tgu‘ gnyR Lired Aceess/Haul Rodc T !
| SLM-DP2-A1568 Remove Topsoail and Store 2.00 2.00 11-Sep-25 | 12-Sep-25 0.00 ! 1 Rermigue prSbil ahd Stbré !
| SLMDP2-A1577 Install any Required Pre-Construction Drainage 2.00 2.00 15-Sep-25 | 16-Sep-25 199.00 o Pr 1
* Land Parcel - HP736233: Rownhams WSR (14572-14805 Metres)@234m 2400 2400 23-Jan26  25-Feb-26 0.00 § ER
Enabling Works 5.00 500 23-Jan26  29-Jan-26 0.00 };;;Hjjmjjw T IS R
SLM-DP2-A1698 Vegetation Clearance Works 3.00 3.00 23-Jan26 | 27-Jan-26 0.00 00 ““‘|“‘\‘/ég‘é{a{|“‘jq@é:::::::\)\]z(i)‘rk‘s‘m””””” L
SLM-DP2-A1701 Crown Lift of Tree(s) as Required 2.00 2.00|28-Jan-26 | 29-Jan-26 0.00 209.003333333333333“””‘“HcrdwnL|ﬁbfﬁeg(3)aghequ|red““““‘;““““““““““‘fm ‘
Mobilisation Works 19.00  19.00 30-Jan-26  25Feb-26 0.00 209.00 it ‘””33333331lllllimwww ::‘
Pre-Start Works -mil::::::::’33’:::‘mmmmmu |
’_ SLM-DP2-A1702 Install Goalpost as Required 14710, 14820 1.00 1.00 30-Jan-26 | 30-Jan-26 0.00 209.00 | |nsta||GQa|post as Requlred 147“10“ ‘14320‘ i R E RN ‘ ¥ EE
| SLM-DP2-A1703 Install NEW Access Point off Upper Tantrtmill Rd 3.00 3.00 02-Feb-26  04-Feb-26 0.00 209.00ii: 1111 b nstall NEW Acosss Point R IR
| SLM-DP2-A1704 Create New Haul Road 2.00 2.00 05-Feb-26 | 06-Feb-26 0.00 209.00]| P 3
| SLM-DP2-A1705 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 06-Feb-26  09-Feb-26 0.00, 209.00| el st Hias j
Working Strip Works | 1200] _1200]10Feb26_|25Feb26 | 000 209.00 S S FHis A
| SLM-DP2-A1708 Install Land Parcel Working Strip Fencing 5.00 500 10-Feb-26  16-Feb-26 0.00 209.00: 1 §
| SLM-DP2-A1719 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 17-Feb-26  19-Feb-26 0.00 209.00 1 it |n3ta|| any Requn’ed Access;Ham Roads iithin: Worki “g‘smp i HHE I
| SLM-DP2-A1720 Remove Topsoil and Store 2.00 2.00| 20-Feb-26 | 23-Feb-26 0.00 209.003“‘jjiiiii3333333::::wlwRemovﬂgpgmandgore Y
| SLM-DP2-A1721 Install any Required Pre-Construction Drainage 2.00 2.00 24-Feb-26 | 25-Feb-26 0.00 20900 HMHHHHm:::::::::flmmullll
sl 5500 55.00{07-Ap25 | 26-un 25 -m ::::::::::13‘“”WWW. I BHRERT
Site Establishment 5500  55.00 07-Apr-25  26-Jun-25 0.00 749.00| : ¥ R R i
0  SLM-DP2-A1358 Establishment of NEW Compound Location - Stage 2 55.00 55.00 07-Apr25 | 26-Jun-25 749.00 749.00 i1l ‘IZI ‘ ‘Eété‘bl‘ISIhrﬁéht of NEW‘QQWRQUDQLOO&{'& : “s‘t‘ag‘e‘ ‘2‘ R T S
CONSTRUCTION WORKS e U I R
1 SLM-DP2-A1344 Construct DRIVE Pit for Trenchless Crossing 2500 2500 31-Mar25* 07-May-25 0.00 116.00 SRS
| 1 SLMDP2-A1345 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 31-Mar25  07-May-25 25.00 506.00 CEP S
| 1 | SLM-DP2-A1356 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00| 07-Apr-25 | 14-May-25 0.00 704.00 i D” Construc ‘; RIVE
| 1 SLM-DP2-A1357 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 07-Apr-25 14-May-25 0.00 704.00 ‘ mégg Crossmg o I SRR A
| 0 | SLM-DP2-A8014 String Out and Ready DN700 Pipe 10.00 10.00 08-Apr25 | 23-Apr-25 0.00 282.00|, “‘u‘ ‘ ‘s“tﬁ,‘{g‘ ‘du‘t‘ gr‘,c‘,“R‘égd‘y‘mNm Pme‘ i ”33 ‘ :: : : : :: :::: 1 11 G
| 0 SLM-DP2-A8034 String Out and Ready DN900 Pipe 10.00 10.00 15-Apr25  30-Apr25 000 324.00f 111111110 Sting Gut and Ready BNOGG Pi ‘ S
| 1 | SLM-DP2-A8001 Excavate Trench & Prepare for Install DN700 Pipe 11.00 11.00| 23-Apr25 | 08-May-25 0.00 00 H Excavate Trench & Prepare for Install DN700 p.pe’ e
1 SLMDP2A1382 Install DN700 Pipe and backil to Cover .00 11.00 28-Apr25 | 13-May-25 0.00 103-00i:::‘””””‘u”lnstallDNTOOPlpeandbackfll‘l‘tB‘C‘B\}éf’mHm”:::::::::::::3;‘11111111111111 ””‘””””””””1111111111::::1111
| 0 SLM-DP2-A8038 String Out and Ready DN900 Pipe 10.00 10.00 02-May-25 | 16-May-25 236.00 00|, : o l]” é{r‘.ﬁfg‘ 6{,{5},&‘%5&)} DNOOOPipe 111111 ! T i
| 1 | SLM-DP2-A1386 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00 08-May-25 | 12-Jun-25 0.00| 481.00 i i u ‘ Construd DRIVE P|t for‘frgﬁémégg ‘(‘;}&,gs‘.h‘g‘, EREERE 3 3 3 3 P
| 1 SLM-DP2-A1387 Construct RECEPTION Pit for Trenchless Crossing 2500  25.00 08-May25 | 12-Jun-25 0.00 481.003 L0 Bonstruct REGERTION Pititar Tenchiess Crossing SRR
| 0 SLM-DP2-A8008 String Out and Ready DN700 Pipe 5.00 500 15-May25  21-May-25 0.00 342.00|! R R
Primary Baseline [F=1 Remaining Work <o < Baseline Milestone Page 22 of 44 Revision Checked Approved
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710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float|  Total | NN N RN R N N N AR AR AR AR RN

Alowance puration| Duration \\\\H\\H\H\\HHH\\H\\H\H\\HHHHHHHHHHHH\HH
| 0 SLM-DP2-A8032 String Out and Ready DN900 Pipe 10.00 10.00 28-May-25  10-Jun-25 37.00 323.00 ””””‘”Illlllﬁthﬂg Out and Ready DNYOO Pi S
| 0 | SLM-DP2-A1410 Land Parcel: HP466625E - Valve Installations x 2 10.00 10.00 02-Jun-25 | 13-Jun-25 88.00 693.00(:: L Land Parcel: | HPAGB6R5E Lvaive! instailations x 2 R R TR R
| 0 SLMDP2-A1508 Backfill Shafts & Remove Rings 0.00 0.00 31-Jul25  31-Jul-25 0.00 ”‘”””””IIIIllI&ac‘kflll‘ﬁhaﬁs‘&ﬁempveRlng‘s‘mHWWj;:;::::::::::::iw:::::::::::::::::
| 0 | SLM-DP2-A8017 Excavate Trench & Prepare for Install DN700 Pipe:@ 120m 5.00 5.00 02-Sep-25 | 08-Sep-25 0.00 : I; Excavate Trehbh ‘&‘Prepargkfpr ‘lpﬁt?]l‘ !?N?g@ﬂpﬁ @1 ?9’?‘ EH R ¥
| 0 SLMDP2-A1442 Install DN700 Pipe and backfill to Cover:@ 120m 5.00 5.00 10-Sep25 | 16-Sep-25 0.00| 157.00[ 1 ;; ;; i Install DN7DO Pipe andibackilto Coveri@: 120m 1 11111111
| 0 | SLM-DP2-A1437 Land Parcel HP785213 - Valve Installations x 1 5.00 5.00 02-Oct25 | 08-Oct-25 0.00 621.00f:; 1 S B Land PHM|‘HP785213H \‘/alvgé‘l‘rﬁé;té‘l!l‘a‘t‘iq)n‘s“x‘ 1 T §
| 2 | SLM-DP2-A8007 Excavate Trench & Prepare for Install DN700 Pipe 21.00 21.00 07-Oct25 | 06-May-26 0.00 103.00 i Q : Excavate Trench & Prepare for Install DN700 Pipe
| 0 SLMDP2-A1618 Land Parcel: HP520441 - Valve Installations x 2 1000 10.00 17-Oct25  30-Oct-25 0.00 | | talations x2 1 B T
| 1 SLM-DP2-A1908 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00 | 23-Oct-25 26-Nov-25 0.00 . x
| 1 SLM-DP2-A1909 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 23-Oct-25 | 26-Nov-25 93.00 CEP! QN
| 0 SLM-DP2-A1681 Backfil Shafts & Remove Rings 0.00 0.00 13Nov-25 | 13-Nov-25 0.00 11 III 1 ééb il Shafts & S
0 SLM-DP2-AB042 String Out and Ready DN90O Pipe 1000 10.00 16-Apr26 | 29-Apr-26 0.00 g | SN
| 0 SLMDP2-A1831 Backfill Shafts & Remove Rings 0.00 0.00 23-Apr26 | 23-Apr26 0.00 oof iy I I I | Bakil Shaﬂs & Remove R,ngs o |
| 1 | SLM-DP2-A8041 Excavate Trench & Prepare for Install DN90O Pipe 31.00 31.00 05-May-26 | 17-Jun-26 9.00 138.00 lL LI : HEsEe * IQ Excg,‘@‘tgﬁé‘r;gg‘g i:‘r‘é,‘;g‘,g ‘f&,‘r‘fn‘gt‘a] D‘ ‘ ‘goo‘ P|pe‘ i JJJJJJJJJJ B ! j l i i : : Ijl
| 0 |SLM-DP2-A1461 Land Parcel H463877A - Valve Installations x 1 5.00 5.00 08-May-26 | 14-May-26 0.00 483.00|: v B Land Parcel Ha63877A  Valve lﬂStallathl’iSX ‘q‘ SRR P
| 0 | SLM-DP2-A8064 String Out and Ready DN900 Pipe 10.00 10.00| 25-Jun-26 | 08-Jul-26 0.00 215.003::::::::33mmHmWH[]Wsmr‘,é”(jlj‘t‘éﬁaRgéaybi\jéddf;«.,},gl‘mmwwm: ~~M‘Hww:::::::::::::
| 0 SLM-DP2-A2075 Backiill Shafts & Remove Rings 0.00 0.00 26-Jun-26 | 26-Jun-26 0.00 il Shafts & Remow :
| 0 SLMDP2-A1492 Land Parcel HP489760 - Valve Installations x 4 0.00 0.00 30-Jun26  30-Jun-26 0.00 ‘ S |
| 1 SLM-DP2-A1911 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00 01-Jul-26 04-Aug-26 0.00 struthRIVE p|t fbr Tremh[%s‘s‘qmssing
| 1 | SLM-DP2-A1912 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 01-Jul-26 | 04-Aug-26 0.00 ‘ PTION ‘Plt for Trenchle:ss Crosslng‘ IR :
| 1 | SLM-DP2-A1913 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00 01-Jul-26 | 04-Aug-26 0.00 = it for WGII ! HS%Q 055 g R ”I o III o I;‘ TR §
| 1 | SLM-DP2-A1914 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 01-Jul-26 | 04-Aug-26 0.00 ‘p|t for Trenchless Croissing SRR ST
| 0 | SLM-DP2-A1552 Land Parcel HP463877B - Valve Installations x 1 5.00 5.00|23-Jul-26 | 29-Jul-26 0.00 00| HH e | LandParceI HP463877'B ‘ ‘V‘a‘lvg !F\Sta tlons‘,‘x“1‘ EREERE R S
| 1 | SLM-DP2-A8013 Excavate Trench & Prepare for Install DN700 Pipe 13.00 13.00| 28-Jul-26 | 13-Aug-26 0.00 103.00: it It i HI;I Exca\}até ‘Tren‘Ch & Prgpa}-e‘ for |nsta|| ‘D‘NZ‘?QE'R‘?L‘LLI : R HHHHHEHNIR jj jj j j jj
| 1 SLM-DP2-A8194 NYR: Roof Slab Formwork and Reinforcement 25.00 25.00 28-Jul-26 | 01-Sep-26 0.00 . CHUTHUINYR! Roof Siab Formwork and Reinforcement T
| 1 SLM-DP2-A1943 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00 05-Aug-26 | 09-Sep-26 0.00 384.00 illllllllllll;mmmmm‘QwoonstructDRNEp.tforTrénbmegsCrogs,‘.‘n‘g”:::::::::3‘“”””WWW
| 1 | SLM-DP2-A1944 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 05-Aug-26 | 09-Sep-26 67.00 384.00 s Constmct RECEPTlON Plt fm Trenchless Crossmg SR TR RTERY ERIERATRY e
| 0 SLMDP2-A1595 Land Parcel HP466625A - Valve Installations x 2 10.00  10.00 10-Aug26 | 21-Aug-26 0.00 | ‘ Ve s T T
| 0 SLMDP2-A8074 String Out and Ready DN900 Pipe 5.00 500 26-Aug-26  02-Sep-26 0.00 U”étHr{Q‘c‘ju{ anid ‘F‘kéédy DN900 Plpe i :
| 0 | SLM-DP2-A1926 Land Parcel: HP688607 - Valve Installations x 4 0.00 0.00 28-Aug-26 | 28-Aug-26 0.00 il ( aivelnstall tion: SR
| 0 | SLM-DP2-A1978 Land Parcel: HP522722 - Valve Installations x 1 5.00 5.00 | 28-Aug-26 | 04-Sep-26 0.00 ) : SEREIREENIE j 111111 11 1 1_
0 SLMDP2-A1994 Land Parcel: HP466625E - Valve Installations x 2 1000 10.00 07-Sep-26 | 18-Sep-26 0.00 404.00[ ! ! 111111 111‘ | |
| 0 SLM-DP2-A1925 Land Parcel: HP685725 - Valve Installations x 2 10.00 10.00 09-Sep-26 | 22-Sep-26 0.00 I HHE ' Land ‘Parcel:: ‘Hp635725mva|ve Installatlons x2 ¥ HRHRRaRnE
| 0 | SLM-DP2-A2027 Land Parcel: HP704661B - Valve Installations x 2 10.00 10.00 10-Sep-26 | 23-Sep-26 0.00 EERTRENEY HL‘ RN MLL: ::ﬂ:ll[:?‘n‘q Eaf??H,HR?‘Q?'F;MB Va‘l‘v‘e‘ ‘|H5‘t‘é|‘|a‘t‘|a,f,‘s‘*‘2‘:: :: : : : : :‘ EERRIRE i o i w i
| 0 | SLM-DP2-A2050 Land Parcel: HP704661C - Valve Installations x 2 10.00 10.00 | 24-Sep-26 | 07-Oct-26 0.00 D : ' Land Parcel: ! HP70466140 - Valve Installations x 2 o SRR i
| 0 SLM-DP2-A8224 NYR: Technocover Instalation 5.00 5.00 30-Sep-26  06-Oct-26 180.00 : ‘””””””””””j;;;;;I‘;;N‘Y‘R"Te‘ghnggpyq|n‘sta:é{b‘r}”””””””ii331111IlllllliIWWWWW
| 0 | SLM-DP2-A2079 Land Parcel: HP704661C - Valve Installations x 2 10.00 10.00| 08-Oct26 | 21-Oct-26 0.00 HEHIH BT b L and Parcel: ‘HP7Q4661C‘ 1 \alve Instaliations x'2: * ‘ P
| 1 SLM-DP2-A8045 Excavate Trench & Prepare for Install DN90O Pipe 13.00 13.00 08-Oct-26  26-Oct-26 0.00 HEETHH HIH I gt 1I]1 1 IEXOI«’%Y@I% Trén@h‘& Erepare ‘f‘o}‘ f,;g{;if 5;115()8 is.‘p‘él 1 1 1 1 1 1 1 i T
| 0 SLM-DP2-A1961 Land Parcel: HP767949 - Valve Installations x 4 0.00 0.00 12-Oct26 | 12-Oct-26 0.00 : ‘
| 1 SLMDP2-A2018 Install DN90O Pipe and backfill to Cover 13.00 13.00 13-Oct-26  29-Oct-26 0.00 TR Y
| 0 SLMDP2-A2100 Backfill Shafts & Remove Rings 0.00 0.00 21-Oct26  21-Oct-26 0.00 ] BT S
| 0 | SLM-DP2-A2105 Land Parcel: HP645658 - Valve Installations x 1 5.00 5.00 22-Oct-26 | 28-Oct-26 0.00 AR l Land Parcel: {HP 565 Valy ;‘ ystailati 1
| 0 SLM-DP2-A2114 Land Parcel: HP708408 - Valve Installations x 1 5.00 5.00 29-Oct26 | 04-Nov-26 0.00 |_ ;HP 8408 \‘/a‘l\‘/é‘ |r‘\‘s:t:alll‘at 1S SRR A
| 0 | SLM-DP2-A2136 Backfill Shafts & Remove Rings 0.00 0.00 14-Dec26 | 14-Dec-26 0.00 ) mmmHmml::::"::|H‘Ba‘cl<‘ﬂll‘8hafts&Rembve ngs ‘1‘””””””‘;””””‘JLLIIIJJ,‘LII:HW
| 0 SLMDP2-A1998 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 5.00 5.00 11-Jan27 | 15-Jan-27 0.00 349.00[ 1l 1 SwabBrassure TestiChlormate p,“,‘e‘ through LP's (Define) | R
| 0 | SLM-DP2-A1999 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 5.00 5.00 11-Jan27 | 15-Jan-27 0.00 349.00 R R ‘I II I I II é\}géb/pressure‘ Test/cmonnate p.pe through Lp"g (Déﬂﬁé)‘ SERIENNY ‘: : : : : :: :: :: 33 1‘ B
| 1 | SLM-DP2-A1699 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00 14-Jan-27  17-Feb-27 0.00 226.00 [ i1ttt 3|;| Cunstrud DRIVEPlt forTrenCmgssCrossmg | G RSN SRR
| 1 SLMDP2-A1700 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 14-Jan27  17-Feb-27 0.00 226.00 ST HEHEHE IEI 1 150‘5;@@ REGEPTION Pit for Trenchiess Crossm I T i
| 0 | SLM-DP2-A2144 Backfill Shafts & Remove Rings 0.00 0.00| 02-Mar-27 | 02-Mar-27 0.00| 317.00 i i i : o o
| 0 SLM-DP2-A2031 Land Parcel: HP595776 - Valve Installations x 2 10.00 10.00 19-Apr-27  04-May-27 0.00 ‘ s TR
| 2 | SLM-DP2-A8067 Excavate Trench & Prepare for Install DN900 Pipe 21.00 21.00| 10-May27 | 07-Jun-27 0.00 | Excavate Trer ‘h & preparé‘f‘o“r ‘I‘n‘s‘té‘ll‘ bNgoo p|‘ S L i i ‘j jj j j j j I
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710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk | Activity ID Activity Name Original | Remaining | Start Finish Free Float|  Total I N R NN N R R R AN AR RN RN
Hlowance puration| Buraton \HH\HHH\\HHHHH\HHH\HHH\HHHHHHHHH\HHH
| 2 | SLM-DP2-A2025 Install DN90O Pipe and backfill to Cover 21.00 21.00 14-May-27 | 11-Jun-27 0.00/ 98.00]
| 0 | SLM-DP2-A2043 Land Parcel: 26103 - Valve Installations x 1 5.00 5.00| 17-May-27 | 21-May-27 0.00 210.00]|
| 0 | SLM-DP2-A2092 Land Parcel: HP607025B - Valve Installations x 4 0.00 0.00| 16-Jun-27 | 16-Jun-27 0.00 205.00‘ I:
| 0 | SLM-DP2-A2124 Land Parcel: HP704661A - Valve Installations x 5 25.00 25.00 16-Jun-27 | 20-Jul-27 0.00 205.00 HLandParCEI.‘HP704661AT‘VaIve‘InstallatmhsxﬁmmmmmmmmHmmmmHmmmm
| 0 SLM-DP2-A2109 Land Parcel: HP893218 - Valve Installations x 2 10.00 10.00 | 24-Jun-27 | 07-Jul-27 0.00 198.00 ﬂLand F’ar¢elHF’893218\/alve )nSTallatl0ﬂ$X2
| 0 | SLM-DP2-A2122 Land Parcel: HP640014 - Valve Installations x 2 10.00 10.00 08-Jul-27 21-Jul-27 0.00 198.00 uLand PameluHF?640014mValve Lnstallat;onsx‘z‘mmmmHmmHHHmmmmm”mmm
| 0 | SLM-DP2-A2128 Land Parcel: HP607025A - Valve Installations x 4 0.00 0.00|22-Jul-27 | 22-Jul-27 0.00 198.00 j““““““““““““““““““““IjjLé‘n‘a‘pgr‘c‘él‘“Hpgtj;‘roég,‘o;“va“‘,é lnstallatlonsx4
T —T 11500 11500 06Sep25 | 2r-Feb20 | 000 54000 (AHEHIHIRIENE i
SLM-DP2-A1549 Complete Civils Works associated with HLPS 50.00 50.00 08-Sep-25 | 14-Nov-25 0.00) 549.00 [ :rrriiriiiiiiii] |viIsW0rks associatedwithHLPS
\ SLM-DP2-A1685 Complete MEICA Works associated with HLPS 65.00 65.00 17-Nov-25 | 27-Feb-26 0.00| 549.00
Section2:~ | WSW to Yewhill WSR@4292m m
0-236 Metres Field Works@236m 18.00 18.00 17Apr25 15-May-25 0.00 103003 ¥ ‘ T R Ty R R e T P R T TR
I I S\ (0-215 Metres) 2.00 2.00 17-Apr25  22-Apr25 0.00 00 [ 1
Main Construction Works 2.00 2.00 17-Apr25  22-Apr25 0.00 10300
SLM-DP2-A8000 String Out and Ready DN700 Pipe 2.00 2.00| 17-Apr25 | 22-Apr25 0.00 10300Stnng@utandReadyDN7QOP|pe
I : (216-236 Metres)@21m 16.00 16.00 23-Apr25  15-May-25 0.00 10300 [1 11 1 rir i
Main Construction Works 16.00 16.00 23-Apr25  15-May-25 0.00 !
SLM-DP2-A8002 String Out and Ready DN700 Pipe 1.00 1.00 23-Apr25 | 23-Apr25 0.00 108.003”””“””‘I‘”s{:hg:qqt:ghd‘lq”dypwoop.ﬁ””‘:333333““”””””“””“””““””“””“””““”””””“”””””““””“”
SLM-DP2-A8003 Excavate Trench & Prepare for Install DN700 Pipe 1.00 1.00 14-May-25 | 14-May-25 0.00 00| '
SLM-DP2-A1395 Install DN700 Pipe and backfil to Cover 1.00 1.00 15May-25 | 15-May-25 0.00 103.00] nstapwqap,pe ‘a‘ﬁa ﬁé,;kf. |
237-1181 Metres Trenchless Crossing Works@945m 24500 24500 24-Apr25  22-Apr-26 0.00 501.00|,
I N (237-1181 Metres)@945m 245.00  245.00 24-Apr25  22-Apr-26 0.00 50100
I B (237-750 Metres)@514m 108.00  108.00 13-Jun-25 | 12-Nov-25 0.00 481.00 1
Main Construction Works | 108.00] 108.00[13-wun-25 [12Nov25 | 0.00] 481.00 ST T
’7 SLM-DP2-A1431 mmmmmmm Q Construct TrenchlessCmssmg TL_X$07 (120m) |nc| Plpe Ins’qall@DNﬂQOO
I : (699-836 Metres)@138m 11500 11500 24-Apr25  06-Oct-25 0.00 22100§IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
ain Constructon Works 11500 115.00]24-Apr25 060625 | 000] 221.00] H
’_SLM-DPZ-A8004 String Out and Ready DN700 Pipe memmmiw:::::::::u:::::,::::::::::::::::::::::::::::::::,::::::ff:::fffffffff:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::
| SLM-DP2-A8005 Excavate Trench & Prepare for Install DN700 Pipe 50.00 50.00 16-May-25 | 25-Jul-25 0.00 103.00 nch&PrepareornsallDNOO P|p
| SLM-DP2-A1402 Install DN700 Pipe and backfill to Cover 50.00 50.00 28-Jul-25 | 06-Oct-25 0.00/ 103.00]| INZ00 Pige: and ‘backfill to: Cover
- I V'3 Tunnel (751-1181 Metres)@431m 103.00  103.00 13-Nov-25 | 22-Apr-26 0.00 481. ooj
’7 SLM-DP2-A1682 Construct Trenchless Crossing TLXS07 (120m) incl. Pipe In¢ 103.00 103.00  13-Nov-25 | 22-Apr-26 0.00
* 1182- 2395 Metres Field Works@1214m 301.00  301.00 09-May-25 27-Jul-26 0.00
I VENN (1182-1573 Metres)@392m 248.00  248.00 09-May-25 12-May-26 0.00 S T FH T H Y
Main Construction Works 24800  248.00 09-May-25  12-May-26
SLM-DP2-A8006 String Out and Ready DN700 Pipe 4.00 4.00 09-May25 | 14-May-25
SLM-DP2-A1403 Install DN700 Pipe and backfill to Cover 21.00 21.00 13-Oct-25 | 12-May-26
I - (1574-2063 Metres)@490m 31.00  31.00 13-May-26 25-Jun-26
Main Construction Works 31.00 31.00 13-May-26 @ 25-Jun-26
SLM-DP2-A8009 Excavate Trench & Prepare for Install DN700 Pipe 27.00 27.00 13-May-26 | 19-Jun-26
SLM-DP2-A1471 Install DN700 Pipe and backfill to Cover 27.00 27.00 19-May-26 | 25-Jun-26
I : VENN (2064-2395 Metres)@332m 29200  292.00 22-May-25 27-Jul-26
Main Construction Works 292.00 292.00 22-May-25 @ 27-Jul-26
SLM-DP2-A8010 String Out and Ready DN700 Pipe 4.00 4.00 22-May25  28-May-25
SLM-DP2-A8011 Excavate Trench & Prepare for Install DN700 Pipe 18.00 18.00 26-Jun-26 | 21-Jul-26 nat &Prepareforlnstall DN7OO P|pe
SLM-DP2-A1515 Install DN700 Pipe and backfill to Cover 18.00 18.00| 02-Jul-26 | 27-Jul-26 0.00 wwwww~~~~~~EI~‘mstauDNvoop.pe‘andbackﬂnocovgruwwwwwwwwwwwwwwwwwwwww
2396-2465 Metres Trenchless Crossing Works@70m 44.00 44.00 23-Apr26  25-Jun-26 0.00 . :
I : Under Venn (2396-2465 Metres)@70m 44.00 44.00 23-Apr26  25-Jun-26 o R S e R R R R H R
Main Construction Works 44.00 44.00 23-Apr-26  25-Jun-26 0.00 I R HHHH P SR T T
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 24 of 44 Date - Revision Checked Approved
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=l Actual Work =l Critical Remaining Work 4 @ Milestone
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Project Codes

o ‘l‘ ‘$tnnéa Out and Ready, DN700 Plpe o
‘ I Instal DN700 Pipé s bamu tp Coyer

Rea‘dyD‘N‘mUPlbélllIlllllllllmll

N?OO‘Plpéand‘backﬂll‘toG‘évenllwmmmmHm;

Expgvatp Trench & Prepare for Install DN700 the‘ SRIEREERINRY
: ‘N700  Pineiand backiill to Cover

Réa‘dy QN?OQ Pnp

70 pl‘p‘é‘él"ldlf)ébkflll‘{oo‘@ver SRR MR SRR R M A

‘(but b Ready‘D

De@‘HZOmHHHm‘i

{4l DN700. P @‘ 10

L ‘Ekt:ja‘vate Trénch & Prepare fo‘r‘lns‘tall DN700 Plpe @ 20m EEEERTERTRNRIN

X Stnng‘ Qut gpd ‘Rgady PNQOb Plpe

T instatl DNOO. Pipe and béckﬁll‘tu e

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
W SLM-DP2-A1940 Construct Trenchless Crossing TLXS07 (120m) incl. Pipe In¢ 44.00 44.00 23-Apr-26 | 25-Jun-26 0.00
2466-2718 Metres Field Works@253m 305.00 305.00 29-May-25 19-Aug-26 0.00
I VENN (2466-2718 Metres)@253m 305.00 305.00 29-May-25 19-Aug-26 0.00
Main Construction Works 305.00 305.00 29-May-25 @ 19-Aug-26 0.00
SLM-DP2-A8012 String Out and Ready DN700 Pipe 3.00 3.00 29-May-25 | 02-Jun-25 285.00
SLM-DP2-A1567 Install DN700 Pipe and backfill to Cover 13.00 13.00 03-Aug-26 | 19-Aug-26 0.00
2719- 2722 Metres Highway Works@4m 106.00 106.00 29-Apr-25  26-Sep-25 0.00
I B (2719-2722 Metres)@4m 106.00 106.00 29-Apr25  26-Sep-25 0.00
Main Construction Works 106.00 106.00 29-Apr-25  26-Sep-25 0.00
SLM-DP2-A8022 String Out and Ready DN700 Pipe 1.00 1.00 29-Apr25 | 29-Apr25 0.00
SLM-DP2-A8023 Excavate Trench & Prepare for Install DN700 Pipe 1.00 1.00 25-Sep-25 | 25-Sep-25 0.00
SLM-DP2-A1593 Install DN700 Pipe and backfill to Cover 1.00 1.00 26-Sep-25 | 26-Sep-25 0.00
2722-4150 Metres Field Works@1429m 83.00 83.00 06-May-25 01-Sep-25 0.00
I : VENN (2723-4150 Metres)@1428m 83.00 83.00 06-May-25 01-Sep-25 0.00
Main Construction Works 83.00 83.00 06-May-25 | 01-Sep-25 0.00
SLM-DP2-A8015 Excavate Trench & Prepare for Install DN700 Pipe 75.00 75.00 06-May-25 | 19-Aug-25 0.00
SLM-DP2-A1383 Install DN700 Pipe and backfill to Cover 75.00 75.00 16-May-25 | 01-Sep-25 0.00
4151-4161 Metres Highway Works@11m 107.00 107.00 30-Apr25  30-Sep-25 0.00
I (4151-4161 Metres)@11m 107.00 107.00 30-Apr25  30-Sep-25 0.00
Main Construction Works 107.00 107.00 30-Apr25 | 30-Sep-25 0.00
SLM-DP2-A8024 String Out and Ready DN700 Pipe 1.00 1.00 30-Apr25 | 30-Apr25 104.00
SLM-DP2-A8025 Excavate Trench & Prepare for Install DN700 Pipe 1.00 1.00 29-Sep-25 | 29-Sep-25 0.00
SLM-DP2-A1600 Install DN700 Pipe and backfill to Cover 1.00 1.00 30-Sep-25 | 30-Sep-25 0.00
4162-4292 Metres Field Works@131m 107.00 107.00 24-Apr25  24-Sep-25 0.00
I : VENN (4162-4258 Metres)@97m 1.00 1.00 24-Apr25  24-Apr25 0.00
Main Construction Works 1.00 1.00 24-Apr25  24-Apr-25 0.00
SLM-DP2-A8016 String Out and Ready DN700 Pipe @ 120m 1.00 1.00 24-Apr25 | 24-Apr25 0.00
I : VENN (42594271 Metres)@13m 103.00 103.00 25-Apr25  19-Sep-25 0.00
Main Construction Works 103.00 103.00 25-Apr-25  19-Sep-25 0.00
SLM-DP2-A8018 String Out and Ready DN700 Pipe @ 100m 1.00 1.00 25-Apr25 | 25-Apr25 0.00
SLM-DP2-A8019 Excavate Trench & Prepare for Install DN700 Pipe:@ 100m 1.00 1.00 17-Sep-25 | 17-Sep-25 0.00
SLM-DP2-A1540 Install DN700 Pipe and backfill to Cover:@ 100m 1.00 1.00| 19-Sep-25 | 19-Sep-25 0.00
I Y<hill WSR (I Line) (4272-4292 Metres)@21m 105.00 105.00 28-Apr25  24-Sep-25 0.00
Main Construction Works 105.00 105.00 28-Apr25 | 24-Sep-25 0.00
SLM-DP2-A8020 String Out and Ready DN700 Pipe @ 20m 1.00 1.00 28-Apr25 | 28-Apr25 0.00
SLM-DP2-A8021 Excavate Trench & Prepare for Install DN700 Pipe:@ 20m 1.00 1.00 22-Sep-25 |22-Sep-25 0.00
SLM-DP2-A1573 Install DN700 Pipe and backfill to Cover:@ 20m 1.00 1.00| 24-Sep-25 | 24-Sep-25 0.00
Section 2 Valve installations 10.00 10.00 02-Jun-25  13-Jun-25 0.00
0 | SLM-DP2-A1409 Land Parcel HP679366 - Valve Installations x 1 5.00 5.00 02-Jun-25 | 06-Jun-25 0.00
0 | SLM-DP2-A1426 Land Parcel HP699117 - Valve Installations x 1 5.00 5.00 09-Jun-25 | 13-Jun-25 0.00
Fibre Optic Installation 250.00 250.00 12-Sep-25 17-Sep-26 0.00
8 | SLM-DP2-A8084 I (o Yewhill Fibre Optic installation 250.00 250.00 12-Sep-25 | 17-Sep-26 0.00
Section 3: Yewhill WSR to Rownhams WSR@14805m m
0-2683 Metres Field Works@2683m 124.00 124.00 06-May-25 28-Oct-25 0.00
Land Parcel - HP718556B: Yewhill WSR (Rownhams Line) (0-14 Metres)@14m 4.00 4.00 14-May-25 19-May-25 0.00
Main Construction Works 4.00 4.00 14-May-25 @ 19-May-25 0.00
SLM-DP2-A8026 String Out and Ready DN900 Pipe 1.00 1.00 | 14-May-25 | 14-May-25 0.00
SLM-DP2-A8027 Excavate Trench & Prepare for Install DN900 Pipe 1.00 1.00 15-May-25 | 15-May-25 0.00
SLM-DP2-A1384 Install DN90O Pipe and backfill to Cover 1.00 1.00 | 19-May-25 | 19-May-25 0.00
Land Parcel - HP466625E: VENN (15 - 669 Metres)@655m 49.00 49.00 15-May-25 23-Jul-25 0.00
Main Construction Works 49.00 49.00| 15-May-25  23-Jul-25 0.00
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SLM-DP2-A8028 String Out and Ready DN900 Pipe 7.00 7.00 15-May-25 | 23-May-25 0.00 286.00 ST ::: : X :Sut'f"hg ‘Q‘U‘ ‘ @‘ “WR??:@Y:Q 900 Pipe:
SLM-DP2-A8029 Excavate Trench & Prepare for Install DN90O Pipe 35.00 35.00 27-May-25 | 14-Jul-25 0.00 168.00 pea Excavate Trench & Prepare‘ for Install DN900: p,pe
SLM-DP2-A1390 Install DN90O Pipe and backfill to Cover 35.00 35.00 05-Jun25 | 23-Jul-25 0.00 168.00[11 ! i j | Q: | IIHS‘t@lI ‘D‘NQ‘QQ F?IP@ ‘an‘d backﬂ" to cé{,‘e‘}” R T
Land Parcel - HP679390: RUSSELL (670-741 Metres)@72m 48.00 48.00 27-May25 31-Jul-25 0.00 286.00 : ‘ jjjj jj T
Main Construction Works 4800  48.00 27-May25 31-Jul-25 0.00) 28600 i1 I
SLM-DP2-A8030 String Out and Ready DN900 Pipe 1.00 1.00 27-May-25 | 27-May-25 0.00 323.00[:: ik StnngoutandRéady‘DNgoo‘P|p¢:::::::::::3“”””””‘””
SLM-DP2-A8031 Excavate Trench & Prepare for Install DN90O Pipe 4.00 4.00| 24-Jul-25 | 29-Jul-25 0.00| 168.00(:: i | Expava'te Trench:& Prepare ;fomnsta" DNgOQ Pipe i EEEREEE RN
SLM-DP2-A1482 Install DN90O Pipe and backfill to Cover 4.00 4.00 28-Jul25 | 31-Jul-25 0.00 168.00 i1 ‘ oKill th Gover |
Land Parcel - HP520441A: ROYLE (742-1727 Metres)@986m 62.00 62.00 01-Aug-25 28-Oct-25 0.00 168.00
Main Construction Works 62.00 62.00 01-Aug-25 | 28-Oct-25 0.00 168.00 R
SLM-DP2-A8033 Excavate Trench & Prepare for Install DN90O Pipe 52.00 52.00 01-Aug-25 | 14-Oct-25 0.00 Qj j g;g:g SEINRTIRINI
SLM-DP2-A1494 Install DN90O Pipe and backiill to Cover 5200 5200 15-Aug-25 | 28-Oct-25 0.00 0! Bine and backfil to! dc‘,‘vér; ; : IR R
Land Parcel - HP520441B: ROYLE (1728-2698 Metres)@971m 59.00 59.00 06-May-25 28-Jul-25 0.00 . o
Main Construction Works 59.00 59.00 06-May-25 28-Jul-25 0.00 199.00f i1
SLM-DP2-A8035 Excavate Trench & Prepare for Install DN90O Pipe 5000  50.00 06-May-25 | 15-Jul-25 5.00 20400 A E;&g‘v‘éte French & Brepare for Instéll BNG0O Bipe
SLM-DP2-A1385 Install DN900 Pipe and backfill to Cover 50.00  50.00 19-May-25 | 28-Jul-25 0.00 199.00|:: 11! 33 |nsta|| DNgodii.b‘e‘ ‘éﬁa‘ ‘b‘é‘ck‘f]i ‘té”c‘b{/e‘r‘ I I I I I I I‘ T
2684-2720 MetresTrenchless Crossing Works@37m 12800  128.00 01-May-25 30-Oct-25 0.00 | §
Land Parcel - HWXS03: Poles Lane (2684-2720 Metres)@37m 2.00 2.00 29-Oct25  30-Oct-25 0.00 ] B :
Main Construction Works 2.00 2.00 29-Oct25 | 30-Oct-25 0.00 EEEEEE R !
SLM-DP2-A1643 Install DN90O Pipe and backfill to Cover 2.00 2.00 29-0ct25 | 30-Oct-25 0.00 T 1
Land Parcel - HP520441C: ROYLE (2699-2710 Metres)@12m 68.00  68.00 01-May25 06-Aug-25 0.00 AR 11 I :
Main Construction Works 68.00  68.00 01-May-25 06-Aug-25 0.00 SR |
SLM-DP2-A8036 String Out and Ready DN900 Pipe 1.00 1.00 01-May-25 ' 01-May-25 0.00 smHg‘out and Ready 5’%\!90‘0 ‘,:‘a;p‘ S
SLM-DP2-A8037 Excavate Trench & Prepare for Install DN90O Pipe 1.00 1.00 29-Jul-25 | 29-Jul-25 0.00 'DN9OD | MBI jj jj j j jj
SLM-DP2-A1421 Install DN90O Pipe and backfill to Cover 1.00 1.00 06-Aug25  06-Aug-25 0.00 . I} instail DNQO‘O‘ ‘p,bggdd‘b@kﬁ."‘tg C‘o‘ver‘ T I
2721-3999 Metres Field Works@1279m 80.00  80.00 05-May-26 25-Aug-26 0.00 161.00311IIIIIIIIIl;mW]HWHW:HWWWW : ‘
Land Parcel - HP688607: CRANBERRY ESTATE (2721-3999 Metres)@1279m 80.00 80.00 05-May-26 25-Aug-26 0.00 161.00| H HEHH M HE S EHHE i
Main Construction Works 80.00 80.00 05-May-26  25-Aug-26 0.00 161.00] ! i "‘7"“’1’””“1’1’”f
SLM-DP2-A8039 Excavate Trench & Prepare for Install DN90O Pipe 68.00 68.00 05-May-26 | 07-Aug-26 0.00 : ;I‘ ‘l‘g‘)&(‘;g‘\}ét‘é‘fr‘éﬁaﬁ jg;‘p‘ : 3
SLM-DP2-A1845 Install DN90O Pipe and backfill to Cover 68.00  68.00 21-May-26 | 25-Aug-26 0.00 161.00 Install DNGGO: Pips ba kf"‘ t‘q‘,‘ CHI j
4000-4049 MetresTrenchless Crossing Works/4025-4031 Metres Highway Works@50m 3.00 3.00 07-Aug26  11-Aug-26 0.00 443.00 R : ¥ SEREIREENIE U :
Main Construction Works 3.00 3.00 07-Aug26  11-Aug-26 o e 111‘ H BN BRI |
0 SLM-DP2-A1930 Install DN90O Pipe and backfill to Cover 3.00 3.00 07-Aug26  11-Aug-26 0.00 FHE RIS
4050-5662 Metres Field Works@1613m 128.00  128.00 08-Apr-26  07-Oct-26 0.00 : Hi
Land Parcel - HP522722: GRADIDGE (40504633 Metres)@584m 64.00 64.00 08-Apr-26  08-Jul-26 0.00 HEE
Main Construction Works 64.00 64.00 08-Apr26 | 08-Jul-26 0.00
SLM-DP2-A8040 String Out and Ready DN900 Pipe 6.00 6.00 08-Apr26 | 15-Apr-26 0.00 Ui AR GHE
SLM-DP2-A1846 Install DN90O Pipe and backfill to Cover 31.00 31.00 27-May26 | 08-Jul-26 0.00 M i ot p: 1 'hls‘fél"‘DNQQQ E.gg“a‘nq‘back}fYt},”(‘:g\}é}‘
Land Parcel - HP767949: RATLAKE (4634-5662 Metres)@1029m 64.00 64.00 09-Jul-26  07-Oct-26 0.00 B : S R RS EI
Main Construction Works 64.00 64.00 09-Jul-26  07-Oct-26 0.00 A NS
SLM-DP2-A8043 Excavate Trench & Prepare for Install DN90O Pipe 54.00  54.00 09-Ju-26 | 23-Sep-26 0.00 HH B =icavate Trerich! &‘ pré‘péré f‘o‘f‘ !,ﬁ“g‘ta‘!|‘q|‘\jggq‘ HF? HERHH R
SLM-DP2-A1902 Install DN90O Pipe and backfill to Cover 54.00 54.00 23-Jul-26  07-Oct-26 0.00 H HEH st o Cover
5663-5986 Metres Trenchless Crossing Works@324m 92.00 92.00 05-Aug-26  11-Dec-26 0.00 I TR TR
Land Parcel - TLXS04: Under Hook Road & Ancient Woodland (5663-5986 Metres)@324 92.00 92.00 05-Aug-26  11-Dec-26 0.00 ‘
Main Construction Works 92.00 92.00 05-Aug-26 | 11-Dec-26 0.00 T
SLM-DP2-A1942 Construct Trenchless Crossing TLXS04 (380m) incl. Pipe In: 92.00 92.00 | 05-Aug-26 | 11-Dec-26 0.00 . o Q ‘(“,c‘)‘r{struct Trenohless Crossmg TLXSO4 (380m) md pm‘e‘ |hgt‘a||‘ @ DN“IOOO T
5987-6881 Metres Field Works@893m 87.00 87.00 30-Apr-26  02-Sep-26 0.00 278.00wwwpump ¥
Land Parcel - HP595776: (5987-6225 Metres)@239m 3.00 3.00 30-Apr26  05-May-26 0.00 353.00 [ iy BT i
Main Construction Works 3.00 3.00 30-Apr26 | 05-May-26 0.00 SRR
SLM-DP2-A8044 String Out and Ready DN900 Pipe 3.00 3.00 30-Apr26 | 05-May-26 109.00 T B
Land Parcel - HP626305: BROADGATE (6226-6881 Metres)@656m 51.00 51.00 23-Jun26  02-Sep-26 0.00 ¥
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N Main Construction Works 51.00  51.00 23-Jun26  02-Sep-26 0.00
SLM-DP2-A8046 String Out and Ready DN900 Pipe 7.00 7.00 23-Jun-26 | 01-Jul-26 0.00 Stnng Out ‘and Ready DN90O Pipe; ! AR T HHHHHH
SLM-DP2-A8047 Excavate Trench & Prepare for Install DN90O Pipe 35.00 3500 02-Jul-26  19-Aug-26 0.00 S o ‘Ex‘o‘a‘vaiﬁ Trench & Hrepa}g for .‘,;;gg.‘.‘am‘gg)a ‘F‘a.‘p@ I !
SLM-DP2-A1877 Install DN90O Pipe and backfill to Cover 3500  35.00 15-Ju-26  02-Sep-26 0.00 “Q : ‘lnstau DN900 Pige! arid: ba(:kfmo Cover ‘ RS R
6882-6976 MetresTrenchless Crossing Works@95m 46.00  46.00 14-Dec26 01-Mar-27 0.00 |
Land Parcel - TLXS05: Purser's Great Copse (6882-6976 Metres)@95m 46.00  46.00 14-Dec26 01-Mar-27 0.00 e i
Main Construction Works 46.00 46.00 14-Dec26 @ 01-Mar-27 0.00
SLM-DP2-A2137 Construct Trenchless Crossing TLXS05 (70m) incl. Pipe Inst 46.00 46.00 14-Dec26 | 01-Mar-27 0.00 R
6977-7797 Metres Field Works@821m 223.00  223.00 02-Ju-26  19-May-27 0.00 SRR RS
Land Parcel - HP685725: (6977-7167 Metres)@191m 56.00  56.00 02-Ju-26  18-Sep-26 0.00 H RS N
Main Construction Works 56.00 56.00 02-Jul-26 18-Sep-26 0.00 R S
SLM-DP2-A8048 String Out and Ready DN900 Pipe 2.00 2.00 02-Jul-26  03-Jul-26 0.00 ‘ mng Qut and Ready DN900 F’lpe‘ I
SLM-DP2-A8049 Excavate Trench & Prepare for Install DN90O Pipe 10.00 10.00 03-Sep-26  16-Sep-26 0.00 HHHEHE R I Bxcavate Trerich & Prapars for Instal: DNgoo p””‘ R
SLM-DP2-A1922 Install DN90O Pipe and backfill to Cover 10.00 10.00 07-Sep-26 | 18-Sep-26 0.00 ‘ ‘ |néta|| |3‘,‘Ngod p.pg Hhd Backﬁj“o vagﬁ I ; R IR NEY
Land Parcel - HP577891: Golf Course (7168-7225 Metres)@58m 59.00 59.00 06-Jul-26  25-Sep-26 0.00
Main Construction Works 59.00 59.00 06-Jul-26  25-Sep-26 0.00
SLM-DP2-A8050 String Out and Ready DN900 Pipe 1.00 1.00 06-Ju-26  06-Jul-26 0.00 I T
SLM-DP2-A8051 Excavate Trench & Prepare for Install DN90O Pipe 3.00 3.00 21-Sep-26 | 23-Sep-26 0.00 B
SLM-DP2-A1934 Install DN90O Pipe and backfill to Cover 3.00 3.00 23-Sep26 | 25-Sep-26 0.00
Land Parcel - Z6103: (7226-7797 Metres)@572m 22000  220.00 07-Jul-26  19-May-27 0.00 T
Main Construction Works 220.00 220.00 07-Jul-26 19-May-27 0.00
SLM-DP2-A8052 String Out and Ready DN900 Pipe 6.00 6.00 07-Jul-26  14-Jul-26 0.00
SLM-DP2-A8053 Excavate Trench & Prepare for Install DN900 Pipe 30.00 30.00 28-Sep-26  07-May-27 0.00 | ){(‘;év:a‘té ‘Trench & Prepare for .ngt;.,‘ DNOOOPipe 1114
SLM-DP2-A1949 Install DN90O Pipe and backfill to Cover 30.00 30.00 08-Oct26 | 19-May-27 0.00 I;I |nsta||DN‘QO(‘D‘Hpé‘and‘baékﬂ"toCOVer‘“‘“‘311]‘MWHWH
7798-7811 Metres Highway Works@14m 1.00 1.00 12-Aug26  12-Aug-26 0.00 :
Land Parcel - HWXS05: Pound Lane (7798-7811 Metres)@14m 1.00 1.00 12-Aug-26  12-Aug-26 0.00 DL
Main Construction Works 1.00 1.00 12-Aug-26  12-Aug-26 0.00 | :
SLM-DP2-A1937 Install DN90O Pipe and backfill to Cover 1.00 1.00 12-Aug-26 | 12-Aug-26 0.00
7812-8622 Metres Field Works@811m 237.00  237.00 15-Jul-26  21-Jun-27 0.00
Land Parcel - Z6101A: (7812-8155 Metres)@344m 23700  237.00 15-Jul-26  21-Jun-27 0.00
Main Construction Works 237.00 237.00  15-Jul-26 21-Jun-27 0.00
SLM-DP2-A8054 String Out and Ready DN900 Pipe 4.00 4.00 15-Jul-26  20-Jul-26 204.00 o
SLM-DP2-A8055 Excavate Trench & Prepare for Install DN90O Pipe 18.00 18.00 21-May-27 | 15-Jun-27 0.00 ‘””””””””iiﬂj‘ég@‘\)g{é‘ﬁéﬁgﬁ&prepareformstan DNO0O:Fipés ”‘””””””jjj:::::::1111113‘“”‘”””
SLM-DP2-A2047 Install DN90O Pipe and backfill to Cover 18.00 18.00 27-May-27 | 21-Jun-27 0.00 don e et DNODO Pipe nd badkfilto Cover | I ‘
Land Parcel - HP563378: (8156-8341 Metres)@186m 14.00 14.00 20-Aug26 09-Sep-26 0.00 :mHmmW::::::333333::11lllwwwww
Main Construction Works 14.00 14.00 20-Aug-26 | 09-Sep-26 0.00 R RN R R R R RN T AR ¥ TR R AR RN
SLM-DP2-A8056 String Out and Ready DN900 Pipe 2.00 2.00 20-Aug26 | 21-Aug-26 0.00 HEE smngomandReady DNGOO Pip: 11 1 Ty
SLM-DP2-A8057 Excavate Trench & Prepare for Install DN90O Pipe 10.00 10.00 24-Aug26 | 07-Sep-26 0.00 HEETHH HIH I e ‘Excav]ate TfﬁnCh ‘g,‘p‘:‘rgpare fo} i},g{aﬁ bﬁjétﬁdr‘:}b‘e‘ T
SLM-DP2-A1850 Install DN90O Pipe and backfill to Cover 10.00 10.00 26-Aug-26 | 09-Sep-26 0.00 : Pine 4l ‘ I
Land Parcel - Z6101B: (8342-8622 Metres)@281m 37.00 37.00 24-Aug-26  14-Oct-26 0.00 EHEE
Main Construction Works 37.00 37.00 24-Aug-26 | 14-Oct-26 0.00 ¥ NN
SLM-DP2-A8058 String Out and Ready DN900 Pipe 3.00 3.00 24-Aug26 | 26-Aug-26 0.00 Ready, DN90O Pipe
SLM-DP2-A8059 Excavate Trench & Prepare for Install DN900 Pipe 15.00 15.00 10-Sep-26 | 30-Sep-26 6.00 ‘ Exoava Trénch &' Prepare fof InstaII DN ‘ ‘Ipe“ T SRR A
SLM-DP2-A1890 Install DN90O Pipe and backfill to Cover 15.00 15.00 24-Sep-26 | 14-Oct-26 0.00 R RN j jj jju‘ | |.‘»,‘315||‘ ‘DNggo Pjpe and backﬂ" to cover : R N NI R AR AR RNy 3‘ o
8623-8641 Metres Highway Works@19m 1.00 1.00 13-Aug-26  13-Aug-26 0.00 A T B
Land Parcel - HWXS06: Green Lane (8623-8641 Metres)@19m 1.00 1.00 13-Aug-26  13-Aug-26 0.00 L
Main Construction Works 1.00 1.00 13-Aug-26 | 13-Aug-26 0.00
SLM-DP2-A1950 Install DN90O Pipe and backfil to Cover 1.00 1.00 13-Aug26 | 13-Aug-26 0.00 N Dinstall DNOUOiPipS andib G i
8642-9403 Metres Field Works@762m 206.00  206.00 27-Aug26  21-Jun-27 0.00 R
Land Parcel - HP893218: (8642-8777 Metres)@136m 43.00 43.00 27-Aug26  27-Oct-26 0.00
Main Construction Works 43.00 43.00| 27-Aug-26  27-Oct-26 0.00
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 27 of 44
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SLM-DP2-A8060 String Out and Ready DN900 Pipe 1.00 1.00 27-Aug26  27-Aug-26 0.00 00 iing Ot and Re: g ‘ ‘3”‘”””3:::::::::::::::::::::3::::::::::::3333;33::3333
SLM-DP2-A8061 Excavate Trench & Prepare for Install DN90O Pipe 7.00 7.00 15-Oct26 | 23-Oct-26 0.00 i b ‘Excaya1et Trench & Prepare for|nsta|| DNgOQ p;pe R RS ] ¥
SLM-DP2-A1910 Install DN90O Pipe and backfill to Cover 7.00 7.00 19-Oct26 | 27-Oct-26 0.00 103.00 [ 11ttt :'i 3 Jnsta'! ‘DNQOO p.‘p‘e‘ ;,‘15 Bg‘c‘;{f.‘"‘ {5‘ (‘3‘5‘\,‘@} 1 1 1 11 T i
Land Parcel - HP640014: (8778-9403 Metres)@626m 20500  205.00 28-Aug26 21-Jun-27 0.00 233.00| o
Main Construction Works 20500  205.00 28-Aug-26  21-Jun-27 0.00 23300
SLM-DP2-A8062 String Out and Ready DN900 Pipe 7.00 7.00 28-Aug-26 | 08-Sep-26 35.00 253.00 ]] i I! Stiirig: Out 4nd Reddy DN9DOPipe -+ 1111
SLM-DP2-A8063 Excavate Trench & Prepare for Install DN900 Pipe 33.00 33.00| 28-Oct26 | 11-Jun-27 0.00 103.00[:: i R Q | Excavate Trench & Prepare for |nsra|| DN900 p|pew EEREERN EEEREREY
SLM-DP2-A1921 Install DN90O Pipe and backfill to Cover 33.00 33.00 06-May27  21-Jun-27 20.00 103.00 ;i | DNOOO Pip8 Hhd baqkﬂ"‘tq‘c ‘\;,‘e‘r‘ ‘ L
94049620 Metres Trenchless Crossing Works@217m 99.00 99.00 18-Feb-27  12-Jul-27 0.00 i} 3 3 B 3 3 I ¥ ' ¥
Land Parcel - TLXS06: ECR UTX (9404-9620 Metres)@217m 99.00 99.00 18Feb-27  12-Jul-27 0.00 ¥ THHESH BHMH HEHHHRHINE
Main Construction Works 99.00 99.00 18-Feb-27  12-Jul-27 0.00
SLM-DP2-A1723 Construct Trenchless Crossing TLXS06 (188m) incl. Pipe In 69.00 69.00 18-Feb-27 | 28-May-27 0.00 o ‘ ‘ 6r‘1§t‘rﬁ1b‘t"‘I’r‘éhb‘Hléés”C‘rossmg‘TLXSOB
SLM-DP2-A1859 Complete Shaft Construction incl. Valve Installations 30.00 30.00 01-Jun27 | 12-Jul-27 0.00 HHEH ”D‘ ' Gomiplete Shaft! oonstruot.on‘ fm‘;l va‘h‘,‘e‘ |h§tauaf.¢,‘n1$1 1 11 11 1 1 11 33 ; ST ‘3
9621-11419 Metres Field Works@1799m 210.00  210.00 09-Ju-26  07-May-27 0.00 98.00f i
Land Parcel - HP607025A: WARREN FARM (962111031 Metres)@1411m 86.00  86.00 09Ju-26  07-May-27 0.00 1“HWww‘::::::::3‘:::::::::::::::::::::
Main Construction Works 86.00 86.00 09-Ju-26  07-May-27 0.00 : it IR
SLM-DP2-A8065 Excavate Trench & Prepare for Install DN90O Pipe 7400 7400 09Ju26  21-Oct26 0.00 A ST |
SLM-DP2-A1881 Install DN90O Pipe and backfill to Cover 74.00 74.00 27-Jul-26  07-May-27 0.00 I
Land Parcel - HP489865: (11032-11419 Metres)@388m 4.00 4.00 09-Juk-26  14-Jul-26 0.00 :
Main Construction Works 4.00 4.00 09-Jul-26 14-Jul-26 0.00 !
SLM-DP2-A8066 String Out and Ready DN900 Pipe 4.00 4.00 09-Juk-26 | 14-Jul-26 199.00
11420-11532 Metres Trenchless Crossing Works@113m 54.00 54.00 05-Aug-26  20-Oct-26 0.00 EERERIEREE AR e EERRRRIRIEERERY EREERE REEREERE RIS
Land Parcel - TLXS07: A27 Bofley Road (11420-11532 Metres)@113m 5400  54.00 05-Aug-26 20-Oct-26 0.00 H Y ! i
Main Construction Works 54.00 54.00 05-Aug-26 | 20-Oct-26 0.00 401.0033333333333iiwWWWWWWM
SLM-DP2-A1945 Construct Trenchless Crossing TLXS07 (120m) incl. Pipe In: 5400  54.00 05-Aug26  20-Oct-26 0.00 HEST i IZII ' Constric
11533-12360 Metres Field Works@828m 64.00 64.00 19-May-26 17-Aug-26 0.00 281.00 SRR |
Land Parcel - HP607025B: (11533-12062 Metres)@530m 40.00  40.00 19-May26 14-Jul-26 0.00 T i
Main Construction Works 40.00  40.00 19May-26  14-Jul-26 0.00 HERHETHRH
SLM-DP2-A8068 String Out and Ready DN900 Pipe: 6.00 6.00 19-May26  27-May-26 0.00 :
SLM-DP2-A8069 Excavate Trench & Prepare for Install DN900 Pipe 28.00 28.00 28-May-26 | 06-Jul-26 0.00
SLM-DP2-A1853 Install DN90O Pipe and backfill to Cover 28.00 28.00 05-Jun26 | 14-Jul-26 0.00 JE R
Land Parcel - HP704661A: (12063-12360 Metres)@298m 5800 5800 28-May26 17-Aug-26 0.00 281.00| 1111111 111‘ i
Main Construction Works 58.00 58.00 28-May-26  17-Aug-26 0.00 : ¥ ‘”””””””EIIIIIIIIIIIIIIIEWWWS
SLM-DP2-A8070 String Out and Ready DN900 Pipe 3.00 3.00| 28-May-26 | 01-Jun-26 0.00 1“‘333333333333‘;““““j!j11SFFP‘9‘QL?P?“'?QR??‘WPNQOO Pipe i :
SLM-DP2-A8071 Excavate Trench & Prepare for Install DN900 Pipe 16.00 16.00| 15-Jul-26 | 05-Aug-26 0.00 OOl Excavate Trench & Prepare:for: Install‘ DN900 Pipg i SHEE SRR
SLM-DP2-A1903 Install DN90O Pipe and backfill to Cover 16.00  16.00 27-Ju-26  17-Aug-26 0.00 157.00 D gl DNOUO PPipe Sel bEEKHIlto COver 1111111111 |
12361-12457 Metres Trenchless Crossing Works@97m 5400  54.00 15May-25 30-Ju-25 0.00 704, W””‘133111133111133111133“mwmwwm, T
Land Parcel - TLXS08: AshfieldEstate wetland (12361-12457 Metres)@97m 5400  54.00 15-May-25 30-Ju-25 0.00 704.00|
Main Construction Works 54.00 54.00  15-May-25 | 30-Jul-25 0.00 00| RN : R R R R IRRY
SLM-DP2-A1388 Construct Trenchless Crossing TLXS08 (95m) incl. Pipe Inst 5400  54.00 15-May-25  30-Jul-25 0.00 DUE Honstrict Trendhles 08 (68 indl. Bibe Instail @ BNA600! i
12458-12813 Metres Field Works@356m 7900  79.00 02-Jun-26  21-Sep-26 0.00 281.00 i1 i S B
Land Parcel - HP704661B: (12458-12813 Metres)@356m 79.00  79.00 02-Jun26  21-Sep-26 0.00 00 i jjjjjj jj;‘ Sl T Hn :
Main Construction Works 7900  79.00 02Jun26  21-Sep-26 0.00 281.00:: i1 H HH HO SR ””:::ii:::::ii::::::::::f
SLM-DP2-A8072 String Out and Ready DN900 Pipe 4.00 4.00 02-Jun26 | 05-Jun-26 51.00 ) o ;Ij j‘s‘u[h‘r{g,‘q‘jm‘ and Ready DNgoo Pipe : ‘1 i ;‘ ¥ P
SLM-DP2-A8073 Excavate Trench & Prepare for Install DN900 Pipe 20.00 20.00 18-Aug-26 | 15-Sep-26 0.00 TR BT 0 Excavate Tréh‘ ‘H ‘& p‘rébé‘ré‘ fb‘r]h‘s‘ﬁa‘" [bNQQO A 7 S
SLM-DP2-A1983 Install DN90O Pipe and backfill to Cover 20.00 20.00 24-Aug-26 | 21-Sep-26 0.00 :
12814-12890 Metres Highway Works/ Trenchless Crossing Works@77m 4.00 4.00 14-Aug-26  19-Aug-26 0.00
Land Parcel - Hoe Lane X: Hoe Lane Crossing (12814-12890 Metres)@77m 4.00 4.00 14-Aug-26  19-Aug-26 0.00 ‘
Main Construction Works 4.00 4.00 14-Aug26 | 19-Aug-26 0.00 OO [ I
SLM-DP2-A1959 Install DN900 Pipe and backfill to Cover 4.00 4.00 14-Aug26  19-Aug-26 0.00 ‘ e Ve DL R RRn
12891-14489 Metres Field Works@1599m 131.00  131.00 08-Apr26  12-Oct-26 0.00
Primary Baselne 3= Remaining Work © © Baseline Miestone Page 28 of 44 20-Au2?2tz Revision 3 for Stage 1 Ei:itsr:cnt And?:v(\alcsktiier Ma':izplgol:/f(fa;
=l Actual Work =l Critical Remaining Work 4 @ Milestone
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Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
"Il Land Parcel -HP625991: (13296-13747 Metres)@452m 2800  28.00 03-Sep26 12-Oct-26 0.00

Main Construction Works 28.00 28.00 03-Sep-26 | 12-Oct-26 0.00 00 : REEREERE
SLM-DP2-A8075 Excavate Trench & Prepare for Install DN900 Pipe 24.00 24.00 03-Sep-26 | 06-Oct-26 0.00 161.00[: i i MEX%V@?Q ‘Trenc‘hu& Prepare ifor |nstall DNQOO p;be“ SRR RIAR IRt
SLM-DP2-A1988 Install DN90O Pipe and backfill to Cover 24.00 24.00 09-Sep26 | 12-Oct-26 0.00 1900 ‘Pipe and' ba()kﬂ" td oover ' R RN R jj jj jj j‘ :

Land Parcel - HP704661C: (13748-14297 Metres)@550m 5200  52.00 08-Apr-26  22-Jun-26 0.00 T

Main Construction Works 52.00 52.00 08-Apr-26 | 22-Jun-26 0.00 SERIRE
SLM-DP2-A8076 String Out and Ready DN900 Pipe 6.00 6.00 08-Apr26  15-Apr26 0.00 HHE B i jﬂj ‘ ‘smng Qut and Reaay DNGOOBipe 1111111 1111
SLM-DP2-A8077 Excavate Trench & Prepare for Install DN90O Pipe 2000 29.00 05-May-26  15-Jun-26 0.00 Pré@;:a@:f(i):rjhst‘at ‘DNQQQ Pipe. S T
SLM-DP2-A1851 Install DN90O Pipe and backfill to Cover 29.00 29.00 12-May-26 | 22-Jun-26 0.00 ¥ x

Land Parcel - HP645658: (14298-14489 Metres)@192m 59.00  59.00 16-Apr26  09-Jul-26 0.00 314.00 1 i T

Main Construction Works 59.00 59.00 16-Apr-26  09-Jul-26 0.00 IR R AR AR O
SLM-DP2-A8078 String Out and Ready DN900 Pipe 2.00 200 16-Apr26  17-Apr-26 0.00 ‘ Stnng Ot anidReatly NGOG Pipe 11111 HHH
SLM-DP2-A8079 Excavate Trench & Prepare for Install DN900 Pipe 10.00 10.00 23-Jun-26 | 06-Jul-26 0.00 . ‘Exoavate Trench & Prepare: for lnstall DNgoo Pi’i')é‘ R
SLM-DP2-A1901 Install DN90O Pipe and backill to Cover 1000 10.00 26-Jun-26 | 09-Ju-26 000 19000 i i 1 insatl D900 Pipe and a0 Cover 1 i R

14490-14498 Metres Highway Works@9m 1.00 1.00 20-Aug26  20-Aug-26 000 44300 T
Land Parcel - HWXS07: Packridge Lane (14490-14498 Metres)@9m 1.00 1.00 20-Aug26  20-Aug-26 0.00 44300 i1 | T

Main Construction Works 1.00 1.00 20-Aug26  20-Aug-26 0.00 443.00mWWmm‘1111111111111mmmmmuf T §

SLM-DP2-A1969 Install DN90O Pipe and backfill to Cover 1.00 1.00 20-Aug26 | 20-Aug-26 0.00 T St !
14499-14805 Metres Field Works@307m 77.00 77.00 20-Apr26  06-Aug-26 0.00 :
Land Parcel - HP708408: (14499-14572 Metres)@74m 62.00  62.00 20-Apr26  16-Jul-26 0.00 T :

Main Construction Works 62.00  62.00 20-Apr-26  16-Jul-26 0.00 FEERE ‘”11111111111:‘ T
SLM-DP2-A8080 String Out and Ready DN900 Pipe 1.00 1.00 20-Apr26  20-Apr-26 0.00 ‘ THRIR S 1
SLM-DP2-A8081 Excavate Trench & Prepare for Install DN90O Pipe 4.00 4.00| 10-Jul-26 15-Jul-26 0.00 E)‘(ba‘\)été:ﬁéhz(#h:&‘ Hrﬁpﬁrﬁ fpr‘l‘n‘s‘t‘a‘" DNg‘Ozb‘ Hl‘pé‘ R R R R R
SLM-DP2-A1916 Install DN90O Pipe and backfill to Cover 4.00 4.00 13-Ju-26 | 16-Jul-26 0.00 DNOOO'E n AKill to ‘ HHHHHEHNIR jj jj j j jj

Land Parcel - HP736233: Rownhams WSR (14572-14805 Metres)@234m 76.00  76.00 21-Apr26  06-Aug-26 0.00 .

Main Construction Works 7600  76.00 21-Apr26  06-Aug-26 0.00 314.00[ i HHH HH | i | | SR
SLM-DP2-A8082 String Out and Ready DN90O Pipe 3.00 3.00 21-Apr26  23-Apr-26 58.00 363.00 | N3 ‘s“thh‘g} ‘dit‘ é;hd”Fééé‘dleNaoo Plpe‘ i I i
SLM-DP2-A8083 Excavate Trench & Prepare for Install DN90O Pipe 12.00 12.00 17-Jul-26  03-Aug-26 0.00 190.00|iii it it ] 1! Excavate Treneh & NOOO |
SLM-DP2-A1919 Install DN90O Pipe and backfill to Cover 12.00 12.00 22-Jul-26 | 06-Aug-26 0.00 i ‘ir‘{s‘téiﬁ BN90D Pige: 3

Section 3: Valve Installations 36.00 36.00 04-May-27  23-Jun-27 0.00 ‘ SR j
1 | SLM-DP2-A2059 Land Parcel: HP626305 - Valve Installations x 6 30.00 30.00 | 04-May-27 | 15-Jun-27 0.00 SR | 111111 11 i
0 | SLM-DP2-A2049 Land Parcel: HP795441 - Valve Installations x 3 1500  15.00 25-May27 | 15-Jun-27 0.00 1 11 1 H 11 ¥ : 1\V‘a‘|‘vé ‘lh&télt‘ét\b‘ris“x 3 ‘
0  SLM-DP2-A2085 Land Parcel: z6101A- Valve Installations x 2 10.00 10.00 10-Jun-27 | 23-Jun-27 0.00 3 1 ‘

Socton & Now Yowhil WSR incl. Comoctors -m-ms

NEW Yewhill WSR Construction 73400  734.00 01-Apr25 28-Feb-28 0.00 § ‘ 1 1E
Main Construction Works 734.00 734.00 01-Apr25  28-Feb-28 0.00

Construction Works 627.00  627.00 01-Apr25  30-Sep-27 0.00 R R IRHEH
SLM-DP2-A1394 Construction of New Haul Road 60.00  60.00 01-Apr-25 | 27-Jun-25 0.00 BHEH P Ihl(ﬁ)‘f‘NléW H'@HL R@a‘d‘ fiii
SLM-DP2-A8134 NYR: Site Mobilisation 34.00 34.00| 16-Jul-25 | 02-Sep-25 0.00 colUNYRES ‘ ¥
SLM-DP2-A8144 NYR: Temporary Works & Initial Concrete Pumping 31.00 31.00 03-Sep-25 | 15-Oct-25 0.00 RN R R RS o
SLM-DP2-A8154 NYR: Crane and Earthworks 39.00 39.00 16-Oct-25  09-Dec-25 0.00 S
SLM-DP2-A8164 NYR: Formwork Installation for Ground Floor Slab and Colt 27.00 27.00 10-Dec25 | 29-Jan-26 0.00 NYR Formwmk Installatlon fo Ground |Qor Slab
SLM-DP2-A2011 NYR: Pipework Installation (Slab) 60.00 60.00 30-Jan-26 | 27-Apr-26 54.00 G - Pipework Installation ‘(gra‘b) } 11 11 11 11 33 ST SN
SLM-DP2-A8214 NYR: Reinforcement for Ground Floor Slab and Columns 39.00 39.00| 30-Jan-26 | 25-Mar-26 0.00 . SEREEREER TR | j jN‘y.‘q‘j jiq‘éihf&,mem‘em ﬁermund Floor Slab and C umﬁ R AR R RN
SLM-DP2-A8174 NYR: Concrete Works for Ground Floor Slab and Columns |~ 60.00  60.00 26-Mar26  23-Jun-26 000 000[i i I UNYR: Goncets Warks far ‘G,‘-Q‘,ur‘,d F:lbb‘r‘SlaH nd Colurmns T
SLM-DP2-A8184 NYR: Wal Formwork and Reinforce ment 24.00 24.00 24-Jun26 | 27-Jul-26 0.00 . IR ER I & M,‘-\;IIW” Forrriwork Srid Reifforeeriant | 1 i |
SLM-DP2-A8244 NYR: Pipework Installation (Walls) 7400 7400 15-Jul26  27-Oct26 0.00 o.oo311111\“\“““‘\‘\‘; NYR: é.pe\,\,‘dr‘k‘,hgtg‘||‘gt‘.5n"(‘V‘v‘e‘.ns‘)jjjjjjjjjjjj}wllwww
SLM-DP2-A8204 NYR: Roof Slab Finishes and Wateproofing 20.00 20.00 02-Sep-26 | 29-Sep-26 0.00 20.00 G B INYR] I Roof Slab Finishes and! Wate,pmfng : ! RS
SLM-DP2-A8234 Temp Pipework for Testing 10.00 10.00 30-Sep-26 | 13-Oct-26 220.00 220.00 [ 1I] Témp p.pgmrigf&,}‘fé‘{jig‘ BRI
SLM-DP2-A8254 NYR: Pipework Installation 16500  165.00 28-Oct26  05-Jul-27 0.00 Binework s
SLM-DP2-A2168 New Yewhill Reservoir Ready for Testing 0.00 0.00 05-Jul-27 0.00 HN‘e‘ ‘ y@wh‘ | Resewo.r Ready fgr‘;T sting | ¥ i i BHEEHS

Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 29 of 44 Date - ReV|S|on Checked Approved
E—E Actual Work BE—E Criical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float Total [ RN
All Durati Durati Float
it weon] e |
SLM-DP2-A2278 Awaiting SW Water Supply for Testing 63.00 63.00 06-Jul-27 30-Sep-27 0.00 0.00 EE IR R | ‘
SLM-DP2-A2148 NYR: Tank Cleaning in Advance of Testing 20.00 20.00 26-Aug-27 |23-Sep-27 0.00 0.00}: ‘ e ; RN R ‘!‘ ' ‘NYR ! ‘Tank C|ean|ng in Advance of TBQ.‘Ing R R

Completion Works 40.00 40.00 04-Jan-28  28-Feb-28 0.00 000 ‘
SLM-DP2-A2246 NYR: Backfill Around the New Reservoir 20.00 20.00| 04-Jan-28 | 31-Jan-28 0.00 0.00] 1! ‘ ‘Backf'"Amund the New Resemm TR
SLM-DP2-A2247 NYR: Complete Landscaping at New Reservoir 20.00 20.00 01-Feb-28 | 28-Feb-28 0.00 0.00 it 1‘j SRR ' R

25326 06-ana7 | 00| 34000 (A

Section5: ~ | WSW Connections

Main Construction Works 85.00 85.00 28-Aug-26  08-Jan-27 0.00 349.00 |
SLM-DP2-A1931 Install Connections at || WWsSW 85.00 85.00 28-Aug-26 | 08-Jan-27 0.00 349.00 ‘
SLM-DP2-A1995 LP -l VSW Connections Ready for Pressure Testir 0.00 0.00 08-Jan-27 0.00 349.00 ;7

~10000] 1000|0720 | Obwen27 | 000 34900

Main Construction Works 100.00 100.00 07-Aug-26 08-Jan-27 0.00 349.00]
SLM-DP2-A1932 Install DN90O Connections at Rownhams WSR 100.00 100.00 | 07-Aug-26 | 08-Jan-27 0.00 349.00 it ‘ ] lnstall DNQ(}Q annectmnsat Rnwnhams ¥ ¥
SLM-DP2-A1996 LP - Rownhams WSR Connections Ready for Pressure Tes 0.00 0.00 08-Jan-27 000 349.00[ 1111 & P\ Rownhams. VVSR 3¢1oin‘n‘e‘¢f. ‘R‘ ¥ ‘d v ‘f‘ ! ‘p STERIIY Tegt

TESTING & COMMISSIONING WORKS 661.00|  661.00]19-May-25 [31-Dec27 |  0.00] 119.00 FiKHE
Section1: ~  |HLPS 1500/  15.00[02-Mar26 |20-Mar26 |  0.00| 549.00 HEEIRHEEEIHE ‘

SLM-DP2-A1740 Test & Commission HLPS Works 15.00 15.00| 02-Mar-26 | 20-Mar-26 0.00 549.00fiiiiiiiii IJ Test & c;omm.ss,on H|_‘P
Section 2: | WSW to Yewnhill WSR@4292m

301.00|  301.00|06-Jun25 |[25-Aug-26 |  0.00| 440.00 f
0-236 Metres Field Works@236m

Section 6: Rownhams WSR Connections

i
Ir

6.00 6.00 06-Jun-25  17-Jun-25 0.00 723.00[:: 0

I I VSV (0-215 Metres) 1.00 1.00 06-Jun25  10-Jun-25 0.00
I I VSV [F] 0-240 * 240 1.00 1.00 06-Jun-25 | 10-Jun-25 0.00 Y
SLM-DP2-A1424 LP - HP679366 Ready for Pressure Testing 0.00 0.00 06-Jun-25 0.00 SRS TR
SLM-DP2-A1425 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 09-Jun-25 | 09-Jun-25 0.00 b SRR

resaureTested ProceedtoRems{a{e R IRy

SLM-DP2-A1435 LP - HP679366 Pressure Tested - Proceed to Reinstate 0.00 0.00 10-Jun-25 0.00

I : (216-236 Metres)@21m 1.00 1.00 13-Jun-25  17-Jun-25 0.00 722.00( it

I : [F] 240 - 250 * 10 1.00 1.00 13-Jun25 | 17-Jun-25 0.00 72200
SLM-DP2-A1432 LP - HP699117 @ 10m Ready for Pressure Testing 0.00 0.00 13-Jun-25 0.00 722.00333333333::::1lg‘LPmHPGQQﬂJ@10mReadyforPressut‘é‘Tésting"“““““““‘”‘

SLM-DP2-A1436 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 16-Jun-25 | 16-Jun-25 0.00

{ Swab/Pressure Test/ChlonnateHbe through LP's (Define):.

I : B Tunnel [X] 250 - 750 * 500 3.00 3.00 13-Nov-25 | 18-Nov-25 0.00
SLM-DP2-A1706 LP - TLXS01 Ready for Pressure Testing 0.00 0.00 13-Nov-25 0.00 626.00 |:
SLM-DP2-A1707 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 3.00 3.00 13-Nov-25 | 17-Nov-25 0.00 626.00
SLM-DP2-A1718 LP - TLXS01 Pressure Tested - Proceed to Reinstate 0.00 0.00 | 18-Nov-25 0.00 i

I [F] 750 -750 % 0 0.00 0.00 08-Oct-25 | 09-Oct-25 0.00
SLM-DP2-A1445 LP - HP785213 Ready for Pressure Testing 0.00 0.00 08-Oct-25 0.00 ‘
SLM-DP2-A1460 LP - HP785213 Pressure Tested - Proceed to Reinstate 0.00 0.00 09-Oct-25 0.00 . SRR g LP': HP785213: F’ressure Tested ”F’roceed to Remstate

SLM-DP2-A1448 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 0.00 0.00 09-Oct25  09-Oct-25 0.00 "IIiii”””””‘I”gwbypww stiChlornate Pibe I”‘i"j}f§j”1”‘1)11‘”IIIIIIII]wm:::::iiiiiii:: :

SLM-DP2-A1447 LP - HP699117 @ 10m Pressure Tested - Proceed to Reins 0.00 0.00 17-Jun-25 0.00
237-1181 Metres Trenchless Crossing Works@945m 130.00 130.00 08-Oct-25  27-Apr-26 0.00 f
I : B Tunnel (237-1181 Metres)@945m 130.00 130.00 08-Oct-25  27-Apr-26 0.00 SR

‘3‘EF’::TF&SWﬁ‘??;d‘xfﬂtﬁﬁ‘%s‘?%{re ting

roceed 10 Rémstaie

“““““““3 LP“‘TLXSD1 PrESSuI’eTeStEd COLL T

SERNEE 3 LE" ; HP785213 Ready for F’rqssure Teétlng

I : M3 Tunnel [X] 750 - 1200 * 450 2.00 2.00 23-Apr-26  27-Apr-26 0.00
SLM-DP2-A1893 LP - TLXS02 Ready for Pressure Testing 0.00 0.00 23-Apr-26 0.00 | T
SLM-DP2-A1894 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 2.00 2.00 23-Apr26  24-Apr26 0.00 00 ]] ] ] fins t/Chlbﬁhat P|pé‘thrto:¢gh‘|‘f efive) HERHH T
SLM-DP2-A1899 LP - TLXS02 Pressure Tested - Proceed to Reinstate 0.00 0.00 | 27-Apr-26 0.00 .00 AR “ aE ‘ ‘ ate! ¥ '

1182- 2395 Metres Field Works@1214m 5500 5500 14-May-26 03-Aug-26 0.00 444.00 |11 11 i S ””m3311111331111111111f

I VENN (11821573 Metres)@392m 2.00 2.00 14-May-26 19-May-26 0.00 497.00 R TR :

I [F] 1200 - 1600 * 400 2.00 200 14-May26  19-May-26 0.00 497.00 111
SLM-DP2-A1472 LP - HP463877A Ready for Pressure Testing 0.00 0.00 14-May-26 Hininan g L‘p‘pl,‘ ‘|.‘|‘|:$43‘3;877A Ready for pressure Testing! |
SLM-DP2-A1475 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 2.00 2.00 15-May26  18-May-26 0.00 497.00 3111111111111111““‘;“ I SwablPressure T&e‘t‘/éhiéhHét‘é‘#lbé ‘tHrb‘d‘gH iil'%’ls”(befne)wwuii
SLM-DP2-A1486 LP - HP463877A Pressure Tested - Proceed to Reinstate 0.00 0.00 19-May-26 0.00 ‘ |

I : (1574-2063 Metres)@490m 3.00 3.00 30-Jun-26  03-Jul-26 0.00 463.00[ i

I, : [F] 1600 - 2090 * 490 3.00 3.00 30-Jun-26  03-Jul-26 0.00 |

SLM-DP2-A1525 LP - HP489760 Ready for Pressure Testing 0.00 0.00 30-Jun-26 0.00 463.00[: i
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 30 of 44 Date — Revision Checked Approved
E—E Actual Work BE—E Criical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy
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Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float ERERRRRERERRERER RN RN ERERE NN
Al Durati Durati
it raton) Bureton \\H\H\\H\\HHHHHHHHHHHH\
SLM-DP2-A1526 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 3.00 3.00 30-Jun-26 | 02-Jul-26 0.00 ‘
SLM-DP2-A1530 LP - HP489760 Pressure Tested - Proceed to Reinstate 0.00 0.00 03-Jul-26 0.00 ‘LF’“HP489760 Pressure Tested - Procged to: Relnstate ¥

STt T e e

I : VENN (2064-2395 Metres)@332m 2.00 2.00 29-Jul-26  03-Aug-26 0.00

I : [F] 2090 - 2440 * 350 2.00 2.00 29-Jul-26  03-Aug-26 0.00 442.00f::::: :
SLM-DP2-A1576 LP'HP463877BReadyforPrGSSUreTestmg 0.00 0.00 29-Jul-26 0.00 44200::::‘HHHH::::::::::::::i:g LEHHP'AT638 HBReadnyrPre$$ureTestmgHwwrwuHHHHHHHH‘ ' :HHH‘HHHHH
SLM-DP2-A1578 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 2.00 2.00|30-Jul-26 | 31-Jul-26 0.00 o L |1 ‘swab/pré‘sguré Tégt/cm‘o‘rihété ‘p|pe through IP 5 (Defh‘e‘)‘ SRR R

SLM-DP2-A1588 LP - HP463877B Pressure Tested - Proceed to Reinstate 0.00 0.00 03-Aug-26 0.00
2396-2465 Metres Trenchless Crossing Works@70m 1.00 1.00 26-Jun-26  29-Jun-26 0.00
I : Under Venn TPO (2417/2431) 1.00 1.00 26-Jun-26  29-Jun-26 0.00
I : Under Venn TPO [X] 2440 - 2500 * 60 1.00 1.00 26-Jun26  29-Jun-26 0.00
SLM-DP2-A2126 LP - TLXS03 Ready for Pressure Testing 0.00 0.00 26-Jun-26 0.00
SLM-DP2-A2127 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 26-Jun-26 | 26-Jun-26 0.00
SLM-DP2-A2131 LP - TLXS03 Pressure Tested - Proceed to Reinstate 0.00 0.00  29-Jun-26 0.00 ‘
2466-2718 Metres Field Works@253m 1.00 1.00 21-Aug-26  25-Aug-26 0.00 428.00|: i

1| Suatpressire festChiornate P rougn
; R Mt HLP’HTLXSOBPressureTested ProceedtoR‘érHs‘t‘afé”

I : VENN (2466-2718 Metres)@253m 1.00 1.00 21-Aug26  25-Aug-26 0.00 428.00§}}}}}”jjj”””‘1111111%1mmmmm
I (F] 2500 - 2760 * 260 1.00 1.00 21-Aug26  25-Aug-26 0.00 428.00f:: 1 it ~~wh“““‘:::::::::::::
SLM-DP2-A1626 LP - HP466625A Ready for Pressure Testing 000 000 21-Aug-26 0.00 HEEH R 1118 LP - KP46625A Ready for Pressurs Testing 11111111111 |
SLM-DP2-A1629 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 1.00 1.00 24-Aug-26 | 24-Aug-26 0.00 SR q ‘ 3 !
SLM-DP2-A1644 LP - HP466625A Pressure Tested - Proceed to Reinstate 0.00 0.00 25-Aug-26 0.00 IR, ¢ “p466525Apressure Testedr !
2719- 2722 Metres Highway Works@4m 1.00 1.00 26-Sep25  30-Sep-25 0.00 I |
I : Shepherds Lane (2719-2722 Metres)@4m 1.00 1.00 26-Sep25  30-Sep-25 0.00 T m:::::::::::% TR s
I : Shepherds Lane [H] 2760 - 2770 *10 1.00 1.00 26-Sep25  30-Sep-25 0.00 M IR

SLM-DP2-A1599 LP - HWXS01 Ready for Pressure Testing 0.00 0.00 26-Sep-25 0.00 | 8 ‘|_‘p‘ ‘wagm Ready for F’rr&%wr@rT&ﬁtmgr i S S
SLM-DP2-A1602 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 29-Sep-25 | 29-Sep-25 0.00 657.00 ijj jj jjj j jj jj‘ ‘ ]‘ HI stab/pressure Test/Chiorinate: Pige t thmugh LP'S (Dfine) ! 111! 3‘ R R TR R jj jjj j jj

SLM-DP2-A1617 LP - HWXS01 Pressure Tested - Proceed to Reinstate 0.00 0.00  30-Sep-25 0.00 B57.00[ 11:1iiiiiiiiiiii i @ LHWKSOT | p‘régsjqfé‘ﬁﬁedmpmeeq to Re,nstat;;‘” R HHE llllliu HHE
2722-4150 Metres Field Works@1429m 8.00 8.00 01-Sep25 12-Sep-25 0.00 661.00§IIIIIIIIIIII;‘]]wawww ‘
I - VENN (27234150 Metres)@1428m 8.00 8.00 01-Sep-25 12-Sep-25 0.00 661.00[ i
I [F] 2770 - 3300 * 530 8.00 8.00 01-Sep-25  12-Sep-25 0.00 661.00[: ’”T“r‘“’”j‘j“‘r‘“’:’”f
SLM-DP2-A1440 LP - HP466625B Ready for Pressure Testing 0.00 0.00 01-Sep-25 0.00 661.00[ :
SLM-DP2-A1444 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 8.00 8.00 02-Sep-25 | 11-Sep-25 0.00 661.00 EEREI R
SLM-DP2-A1457 LP - HP466625B Pressure Tested - Proceed to Reinstate 0.00 0.00 | 12-Sep-25 0.00 661.00 SR | 111 o 11 i
41514161 Metres Highway Works@11m 1.00 1.00 30-Sep25  02-Oct-25 0.00 655.00| Hi Hh |

I : Silkstead Lane (41514161 Metres)@11m 1.00 1.00 30-Sep-25  02-Oct-25 0.00
I : Silkstead Lane [H] 4220 - 4230 * 10 1.00 1.00 30-Sep-25 | 02-Oct-25 0.00

SLM-DP2-A1604 LP - HWXS02 Ready for Pressure Testing 0.00 0.00 30-Sep-25 0.00 655.00 i jjj ]]] ‘3 L‘p HWXSD2 Ready for Pressure festing: 1 111111 R
SLM-DP2-A1607 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 01-Oct25 | 01-Oct-25 0.00 RHEEH S B ‘s‘\,‘v‘a‘w‘gﬁﬁsqre‘“T(‘aq‘\;‘t[‘qmpnnﬁtﬁ Pipé! th;g,;,‘ér‘]“L‘F; & ‘(,‘jé%ﬁ‘éjj : j jj jj j j j j 13 T i
SLM-DP2-A1625 LP - HWXS02 Pressure Tested - Proceed to Reinstate 0.00 0.00 ' 02-Oct-25 0.00 3 }r‘_p HWXSQ‘Z‘I‘D‘re‘s‘sure‘Tested Prdcegq 10 Relnstate B P i
41624292 Metres Field Works@131m 7.00 7.00 16-Sep-25 26-Sep-25 0.00 wmw:mmw::::;;:;;;;;; L

I : VENN (41624258 Metres)@97m 1.00 1.00 16-Sep25 18-Sep-25 0.00
I - [F] 3300 - 4220 * 920 1.00 1.00 16-Sep25  18-Sep-25 0.00

SLM-DP2-A1539 LP - HP466625C Ready for Pressure Testing 0.00 0.00 16-Sep-25 0.00
SLM-DP2-A1542 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 17-Sep-25 | 17-Sep-25 0.00
SLM-DP2-A1556 LP - HP46625C Pressure Tested - Proceed to Reinstate 0.00 0.00 18-Sep-25 0.00
I VENN (42594271 Metres)@13m 1.00 1.00 19-Sep25 23-Sep-25 0.00
I : [F1 4230 - 4340 * 110 1.00 1.00 19-Sep-25  23-Sep-25 0.00 654.00] i m]]] ]]]]]] ]]]]§
SLM-DP2-A1570 LP - HP466625D Ready for Pressure Testing 0.00 0.00 19-Sep-25 0.00 ‘ o
SLM-DP2-A1574 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1,00 22-Sep-25 | 22-Sep-25 0.00 G el Pressts T&gt/cmdn‘ﬁé‘t‘e‘ |5.‘p‘e‘ tHr‘Q‘L‘.QH ‘l‘j:“s‘ (‘Déﬁﬁé)] HHI
SLM-DP2-A1585 LP - HP466625D Pressure Tested - Proceed to Reinstate 0.00 0.00 23-Sep-25 0.00 . 3 L 8L 5. ﬁp‘»ﬁésé}gﬂhressure Tosted - Proceed to Reinstaté T R i
I Yewhill WSR (S Line) (4272-4292 Metres)@21m 1.00 1.00 24-Sep-25  26-Sep-25 0.00 651.00|:1 i it

I Yo whill WSR (N Line) [F] 4340 - 4462 * 122 1.00 1.00 24-Sep25  26-Sep-25 0.00
SLM-DP2-A1591 LP - HP718556A Ready for Pressure Testing 0.00 0.00 24-Sep-25 0.00

Swab/Pressurer T&st/Ch

HE 3 L o L 466625DReady fon Pressure Testrng

Date Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy
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710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float Total \ \ \ \ \ \ \ \ \ \ \
Allowance Duration| Duration Float ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

SLM-DP2-A1594 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 25-Sep-25 | 25-Sep-25 0.00 651.00) ‘

SLM-DP2-A1610 LP - HP718556A Pressure Tested - Proceed to Reinstate 0.00 0.00 26-Sep-25 0.00 651. 00 i ‘p HF’718556A‘Pressure Tested‘ ‘Prooeed m Remstate HH R HHHH
Section 3: Yewhill WSR to Rownhams WSR@14805m m |
0-2683 Metres Field Works@2683m 336.00  336.00 19-May25 24-Sep-26 0.00 :

Land Parcel - HP718556B: Yewhill WSR (Rownhams Line) (0-14 Metres)@14m 1.00 1.00 19-May-25 20-May-25 0.00 |

Land Parcel - HP718556B 1.00 1.00 19-May-25 20-May-25 0.00
SLM-DP2-A1389 LP - HP718556B Ready for Pressure Testing 0.00 0.00 19-May-25 0.00 | roseir o
SLM-DP2-A1391 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 20-May-25 | 20-May-25 0.00 739.00|; il HIII” ; t“p'p:e: m IIIQH j|_§|1‘>‘s‘:(p§fng‘) e
SLM-DP2-A1397 LP - HP718556B Pressure Tested - Proceed to Reinstate 0.00 0.00 20-May-25 0.00 739.00| 3 Lp HP7 Test ' ¥

Land Parcel - HP466625E: VENN (15 - 669 Metres)@655m 4.00 4.00 18-Sep-26 24-Sep-26 0.00 404.00 R

Land Parcel - HP466625E: VENN 4.00 4.00 18-Sep-26  24-Sep-26 0.00 404.00 SRR,

SLM-DP2-A2020 LP - HP466625E Ready for Pressure Testing 0.00 0.00 18-Sep-26 0.00 404.00 ‘ HP466625E Rgady forlﬁréssure‘Testlng‘ i

SLM-DP2-A2022 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 4.00 4.00 21-Sep-26 | 24-Sep-26 0.00 ool g | Siwab/Pressirs Test/Chiorinate Pipe! thr‘du‘g‘h‘tp‘ 5 (befh‘e‘)‘ j 1 1 1 1 1 1 I

SLM-DP2-A2036 LP - HP466625E Pressure Tested - Proceed to Reinstate 0.00 0.00 24-Sep-26 0.00, 404.00}: FH IS 3 :Li:‘ ‘H‘ﬁg‘ééé;‘ggg‘p}é‘s‘s‘lj}é"Té‘s‘téa‘] Proceed to Reinstate | SRR T : : : :

Land Parcel - HP679390: RUSSELL (670-741 Metres)@72m 1.00 1.00 31-Ju-25  04-Aug-25 0.00 687.00 :

Land Parcel - HP679390: RUSSELL 1.00 1.00 31-Jul-25 | 04-Aug-25 0.00 687.003”””“ | HEHHHH BHHEREHH T
SLM-DP2-A1493 LP - HP679390 Ready for Pressure Testing 0.00 0.00 31-Jul-25 0.00 ¥ B E
SLM-DP2-A1495 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 01-Aug25 | 01-Aug-25 0.00 | SwabiPre T St !
SLM-DP2-A1503 LP - HP679390 Pressure Tested - Proceed to Reinstate 0.00 0.00 04-Aug-25 0.00 ‘ 3 'LP - HPET9390 pressure T‘W‘?d '

Land Parcel - HP520441A: ROYLE (742-1727 Metres)@986m 5.00 5.00 30-Oct25 06-Nov-25 0.00 ‘ T !

Land Parcel - HP520441A: ROYLE 5.00 500 30-Oct-25  06-Nov-25 0.00 I 3
SLM-DP2-A1647 LP - HP520441A Ready for Pressure Testing 0.00 0.00 30-Oct-25 0.00 eadyf Prgssure Test g SR
SLM-DP2-A1649 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 5.00 5.00 31-Oct25  06-Nov-25 0.00 SWéb}P‘ré‘S‘s‘,l‘“‘-é‘Tég:t(qh](:)hﬁate”F‘t:‘.pe‘ thr@th (P!
SLM-DP2-A1659 LP - HP520441A Pressure Tested - Proceed to Reinstate 0.00 0.00 06-Nov-25 0.00 3 Lpﬂ Hp520441‘A Preséurg Tgsted y roceed to Rg.ﬁ‘?@@: : : :: :: : B HS HHHHHEHNIR jj jj j j jj

Land Parcel - HP520441B: ROYLE (1728-2698 Metres)@971m 5.00 5.00 28-Jul-25  04-Aug-25 0.00 . S

Land Parcel - HP520441B: ROYLE 5.00 5.00 28-Jul-25  04-Aug-25 0.00 68800 i Bt s
SLM-DP2-A1420 LP - HP520441B Ready for Pressure Testing 0.00 0.00 28-Jul-25 0.00 688.00 L LPE204A 1B Ready for Pra f
SLM-DP2-A1422 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 5.00 5.00 29Jul25  04-Aug-25 0.00 688.00 i1l |
SLM-DP2-A1430 LP - HP520441B Pressure Tested - Proceed to Reinstate 0.00 0.00 04-Aug-25 0.00| 688.00

2684-2720 MetresTrenchless Crossing Works@37m 61.00 61.00 06-Aug-25 31-Oct-25 0.00 638.00] I !
Land Parcel - HWXS03: Poles Lane (2684-2720 Metres)@37m 1.00 1.00 30-Oct-25  31-Oct-25 0.00 638.00 5 SR RISHEIIE :

Land Parcel - HWXS03: Poles Lane 1.00 1.00 30-Oct-25  31-Oct-25 0.00 638.00[: il ‘ S |
SLM-DP2-A1650 LP - HWXS03 Ready for Pressure Testing 0.00 0.00 30-Oct-25 0.00 838.00f: 1 ‘ §|1_‘|$‘ ‘HWﬁ(‘sog‘,Eeady¢orl‘p}gssure¢est.ng T 5 R
SLM-DP2-A1653 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 31-Oct-25  31-Oct-25 : i iswabiPressure TestiChidringte Pipe! mr&,u‘g‘h‘ u:‘ 'S ‘(u‘jéﬁ‘a‘éjl HEHEIH IR 3 3 3 HHRH i
SLM-DP2-A1662 LP - HWXS03 Pressure Tested - Proceed to Reinstate 0.00 0.00 31-Oct-25 0.00 i It it g Lp wasoapressure']'ested lpmeed to Relnstate i i} S

Land Parcel - HP520441C: ROYLE (2699-2710 Metres)@12m 1.00 1.00 06-Aug-25 07-Aug-25 0.00 R R TR R R T

Land Parcel - HP520441C: ROYLE 1.00 1.00 06-Aug-25  07-Aug-25 0.00 ‘

SLM-DP2-A1487 LP - HP520441C Ready for Pressure Testing 0.00 0.00 06-Aug-25 0.00 i |_|:>‘ : HHﬁZQWQ Ready fp‘r‘p‘rggsweﬁg{.ng‘ T

SLM-DP2-A1489 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 07-Aug-25 | 07-Aug-25 0.00 ‘ 'nate ‘pé thmugh‘ "g (Defhe

SLM-DP2-A1498 LP - HP520441C Pressure Tested - Proceed to Reinstate 0.00 0.00 07-Aug-25 0.00 ~ RN R R RS o
2721-3999 Metres Field Works@1279m 7.00 7.00 28-Aug26 08-Sep-26 0.00 S

Land Parcel - HP688607: CRANBERRY ESTATE (2721-3999 Metres)@1279m 7.00 7.00 28-Aug26 08-Sep-26 0.00 j jjj ¥ jjj e

Land Parcel - HP688607 7.00 7.00 28-Aug26  08-Sep-26 0.00 REH I
SLM-DP2-A1972 LP - HP688607 Ready for Pressure Testing 0.00 0.00 28-Aug-26 0.00 ) 81;‘:11 ‘H‘}‘Dsggsoz Readyfor Pregsure Tesnng R N NI R AR AR RNy 3‘
SLM-DP2-A1976 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 7.00 7.00 28-Aug-26 | 08-Sep-26 0.00 416.00 i ‘ Swab/Pressure T&s&mh(oﬁh‘éﬁé pipethmughu:s (Defne)”

SLM-DP2-A1992 LP - HP688607 Pressure Tested - Proceed to Reinstate 0.00 0.00 08-Sep-26 0.00 ) R R 3 LR~ HE
4000-4049 MetresTrenchless Crossing Works/4025-4031 Metres Highway Works@50m 1.00 1.00 11-Aug-26  12-Aug-26 0.00 449.00( it SN 3 EREIREEEEY

Land Parcel - HWXS04: B3043 1.00 1.00 11-Aug26  12-Aug-26 0.00

SLM-DP2-A1936 LP - HWXS04 Ready for Pressure Testing 0.00 0.00 11-Aug-26 0.00

SLM-DP2-A1939 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 1.00 1.00 12-Aug26 | 12-Aug-26 0.00 THEIT G

SLM-DP2-A1957 LP - HWXS04 Pressure Tested - Proceed to Reinstate 0.00 0.00 12-Aug-26 0.00 resslir siista R

Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 32 of 44 Date Revision Checked Approved

20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work =l Critical Remaining Work 4

@ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

=l Actual Work =l Critical Remaining Work 4 @ Milestone

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
4050-5662 Metres Field Works@1613m 31.00 31.00 04-Sep-26  19-Oct-26 0.00
Land Parcel - HP522722: GRADIDGE (40504633 Metres)@584m 3.00 3.00 04-Sep26 09-Sep-26 0.00 e
Land Parcel - HP522722 3.00 3.00 04-Sep26  09-Sep-26 0.00 417.00j””””””j:::11111;”””wwwm
SLM-DP2-A1989 LP - HP522722 Ready for Pressure Testing 0.00 0.00 04-Sep-26 0.00 417.00 HEE 8 ‘Lp‘ *Hp522722 Réady forPressureTesting B
SLM-DP2-A1993 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 3.00 3.00 07-Sep-26 | 09-Sep-26 0.00 417.00 1 ire i ' Bwab/Pressure: Test/Chiotinate: Pipe ‘tHrough
SLM-DP2-A2005 LP - HP522722 Pressure Tested - Proceed to Reinstate 0.00 0.00 09-Sep-26 0.00 417.00 ]] i 3 i_’ﬁffgrp;é{g?,-ggprew#xww ‘ ﬂp@g‘d“ 0 Re.nstate
Land Parcel - HP767949: RATLAKE (4634-5662 Metres)@1029m 6.00 6.00 12-Oct26  19-Oct-26 0.00 389.00 j““““““jjjjjjjjjjjjjji]]Wmmw ! ! SRR S
Land Parcel - HP767949 6.00 6.00 12-Oct26  19-Oct-26 0.00 389.00 ;1 it | I
SLM-DP2-A2023 LP - HP767949 Ready for Pressure Testing 0.00 0.00 12-Oct-26 0.00 R ' ¥
SLM-DP2-A2026 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 6.00 6.00 12-0ct26 | 19-Oct-26 0.00 THHH By swa’b‘/ﬁréééuré *rgﬁtychbﬁn‘é‘te
SLM-DP2-A2039 LP - HP767949 Pressure Tested - Proceed to Reinstate 0.00 0.00 19-Oct-26 0.00 1
5663-5986 Metres Trenchless Crossing Works@324m 2.00 2.00 14-Dec-26  15-Dec-26 0.00 AIRIRI ‘ SRR ¥ NIRRT
Land Parcel - TLXS04: Under Hook Road & Ancient Woodland (5663-5986 Metres)@324 2.00 2.00 14-Dec-26 15-Dec-26 0.00 o[ i PR B
Land Parcel - TLXS04: Under Hook Road & Ancient Woodland 2.00 2.00 14-Dec26  15-Dec-26 0.00 362.ooi~~~~w i
SLM-DP2-A2140 LP - TLXS04 Ready for Pressure Testing 0.00 0.00 14-Dec-26 0.00 e L TS 4 Ready%orPre3$ureTestlng““”‘”1””””””””””“
SLM-DP2-A2142 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 2.00 2.00 14-Dec26 | 15-Dec-26 0.00 S swablProssure Test/Chioririate Pips throligh LR!s (Défii )1 |
SLM-DP2-A2143 LP - TLXS04 Pressure Tested - Proceed to Reinstate 0.00 0.00 15-Dec-26 164.00 SRR g LP: :TL%S‘QA}‘EF?%SHWT?TQ’F?H ‘ ‘F‘rgoeed to Remstate aE
5987-6881 Metres Field Works@893m 34.00 34.00 04-May-27 21-Jun-27 0.00 HH HHRR !
Land Parcel - HP595776: (59876225 Metres)@239m 1.00 1.00 04-May27 04-May-27 0.00 3 3 3 3 o 3 3 R R N AR
Land Parcel - HP595776 1.00 1.00 04-May-27  04-May-27 0.00 SH S
SLM-DP2-A2052 LP - HP595776 Ready for Pressure Testing 0.00 0.00 04-May-27 0.00 3 L
SLM-DP2-A2056 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 04-May-27 | 04-May-27 0.00 HH HiY | Swab/F’ressur T%t/Cth at Plpe through‘LP s (Defin EEREERE
SLM-DP2-A2070 LP - HP595776 Pressure Tested - Proceed to Reinstate 0.00 0.00 04-May-27 0.00 FHHH 3 ‘r_‘;:g: IHF"E‘QQ??Q HEQ$$H@ jrgsted ﬁ;ggg;;,‘ggﬁg,;gg{; 1 1 | 1 1 1 1 1 TR |
Land Parcel - HP626305: BROADGATE (6226-6881 Metres)@656m 4.00 400 15-Jun27  21-Jun-27 0.00 :
Land Parcel - HP626305 4.00 4.00 15-Jun27  21-Jun27 0.00 : L
SLM-DP2-A2150 LP - HP626305 Ready for Pressure Testing 0.00 0.00 15-Jun-27 0.00 228.00 it Tt 3‘|_p ‘Hpagsgogéég}j’)}%&ﬁ@gsuré Tolig 1
SLM-DP2-A2151 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 4.00 4.00 16-Jun-27 | 21-Jun-27 0.00 TR, ¥ Swab/Prassure Tgstjcmonnate p|pe thruugh Lp~ (Defne)‘ Pl
SLM-DP2-A2181 LP - HP626305 Pressure Tested - Proceed to Reinstate 0.00 0.00 21-Jun-27 0.00 L ‘ XN ‘d ‘ ‘p‘ 0 é:e:ql‘t‘o‘ RQIQS‘tth‘ | ‘ o
6882-6976 MetresTrenchless Crossing Works@95m 1.00 1.00 02-Mar-27  02-Mar-27 0.00 .
Land Parcel - TLXS05: Purser's Great Copse (6882-6976 Metres)@95m 1.00 1.00 02-Mar27  02-Mar27 0.00 HOHHOHHIN HOHHI |
Land Parcel - TLXS05: Purser's Great Copse 1.00 1.00 02-Mar-27  02-Mar-27 0.00 . IR R R A
SLM-DP2-A2146 LP - TLXS05 Ready for Pressure Testing 0.00 0.00 02-Mar-27 0.00 317.00[ 1 1 1 H 1 1 i § HHRHE |
SLM-DP2-A2147 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 02-Mar27  02-Mar-27 0.00 HEHE H 1 iSwab/Pressiine %gg/cmomate Pipe thiough LP's (Disfive) 11 1Ty I
SLM-DP2-A2149 LP - TLXSO5 Pressure Tested - Proceed to Reinstate 0.00 0.00 02-Mar-27 119.00 | ‘“‘jjjjjjjjjf“““‘j:::::::::gulrﬁ‘"‘I"L‘)‘(ﬁQﬁﬁ@gsweTés‘,féd‘H}'—"’l‘*o‘c‘:t‘a”d”‘:ﬁ%‘éiﬁ§féfé:::HmmmHHHH:}MIIIIIIIII111
6977-7797 Metres Field Works@821m 163.00 163.00 22-Sep-26  26-May-27 0.00 R !
Land Parcel - HP685725; (6977-7167 Metres)@191m 1.00 1.00 22-Sep26  24-Sep-26 0.00 ; AN R B
Land Parcel - HP685725 1.00 1.00 22-Sep-26  24-Sep-26 0.00 i
SLM-DP2-A1935 LP - HP685725 Ready for Pressure Testing 0.00 0.00 22-Sep-26 0.00 I j L Lp HP685725 R@qdy for ﬁressure Testlng
SLM-DP2-A1938 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 23-Sep-26 | 23-Sep-26 0.00 S : :
SLM-DP2-A1956 LP - HP685725 Pressure Tested - Proceed to Reinstate 0.00 0.00 24-Sep-26 0.00
Land Parcel - HP577891: Golf Course (7168-7225 Metres)@58m 1.00 1.00 25-Sep-26  28-Sep-26 0.00 HH BRI SHEHE
Land Parcel - HP577891: Golf Course 1.00 1.00 25-Sep-26  28-Sep-26 0.00 SRR jj j j ) jj } S
SLM-DP2-A1947 LP - HP577891 Ready for Pressure Testing 0.00 0.00 25-Sep-26 0.00 F ‘#577&91 Réédy‘for pressure T??’t"'ﬂg HE S
SLM-DP2-A1951 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00| 28-Sep-26 | 28-Sep-26 0.00 R RN j jj jjIj j jg‘m‘,aa/pressure Test/(:hlodnate P|pe thmug ‘Lp S (Defng)‘ B 3‘ o
SLM-DP2-A1966 LP - HP577891 Pressure Tested - Proceed to Reinstate 0.00 0.00 28-Sep-26 0.00 3 LP 1|..|1p517789q Presssure Test‘ed‘ ; PFQOBGd toR ‘,‘ $tat s SRR A
Land Parcel - Z6103: (7226-7797 Metres)@572m 3.00 3.00 21-May-27 26-May-27 0.00
Land Parcel - Z6103 3.00 3.00 21-May-27 | 26-May-27 0.00 SRR x
SLM-DP2-A2053 LP - 76103 Ready for Pressure Testing 0.00 0.00 21-May-27 0.00 H HEHHE i 8 LP ~w26103 Ready for Preséure Teshng
SLM-DP2-A2057 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 3.00 3.00| 24-May-27 | 26-May-27 0.00 ] swﬁab‘/‘pj»‘ré‘s‘sur‘é ‘T‘guc‘mara,agtg ‘F‘n.‘dé‘t‘m‘dggh Lp S (Defn ¥
SLM-DP2-A2071 LP -Z6103 Pressure Tested - Proceed to Reinstate 0.00 0.00 26-May-27 0.00 10] ‘ ‘ rocee‘ o Re g{‘ ! 1 SR
7798-7811 Metres Highway Works@14m 1.00 1.00 12-Aug-26  13-Aug-26 0.00 R
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=l Actual Work =l Critical Remaining Work 4 @ Milestone

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration

Land Parcel - HWXS05: Pound Lane (7798-7811 Metres)@14m 1.00 1.00 12-Aug-26  13-Aug-26 0.00

Land Parcel - HWXS05: Pound Lane 1.00 1.00 12-Aug26  13-Aug-26 0.00 00 ‘ RS
SLM-DP2-A1948 LP - HWXS05 Ready for Pressure Testing 0.00 0.00 12-Aug-26 0.00 448001 1y i 4 |_|:> HWXSO‘O' Rega;,‘f‘{)} ‘.s;;sggr‘e‘ %e‘_;,f‘.hg T
SLM-DP2-A1952 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 1.00 1.00 13-Aug-26 | 13-Aug-26 0.00| 448.00( ‘ mycmomate Pipé thiough LP's 1 De‘fﬁé‘)‘ SRR R jj jj jj j‘ :

SLM-DP2-A1967 LP - HWXS05 Pressure Tested - Proceed to Reinstate 0.00 0.00 13-Aug-26 0.00, 448.00[ 11 JHE g e HWXSO‘S ‘,s;e‘;s;;;e? Tested f‘,s;;,;;;a‘t;tp‘{;’.‘nsm T |
7812-8622 Metres Field Works@811m 193.00  193.00 09-Sep-26  25-Jun-27 0.00 224.00[; !

Land Parcel - Z6101A: (7812-8155 Metres)@344m 2.00 200 23-un27  25-Jun27 000 224.00( i ‘””3

Land Parcel - Z6101A: 2.00 2.00 23-Jun27  25-Jun-27 0.00 224.00| ! e
SLM-DP2-A2106 LP - Z6101A Ready for Pressure Testing 0.00 0.00 23-Jun-27 0.00 224.00] ¥
SLM-DP2-A2108 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 2.00 2.00 24-Jun-27 | 25-Jun-27 0.00 224.00 ‘”|‘ ; $wab/F’ressurﬁ ‘rt/c:h nnate‘ Plp |
SLM-DP2-A2165 LP - Z6101A Pressure Tested - Proceed to Reinstate 0.00 0.00 25-Jun-27 0.00 224.00{: LP

Land Parcel - HP563378: (8156-8341 Metres)@186m 1.00 1.00 09-Sep-26  10-Sep-26 0.00 414.00| ‘

Land Parcel - HP563378: 1.00 1.00 09-Sep-26  10-Sep-26 0.00 414. i}

SLM-DP2-A1872 LP - HP563378 Ready for Pressure Testing 0.00 0.00 09-Sep-26 0.00 414.00) i1 u‘v‘ ‘H;‘:‘gégé?gﬁég&g ‘f&,‘r‘ ﬁrééélh}e‘ﬁbsting‘ L R IR NEY
SLM-DP2-A1876 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 10-Sep-26 | 10-Sep-26 0.00 414001 i Mffl 1 1777“ 11 SwabiPressure TestiChiorinate Pipe ffrough L's t&ef P TR BHSH
SLM-DP2-A1886 LP - HP563378 Pressure Tested - Proceed to Reinstate 0.00 0.00 10-Sep-26 0.00 414.00 :: ::: TR 3 Lp‘p‘ ‘Hiﬁéégé?g‘;‘;}éggg}é‘fég{é& Llp};meed ‘to‘ Re.nstate i SRR RN ‘11 11 111 111 111

Land Parcel - Z6101B: (8342-8622 Metres)@281m 2.00 2.00 14-Oct-26  16-Oct-26 0.00 390.00 [ ¥ :

Land Parcel - Z6101B: 2.00 2.00 14-Oct26  16-Oct-26 0.00 390.00:! I
SLM-DP2-A1907 LP - Z6101B Ready for Pressure Testing 0.00 0.00 14-Oct-26 0.00 X 261‘01 B Ready f0r pres$ure Tesﬁng :
SLM-DP2-A1915 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 2.00 2.00 15-Oct26 | 16-Oct-26 0.00 ] ‘ :
SLM-DP2-A1918 LP - Z6101B Pressure Tested - Proceed to Reinstate 0.00 0.00 16-Oct-26 0.00 ”””””””””””iilllllllll:‘ T :

8623-8641 Metres Highway Works@19m 1.00 100 13-Aug26  14-Aug-26 0.00 SR |

Land Parcel - HWXS06: Green Lane (8623-8641 Metres)@19m 1.00 1.00 13-Aug-26  14-Aug-26 0.00 ‘

Land Parcel - HWXS06: Green Lane 1.00 1.00 13-Aug-26 | 14-Aug-26 0.00 I
SLM-DP2-A1958 LP - HWS06 Ready for Pressure Testing 0.00 0.00 13-Aug-26 0.00 . s o 8 LP‘ J |-|W$06 Ready fqr‘l?ressure Testmg ‘

SLM-DP2-A1960 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 14-Aug-26 | 14-Aug-26 0.00 447.00|, T ik swabPressure Test/Chlonnaté 'Pips thro‘ugh Lp;$‘(pgm¢‘ T SR
SLM-DP2-A1977 LP - HWS06 Pressure Tested - Proceed to Reinstate 0.00 0.00 14-Aug-26 0.00 EERENE & Lp : HWSOG pressure Tested‘ ‘ Procaed to Relnstate ‘
8642-9403 Metres Field Works@762m 13.00  13.00 07-Juk27  26-Jul-27 0.00 5 i | i |

Land Parcel - HP893218: (8642-8777 Metres)@136m 1.00 1.00 07-Jul-27  08-Jul-27 0.00 H Ha 3

Land Parcel - HP893218: 1.00 1.00 07-Jul-27  08-Jul-27 0.00 T !
SLM-DP2-A2152 LP - HP893218 Ready for Pressure Testing 0.00 0.00 07-Jul-27 0.00 . SEREIREENIE U 3
SLM-DP2-A2153 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 100 08-Jul27  08-Jul27 0.00 21500 ! 111111 111‘ I I SiablProssdre: ‘Té‘t‘/‘dm‘d‘n‘n‘ét‘é‘pb‘.‘ ‘ 1‘tj‘r¢,ugjjj_p ¥ FHHI |
SLM-DP2-A2182 LP - HP893218 Pressure Tested - Proceed to Reinstate 0.00 0.00 08-Jul-27 0.00 HEHE HH g LHJ i-iio‘éé‘a”g{g Prossure ested -Proceed 1o Ré}ﬁg{ate :

Land Parcel - HP640014: (8778-9403 Metres)@626m 3.00 3.00 21-Jul27  26-Jul-27 0.00 ¥

Land Parcel - HP640014: 3.00 300 21-Jul27  26-Jul27 0.00
SLM-DP2-A2154 LP - HP640014 Ready for Pressure Testing 0.00 0.00 21-Jul-27 0.00 S B I 111131 3 "-‘F’W'T'EQ‘FOOJ“ Réédy‘fgkﬁ}éggﬁr&égﬁh@11111] T
SLM-DP2-A2155 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 3.00 3.00 22-Jul-27 | 26-Jul-27 0.00 HEHIH BT : ; Swab/Pressure‘ Test/Chiorinate! Pipe tHraugh LP’s. (Defnéj P
SLM-DP2-A2183 LP - HP640014 Pressure Tested - Proceed to Reinstate 0.00 0.00 26-Jul-27 0.00 HEETHH HIH I SIS ‘ J-‘F" ‘ ‘HPMQOM prég;;,‘r; fg‘g{é&! Procesd to Reinstate 111111111111

9404-9620 Metres Trenchless Crossing Works@217m 1.00 1.00 12-Jul27  13-Jul-27 0.00 : : ‘

Land Parcel - TLXS06: ECR UTX (9404-9620 Metres)@217m 1.00 1.00 12-Jul27  13-Jul-27 0.00 I T TR

Land Parcel - TLXS06: ECR UTX 1.00 1.00 12-Jul27  13-Jul-27 0.00 S
SLM-DP2-A1904 LP - TLXS06 Ready for Pressure Testing 0.00 0.00 12Jul27 0.00 i HH HH 33 3 fait I S |
SLM-DP2-A1905 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 13-Jul-27 13-Jul-27 0.00 S\)vab/Pfé‘s‘éU}é‘Tés‘t/Chlonnat‘e::F?‘lpg‘ th(@thl ‘L‘F?‘s ‘(D‘efne i R IR RN
SLM-DP2-A1906 LP - TLXS06 Pressure Tested - Proceed to Reinstate 0.00 0.00 13-Jul-27 28.00 ) j‘ ‘jjjjj 11‘3 L“jmgxsog Pregsure”resteq probe utoR nsstat ‘lllllllllll :; EE

9621-11419 Metres Field Works@1799m 34.00 34.00 15-Jun27  02-Aug-27 0.00 198.00wawwm;‘

Land Parcel - HP607025A: WARREN FARM (9621-11031 Metres)@1411m 8.00 8.00 22-Jul-27  02-Aug-27 0.00 .

Land Parcel - HP607025A: 800 800 22ul27  02-Aug27 0.00 198.00 il “‘“““”““‘j”“jjj;;;;;;;;;;;;;i_;;;;;;;;;;;;;;
SLM-DP2-A2156 LP - HP607025A Ready for Pressure Testing 0.00 0.00 22-Jul-27 0.00 . ‘””””‘11}}””‘”‘1111111IllglLhHHpeong,AReadyforpregsure;est.ng‘””‘”“””””‘111111111113}3‘””“””””1
SLM-DP2-A2157 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 8.00 8.00|22-Jul-27 | 02-Aug-27 0.00 198.00 [ it s\,{,ﬁa‘a/ﬁ}é‘sgur‘é 3%&{/‘(‘;‘5@,1‘,55@ ‘F‘n.‘p‘é‘ ‘H‘ ' (Defie
SLM-DP2-A2184 LP - HP607025A Pressure Tested - Proceed to Reinstate 0.00 0.00 02-Aug-27 0.00 07025APress A - Proce s T

Land Parcel - HP489865: (11032-11419 Metres)@388m 2.00 2.00 15-Jun27  17-Jun-27 0.00 ‘Illllllii B
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Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
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N Land Parcel - HP795441: 2.00 2.00 15-un27  17-Jun27 0.00 1 ‘
SLM-DP2-A2086 LP - HP795441 Ready for Pressure Testing 0.00 0.00 15-dun-27 0.00 e |_pw pr795441 Reatly for, Pressure Testlng ”‘ n
SLM-DP2-A2091 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 2.00 2.00 16-un27 | 17-Jun-27 0.00 HESHH BRI St Iffét‘/‘(‘:l"]‘l(:)‘r{r{é&‘a‘#lbg :tHrough LPlS! (Defne)
SLM-DP2-A2103 LP - HP795441 Pressure Tested - Proceed to Reinstate 0.00 0.00 17-Jun-27 0.00
11420-11532 Metres Trenchless Crossing Works@113m 1.00 1.00 21-Oct-26  21-Oct-26 0.00 . ‘
Land Parcel - TLXS07: A27 Botley Road (11420-11532 Metres)@113m 1.00 1.00 21-Oct-26  21-Oct-26 0.00 401.00(:: ::: ””‘]IIII]II}Hmwwww::::
Land Parcel - TLXS07: A27 Bofley Road 1.00 100 21-0ct26  21-Oct-26 000 401,00 i
SLM-DP2-A2133 LP - TLXS07 Ready for Pressure Testing 0.00 0.00 21-Oct-26 0.00 401.00| S
SLM-DP2-A2134 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 21-Oct26 | 21-Oct-26 0.00 401.00
SLM-DP2-A2135 LP - TLXSO07 Pressure Tested - Proceed to Reinstate 0.00 0.00 21-Oct-26 203.00| 401.00 p ‘ TL)(SQ‘] PI'G$$UI’G Testﬁd ; PJTQ Gd tQ Relnstate
11533-12360 Metres Field Works@828m 27.00 27.00 16-Jun27  22-Jul-27 0.00 205.00 P
Land Parcel - HP607025B: (11533-12062 Metres)@530m 3.00 3.00 16-Jun-27  18-Jun-27 000 22000 il | I | 33“ 13 3331“ HTHHIH
Land Parcel - HP607025B: 3.00 3.00 16-Jun27  18-Jun-27 0.00 |
SLM-DP2-A2158 LP - HP607025B Ready for Pressure Testing 0.00 0.00 16-Jun-27 0.00 D0ttt g Lip ‘ p607025|§ ‘F‘ggédy for Pressme Testing! I
SLM-DP2-A2159 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 3.00 3.00 16-Jun-27 | 18-Jun-27 0.00 229.00:::: 0 “‘SW&D/PI'G$$UF€ Test/Chlorinate: Plp‘é ‘thm‘qg‘h‘ LP“ : ([jﬁf‘ne SRR T R
SLM-DP2-A2185 LP - HP607025B Pressure Tested - Proceed to Reinstate 0.00 0.00 18-Jun-27 0.00| 229.00fiiiiii B g ‘._‘f::‘ ‘ ‘H‘p‘.é‘didz‘sé ‘p‘p}éggqr‘é ‘Tested‘ ,‘prooeed to Re.nstate SRR R RN Y i
Land Parcel - HP704661A: (12063-12360 Metres)@298m 200 200 20ul27  22ul27 000 20800| | T
Land Parcel - HP704661A: 2.00 2.00 20-Jul27  22-Jul-27 0.00 205.00[i1! ! : RN
SLM-DP2-A2160 LP - HP704661A Ready for Pressure Testing 0.00 0.00 20-Jul-27 0.00 205.00]: 1+ HP704661A Ready fo
SLM-DP2-A2161 Swab/Pressure Test/Chiorinate Pipe through LP's (Defne) 2.00 2.00 21-Jul27 | 22-Jul27 0.00, 205.00] Swab/pre$$ure th/ChI |
SLM-DP2-A2186 LP - HP704661A Pressure Tested - Proceed to Reinstate 0.00 0.00 22-Jul-27 0.00 205.00 P 4661 A pres ‘ SR :
12361-12457 Metres Trenchless Crossing Works@97m 1.00 1.00 31-Jul25  31-Jul-25 0.00 704.00§;;;Hjjw‘;; S
Land Parcel - TLXS08: AshfieldEstate wetland (12361-12457 Metres)@97m 1.00 1.00 31-Jul25  31-Jul25 0.00 ”””””””””“WHMMMMMHM i
Land Parcel - TLXS08 1.00 1.00 31-Ju-25  31-Jul-25 0.00 . T T e
SLM-DP2-A1571 LP - TLXS08 Ready for Pressure Testing 0.00 0.00 31-Jul-25 0.00 704.00[:: 3 Lp TL‘>‘<$08 Ready for Pressure Testing! 11111111111 A T
SLM-DP2-A1575 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 1.00 1.00 31-Jul25 | 31-Jul-25 0.00 704.00 SR II i I‘ ‘s\,\,ab/pressure TesthhIonnate‘ ipe: thmugh‘uv 5 béfh‘é)‘ S - P
SLM-DP2-A1586 LP - TLXS08 Pressure Tested - Proceed to Reinstate 0.00 0.00 31-Jul-25 506.00 ‘ |_p” TLXSOS Pressiire Tested! : ‘F?roceed to‘Remstate R IRY ‘ ¥ EE
12458-12813 Metres Field Works@356m 2.00 2.00 23-Sep-26  25-Sep-26 0.00 Y 3”””””””‘””“””f
Land Parcel - HP704661B: (1245812813 Metres)@356m 2.00 2.00 23-Sep-26 25-Sep-26 0.00 '
Land Parcel - HP704661B: 2.00 200 23-Sep-26  25-Sep-26 0.00 i CHI j
SLM-DP2-A2045 LP - HP704661B Ready for Pressure Testing 0.00 0.00 23-Sep-26 0.00 i 3 SR
SLM-DP2-A2048 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 2.00 2.00 24-Sep26 | 25-Sep-26 0.00 IR LSwah/Pressure S (Defne) RN ' i
SLM-DP2-A2064 LP - HP704661B Pressure Tested - Proceed to Reinstate 0.00 0.00 25-Sep-26 0.00 cinstate ' R R R R E R R R E R
12814-12890 Metres Highway Works/ Trenchless Crossing Works@77m 1.00 1.00 19-Aug-26  20-Aug-26 0.00 R R RN R RN
Land Parcel - Hoe Lane X: Hoe Lane Crossing (12814-12890 Metres)@77m 1.00 1.00 19-Aug-26  20-Aug-26 0.00 T M B
Land Parcel - Hoe Lane X: Hoe Lane Crossing 1.00 1.00 19-Aug-26  20-Aug-26 0.00 RN RN i
SLM-DP2-A1968 LP - Hoe Lane X-ing Ready for Pressure Testing 0.00 0.00 19-Aug-26 0.00 P Hoe Lane X-ing Resdy for Pressutebsiing: T
SLM-DP2-A1970 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 20-Aug26 | 20-Aug-26 0.00 SN RN | “S‘ b/ Brassure T@,Ch.oma{g ‘p‘.‘p‘é ‘t‘h‘r‘(;g;g‘ P ‘b‘e‘f‘,;g)i : ]: o R
SLM-DP2-A1986 LP - Hoe Lane X-ing Pressure Tested - Proceed to Reinstatt 0.00 0.00 20-Aug-26 246.00
12891-14489 Metres Field Works@1599m 13.00 13.00 12-Oct26  29-Oct-26 0.00 HHHHHHH U HH
Land Parcel - HP625991: (13296-13747 Metres)@452m 2.00 2.00 12-Oct26  14-Oct-26 0.00 T S T
Land Parcel - HP625991: 2.00 200 120ct26  14-Oct-26 0.00 B S
SLM-DP2-A2054 LP - HP625991 Ready for Pressure Testing 0.00 0.00 12-Oct-26 0.00 ‘ “Hﬁ625991 R;e‘é‘d‘y for Pressure Te:za:tmg ST I
SLM-DP2-A2058 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 2.00 2.00 13-Oct-26 | 14-Oct-26 0.00 ; ; ‘ ¥ ' ‘
SLM-DP2-A2072 LP - HP625991 Pressure Tested - Proceed to Reinstate 0.00 0.00 14-0ct-26 0.00 ] R B 3 Lp H9625991‘p;r¢g;¢;ﬁes{ed ‘pr‘p‘q‘ééd o Re‘mstatﬁ”: T
Land Parcel - HP704661C: (13748-14297 Metres)@550m 3.00 3.00 21-Oct26  26-Oct-26 0.00 . HH R TR ‘ X
Land Parcel - HP704661C: 3.00 3.00 21-Oct-26 | 26-Oct-26 0.00 384.00 it | “““‘“““““““:::::::m::::im
SLM-DP2-A2101 LP - HP704661C Ready for Pressure Testing 0.00 0.00 21-0ct-26 0.00 384. H I o i
SLM-DP2-A2104 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 3.00 3.00 22-Oct-26 | 26-Oct-26 0.00 384.00 [ i I; : ;swab/p.»eg‘suré jq%(‘gt‘/‘(‘;h‘ ‘ ‘,1‘ iate Pibe thrgugh L
SLM-DP2-A2112 LP - HP704661C Pressure Tested - Proceed to Reinstate 0.00 0.00 26-Oct-26 0.00 b L 7046610
Land Parcel - HP645658: (14298-14489 Metres)@192m 1.00 1.00 28-Oct-26  29-Oct-26 0.00 5 R
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N Land Parcel - HP645658: 1.00 1.00 28-Oct26  29-Oct-26 0.00 g o
SLM-DP2-A2110 LP - HP645658 Ready for Pressure Testing 0.00 0.00 28-Oct-26 0.00 381.00 . P LHPR45658 Ready for F’ressure Testlng REEREERE RSN
SLM-DP2-A2113 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 29-Oct-26  29-Oct-26 0.00, 381.00[:iii! HHE é%h(?ressure TestiChloringte B}Q;{ﬁ@gh‘ LP's (Défine) 1111 i N
SLM-DP2-A2167 LP - HP645658 Pressure Tested - Proceed to Reinstate 0.00 0.00 29-Oct-26 0.00 381.00] | 8 ‘Lp‘ ‘Hp3456531 Rt??%‘guﬁé :‘[?gﬁeﬁH Er(?)(‘;‘e‘e‘(‘j‘t‘(j‘)‘Remgtat‘eH SRR R jj jj jj jj ]‘ I
14490-14498 Metres Highway Works@9m 1.00 1.00 20-Aug26  21-Aug-26 0.00 443_oojjjjww‘jwww‘ |
Land Parcel - HWXS07: Packridge Lane (14490-14498 Metres)@9m 1.00 1.00 20-Aug26  21-Aug-26 0.00 443.00( .
Land Parcel - HWXS07: Packridge Lane 1.00 1.00 20-Aug26  21-Aug-26 0.00 443.00j““““““jjjjjjjjjjjjjj;‘wwwm
SLM-DP2-A1979 LP - HWXS07 Ready for Pressure Testing 0.00 0.00 20-Aug-26 0.00 443.00;: i RéédM }(;‘;j.@j;;egguj@;gst.ﬂg
SLM-DP2-A1981 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 21-Aug-26 |21-Aug-26 0.00 443.00]|
SLM-DP2-A2000 LP - HWXS07 Pressure Tested - Proceed to Reinstate 0.00 0.00 21-Aug-26 245.00 443.00 | } HWXSOH F’kéé‘sur‘e‘ ‘Tﬁét‘éd ‘ ‘F?rooaed to;Remstate:
14499-14805 Metres Field Works@307m 6400  64.00 06-Aug-26  05-Nov-26 0.00 376.00 S
Land Parcel - HP708408: (14499-14572 Metres)@74m 1.00 1.00 04-Nov-26  05-Nov-26 0.00 376.00| AT SR
Land Parcel - HP708408: 1.00 1.00 04-Nov-26  05-Nov-26 0.00 376.00 S
SLM-DP2-A2162 LP - HP708408 Ready for Pressure Testing 0.00 0.00 04-Nov-26 0.00| 376.00 SRR g ‘tp"‘ : .‘419‘7‘@5458‘ ‘p‘q‘e‘éa‘y‘ ‘far‘p‘:‘régguréqresmg” i | ARSI RN BHHE : : ::
SLM-DP2-A2163 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 1.00 1.00 05-Nov-26 | 05-Nov-26 0.00 376.00 ];; § ; RN ‘Swab/Pressure Test/Chiorinate Pipe thréudh‘ LPS Defne) SRR T o
SLM-DP2-A2187 LP - HP708408 Pressure Tested - Proceed to Reinstate 0.00 0.00 05-Nov-26 0.00 376.00] i H & (P HP708408 ‘F‘?‘ré‘sédr‘é‘féét‘éd ‘F:Prooeed‘ toi Reinstate: I j j jj
Land Parcel - HP736233: Rownhams WSR (14572-14805 Metres)@234m 1.00 1.00 06-Aug26 07-Aug-26 0.00 439.00iHHHHHMHH:::::::::::::‘;“””‘}‘}”“‘3” : |
Land Parcel - HP736233: Rownhams WSR (14574-14850 Metres) 1.00 1.00 06-Aug26  07-Aug-26 0.00 439.00[i1 ! i :
SLM-DP2-A1929 LP - HP736233 Ready for Pressure Testing 0.00 0.00 06-Aug-26 0.00 439.00|: |-|p735233 Ready for Presswe Tes g :
SLM-DP2-A1933 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 07-Aug-26  07-Aug-26 0.00 439.00 IProssure Test/Chiofinate Phoe ihrol 1
SLM-DP2-A1946 LP - HP736233 Pressure Tested - Proceed to Reinstate 0.00 0.00 07-Aug-26 0.00 439.00| B 1 1 T
Section 4: New Yewhill WSR incl. Connections 31-Dec-27 m: S B SRR 1
NYR: Cell 1 Testing (WINTER ONLY due to High Volume Requirement) 22.00 22.00 01-Oct-27  01-Nov-27 0.00
SLM-DP2-A2169 NYR: WATER REQUIRED FOR TESTING 0.00 0.00 01-Oct-27 0.00 0.00[ 3 NYR4 WATER R[—[QU|RED‘ FQR‘TE‘?T"N‘@H::‘ CHbn jjjjjj
SLM-DP2-A2171 NYR: FILL CELL 1 with Water 1.00 1.00 01-Oct27  01-Oct-27 000  0.00f:iiiii
SLM-DP2-A2173 NYR: CELL 1 - Stabiisation Test 21.00 21.00 01-Oct-27 | 22-Oct-27 013 03[ NVR CELL 1“ ‘Stabi‘satld)h Té‘s‘t“ T
SLM-DP2-A2233 NYR: CELL 1 - Hydrostatic Test 7.00 7.00 23-Oct27  29-Oct-27 000  0.00] ““““‘“““”“jjjjjljjwﬁ;‘cgl_u i
SLM-DP2-A2234 NYR: CELL 1 - Empty Water into Waste 3.00 3.00 30-Oct27  01-Nov-27 000 0.00[iiiiii | i S
NYR: Cell 2 Testing (WINTER ONLY due to High Volume Requirement) 44.00 44.00 01-Nov-27  31-Dec-27 0.00 65.00] 3 3 3 3 ¥ 3 o 3
SLM-DP2-A2235 NYR: WATER REQUIRED FOR TESTING 0.00 0.00 01-Nov-27 000, 0.00] P NVR: WA S |
SLM-DP2-A2236 NYR: FILL CELL 2 with Water 1.00 1.00 02-Nov27 | 02-Nov-27 000  0.00[ §N\1(‘Fi§ 3 F Li Sy | 111 i 11 i
SLM-DP2-A2237 NYR: CELL 2 - Stabisation Test 2100 21.00 02-Nov27 | 23-Nov-27 043 o3l 111 | |
SLM-DP2-A2238 NYR: CELL 2 - Hydrostatic Test 7.00 7.00 24-Nov-27  30-Nov-27 0.00 TR L
SLM-DP2-A2239 NYR: CELL 2 - Empty Water into Waste 3.00 3.00 01-Dec27  03-Dec-27 0.00 R R R R R R TR R R AR I NYR CELL2 i;‘,{{p‘t‘g‘\)\/‘ét‘é‘r‘.ﬁ‘tb‘\‘/‘vggt‘éjjjjj]]HmmmWW‘;333;;;;;;;;;;;;
SLM-DP2-A2240 NYR: Superchlorinate CELL 1 & 2 5.00 5.00 04-Dec27 | 08-Dec27 0.00 ““““““““}}111|11‘N“Y‘F§1llgg‘rgemhbmatemu&2 ““““““‘”H‘“‘jjjjjjjjj};mmmm
SLM-DP2-A2241 NYR: CELL 1 & 2 Empty Water into Waste 5.00 5.00 09-Dec27 | 13-Dec-27 : |NYRCELL1&2EmptyWater|ntoWaste
SLM-DP2-A2242 NYR: Sweeting Flows 4.00 4.00 14-Dec-27 | 17-Dec-27 HI‘ INYR: Swesting Flows 1111111 ‘ T R HE HE
SLM-DP2-A2245 NYR: Works Complete and Avaiable to SWS 0.00 0.00 17-Dec27 FHEHHEINE < ‘N‘YR ‘ ‘Wotks ag;gg.‘(;tggr‘,axv él,]é’t;;‘s”\}\/s'ﬁ IR
SLM-DP2-A2292 NEW Yewhill Reservoir TRA for Commissioning Works 14.00 14.00 18-Dec27 | 31-Dec-27 : ‘ ¥ x
PROJECT CLOSE OUT AND HANDOVER T HE
Section2:™ | WSW to Yewhill WSR@4292m I
0-236 Metres Field Works@236m 20.00  20.00 10-Jun25 07-Jul-25 jjjjjjjjjjjjjj,
I B \VSW (0-215 Metres) 14.00 14.00 10-Jun25  27-Jun-25 HH S
Post Completion Works 14.00 14.00 10-Jun-25 | 27-Jun-25 : ‘ ‘
SLM-DP2-A1433 Reinstate Road Surface 5.00 5.00 10-Jun-25  16-Jun-25 0.00 728_00m”mmW‘I"Re,nstateRoadSurface ””‘”””””‘111llllllllllliww
SLM-DP2-A1439 Reinsate Hedgerows as Required 2.00 2.00 17-Jun-25 | 18-Jun-25 0.00 ! EERIEN II} 3‘#@.;,;5{;.4@5&5‘;@ as Requ.red T : e R RS
SLM-DP2-A1441 Make Good any Remaining Areas inlc. Road Reinstatemen 5.00 5.00 19-Jun-25 | 25-Jun-25 0.00 dinnnninliMake ‘Good:any: Remalnlng Aréés‘” ic: ‘ﬁq‘é‘d Remstatement R EEIRIRRIREERIRREY
SLM-DP2-A1453 Complete Demobilisation 2.00 2.00 26-Jun-25  27-Jun-25 303.00 728. i ‘]1’&;,ﬁb}é{gberﬁgb"};;ﬁon L BRI i
I : (216-236 Metres)@21m 15.00 15.00 17-Jun25  07-Jul-25 0.00 722.0031111111111::::“‘:::3 ““““““‘111111113311111111111111 SRR
Post Completion Works 1500 1500 17-un-25  07-Jul-25 0.00 5
SLM-DP2-A1446 Install Post-Construction Drainage 6.00 6.00 17-Jun-25 | 24-Jun-25 0.00 tioh Diainage. S ¥ R
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 36 of 44 Date - Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work

=l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Rime Risk ] Activity ID Activity Name Original Remaining | Start Finish Free Float H\\\H\\H\H\\H\\HHH\\H\HHH\\HHHHHHHHHHHH\
owance dreflon] Hreren ol | H\\HHHHHHHH\HHHHHHHH
W SLM-DP2-A1454 Reinstate Working Strip - Removing Haul Roads as Requir 2.00 2.00 25-Jun25  26-Jun-25 0.00 722.00 Cinl Reinstate Workdng Stip aited | ‘3 i
SLM-DP2-A1462 Reinstate Topsoil 1.00 1.00 27-Jun25 | 27-Jun-25 0.00 722.00[ 1 || i Reinstate Topsoll | 111 :
SLM-DP2-A1469 Make Good any Remaining Areas 2.00 2.00 30-Jun25  01-Jul-25 0.00 722.00 j””””””j::l‘Makg‘c‘;gqg‘aﬂm@m‘a‘.mngA‘r‘e‘gg"””””‘””}111111IllllliwHHWWW |

SLM-DP2-A1473 Remove Working Strip Fencing 2.00 2.00 02-Jul25  03-Jul-25 0.00 722.00( ! RemwewmngSmp,cendngummmli

SLM-DP2-A1479 Complete Demobilisation 2.00 2.00 04-Jul25  07-Jul-25 297.00 722,00jjjj‘;“““‘j:::::Cq‘)‘n‘]me‘t‘e‘Demobmsat,pnH |
237-1181 Metres Trenchless Crossing Works@945m 3000  30.00 09-Oct25  19-Nov-25 0.00 626.00f i1
_:_Tunne|(237'1181 Met'es)@945m 30.00 30.00 09-Oct-25 19-Nov-25 0.00 62600: JJJJJ HHHHHHHHHHHHHHH

Post Completion Works 2.00 2.00 18-Nov25  19-Nov-25 0.00 62600 !
SLM-DP2-A1717 Complete Demobilisation 2.00 2.00 18-Nov25  19-Nov-25 201.00 626.00
I - (699-836 Metres)@138m 1400  14.00 09-Oct25  28-Oct-25 0.00 642.00|

| SLM-DP2-A1470 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 14-Oct25 | 16-Oct-25 0.00 TEEH B | ‘F‘{‘e‘h‘gtate Workmg Stnp fRema ‘|ng Haul Roads as Ré‘q‘m‘ré& TR ST
| SLM-DP2-A1476 Reinstate island on |l Road as required 2.00 2.00 17-Oct25 | 20-Oct-25 0.00 642.00 |Remstatg |$|anddnm Roadasreqmred
| SLM-DP2-A1481 Make Good any Remaining Areas 2.00 2.00 21-0ct25  22-Oct-25 0.00 642.00 3::::: LY Make Goodiany Remaining/Areas
| SLM-DP2-A1484 Remove Working Strip Fencing 2.00 2.00 23-Oct25 | 24-Oct-25 0.00 642.00 EJ‘J‘J“L‘L::;J“UHU“UHJ“LH\/‘QW&)H‘(‘r;é‘ét”H‘HHHHHH}HHHH ””””:‘””””‘Ijjlillljl
| SLM-DP2-A1490 Complete Demobilisation 2.00 2.00 27-Oct25 | 28-Oct-25 217.00 i R R

* 1182- 2395 Metres Field Works@1214m 69.00 69.00 19-May26 24-Aug-26 0.00 S T T O

I : VENN (1182-1573 Metres)@392m 14.00 14.00 19-May-26  08-Jun-26 0.00
Post Completion Works 14.00 14.00 19-May-26 | 08-Jun-26 0.00
SLM-DP2-A1485 Install Post-Construction Drainage 3.00 3.00 19-May-26 @ 21-May-26 0.00
SLM-DP2-A1491 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 22-May-26 @ 27-May-26 0.00
SLM-DP2-A1496 Reinstate Topsoil 2.00 2.00 28-May-26 | 29-May-26 0.00

Pl NEPURTRERN

| Reinstate! To pson

SLM-DP2-A1535 Reinstate Topsoil 2.00 2.00 13-Jul-26 14-Jul-26 0.00

SLM-DP2-A1499 Make Good any Remaining Areas 2.00 2.00 01-Jun-26 | 02-Jun-26 0.00 497-00JHHmmmmmmm‘l"MakéGbodanyRemainingAreaS““‘““““““““““‘§ ‘
SLM-DP2-A1501 Remove Working Strip Fencing 2.00 2.00 03-Jun-26  04-Jun-26 0.00 497.00@::::::::::: 33””‘|"Ré‘ma\;é‘wmmggmp‘ge‘wngmHmW
SLM-DP2-A1505 Complete Demobilisation 2.00 2.00 05-Jun26  08-Jun-26 72.00 497.00[ i1 i complets Demobilisation ! ‘ T
I - (1574-2063 Metres)@490m 16.00 16.00 03-Jul-26  24-Jul-26 0.00 00| R H O I |
Post Completion Works 16.00 16.00 03-Jul-26  24-Jul-26 0.00 HEHH I |
SLM-DP2-A1529 Install Post-Construction Drainage 3.00 3.00/| 03-Jul-26 07-Jul-26 0.00
SLM-DP2-A1532 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 08-Jul-26 10-Jul-26 0.00

I Ll L Ll L

SLM-DP2-A1543 Reinsate Hedgerows as Required 2.00 2.00| 15-Jul-26 | 16-Jul-26 0.00
SLM-DP2-A1548 Make Good any Remaining Areas 2.00 2.00 17-Jul-26 20-Jul-26 0.00 I HHE Make Good any Remanﬁmg Areas IR ¥ I
SLM-DP2-A1553 Remove Working Strip Fencing 2.00 2.00 21-Jul-26 | 22-Jul-26 0.00 ‘ wwww1~~~~w|~Removewomngsmp,:encmg‘““‘““““““““““““‘1% :

SLM-DP2-A1566 Complete Demobilisation 2.00 2.00 23-Jul-26 24-Jul-26 38.00
I : VENN (2064-2395 Metres)@332m 16.00 16.00 03-Aug26  24-Aug-26 0.00
Post Completion Works 16.00 16.00 03-Aug-26 | 24-Aug-26 0.00
SLM-DP2-A1587 Install Post-Construction Drainage 3.00 3.00 03-Aug-26 | 05-Aug-26 0.00
SLM-DP2-A1596 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 06-Aug-26 | 10-Aug-26 0.00
SLM-DP2-A1605 Reinstate Topsoil 2.00 2.00 11-Aug-26 | 12-Aug-26 0.00
SLM-DP2-A1613 Reinsate Hedgerows as Required 2.00 2.00 13-Aug-26 | 14-Aug-26 0.00
SLM-DP2-A1619 Make Good any Remaining Areas 2.00 2.00 17-Aug-26 | 18-Aug-26 0.00
SLM-DP2-A1627 Remove Working Strip Fencing 2.00 2.00 19-Aug-26 | 20-Aug-26 0.00
SLM-DP2-A1635 Complete Demobilisation 2.00 2.00 21-Aug-26 | 24-Aug-26 17.00
23962465 Metres Trenchless Crossing Works@70m 4500 4500 27-Apr26  30-Jun-26 0.00 481.00[i1 ! ] ] ] ] ] ] ] ] ] ] ] ] ] |
I : Under Venn (2396-2465 Metres)@70m 2.00 2.00 27-Apr26  28-Apr-26 0.00 ‘
Post Completion Works 2.00 2.00 27-Apr26 | 28-Apr-26 0.00 524.00 (it
SLM-DP2-A1897 Complete Demobilisation 2.00 2.00 27-Apr26 | 28-Apr26 99.00 : ”‘”‘“‘I"‘c‘;‘o‘,ﬁ‘,sié{é‘bé;ﬁg,mhsanon‘ i
I Under Venn TPO (2417/2431) 2.00 2.00 29-Jun26  30-Jun-26 0.00

:EComr)IeteDemoblllsatlon”””””””””“

Install F’osf Construc’uon Dra‘l‘n‘age

Reinstat Workmg‘sm TRémainmg HaUI‘RoadS

4. Requ.red
Relnstat Topsail i1 I

lol¥ ‘orklng Stnp Fenmng
1|1 llc‘:‘cihwplete Demoilisattion’; '

JJJJJJJJJJJ ALLLLd gL L

Post Completion Works 2.00 2.00 29-Jun-26 | 30-Jun-26 0.00 SRR ¥ ¥ e v T
SLM-DP2-A2130 Complete Demobilisation 2.00 2.00 29-Jun26 | 30-Jun-26 56.00 O0fi plété: Demabil o SEEEETRE R A
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 37 of 44 Date Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work =l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
2466-2718 Metres Field Works@253m 14.00 14.00 25-Aug26 14-Sep-26 0.00
I VENN (2466-2718 Metres)@253m 14.00 14.00 25-Aug26 14-Sep-26 0.00 T
Post Completion Works 14.00 14.00 25-Aug26  14-Sep-26 0.00 HEHEH BHOI §
SLM-DP2-A1641 Install Post-Construction Drainage 3.00 3.00 25-Aug-26 | 27-Aug-26 0.00 . | ngau Pbst Constmc’aon Dramage
SLM-DP2-A1651 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 28-Aug-26  02-Sep-26 000, 428,001 i Vorking Strip - Rema yiN
SLM-DP2-A1657 Reinstate Topsoil 2.00 2.00 03-Sep-26  04-Sep-26 0.00 ‘Réihstaté Ms@rw it it
SLM-DP2-A1660 Make Good any Remaining Areas 2.00 2.00 07-Sep-26 | 08-Sep-26 0.00 S
SLM-DP2-A1663 Remove Working Strip Fencing 2.00 2.00 09-Sep-26 | 10-Sep-26 0.00 ST S 5‘ ” “g,tj‘ ‘;:161 A ;r:,‘g‘ I
SLM-DP2-A1669 Complete Demobilisation 2.00 2.00 11-Sep-26 | 14-Sep-26 3.00 SRR . ; ' ¥
2719- 2722 Metres Highway Works@4m 6.00 6.00 30-Sep25 07-Oct-25 0.00 ¥ SR
I : Shepherds Lane (2719-2722 Metres)@4m 6.00 6.00 30-Sep25 07-Oct-25 0.00 AR
Post Completion Works 6.00 6.00 30-Sep25  07-Oct-25 0.00 S
SLM-DP2-A1616 Reinsate Hedgerows as Required 2.00 2.00 30-Sep-25 01-Oct-25 0.00 . 1””‘”‘””””‘IIIﬁé}nsateHedgerowsasRequ.red ”~~~Hw"::::::::::::::::::"MWWWW ‘3
SLM-DP2-A1623 Make Good any Remaining Areas 2.00 2.00 02-Oct25 | 03-Oct-25 0.00 657.00 3:: AT ::|3‘Ma|<e Gdod gr‘,‘y‘p‘z‘ér‘ﬁg.;,‘.r‘,g,&rgég jjjj jjjjjjj; Y R IR NEY
SLM-DP2-A1632 Complete Demobilsation 2.00 200 06-0ct25 | 07-Oct-25 232.00 ““““““”“““‘jjjjjjjjjjjjjjm;mmm
2722-4150 Metres Field Works@1429m 14.00 14.00 12-Sep25  01-Oct-25 0.00 I
I : VENN (2723-4150 Metres)@1428m 14.00 14.00 12-Sep-25 01-Oct-25 0.00 . AR
Post Completion Works 1400 14.00 12-Sep25 01-Oct-25 0.00 661.00[!1 ! i B |
SLM-DP2-A1456 Install Post-Construction Drainage 3.00 3.00 12-Sep-25 | 16-Sep-25 0.00 1 1hstall Post: :
SLM-DP2-A1468 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 17-Sep25 | 19-Sep-25 0.00 :
SLM-DP2-A1474 Reinstate Topsoi 2.00 2.00 22-Sep25 | 23-Sep-25 0.00 661.00 | 1 11l REihtate TOpSGl 11 L
SLM-DP2-A1480 Make Good any Remaining Areas 2.00 2.00 24-Sep-25 | 25-Sep-25 0.00 R o | | " 'Make Good ny o SRR ST
SLM-DP2-A1483 Remove Working Strip Fencing 2.00 2.00 26-Sep-25  29-Sep-25 0.00 00 | iReméve Wé&kvﬁg‘StH;}) th ; A R L
SLM-DP2-A1488 Complete Demobilisation 2.00 2.00 30-Sep25 | 01-Oct-25 236.00 661.00[ i dul ‘Commete Demobmsatmh ¥ SRR ‘ S jj jj j j j}
4151-4161 Metres Highway Works@11m 6.00 6.00 02-Oct25  09-Oct-25 0.00 655.00( it e L
I : Silkstead Lane (41514161 Metres)@11m 6.00 6.00 02-0ct25 09-Oct-25 000 65500 ‘ B
Post Completion Works 6.00 6.00 02-Oct25  09-Oct-25 0.00 T i
SLM-DP2-A1624 Reinsate Hedgerows as Required 2.00 2.00 02-Oct25  03-Oct25 0.00 T
SLM-DP2-A1633 Make Good any Remaining Areas 2.00 2.00 06-Oct-25 | 07-Oct-25 0.00
SLM-DP2-A1637 Complete Demobilisation 2.00 2.00 08-Oct25  09-Oct-25 230.00 T |
4162-4292 Metres Field Works@131m 2000  20.00 18-Sep-25 15-Oct-25 0.00 i
I : VENN (41624258 Metres)@97m 1400 14.00 18-Sep25 07-Oct-25 0.00 st §
Post Completion Works 14.00 14.00 18-Sep25  07-Oct-25 0.00 | 5 T
SLM-DP2-A1554 Install Post-Construction Drainage 3.00 3.00 18-Sep-25  22-Sep-25 0.00 Iiiiiiiiiii‘“I‘~|nstaupostconstmcnonDrainage ””””””””””‘Illlllllllllii;wmmWHM:::EEIIIIIIIIIII””””‘EEEEEE
SLM-DP2-A1572 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 23-Sep25 | 25-Sep-25 0.00 LI Reinstate Working Strp - Remain T
SLM-DP2-A1580 Reinstate Topsoil 2.00 2.00 26-Sep-25 | 29-Sep-25 0.00 ' H ‘R‘?‘fﬁ#éfﬁﬁn%@"m HHERH T
SLM-DP2-A1583 Make Good any Remaining Areas 2.00 2.00 30-Sep-25 | 01-Oct-25 0.00 ffMakeGoodanyRemammgAreas‘”””””””””‘u y IR S
SLM-DP2-A1589 Remove Working Strip Fencing 2.00 2.00 02-Oct25  03-Oct-25 0.00 ””””””‘1"”R‘1IIOIVIéIWWIng‘Stﬂp:FenCm ””””””””””‘illIlllllli]HWWW:::::H R
SLM-DP2-A1597 Complete Demobilisation 2.00 2.00 06-Oct25  07-Oct-25 232.00 SR
I VENN (42594271 Metres)@13m 1400 1400 23-Sep25 10-Oct25 0.00 BHHHHEH
Post Completion Works 14.00 14.00 23-Sep25 | 10-Oct-25 0.00 HH e P e
SLM-DP2-A1584 Install Post-Construction Drainage 3.00 3.00 23-Sep-25 | 25-Sep-25 0.00 SRR K ‘IHét‘éI‘Ilﬁ’bs‘t‘-‘Cbnstmctlon Drainage |
SLM-DP2-A1592 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 26-Sep-25 | 30-Sep-25 0.00 king : A SRR A
SLM-DP2-A1603 Reinstate Topsoil 2.00 2.00/01-Oct-25 | 02-Oct-25 0.00 ) ~;HI“p‘z‘éiﬁg{é‘téjfrébso‘,|]HWHWWW}} ‘
SLM-DP2-A1608 Make Good any Remaining Areas 2.00 200 03-Oct25  06-Oct-25 0.00 654.00[ 1111 Make Good any Rem: -hdArje‘;ag”“”‘””jj‘”jj;; ””‘”””””‘111111111111113“”:::3
SLM-DP2-A1615 Remove Working Strip Fencing 2.00 2.00 07-Oct25 | 08-Oct-25 0.00 : I‘ ‘ éé‘@g\}é‘wgﬁg.hg Strip, Fenc.ng” i | RS
SLM-DP2-A1622 Complete Demobilisation 2.00 2,00 09-Oct-25  10-Oct-25 229.00 654-00i:::::::::::::::w| CompleteDemoblllsatldh”WWWWm:::::::1111113;‘]]]]]]]]]]]]]] L
I Yo whill WSR (N Line) (42724292 Metres)@21m 1400  14.00 26-Sep-25 15-Oct-25 0.00 651. ‘
Post Completion Works 14.00 14.00| 26-Sep-25 | 15-Oct-25 0.00 651.00 it EEREREERE
SLM-DP2-A1609 Install Post-Construction Drainage 3.00 3.00 26-Sep25 | 30-Sep-25 0.00 R SRR |
SLM-DP2-A1620 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 01-Oct25 | 03-Oct-25 0.00 Vorking ‘Strip:+ Rermaining Haul Roads as Requited 1111111111111
Primary Baseline [==_1 Remaining Work <o < Baseline Milestone Page 38 of 44 Date _ Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work

=l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

0-Aug-24 15:49
Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float|  Total | N NN N N AR NN AR R AR AR N R RN N AR AR AR AR
Alowance puration| Duration \\HH\\H\HHH\\H\\H\\H\H\\HHH\HHHHHHHHHHHHHH
SLM-DP2-A1631 Reinstate Topsoil 2.00 2.00 06-Oct25 | 07-Oct-25 0.00 ‘”””””””””‘”Remstate*ropsou L ‘ HHH HHHH
SLM-DP2-A1636 Make Good any Remaining Areas 2.00 200 08-Oct25  09-Oct25 0.00 L Miake: Good any ﬁema.n.ng Aroas 1] e
SLM-DP2-A1642 Remove Working Strip Fencing 2.00 2.00 10-Oct25 | 13-Oct-25 0.00 651.00 j””””””j:::111I::ﬁ¢‘mwg‘wgmng‘$f‘np penc;,;“q””””‘”””}111111Illllliwmmmm:
SLM-DP2-A1648 Complete Demobilisation 2.00 2.00 14-Oct25 | 15-Oct-25 226.00 651.00 [: R R R R
Section 3: Yewhill WSR to Rownhams WSR@14805m m
0-2683 Metres Field Works@2683m 351.00  351.00 21-May25 16-Oct-26 0.00 404.00 i
Land Parcel - HP718556B: Yewhill WSR (Rownhams Line) (0-14 Metres)@14m 16.00 16.00 21-May-25 12-Jun-25 0.00

Post Completion Works 16.00  16.00 21-May25 12-Jun-25 0.00 ST S S T
SLM-DP2-A1396 Install Post-Construction Drainage 3.00 3.00 21-May-25 | 23-May-25 0.00 HE SR ¥ x
SLM-DP2-A1404 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 27-May-25 | 29-May-25 0.00 Rern;iat Worklr‘]‘g Smb Remalnlng Haul Roada a REQI
SLM-DP2-A1419 Reinstate Topsoil 2.00 2.00 30-May25  02-Jun-25 0.00 ‘ R
SLM-DP2-A1423 Reinsate Hedgerows as Required 2.00 200 03-Jun-25  04-Jun-25 0.00 R I
SLM-DP2-A1427 Make Good any Remaining Areas 2.00 2.00 05-Jun25  06-Jun-25 0.00 ooy fi\jgk‘é‘&;‘ood any; Remalnlng Area‘ ‘

SLM-DP2-A1428 Remove Working Strip Fencing 2.00 2.00 09-Jun-25 | 10-Jun-25 0.00 739.00 3 TR Remwewmn‘g‘ é{ﬁp‘,‘ ‘Fg,aar‘,g TRETR R IR NEY
SLM-DP2-A1434 Complete Demobilisation 2.00 200 11-Jun25  12-Jun-25 54100 739.00[ 1 i Comp;ete Demoblhsahon‘ TN Shn
Land Parcel - HP466625E: VENN (15 - 669 Metres)@655m 16.00  16.00 25-Sep26  16-Oct-26 0.00 404.00|i1 11 g ‘”””””””””””‘1Illllllllllwmmmmm

Post Completion Works 16.00  16.00 25-Sep-26  16-Oct-26 0.00 T §
SLM-DP2-A2034 Install Post-Construction Drainage 3.00 3.00 25-Sep26 | 29-Sep-26 0.00 |
SLM-DP2-A2041 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 30-Sep26 | 02-Oct-26 0.00 Roads 5s Ri :
SLM-DP2-A2046 Reinstate Topsoil 2.00 2.00 05-Oct26  06-Oct-26 0.00 T :
SLM-DP2-A2055 Reinsate Hedgerows as Required 2.00 2.00 07-Oct-26 | 08-Oct-26 0.00 | ”Ré‘h‘SéfﬁllHéfﬂgﬁumm FEERE ‘”IIIIIIIIIII;‘ T
SLM-DP2-A2061 Make Good any Remaining Areas 2.00 2.00 09-Oct26 | 12-Oct-26 0.00 3 SRR 1
SLM-DP2-A2065 Remove Working Strip Fencing 2.00 2.00 13-Oct-26 | 14-Oct-26 0.00 18 e Rérjn‘d\:/‘e: Wonklng $tnp E@UQ‘F‘Q ‘ h
SLM-DP2-A2073 Complete Demobilisation 2.00 2.00 15-Oct26 | 16-Oct-26 206.00 I Cbmp;‘eteb‘emob‘saﬁo~ww?w~wwwuw}www

Land Parcel - HP679390: RUSSELL (670-741 Metres)@72m 16.00 16.00 04-Aug25 26-Aug-25 0.00 . ‘ [

Post Completion Works 16.00  16.00 04-Aug-25  26-Aug-25 0.00 687.00311IIIII]]III;MmmmmHW:::::W |
SLM-DP2-A1502 Install Post-Construction Drainage 3.00 3.00 04-Aug25 | 06-Aug-25 0.00 687.00 | install Post ‘cgg‘s‘tfgé‘t.a,ﬁjﬁjrg.h‘age” B i
SLM-DP2-A1507 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 07-Aug25  11-Aug-25 0.00 687.00: 111111111 Reinstate Working Stnp Rérmaininc S Rl |
SLM-DP2-A1510 Reinstate Topsoil 2.00 2.00 12-Aug25 | 13-Aug-25 0.00 687.00 Reinstate Topsdil: 11 3
SLM-DP2-A1512 Reinsate Hedgerows as Required 2.00 200 14-Aug-25 | 15-Aug-25 0.00 687.00] sate Hedgere S |
SLM-DP2-A1514 Make Good any Remaining Areas 2.00 2.00 18-Aug25 | 19-Aug-25 0.00 687.00 ‘ i SR | 1 1 1 o 1 1 i
SLM-DP2-A1524 Remove Working Strip Fencing 2.00 200 20-Aug25 | 21-Aug-25 0.00 687.00] ! 111111 111‘ ‘Rgmove Work(ng St ‘Fenc.n i |
SLM-DP2-A1527 Complete Demobilisation 2.00 2.00 22-Aug25 | 26-Aug-25 489.00 B87.00[ 11 e Demobilisation 111

Land Parcel - HP520441A: ROYLE (742-1727 Metres)@986m 14.00 14.00 07-Nov-25 26-Nov-25 0.00 IR AR

Post Completion Works 1400 14.00 07-Nov25  26-Nov-25 0.00
SLM-DP2-A1658 Install Post-Construction Drainage 3.00 3.00 07-Nov-25 | 11-Nov-25 0.00 SRS RIEREIRIERNIINE [BY :"h‘s‘t?‘"‘PF?:*H?Q’??WPT'QUP@'MQG ‘

SLM-DP2-A1664 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 12-Nov-25 | 14-Nov-25 0.00 1 Remsta‘tg Worklng Stnp : ‘Reﬁnamm ‘ Haul Roads as Requlred

SLM-DP2-A1674 Reinstate Topsoil 2.00 2.00 17-Nov25  18-Nov-25 0.00 ”R‘IIIi@ltﬁTQpQQI!iii]]]]wwm

SLM-DP2-A1675 Make Good any Remaining Areas 2.00 2.00| 19-Nov-25 | 20-Nov-25 0.00 " | R

SLM-DP2-A1677 Remove Working Strip Fencing 2.00 2.00 21-Nov-25 | 24-Nov-25 0.00 T T T
SLM-DP2-A1679 Complete Demobilisation 2.00 2.00 25-Nov25 | 26-Nov-25 423.00 HERHH R

Land Parcel - HP520441B: ROYLE (1728-2698 Metres)@971m 14.00 14.00 05-Aug25 22-Aug-25 0.00 SRR

Post Completion Works 14.00 14.00 05-Aug25  22-Aug-25 0.00 | R I S
SLM-DP2-A1429 Install Post-Construction Drainage 3.00 3.00 05-Aug-25 | 07-Aug-25 0.00 . ::::HIf‘iﬁ‘s‘té]fiﬁc‘)ét‘.baﬁgt}uaf"Dr‘amagé” S ‘lllllllllll :;
SLM-DP2-A1438 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 08-Aug25  12-Aug-25 0.00 688.00[1 i1 i Reinstate Wrking St - R‘e‘rﬁéir‘,hg Hém R‘dédg‘,:éé‘keqwreq T S
SLM-DP2-A1443 Reinstate Topsoil 2.00 2.00 13-Aug-25 | 14-Aug-25 0.00 688.00 I Reiiiits TOPEOH |11 | § |
SLM-DP2-A1449 Make Good any Remaining Areas 2.00 200 15-Aug25 | 18-Aug-25 0.00 688.00i;;;;;Hwmw‘|‘:Make(;opdanyRema;mn‘g‘A“réé‘sm”;‘m””:::::::::::::3;‘11111111111111
SLM-DP2-A1455 Remove Working Strip Fencing 2.00 2.00 19-Aug25 | 20-Aug-25 0.00 HHE FH ‘I‘ - Remove Working: Stip Fen@mg G | RS
SLM-DP2-A1459 Complete Demobilisation 2.00 2.00| 21-Aug25 | 22-Aug-25 490.00 NIRRTy ‘I‘ ‘ ‘Cdmplete‘mefnomhsano‘n" EEEERRI R S

2684-2720 MetresTrenchless Crossing Works@37m 61.00  61.00 08-Aug25 03-Nov-25 0.00 HEE S G

Land Parcel - HWXS03: Poles Lane (2684-2720 Metres)@37m 1.00 1.00 03-Nov25 03-Nov-25 0.00 ¥
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Post Completion Works 1.00 1.00 03-Nov25  03-Nov-25 0.00
SLM-DP2-A1661 Complete Demobilisation 1.00 1.00 03-Nov-25 | 03-Nov-25 440.00 e Qomp|ete‘ Demoblllsatlon‘ EERRERERANE
Land Parcel - HP520441C: ROYLE (2699-2710 Metres)@12m 14.00 14.00 08-Aug25 28-Aug25 0.00 ‘
Post Completion Works 14.00 14.00 08-Aug25  28-Aug-25 0.00
SLM-DP2-A1497 Install Post-Construction Drainage 3.00 3.00 08-Aug-25 | 12-Aug-25 0.00 685.00 SRR S st PQStAQqnqmq.pn Dralnage s ‘ ‘
SLM-DP2-A1500 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 13-Aug25 | 15-Aug-25 0.00 685.00 ] ]] ]‘ § v ‘Ii 3 Remstate Workmg Sthp‘ ! ‘Ré"ﬁéiﬁ‘!ﬁg H?H'ﬂ‘??‘d%@% R@q” rod | Sy II II II II IR R
SLM-DP2-A1506 Reinstate Topsoil 2.00 2.00| 18-Aug25 | 19-Aug-25 0.00| 685.00( i ‘Ré‘lhstata Tppsqﬂ‘ i “ IR EEEREEE RN
SLM-DP2-A1509 Make Good any Remaining Areas 2.00 2.00 20-Aug-25 | 21-Aug-25 0.00 : z ke ‘
SLM-DP2-A1511 Remove Working Strip Fencing 2.00 2.00 22-Aug25 | 26-Aug-25 0.00 Y ‘F‘z‘él \¢
SLM-DP2-A1513 Complete Demobilisation 2.00 200 27-Aug-25 | 28-Aug-25 487.00 : Déﬁqabn.‘s‘,ét‘ A HEh ;; ;;;; ;;;3 G
2721-3999 Metres Field Works@1279m 16.00 16.00 09-Sep26  30-Sep-26 0.00 IR i
Land Parcel - HP688607: CRANBERRY ESTATE (2721-3999 Metres)@1279m 16.00 16.00 09-Sep26  30-Sep-26 0.00 ‘ SR
Post Completion Works 16.00 16.00 09-Sep26  30-Sep-26 0.00
SLM-DP2-A1990 Install Post-Construction Drainage 3.00 3.00 09-Sep-26 | 11-Sep-26 0.00 00 |n‘s‘té‘||‘ iié‘s‘t‘c‘;‘dh‘s‘tmction‘ﬁjr‘a‘ﬁégé" T I IR TR
SLM-DP2-A2002 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 300 14-Sep-26  16-Sep-26 0.00 416.00] i i Rainstate Working: Stip - Remaining Hadl R(,‘a‘dgég Requxred e
SLM-DP2-A2008 Reinstate Topsoil 2.00 2.00| 17-Sep26 | 18-Sep-26 0.00 416.00( 1 i ‘:3;F‘gg.;,‘s‘tgt‘e;‘+55g5.‘.“‘§§:::::::::::::11‘”“”“m R ~~w?‘ww::::::::::::}
SLM-DP2-A2016 Reinsate Hedgerows as Required 2.00 200 21-Sep-26 | 22-Sep-26 000 at600] i ‘Re.nsate Hedgerows as Requ.red 5 T §
SLM-DP2-A2021 Make Good any Remaining Areas 2.00 2.00 23-Sep-26 | 24-Sep-26 0.00, 416.00[ 11! T i T
SLM-DP2-A2028 Remove Working Strip Fencing 2.00 2.00 25-Sep-26 | 28-Sep-26 0.00 416.00]: move Workmg Stﬁp Fenchg
SLM-DP2-A2032 Complete Demobilisation 2.00 2.00 29-Sep-26 | 30-Sep-26 218.00 416.00] mlete Demabilisation |11 |
4000-4049 MetresTrenchless Crossing Works/4025-4031 Metres Highway Works@50m 1.00 1.00 13-Aug26  13-Aug-26 0.00 449.00 e TR
Post Completion Works 1.00 1.00 13-Aug-26  13-Aug-26 0.00 449.00 [ :itri:iiiin SRR ST
SLM-DP2-A1955 Complete Demobilisation 1.00 1.00 13-Aug26 | 13-Aug-26 251.00 I B Icompretememob.hson ”””””””””“Hi§§§§§§§mmmmmm :
4050-5662 Metres Field Works@1613m 4200 4200 10-Sep-26 06-Nov-26 0.00 oo i -
Land Parcel - HP522722: GRADIDGE (40504633 Metres)@584m 14.00 14.00 10-Sep26  29-Sep-26 0.00 417.00|: jjjjjjjjjjjj””jjj;;;;;;;;;;;;;;wWWWHW
Post Completion Works 14.00 14.00 10-Sep26 | 29-Sep-26 0.00 417.0031111IIIIIIIl;mm]]]]]]]]]]]]m:::i: ‘ ‘
SLM-DP2-A2004 Install Post-Construction Drainage 3.00 3.00 10-Sep26  14-Sep-26 0.00 417.00| i |n§ta" Plb‘st‘édh‘s‘tmcthm‘mramage‘ B Y |
SLM-DP2-A2017 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 15-Sep-26  17-Sep-26 0.00 HEHHH B ik ‘ A
SLM-DP2-A2024 Reinstate Topsoil 2.00 2.00 18-Sep26 | 21-Sep-26 0.00 1‘;‘35..‘»,‘3‘@@ :Tagsg.‘.; :
SLM-DP2-A2030 Make Good any Remaining Areas 2.00 2.00 22-Sep-26 | 23-Sep-26 0.00 d any EEREI R
SLM-DP2-A2035 Remove Working Strip Fencing 2.00 2.00| 24-Sep26 | 25-Sep-26 0.00 oV SEREIREENIE j 11 1 o 11 1 1; ‘
SLM-DP2-A2040 Complete Demobilisation 2.00 2.00 28-Sep26 | 29-Sep-26 219.00 | 11 1 H 11 i | ‘Comp|ete Demob“.sat.on i
Land Parcel - HP767949; RATLAKE (4634-5662 Metres)@1029m 14.00 14.00 20-Oct26  06-Nov-26 0.00 P ¥
Post Completion Works 14.00 14.00 20-Oct-26 | 06-Nov-26 0.00 :::::::3::::::::::::”‘”””‘ AR
SLM-DP2-A2037 Install Post-Construction Drainage 3.00 3.00 20-Oct26  22-Oct-26 0.00 I SHE Install Posthnstructlon Brainage! 11 IR |
SLM-DP2-A2044 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 23-Oct26 | 27-Oct-26 0.00 o Ristats Wotking: Stip - Ré‘n;g.;,‘.,;g ‘Héﬂl‘ ‘R‘;,ga‘s‘ég ‘R‘éau.r‘e@ HETH i
SLM-DP2-A2051 Reinstate Topsoil 2.00 2.00 28-Oct26  29-Oct-26 0.00 ;RemstateTopso.pmuwwwww}h ¥ R R R i
SLM-DP2-A2060 Make Good any Remaining Areas 2.00 2.00 30-Oct26 | 02-Nov-26 0.00 ‘ Mak@ Good anyRen‘,‘a‘.n.r‘,g:,‘grgg; HE 1 1 o S
SLM-DP2-A2062 Remove Working Strip Fencing 2.00 2.00 03-Nov-26 | 04-Nov-26 0.00
SLM-DP2-A2066 Complete Demobilisation 2.00 2.00 05-Nov-26 | 06-Nov-26 191.00 . RN R R RS o
5663-5986 Metres Trenchless Crossing Works@324m 2.00 2.00 14-Dec-26 15-Dec-26 0.00 36200 /it HERHH R
Land Parcel - TLXS04: Under Hook Road & Ancient Woodland (5663-5986 Metres)@324 2.00 2.00 14-Dec26  15-Dec-26 0.00 362.00 EEEEEEE j o
Post Completion Works 2.00 2.00 14-Dec26  15-Dec-26 0.00 SN
SLM-DP2-A2141 Complete Demobilisation 2.00 2.00| 14-Dec-26 | 15-Dec-26 164.00 n ¥ ' :
5987-6881 Metres Field Works@893m 4700 47.00 05-May-27 09-Jul-27 0.00
Land Parcel - HP595776: (59876225 Metres)@239m 14.00 14.00 05-May-27 24-May-27 0.00 A
Post Completion Works 14.00 14.00 05-May-27  24-May-27 0.00 TR
SLM-DP2-A2067 Install Post-Construction Drainage 3.00 3.00 05-May-27 | 07-May-27 0.00
SLM-DP2-A2076 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00| 10-May-27 | 12-May-27 0.00 g Re.h‘s‘tgtg Wotking ‘Stfipi ‘FQ aining Hall
SLM-DP2-A2081 Reinstate Topsoil 2.00 200 13-May27  14-May-27 0.00 o SR G
SLM-DP2-A2087 Make Good any Remaining Areas 2.00 2.00 17-May-27 | 18-May-27 0.00 Make, i R
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SLM-DP2-A2093 Remove Working Strip Fencing 2.00 2.00 19-May-27 | 20-May-27 0.00 ol
SLM-DP2-A2097 Complete Demobilisation 2.00 2.00 21-May-27 | 24-May-27 63.00 Cgmp|ete Demoblllsatlon
Land Parcel - HP626305: BROADGATE (6226-6881 Metres)@656m 1400 14.00 22-Jun-27  09-Jul-27 0.00 228. ””’”””‘jflIIITTT:‘mmwwmm
Post Completion Works 14.00 14.00 22-Jun-27 | 09-Jul-27 0.00 228.00 ‘ ‘
SLM-DP2-A2174 Install Post-Construction Drainage 3.00 3.00 22-Jun27  24-Jun-27 0.00 228001 ! “j::: 1111111111“ il nstall PostGonstructlon b;é;,‘qgg‘éllll I;w |
SLM-DP2-A2190 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00| 25-Jun-27 | 29-Jun-27 0.00 228.00 ] ] ] ] 5 3 EERIEY EERERRIN ¥ ‘Rémgfafé meg §fnp‘ ‘R‘?m‘a"ﬂ'ng‘ “am R;,gaggg ﬁfe‘q‘g;rga‘ Sy I I I I I I I I IR R
SLM-DP2-A2199 Reinstate Topsoil 2.00 2.00 30-Jun-27  01-Jul-27 0.00 228.00j““““““jjjjjjjjjjjjjj;‘Hm]j‘“‘I‘“RelnstateTo;pso.| SR HE
SLM-DP2-A2208 Make Good any Remaining Areas 2.00 2.00 02-Jul-27 05-Jul-27 0.00 228.00 i k“ ‘G‘ d ‘ nyR ma ng‘A e 1S
SLM-DP2-A2217 Remove Working Strip Fencing 2.00 2.00 06-Jul-27 07-Jul-27 0.00
SLM-DP2-A2225 Complete Demobilisation 2.00 2.00 08-Jul-27 09-Jul-27 30.00 et | bé‘r‘n‘(‘,b‘"@an R
6977-7797 Metres Field Works@821m 176.00  176.00 24-Sep-26  16-Jun-27 0.00 B
Land Parcel - HP685725: (6977-7167 Metres)@191m 1400  14.00 24-Sep26 13-0ct-26 0.00
Post Completion Works 1400 14.00 24-Sep-26  13-Oct-26 0.00
SLM-DP2-A1953 Install Post-Construction Drainage 3.00 3.00 24-Sep-26 | 28-Sep-26 0.00 407.00[ i1t |n‘s‘t‘é|‘| ‘p‘obgt‘bb}{s‘t‘ruét‘.&,hj b‘réh,‘ﬁgg‘é T R IR NEY
SLM-DP2-A1962 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 300 29-Sep-26 | 01-Oct-26 0.00, 407.00 I HE HEH i HI‘ Reinstate Working Stip - Remiairiing Haul Roads gs R‘e‘qu.r‘édj B
SLM-DP2-A1973 Reinstate Topsoil 2.00 2.00| 02-Oct26 | 05-Oct-26 0.00| 407.00( i l“p‘z‘éﬁr‘,g{é‘té‘fé‘,ss‘b‘.|”‘§§IIIIIIIIIIII}]]]waw¢ x ~~w?‘ww:::::::::::::
SLM-DP2-A1982 Make Good any Remaining Areas 2.00 200 06-Oct26 | 07-Oct-26 0.00 HEHI ‘11111111111 } ) Make Good any RemammgAreas B |
SLM-DP2-A1987 Remove Working Strip Fencing 2.00 2.00 08-Oct26 | 09-Oct-26 0.00 Sl Remo ‘ i :
SLM-DP2-A1997 Complete Demobilisation 2.00 2.00 12-Oct26 | 13-Oct-26 209.00 R |“Comp|gtg ‘Démgb“igatio !
Land Parcel - HP577891: Golf Course (7168-7225 Metres)@58m 1400  14.00 29-Sep-26  16-Oct-26 0.00 H B T |
Post Completion Works 14.00 14.00 29-Sep-26  16-Oct-26 0.00 S ‘”11111111111:‘ T i
SLM-DP2-A1963 Install Post-Construction Drainage 3.00 3.00|29-Sep26 | 01-Oct-26 0.00 P SREEREER NIy SRR EEEIE
SLM-DP2-A1974 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 02-Oct26  06-Oct-26 0.00 00 B I | ‘Ré,‘rj,gtatézwgrk.,;g’s‘mp ‘ qua.n.ngﬂam ’F;oag; ;; Req ! ;a‘TT f ] | T: TR
SLM-DP2-A1984 Reinstate Topsoil 2.00 2.00 07-Oct26 | 08-Oct-26 0.00 404.00311jjjjjjjjjjwmmwwl Reinstate Topsoil ‘
SLM-DP2-A1991 Make Good any Remaining Areas 200 200 09-Oct26 | 12-Oct-26 0.00 404.00]: SR R T
SLM-DP2-A2001 Remove Working Strip Fencing 2.00 2.00 13-Oct26  14-Oct-26 0.00 404.00§IIII]IIII]Il;mmmmmH‘IH‘Removewm.ngsmppéha.hgH‘w‘~~~~‘111111113””WHWWW
SLM-DP2-A2003 Complete Demobilisation 2.00 2.00 15-0ct26 | 16-Oct-26 206.00 404.00 | S Complete Demohilisation 111111 R R i
Land Parcel - Z6103: (7226-7797 Metres)@572m 14.00 14.00 27-May-27  16-Jun-27 0.00 245.00| ’ ’”7‘““’1’”7”‘“'“1?
Post Completion Works 14.00 14.00 27-May-27  16-Jun-27 0.00 245.00 ST !
SLM-DP2-A2068 Install Post-Construction Drainage 3.00 3.00 27-May-27 | 01-Jun-27 0.00 245.00| s ‘ Post{:onst‘riidt‘lbn Dra,hg‘déi |
SLM-DP2-A2077 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 02-Jun-27 | 04-dun-27 0.00 245.00 King ! i j |
SLM-DP2-A2082 Reinstate Topsoil 2.00 2.00 07-Jun27  08~Jun-27 000 24500 i 111‘ | |
SLM-DP2-A2088 Make Good any Remaining Areas 2.00 2.00 09-Jun-27 | 10-Jun-27 0.00 'Make: Good wanyw Remalnlng Areas ' ¥ o TR
SLM-DP2-A2094 Remove Working Strip Fencing 2.00 2.00 M-Jun27 | 14-Jun-27 0.00 ;I‘ Remoye Wdrkmg Stnb‘ #gﬁ&ir‘,‘g“ B : i
SLM-DP2-A2098 Complete Demobilisation 2.00 200 15-Jun-27  16-Jun-27 47.00 ““‘jjjjjjjjj};mmmm
7798-7811 Metres Highway Works@14m 1.00 1.00 14-Aug26  14-Aug-26 0.00
Land Parcel - HWXS05: Pound Lane (7798-7811 Metres)@14m 1.00 1.00 14-Aug-26  14-Aug-26 0.00 R TS
Post Completion Works 1.00 1.00 14-Aug-26  14-Aug-26 0.00
SLM-DP2-A1965 Complete Demobilisation 1.00 1.00 14-Aug-26 | 14-Aug-26 250.00 . EEEREEREREERE
78128622 Metres Field Works@811m 20600  206.00 11-Sep-26  15-Jul-27 0.00 224.00 T
Land Parcel - Z6101A: (7812-8155 Metres)@344m 1400 14.00 28-Jun-27  15-Jul27 0.00 224.00[ 1 i HERHH R
Post Completion Works 14.00 14.00 28-Jun-27 | 15-Jul-27 0.00 224.00 IR j jjj x jjj o jj; :
SLM-DP2-A2164 Install Post-Construction Drainage 3.00 3.00 28-Jun-27  30-Jun-27 0.00 224.00|: tall pjoj Codstmcﬂon Dra‘lnﬁge‘ HE S SRR A
SLM-DP2-A2170 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 01-Jul-27 | 05-Jul-27 0.00 224.00 SEREEERINEY j R j jj jj jj j j jj jj 3 I“Reinstate Working Strip - Rema.n.hg‘H‘am ROads 5 Réqu G ‘
SLM-DP2-A2189 Reinstate Topsoil 2.00 200 06-Jul27  07-Jul-27 000 224.00f 11 it i Re,ns‘té‘téﬂ“dp‘,‘sor‘““jjj:::::::33“”‘:””Hmmm ‘””””””””‘111lllllllllllimw
SLM-DP2-A2197 Make Good any Remaining Areas 2.00 2.00| 08-Jul-27  09-Jul-27 0.00 | ‘”””””‘”””””IIIIIIIII]JHMakeGood‘anyRema,},‘,ngAreas |
SLM-DP2-A2200 Remove Working Strip Fencing 2.00 2.00 12-Jul27  13-Jul-27 0.00 224.00| i1 1 Remave: Warking Strip! Fenting B
SLM-DP2-A2209 Complete Demobilisation 2.00 2.00 14-Jul27  15-Jul27 26.00 HHH Gomp|ete Demobilisation ' BRI
Land Parcel - HP563378: (8156-8341 Metres)@186m 16.00 16.00 11-Sep26  02-Oct-26 0.00 414.00(; i EERT
Post Completion Works 16.00  16.00 11-Sep26  02-Oct-26 0.00 |
SLM-DP2-A1884 Install Post-Construction Drainage 3.00 3.00| 11-Sep26 | 15-Sep-26 0.00 PoStCon i ¥ i B HI jjj jj j I
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W SLM-DP2-A1888 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 16-Sep-26 | 18-Sep-26 0.00
SLM-DP2-A1892 Reinstate Topsoil 2.00 2.00 21-Sep-26 | 22-Sep-26 0.00 . ' Reinstate Tapsoil 11111 Ll
SLM-DP2-A1895 Reinsate Hedgerows as Required 2.00 2.00 23-Sep-26 | 24-Sep-26 0.00 414.00 ;~~~~~“;;;;;;;;;;W‘;;33R§.n$a‘t¢‘Hedgem‘vggg‘s“rgggg.‘r;a111111111111EHWHWW
SLM-DP2-A1896 Make Good any Remaining Areas 2.00 2.00| 25-Sep26 | 28-Sep-26 0.00| 414.00|:: | INMake Good! any RemainingAreds. P jj jj jj jj ]‘ I
SLM-DP2-A1898 Remove Working Strip Fencing 2.00 2.00 29-Sep-26 | 30-Sep-26 0.00 414.00jjjj‘;““‘“j:::::::::::::HHH‘Remqvewomngét‘ﬁé‘#;r;aaa::‘HH:::::::::JHHHHHHMWH‘ |
SLM-DP2-A1900 Complete Demobilisation 2.00 2.00 01-Oct26  02-Oct-26 216.00 414.00| " : I~

Land Parcel - Z6101B: (8342-8622 Metres)@281m 14.00 14.00 19-Oct-26  05-Nov-26 0.00 390.00]

Post Completion Works 14.00 14.00 19-Oct-26  05-Nov-26 0.00 390.00|; S I T
SLM-DP2-A1917 Install Post-Construction Drainage 3.00 3.00| 19-Oct26 | 21-Oct-26 0.00| 390.00 | R |nsta|| Post, ; ' ¥
SLM-DP2-A1920 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 22-Oct-26 | 26-Oct-26 0.00 | HE o é,‘n‘g‘,ﬁét‘ ‘ E\Nb;rkr‘ y ‘St‘ﬁp‘ j_jR‘ B
SLM-DP2-A1923 Reinstate Topsoil 2.00 2.00 27-Oct26 | 28-Oct-26 0.00 :

SLM-DP2-A1924 Make Good any Remaining Areas 2.00 2.00 20-0ct26 | 30-Oct-26 0.00 | 3 Make fGDod‘ any Remaining Areas Bt
SLM-DP2-A1927 Remove Working Strip Fencing 2.00 2.00 02-Nov-26 | 03-Nov-26 0.00 e wRemove Workmg Strip Fencrng R R R R R
SLM-DP2-A1928 Complete Demobilisation 2.00 2.00 04-Nov-26 | 05-Nov-26 192.00 ‘ 355};15.5@ bé‘,{q‘c‘,bi|i§é‘t.5,gj SEE j; T ‘3 R IR NEY
8623-8641 Metres Highway Works@19m 1.00 1.00 17-Aug26  17-Aug-26 0.00 | |
Land Parcel - HWXS06: Green Lane (8623-8641 Metres)@19m 1.00 1.00 17-Aug-26  17-Aug-26 0.00 B 1“ o

Post Completion Works 1.00 1.00 17-Aug-26 | 17-Aug-26 0.00 SR R R R R R,

SLM-DP2-A1975 Complete Demobilisation 1.00 1.00 17-Aug26 | 17-Aug-26 249.00 EHEHHE S
8642-9403 Metres Field Works@762m 26.00 26.00 09-Jul27  13-Aug-27 0.00 EEEEEE R
Land Parcel - HP893218: (8642-8777 Metres)@136m 14.00 14.00 09-Jul-27  28-Jul-27 0.00 T

Post Completion Works 14.00 14.00 09-Jul-27  28-Jul-27 0.00 I
SLM-DP2-A2175 Install Post-Construction Drainage 3.00 3.00 09-Jul-27 | 13-Jul-27 0.00 HEHEH T gnstmcm Drainage R
SLM-DP2-A2191 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 14-Jul27  16-Jul-27 0.00 G Rdinstate Working St - Remaining Haul Roads as! ﬁéd‘g.}g& TR e
SLM-DP2-A2201 Reinstate Topsoil 2.00 2.00/ 19-Jul-27 | 20-Jul-27 0.00 215.00311jjjjjjjjjjwwwww -k Reinistate Tpsoil | 11 ‘
SLM-DP2-A2210 Make Good any Remaining Areas 2.00 200 21-Juk27 | 22-ul27 0.00 215001t ::jjjjjjjjjj“jjj“::::Ma‘ik:e:gomdany‘Rﬁr‘ﬁé;ﬁmgAré;mmmHmmm::::::::::::::iummmmu‘
SLM-DP2-A2218 Remove Working Strip Fencing 2.00 200 23-Jul27  26-Jul27 0.00 2150011 i I“RemovewOrkmg smp Feh‘mhg““““‘l‘ll“‘
SLM-DP2-A2226 Complete Demobilisation 2.00 2.00 27-Jul-27 | 28-Jul-27 17.00 ) Gomplete Demmblllsatlon | ‘;

Land Parcel - HP640014: (8778-9403 Metres)@626m 14.00 14.00 27-Ju-27  13-Aug-27 0.00 !

Post Completion Works 14.00 14.00 27-Ju-27  13-Aug-27 0.00 ST
SLM-DP2-A2176 Install Post-Construction Drainage 3.00 3.00 27-Jul27 | 29-Jul27 0.00 203.00] nstall Post on‘gwét‘.b‘n‘ ‘m‘rg,ﬁ,ggg H i i I
SLM-DP2-A2192 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 30-Jul27 | 03-Aug-27 0.00 203.00 L Work il Roads &8 Requird! | | RISHEIIE
SLM-DP2-A2202 Reinstate Topsoil 2.00 2.00 04-Aug27 | 05-Aug-27 0.000 203.00 [ i S
SLM-DP2-A2211 Make Good any Remaining Areas 2.00 2.00 06-Aug-27  09-Aug-27 0.00 Make (Good &ny Remaining Areas |11 R
SLM-DP2-A2219 Remove Working Strip Fencing 2.00 2.00| 10-Aug27 | 11-Aug-27 0.00 s Remoyewm.ngS{ﬁb‘ﬁéﬁa.ﬁb“‘“"1111111111”1%
SLM-DP2-A2227 Complete Demobilsation 2.00 2.00 12-Aug27  13-Aug-27 5.00 IS HIHHEH ‘ég‘,}‘,{{,gt‘éb‘e‘mob,hsat,on"H i I

9404-9620 Metres Trenchless Crossing Works@217m 30.00 30.00 19-Nov-26  13-Jan-27 0.00 R R T T R : i
Land Parcel - TLXS06: ECR UTX (9404-9620 Metres)@217m 30.00 30.00 19-Nov-26 13-Jan-27 0.00 TR

Post Completion Works 30.00 30.00 19-Nov-26  13-Jan-27 0.00

SLM-DP2-A1668 Contract Mobilisation 30.00 30.00 19-Nov-26 | 13-Jan-27 0.00
9621-11419 Metres Field Works@1799m 46.00 46.00 18-Jun27  20-Aug-27 0.00 A T T T
Land Parcel - HP607025A: WARREN FARM (9621-11031 Metres)@1411m 14.00 14.00 03-Aug27 20-Aug-27 0.00 S

Post Completion Works 14.00 14.00 03-Aug27  20-Aug-27 0.00 i jjj i
SLM-DP2-A2177 Install Post-Construction Drainage 3.00 3.00 03-Aug-27 | 05-Aug-27 0.00 Install F’cht-Construcﬁon‘D‘n‘a‘ln‘a‘gg T SRR A
SLM-DP2-A2193 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 06-Aug27 | 10-Aug-27 0.00 R j j j j j j j j j j j j j M ‘Relnstate Wbrkmg smp Rémaimng Hau| ‘Roads gs qu o ‘
SLM-DP2-A2203 Reinstate Topsol 200 200 11-Aug27 | 12-Aug-27 0.00 19800 i1:1ii1iifiiiiiiiiiitiiiiiii Rahét‘a‘téTop‘soﬂ””jjj:::::::fﬁ::HmmmHmm St
SLM-DP2-A2212 Make Good any Remaining Areas 2.00 2.00 13-Aug-27 | 16-Aug-27 0.00 198.00 | “Make Good any R Rem‘ hlngAreas SRR IR
SLM-DP2-A2220 Remove Working Strip Fencing 2.00 2.00 17-Aug27 | 18-Aug-27 0.000 198.00 i1 Remove Wdh&frig”sihb #éhe.,‘{g HER T SRR
SLM-DP2-A2228 Complete Demobilisation 2.00 2.00 19-Aug-27  20-Aug-27 0.00 S B BHOHEH U ]]Comppefe Demobilisation | | ‘ | RS

Land Parcel - HP489865: (11032-11419 Metres)@388m 14.00 14.00 18-Jun-27  07-Jul-27 0.00 280.00| i R

Post Completion Works 1400  14.00 18-Jun-27  07-Jul-27 0.00 I HEHHE TS

SLM-DP2-A2102 Install Post-Construction Drainage 3.00 3.00 18-Jun-27 | 22-Jun-27 0.00 Q0 [ stal Post:Construction: Drginage! 11 i R
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 42 of 44 Date Revision Checked Approved
E—E Actual Work BE—E Criical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
M SLM-DP2-A2107 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 23-Jun27  25-Jun-27 0.00 S i
SLM-DP2-A2115 Reinstate Topsoi 2.00 2.00 28Jun27 | 29-Jun-27 0.00 230.00[ i i iistate opsoll :
SLM-DP2-A2116 Make Good any Remaining Areas 2.00 2.00 30-Jun27  01-Jul-27 0.00 2so.oow~~~~~;;;;;;;;;;WHWmH‘MakeGo‘g,a"a‘r‘,;ﬁég‘a‘.a;r‘,g,‘ggg;111iwwwww
SLM-DP2-A2118 Remove Working Strip Fencing 2.00 2.00 02-Jul-27 | 05-Jul-27 0.00| 230.00|::
SLM-DP2-A2120 Complete Demobilisation 2.00 2.00 06-Jul27 | 07-Jul-27 32.00 23000 iiHiiin
11533-12360 Metres Field Works@828m 3800  38.00 21-un27  11-Aug-27 0.00 20500 i)
Land Parcel - HP607025B: (11533-12062 Metres)@530m 14.00 14.00 21-Jun27  08-Jul-27 0.00 ! M
Post Completion Works 1400 14.00 21-Jun-27  08-Jul-27 0.00 229. R o I
SLM-DP2-A2178 Install Post-Construction Drainage 3.00 3.00| 21-Jun-27 | 23-Jun-27 0.00 229.00| R ' ¥
SLM-DP2-A2194 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 24-Jun27 | 28-Jun-27 0.00 229.00| : ”é,‘r{g{a?t‘é‘w,‘)‘rkmg‘ St
SLM-DP2-A2204 Reinstate Topsoil 2.00 2.00 29-Jun27  30-Jun-27 0.00 220.00 [ 1 | D iRstAte OGSO L
SLM-DP2-A2213 Make Good any Remaining Areas 2.00 200 01-Julk27 | 02-Jul-27 0.00 2200011 | 1 i 13 11 1 FH
SLM-DP2-A2221 Remove Working Strip Fencing 2.00 2.00 05-Jul27  06-Jul-27 0.00 . 1””””””””‘Illllllli”wwmlumemo\,ewm,r,QStnpFenc,ng‘”””””“”‘””j1111111111113WWWWW ‘3
SLM-DP2-A2229 Complete Demobilisation 2.00 2.00 07-Jul-27 | 08-Jul-27 31.00| 229.00f i “iﬂ ‘éc‘,‘rh‘mé‘tg bé‘,ﬁ‘ag‘,‘.|i§g‘t.5,g] S T R IR NEY
Land Parcel - HP704661A: (1206312360 Metres)@298m 1400 1400 23-Ju-27  11-Aug-27 0.00
Post Completion Works 14.00 14.00 23-Jul-27  11-Aug27 0.00 : | IR
SLM-DP2-A2179 Install Post-Construction Drainage 3.00 3.00 23-Juk27 | 27-Jul27 0.00 R IRstall Post-Consiriction Dra]nage i} |
SLM-DP2-A2195 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 28-Jul27  30-Jul-27 0.00 205.00 | A B Reinstaté Working Strip - |
SLM-DP2-A2205 Reinstate Topsoil 2.00 2.00 02-Aug27 | 03-Aug-27 0.00 205.00 IR !
SLM-DP2-A2214 Make Good any Remaining Areas 2.00 2.00 04-Aug-27 | 05-Aug-27 0.00 205.00 :
SLM-DP2-A2222 Remove Working Strip Fencing 200 2,00 06-Aug27 | 09-Aug-27 0.00 205.00 R‘é‘rﬁ‘o‘\}é B
SLM-DP2-A2230 Complete Demobilisation 2.00 200 10-Aug27 | 11-Aug-27 7.00 Cormlete Dar RN |
12458-12813 Metres Field Works@356m 1400 14.00 28-Sep-26  15-Oct-26 0.00 T
Land Parcel - HP704661B: (12458-12813 Metres)@356m 14.00 14.00 28-Sep26  15-Oct-26 0.00 v ‘ SN ]j ]j j j ]3
Post Completion Works 1400  14.00 28-Sep26  15-Oct-26 0.00 : I
SLVL-DP2-A2063 install Post-Consiruction Drainage 300 300 28Sep26  30Sep2s 0.00 fuHw'llhwwululnstanpostr:onsncnonmrawh‘a‘gé“”””‘::::::::::::1””WWW
SLM-DP2-A2074 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 01-Oct-26 | 05-Oct-26 0.00 ; RemstateWurkmg Strip'+ ‘ Remalmng Haul Rgads as Reqwred R RN TR RN o
SLM-DP2-A2080 Reinstate Topsoil 2.00 2.00 06-Oct26 | 07-Oct-26 0.00 ' Reinstate Topsol SR
SLM-DP2-A2083 Make Good any Remaining Areas 2.00 2.00 08-Oct26 | 09-Oct-26 0.00 ) ' Ma}ké}c‘;‘cggd AV R 3
SLM-DP2-A2089 Remove Working Strip Fencing 2.00 2.00 12-0ct26 | 13-Oct-26 0.00 405.00[ Rermave i SR |
SLM-DP2-A2095 Complete Demobilisation 2.00 2.00 14-Oct26 | 15-Oct-26 207.00 405.00 i
12891-14489 Metres Field Works@1599m 2500 2500 150ct26  18-Nov-26 0.00 381.00[ ! 1 1 H 1 1 i i
Land Parcel - HP625991: (13296-13747 Metres)@452m 14.00 14.00 15-Oct26  03-Nov-26 0.00 ”jj R
Post Completion Works 14.00 14.00 15-Oct-26 | 03-Nov-26 0.00 T 3; EERSERINNY
SLM-DP2-A2069 Install Post-Construction Drainage 3.00 3.00 15-Oct26 | 19-Oct-26 0.00 S
SLM-DP2-A2078 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 20-Oct26  22-Oct-26 0.00 TN ¥ Rel ‘S‘t‘ate‘meng Smp: ‘Rem‘ "nlng Haul Roads as R;eqwredu SERIREERIR Y
SLM-DP2-A2084 Reinstate Topsoil 2.00 2.00 23-Oct-26 | 26-Oct-26 0.00 it Topsod 114 D ¥ 3
SLM-DP2-A2090 Make Good any Remaining Areas 2.00 2.00 27-Oct26 | 28-Oct-26 0.00 ‘ ‘~~~~~~~~~~;;;;;;;‘;;Makg‘G‘O‘Qq‘a‘ny‘ae,,;‘a‘.n.r‘,g,grggg"“jj““““‘111iiiiiiiilwW;;;;;;;;;;;; !
SLM-DP2-A2096 Remove Working Strip Fencing 2.00 2.00| 29-Oct-26 30-Oct-26 0.00 EEEREEREREERE
SLM-DP2-A2099 Complete Demobilisation 2.00 2.00 02-Nov26  03-Nov-26 194.00 SR
Land Parcel - HP704661C: (13748-14297 Metres)@550m 1400 1400 27-Oct26  13-Nov-26 0.00 HH BRI S
Post Completion Works 14.00 14.00 27-Oct26  13-Nov-26 0.00 HHE IIIIII II:‘
SLM-DP2-A2111 Install Post-Construction Drainage 3.00 3.00 27-Oct-26 | 29-Oct-26 0.00 nst ‘ (})Hs‘trij(‘:hoh Dra ag: I SRR A
SLM-DP2-A2117 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 30-Oct26 | 03-Nov-26 0.00 R RN j j j j j j| j jpjg‘e;r‘,gtate Wb‘ Pl
SLM-DP2-A2119 Reinstate Topsoil 2.00 2.00 04-Nov-26  05-Nov-26 0.00 ] Belnstate HHERHHH
SLM-DP2-A2121 Make Good any Remaining Areas 2.00 2.00 06-Nov-26 | 09-Nov-26 0.00 . AR R !
SLM-DP2-A2123 Remove Working Strip Fencing 2.00 2.00 10-Nov-26  11-Nov-26 0.00 384.00311111“““\“\““‘; I Removewa.ik.h‘gs“tﬁb‘ﬁéhb‘.hg“jjjjjjjjjjjjj3“1:1111111:1111
SLM-DP2-A2125 Complete Demobilisation 2.00 2.00 12-Nov-26  13-Nov-26 186.00 H B B IIII 155;,,‘,5.‘5@ Demobilisation ' ‘ G
Land Parcel - HP645658: (14298-14489 Metres)@192m 14.00 14.00 30-Oct-26  18-Nov-26 0.00 R R
Post Completion Works 14.00 14.00 30-Oct26  18-Nov-26 0.00 R A TR
SLM-DP2-A2166 Install Post-Construction Drainage 3.00 3.00 30-Oct-26 | 03-Nov-26 0.00 POst-C i S e
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 43 of 44 Date - Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy
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710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk
Allowance

Activity ID

Activity Name

Original
Duration

emaining
Duration

Start

Finish

Free Float

Tota! | AR AN

RRNNRREN R
T | AR AR AR R A AR

SLM-DP2-A2188
SLM-DP2-A2198
SLM-DP2-A2206
SLM-DP2-A2215
SLM-DP2-A2223

Reinstate Working Strip - Remaining Haul Roads as Requir
Reinstate Topsoil

Make Good any Remaining Areas

Remove Working Strip Fencing

Complete Demobilisation

14499-14805 Metres Field Works@307m
Land Parcel - HP708408: (14499-14572 Metres)@74m
Post Completion Works

SLM-DP2-A2180
SLM-DP2-A2196
SLM-DP2-A2207
SLM-DP2-A2216
SLM-DP2-A2224
SLM-DP2-A2231

Install Post-Construction Drainage

Reinstate Working Strip - Removing Haul Roads as Require
Reinstate Topsoil

Make Good any Remaining Areas

Remove Working Strip Fencing

Complete Demobilisation

Land Parcel - HP736233: Rownhams WSR (14572-14805 Metres)@234m
Post Completion Works

SLM-DP2-A1941
SLM-DP2-A1954
SLM-DP2-A1964
SLM-DP2-A1971
SLM-DP2-A1980
SLM-DP2-A1985

Install Post-Construction Drainage

Reinstate Working Strip - Remaining Haul Roads as Requir
Reinstate Topsoil

Make Good any Remaining Areas

Remove Working Strip Fencing

Complete Demobilisation

Section 4: New Yewhill WSR incl. Connections

NEW Yewhill WSR Construction
Main Construction Works
Post Completion Works

SLM-DP2-A2009
SLM-DP2-A2019
SLM-DP2-A2029
SLM-DP2-A2033
SLM-DP2-A2038
SLM-DP2-A2042
SLM-DP2-A2138
SLM-DP2-A2249
SLM-DP2-A2252

Install Post-Construction Drainage

Reinstate Working Strip - Remaining Haul Roads as Requir
Reinstate Topsoil

Make Good any Remaining Areas

Remove Working Strip Fencing

NYR: Haul Road Reinstatement and Resurfacing
Complete Demobilisation

Project Close Out and Handover Activities incl. Training
Demobilisation and Reinstatement of Works Compound

" DELETED/NOT REQUIRED

3.00
2.00
2.00
2.00
2.00
77.00
14.00
14.00
3.00
3.00
2.00
2.00
2.00
2.00
14.00
14.00
3.00
3.00
2.00
2.00
2.00
2.00

sl s | owo, ooof

134.00
134.00
134.00
3.00
3.00
2.00
2.00
2.00
60.00
2.00
20.00
40.00
60.00

3.00
2.00
2.00
2.00
2.00
77.00
14.00
14.00
3.00
3.00
2.00
2.00
2.00
2.00
14.00
14.00
3.00
3.00
2.00
2.00
2.00
2.00

04-Nov-26
09-Nov-26
11-Nov-26
13-Nov-26
17-Nov-26
10-Aug-26
06-Nov-26
06-Nov-26
06-Nov-26
11-Nov-26
16-Nov-26
18-Nov-26
20-Nov-26
24-Nov-26
10-Aug-26
10-Aug-26
10-Aug-26
13-Aug-26
18-Aug-26
20-Aug-26
24-Aug-26
26-Aug-26

29-Feb-28
29-Feb-28
29-Feb-28
29-Feb-28
03-Mar-28
08-Mar-28
10-Mar-28
14-Mar-28
16-Mar-28
14-Jun-28
16-Jun-28
14-Jul-28

05-Sep-24

06-Nov-26
10-Nov-26
12-Nov-26
16-Nov-26
18-Nov-26
25-Nov-26
25-Nov-26
25-Nov-26
10-Nov-26
13-Nov-26
17-Nov-26
19-Nov-26
23-Nov-26
25-Nov-26
27-Aug-26
27-Aug-26
12-Aug-26
17-Aug-26
19-Aug-26
21-Aug-26
25-Aug-26
27-Aug-26

08-Sep-28
08-Sep-28
08-Sep-28
02-Mar-28
07-Mar-28
09-Mar-28
13-Mar-28
15-Mar-28
13-Jun-28
15-Jun-28
13-Jul-28

08-Sep-28
27-Nov-24

0.00
0.00
0.00
0.00
183.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
178.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
241.00

381.00
381.00 |
381.00 |

381.003
381.00 [0
376.00 S I SRR |
376.00 |
376.00
376.00 |
376.00|
376.00 |
376.00 1
376.003

376.00

439.00 !

439.00

439.003
439.00 |11
439.00 [;
439.00
439.00 |

439.00

‘”””””””””””””””“"Réih*staté‘Wdl‘Hihg‘Sthp‘”Réma IHg‘H ‘I‘ ‘a‘d‘S ‘$Réd}Ull‘éd””””””””””””””””””””””””
|RelnstateTps0|t

Make G‘ood any Remalhlng Areas

Ql“
-

‘ ¢omplete Demoblllsatlon

iy ! Sy ‘MakeGoodanyRemammgAreasH i T R E R E RO

| Remove Working: Strip Fenging : + -
3“‘1“““‘1“‘1“11““““““|“CompleteDembbnisanon”‘““‘“““‘1“1‘“‘1‘11““1‘11“““1“““11“““1‘“““““““1““1‘11““‘

R e R e R T e B R R E e B Rl e LR R R R AR R R R bl kel

Install Post Construcnon Dramage
R HHHEH HaHy | ‘Ré|h§té‘ter‘rk|Hg‘Sthp“—‘

Make Goqd:ahyﬁamamlhg Areas‘ 5
R move Worklng S p Fé

:HHHm:w:uwwm‘l“Cc‘)‘mple‘téDehnblln‘s‘atlod‘:‘w:mm:HH:mHm:w:mm:ummwww:‘m:uwwwww

install Pust-Constnicion Draindige!

P |~RennstateWork|ngStnpremarnlng HaulRoadsasReqwredwummmmmwmmm

Remove Workmg Stnp Fenomg

PI‘O]ECt Close OU'[ an:d aI‘IUOVEI‘ACﬁVItIE‘S IhGl Trammg

mHmmWwwmmHmmmmWwH!HDemqblhsatlpn‘and‘Rﬁlnstatemenwaorks‘Qampoundf”HWwwawi‘:
¥, ButigeiGod ickivee GIRtitassoval |

Primary Baseline

=l Actual Work

=1 Remaining Work (o4 < Baseline Milestone
=l Critical Remaining Work 4 @ Milestone
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PrOJect Codes

Time Rek | Activity ID Activity Name [ Original| Remaining | Start [ Finish Free Float|  Total
Allowance Duration| Duration Float
0026 (X-PR-P

000 aae A s 1171.00| 1171.00| 29-Apr-24 A | 22-Dec-28 mm:wwwwHm::::::::::::::::::::::

SOUTHAMPTON LINK MAIN 1171.00

PROJECT MANAGEMENT

Stage 1/ AMP7 Completion

1171.00

imioo]_ii7c0 oraezs [zzoeezs |_ou| _ooof

1171.00

29-Apr-24.,

22-Dec-28 0.00

1171.00 07-May-24 | 22-Dec-28 0.00

0.00|:

0.00

20-Aug-24 15:48

Milestones 47200  472.00 07-May-24 07-Apr-26 0.00 59900§HHWHWWWW‘
AMP7 299.00  299.00 07-May-24 21-Jul-25 0.00 T
Commencement Milestones 8200  82.00 07-May24 02-Sep-24 0.00 FHE L
SLM-DP2-A1012 Commencement of Works associated with AMP7 Completic 0.00 0.00 07-May-24 0.00
SLM-DP2-A1107 Commencement of AMP7 Enabling / Mobilisation Works 0.00 0.00 02-Sep-24* 0.00 MODI|I§éﬁI¢H WOl'k$ ; EEERIE
Completion Milestones 160.00  160.00 19-Nov-24  21-Jul-25 0.00
SLM-DP2-A1137 Completion of Survey / Investigation Works 0.00 0.00 19-Nov-24 160.00 i g Completion of Strvey./ T I
SLM-DP2-A1325 Completion of Dewatering Survey and Works 0.00 0.00 21-Jul-25 0.00 00 [ ;;3"(‘;gr‘,{g,;‘é{.gn‘gf‘bgv‘,;,‘tgn‘r‘,g‘suweyandWorks‘_ S
SLM-DP2-A1326 Completion of AMP7 Works 0.00 0.00 21-Jul-25 772.00 772'00?11111”131”11‘31IQPWP!‘?F'QW‘QWMPT‘W‘?WS §
AMP8 28500 28500 10-Feb-25 07-Apr-26 0.00 489.00[ ! il
Commencement Milestones 285.00 285.00 10-Feb-25  07-Apr-26 0.00 i ¥ !
SLM-DP2-A1302 TIME PERIOD from Stage 2 Contract Award to Main Const 3500 3500 10-Feb-25 | 28-Mar-25 0.00 D T.,{/ié pEmOD }}gm‘é&;‘églﬁléontmm |
SLM-DP2-A1347 Commencement of Works associated with AMP8 Completic 0.00 0.00 31-Mar-25* 0.00 ‘ Commencement ‘qf‘ W‘?‘”ﬁ: ass )¢
SLM-DP2-A1348 Design Remobilisation Period for AMP8 Works 23.00 23.00 31-Mar-25  02-May-25 0.00 EI Desigh Remobil ! ‘ :
SLM-DP2-A1349 Mobilisation of Construction Staff for Main Works AMP8 202 5.00 500 31-Mar25 | 04-Apr25 0.00 i ‘Momnsamn ‘ HH Wé‘rkéki\)l#é‘édéé THEHEH
SLM-DP2-A1538 Commencement of AMP8 Enabling / Mobilisation Works 0.00 0.00 01-Sep-25* 0.00 ¥ omn R S
SLM-DP2-A1796 Commencement of Works associated with AMP8 Completic 0.00 0.00 | 30-Mar-26* 0.00 261.00 i1 3 ‘Cpmm%nqement ‘qf qus ‘assGciated with AMP&;jOo}ﬁpletmn 2026‘ T SIS IR
SLM-DP2-A1797 Mobilisation of Construction Staff for Main Works AMP8 202 5.00 5.00 30-Mar-26 | 07-Apr-26 0.00 261.00]| s Mobilisation of Cohstm()tion‘ Staﬁ’ er Mam WomsAmps 2026 RN j j j j j j j j j j j j j R
Procurement Completion Milestones 3500  35.00 07-Apr-25  30-May-25 0.00 698_003“““““““““jjj::::::j::::::Hmmmm”” A S
SLM-DP2-A1359 Section02: Pipes Available 0.00 0.00 07-Apr-25 0.00 103.00| ;11111 & Section02:! P|pesAva|IébIé“”“““““‘::JlJ‘J‘lLlL:::JlJ‘J‘lLIHUU
SLM-DP2-A1368 Section03: Pipes Available 0.00 0.00 14-Apr-25 0.00 8 S‘eb‘t:‘dr‘uﬁél PipesAvailable: |1 111 | AT T R
SLM-DP2-A1407 Section02: Valves Available 0.00 0.00 30-May-25 0.00 o . a‘lves A‘\)éilablé‘ R HHEHH
SLM-DP2-A1408 Section03: Valves Available 0.00 0.00 30-May-25 0.00 o ‘
MLOC Governance 187.00 187.00 07-May-24 (07-Feb-25 0.00 :

MGJV MLOC Governance 99.00 99.00 07-May-24 24-Sep-24 0.00 EEREN R : o
SLM-DP2-A1013 MGJV Prepare MLOC Submission alongside CIT 63.00  63.00 07-May-24  02-Aug-24 0.00 =t jfm“c‘j\‘/‘ Propars MLOC Sub i ‘ R HE RS § 3 3 |
SLM-DP2-A1086 MGJV Intemal Review 10.00 10.00 | 05-Aug24 | 16-Aug-24 0.00 o.ooiwuHMGvaema;Rev.ew
SLM-DP2-A1090 Prepare for MGJV Board Approval 2.00 200 19-Aug24  20-Aug-24 0.00 L Brapare for MGV Board Abproval | HERHE FE R e RS B
SLM-DP2-A1095 MWS Board Approval Meeting 1.00 1.00 21-Aug-24 | 21-Aug-24 0.00 ;”‘LLIIII'}‘/!W%??IE’APPFOV@“MIe”g
SLM-DP2-A1096 Prepare for BU MD Approval Meeting 4.00 4.00 22-Aug-24 | 28-Aug-24 0.00 ! ‘Prepare:for BU MD: Approval Meeting 1111110 AR I
SLM-DP2-A1102 GT Board Approval Meeting 1.00 1.00 29-Aug-24 | 29-Aug-24 0.00 o.oo§:"11l"qn‘_:,:o:érdApp@y@Mggt,ng"jjjjjifi””””‘j”””1111111111IIII:WWW‘M;: |
SLM-DP2-A1103 Prepare for Joint Parent Company Approval Meeting 5.00 5.00 30-Aug24 | 05-Sep-24 0.00  0.00[:::1: 1 Prepare forJoint Parert Cormpariy Approval Meeﬁng L L ‘
SLM-DP2-A1111 Joint Parent Company Approval Meeting 1.00 1.00 06-Sep-24 | 06-Sep-24 000 0.00]:iiH iilhmarent ompanyApprova Mee‘t‘,,l,é‘ T Sl
SLM-DP2-A1115 Final Documentation preparation for Submission 12.00 12.00| 09-Sep24 | 24-Sep-24 0.00  0.00 e hidsi T
SLM-DP2-A1121 MGJV Issue Final MLOC Submission to SW 0.00 0.00 24-Sep-24 000  0.00]

CIT MLOC Review 18.00 18.00 25-Sep24  18-Oct-24 0.00  0.00] |
SLM-DP2-A1124 —CIT Assure MLOC Pre ID3— 8.00 8.00| 25-Sep24 | 04-Oct-24 0.00/  0.00] 1u“,_,‘.b|‘1"A‘séureMLQC‘ Pre |D3 SRR R
SLM-DP2-A1131 CIT Complete MLOC Assurance 0.00 0.00 04-Oct-24 000  000|::$ C|T¢omp|eteM‘_¢CA$‘suﬁéh‘cé‘jj:::::::::::::3:‘”“”::“::::
SLM-DP2-A1132 MLOC Review Period 10.00.  10.00 07-Oct24 | 18-Oct-24 000  000f ! IMde‘;l ﬁé\)léw Period | ‘ i

ID3 GOVERNANCE 31.00 31.00 16-Oct-24  27-Nov-24 000  0.00] AT A
SLM-DP2-A1139 Complete all ID3 Documentation 3.00 3.00 16-Oct24  18-Oct-24 0.00 T Iég,{q‘b;‘é{é‘a” D3 Docamentation SRR,
SLM-DP2-A1150 Issue ID3 Documentation for Approval 3.00 3.00 21-Oct24 | 23-Oct-24 0.00 | |ggue D3 Documé.»‘,‘tfa‘ﬁ‘d.»‘,‘fc‘,}‘A‘,g‘r;ra\)@jjjjjj jj jj]‘ HEHHEHH R IR
SLM-DP2-A1170 PSG Approval Meeting 1.00 1.00 24-Oct-24 | 24-Oct-24 0.00 | oval Me HEHHHI IR
SLM-DP2-A1173 PSG Approval 0.00 0.00 24-Oct-24 12.13 jj:::::::::::::;;;;;

Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 1 of 44 Date - Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work =l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original | Remaining | Start Finish Free Float
Allowance Duration| Duration

SLM-DP2-A1190 Totex IC Meeting 1.00 1.00 12-Nov-24  12-Nov-24 000 000[:::11 i Totex IC Mt
SLM-DP2-A1192 Totex Approval 0.00 0.00 12-Nov-24 1043) 104311 @ fotex Approval
SLM-DP2-A1230 ID3 - Board Meeting 1.00 1.00 27-Nov-24 | 27-Nov-24 000, 0.00: i paL 15@4,@‘;\49@;.09 PR

SLM-DP2-A1231 ID3 Board Approval 0.00 0.00 27-Nov-24 0.00 0-003“”1118IDSBoardApprdval””““““1‘““““‘jjjjjjjjjjjjifw‘Hmmm
Stage 2 Contract Award 4200 4200 28Nov-24 07-Feb-25 000  1.00[ ! |
SLM-DP2-A1232 TIME PERIOD Allowance for SW to issue Stage 2 Contract |~ 42.00  42.00 28Nov-24  07-Feb-25 000  1.00[% :EI TIME PERIOD AloWarics fof SWio iss
SLM-DP2-A1299 SW Issue Stage 2 Contract to MGJV 000 000 07-Feb-25 000  1.00[ ! /i

Ue: Bt 2 Goritmdt fo:MGJV.

' SWIssue St‘age‘ 2 Contract o MGV

Stage 2 Works | 959.00[ 959.00[07-Feb-25 [22Dec28 |  0.00 0.00 /AN R
SLM-DP2-A1300 Stage 2 Contract Award 0.00 0.00 07-Feb-25 0.00  1.00f §

| SLM-DP2-A1301 Stage 2 Contract Mobilisation 1000, 10.00 10-Feb-25 | 21-Feb-25 0.00  26.00 | Stage 2 Sontac Mok‘a‘lhé‘a‘tr‘dh LI
| SLM-DP2-A1317 Stage 2 Starting Date 0.00 0.00 24-Feb-25 2500 26.00]" :
| SLM-DP2-A1346 Stage 2 Start On Site No Earlier than MON 31-MAR-2025] 000 0.00 31-Mar-25" 000 1.00f i1 Stage 2 S“tart‘On s,t‘é ‘N” ‘E‘éme‘r‘tHaH MON 31-MAR 2025) 111111111 BRI
‘ SLM-DP2-A2250 Stage 2 Planned Completion 0.00 0.00 08-Sep-28 0.00 000 3Stage2planned00mplet‘
‘ SLM-DP2-A2251 Stage 2 Terminal Roat 75.00 75.00 | 11-Sep-28 | 22-Dec-28 0.00 0.00 (i wmmmmH33::!:::s‘{ééé‘z“'i'éﬁnlna|‘ﬂdat‘m‘; ‘ : ”HHHHHH}}}}}}}}}}}}HH
| SLM-DP2-A2253 Stage 2 Contract Completion (Whole of the Works) 0.00 0.00 22-Dec-28* 0.00 000iwHmmWH‘::::::::3‘::::::::::::::::::::: | Gompletia theWQrks) SR

: EStage 2 anftrac‘t ompletion! C\Nhole of

Project Milestones
Southern Water 853.00 853.00 05-Aug-24 31-Dec-27 0.00
SW Governance 482.00 482.00 05-Aug-24 21-Jul-26 0.00 526.00 R
Risk & Value (R&V) Dates 482.00 482.00 05-Aug-24  21-Jul-26 0.00 526.00|
SLM-DP2-A3000 R&V4 - Pre MLOC 0.00 0.00 05-Aug-24 42.00 1008.00
SLM-DP2-A3003 Section 02: R&V5 - to Yewnhill Pipeline Trenchle 0.00 0.00 02-Oct-24 220.00 966.00|
SLM-DP2-A3002 Section 02: R&V5 - to Yewhill Pipeline 0.00 0.00 11-Nov-24 192.00 938.00 i

SLM-DP2-A3005 Section 03: R&V5 -Yewhill to Rownhams Pipeline 0.00 0.00 11-Nov-24 0.00 938.00[

| : to Yei ‘ ‘II Plpel e‘ !
8 Sec’uo‘r‘l‘O?y‘ ‘ ‘R&\/ YéWhiII td RbWhHéhﬁs Plpellne

SLM-DP2-A3017 Section 04: R&V5 - NewYewhill WSR 0.00 0.00 13-Jan-25 0.00 903.003‘””””8 Section04”R&V5 NeWYewhﬂIWSR
SLM-DP2-A3037 Section 05: R&V5 - Rownhams Connections 0.00 0.00 07-Feb-25 0.00 884.00 i i “;0‘,505 | ‘R&v5 Rb‘v‘mﬁé‘m‘s ¢¢ririec¢|o g A i

SLM-DP2-A3001 Section 01: R&V5 - HLPS 0.00 0.00 28-Mar-25 0.00 849.00f: i Y AR A HE |
SLM-DP2-A3004 Section 02: R&V5 - to Yewhil Pipeline Trenchle 0.00 0.00 27-Aug-25 0.00 746.00| RaV! ‘m o y:ewh." Pipeline: Trenc}]ié;; Cmss,ngs Bl

SLM-DP2-A3027 Section 05: R&V5 -l Connedions 0.00 0.00 14-Nov-25 0.00 689.00 ERTE RN
SLM-DP2-A3007 Section 03: R&V5 -Yewhill to Rownhams Pipeline Trenchles 0.00 0.00 25-Mar-26 80.00 606.00 |
SLM-DP2-A3006 Section 03: R&V5 -Yewhill to Rownhams Pipeline Trenchles 0.00 0.00 21-Jul-26 0.00 526.00
Regulatory Date and BENEFICIAL USE 197.00 197.00 31-Mar27  31-Dec-27 0.00 255.00
SLM-DP2-A2145 REGULATORY DATE for the Works: [31-MAR-2027] 0.00 0.00 31-Mar-27* 0.00 0.00|:

‘g Sdion 05: [RAVS - _ Connedio

Rownharms Pl‘p‘él‘lh‘e‘ W‘r‘ﬁ‘ ichless Grossings AL

3 REGULATORY DA

BENEFICIAL USEfontheWorks TR

SLM-DP2-A2244 BENEFICIAL USE for the Works 0.00 0.00 31-Dec-27 I
MGJV 1035.00 1035.00 07-May-24  15-Jun-28 R
Design 54500 54500 07-May24 21-Jul-26 I B
Section 1: | HLPS 50.00  50.00 20-Jan-25  28-Mar-25 ! B !
SLM-DP2-A2261 Section 01: Commencement of Design: [N HLP: 0.00 0.00 20-Jan-25 & Segiion 01: ‘ CommgncementofDestgn 1‘m‘p‘.|‘l‘_‘p‘s‘: il | I
SLM-DP2-A1341 Section 01: Completion of Design: | HLPS 0.00 0.00 28-Mar-25 RERRIEEE 8 ‘Section 01 Qéﬁi@!@tl@ﬂ ‘o‘f‘ pqalgn _ HLPpS ! SRR R RN AR
Section 2: [ WSW to Yewhill WSR 325.00  325.00 07-May-24  27-Aug-25 0.00 746.00[:: i : mhl?l111111llllww:wm; SR
SLM-DP2-A2263 Section 02: Commencement of Design: | VSV 0.00 0.00 07-May-24 325.00 1071.00| & Section 02 Gommendement of & — e
SLM-DP2-A1783 Section 02: Completion of Design: N \VSW to Y 0.00 0.00 27-Aug-25 746.00 746.00[ 111 4 Sction 02:! Coip WSWt YewHill WSR | B
Section 3: Yewhill WSR to Rownhams WSR 54500  545.00 07-May-24  21-Ju-26 0.00] 5260011t T A I
SLM-DP2-A2271 Section 03: Commencement of Design: Yewhill WSR to R 0.00 0.00 07-May-24 133.00 1071.00| & & went 6f Design: Yewhil WSR to! Rownhalflﬁ?\(\ﬁ R (¢ MP7 Peri d § T
SLM-DP2-A1201 Section 03: Completion of Design: Yewhill WSR to Rownh 0.00 0.00 11-Nov-24 938.00 938.00 3 éé&i‘d‘ﬁ‘c‘)g ‘ ‘c‘:‘dh&bié‘t.‘dh o‘f :[‘Desggm Hygwhi" WSR 10 Rownhams WSR (AMpy‘ Peﬁdd)‘ i ‘j: :: ::: :::: :: :_ ikt i EE
SLM-DP2-A1784 Section 03: Completion of Design: Yewhill WSR to Rownh 0.00 0.00 21-Jul-26 526.00 526.00 | ‘ 3: O h‘q‘p‘wc‘,h‘b‘f D‘ ‘.L,‘ | \"‘Whill‘ WSR‘tq R \mhams WSR S
Section 4: New Yewhill WSR incl. Connections 168.00 168.00 07-May-24  13-Jan-25 0.00 903.00 ‘ I S i T
SLM-DP2-A2260 Section 04: Commencement of Design: NEW Yewhill WSF 0.00 0.00 07-May-24 168.00 1071.00|; 3 “Sectlon 04w “Cnmmencement Qf DeS|gnH ‘N‘E‘v‘v‘ Vé\}\)ﬁl‘u‘\‘/‘véﬁ‘ N IRy
SLM-DP2-A1280 Section 04: Completion of Design: NEW Yewhill WSR 0.00 0.00 13-Jan-25 903.00 903.00 3 ””g‘éé&.‘c;r‘,‘bi-”‘ mpletion: of L ‘ S
Section 5: | WSW Connections 342.00  342.00 02-Jul-24 | 14-Nov-25 0.00 689.00: o ¥
SLM-DP2-A2254 Section 05: Commencement of Design: [ WSW C 0.00 0.00 02-Jul-24 75.00 1031.00] ; & TR
SLM-DP2-A2264 Section 05: Completion of Design: |} VWSW Come 0.00 0.00 16-Oct-24 267.00 956.00 5: | Completion
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 2 of 44 Revision Checked Approved

E—E Actual Work BE—E Criical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float Total [N |||
Allowance Duration| Duration Float ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SLM-DP2-A1684 Section 05: Completion of Design: |} VWSW Come 0.00 0.00 14-Nov-25 689.00 689.00|:

Section 6: Rownhams WSR Connections 187.00 187.00 07-May-24 | 07-Feb-25 0.00 884.00| § ‘

SLM-DP2-A2274 Section 06: Commencement of Design: Rownhams WSR 0.00 0.00 07-May-24 187.00 1071.00[ 3 6:1Co weﬁqemﬁnt gf pgs.gn hg@,{h;r}{g\)\}gﬁ &5}{}1;;0{;5}{; HEHHHIHI
SLM-DP2-A1304 Section 06: Completion of Design: Rownhams WSR Conr 0.00 0.00 07-Feb-25 884.00 884.00: ‘ Rownhams WSR COnnemons e

Construction 933.00  933.00 30-Sep24 15-Jun-28 0.00 136.00 | ]

Section 1: [N HLPS 115.00  115.00 08-Sep25  27-Feb-26 0.00 699.00::: R
SLM-DP2-A2259 Section 01: Commencement of Construction Works: | ©0.00 0.00 08-Sep-25 814.00 814.00] : o0t ‘Commencemént o gonstmct.on Works"m;HLﬁq THmn
SLM-DP2-A1739 Section 01: Completion of Construction Works: ||l I 0.00 0.00 27-Feb-26 15.00 564.00 11 R ; ‘

Section 2: | WSW to Yewhill WSR 484.00  484.00 30-Sep24 | 17-Sep-26 0.00 425.00]

SLM-DP2-A2262 Section 02: Commencement of Construction Works: || Il ©.00 0.00 30-Sep-24 484.00 909.00 ection er ommencé(“r{éﬁt: of Construqtlon WO'”K$ _
SLM-DP2-A2132 Section 02: Completion of Construction Works: | 0.00 0.00 17-Sep-26 0.00 425.00 ) cOn ruo‘”h?w rks‘“_ W$W 6 Yeuhill WSR

Section 3: Yewhill WSR to Rownhams WSR 675.00  675.00 29-Nov-24  20-Aug-27 0.00 350.00 | P TR o '
SLM-DP2-A2272 Section 03: Commencement of Construction Works: Yewh 0.00 0.00 29-Nov-24 1000.00 1000.00 ‘ &;cﬁon 03‘ : commenoemem 6f Constitiction Works: [Yewhill WER t6! RéWﬁh‘ém‘s‘WSR
SLM-DP2-A2232 Section 03: Completion of Construction Works: Yewhill W€ 0.00 0.00 20-Aug-27 0.00 300.00|: ‘ Hsadtion 03¢ Cothbletion &

Section 4: New Yewhill WSR incl. Connections 788.00  788.00 O1-Apr25  15-Jun-28 0.00 135.00 M i | T
SLM-DP2-A2258 Section 04: Commencement of Construction Works: NEW 0.00 0.00 01-Apr-25 923.00 923.00[ 1111 # gidio oal Cdrﬁr‘ﬁéﬁ‘déﬁ%é‘ﬁt‘ of Construction Works: ‘NEW Yewhill WSR 111111
SLM-DP2-A2248 Section 04: Completion of Construction Works: NEW Yew 0.00 0.00 15-Mar-28 6200 6200 i SR HEE & Sem.on 04 cOmmet.on‘afid istuton Weirke:
SLM-DP2-A2268 Section 04: Completion of Construction Works: NEW Yewl 0.00 0.00 15-Jun-28 0.00 0001 Sediion 04+ Comp

Section 5: [ WSW Connections 85.00 85.00 28-Aug-26  08-Jan-27 0.00 489.00f:: i Iy L
SLM-DP2-A2269 Section 05: Commencement of Construction Works: |l  0.00 0.00 28-Aug-26 574.00 574.00
SLM-DP2-A2139 Section 05: Completion of Construction Works: [ \ 0.00 0.00 08-Jan-27 500 354.00 ‘

Section 6: Rownhams WSR Connections 100.00  100.00 07-Aug26  08-Jan-27 0.00 489.00[ i HHE
SLM-DP2-A2255 Section 06: Commencement of Construction Works: Rowr 0.00 0.00 07-Aug-26 589.00 589.00 il 3 gé‘cﬁ‘o‘ﬁ,pg 1 1(;‘(3, hE of 0«

SLM-DP2-A2015 Section 06: Completion of Construction Works: Rownham: 0.00 0.00 08-Jan-27 5.00 354.00( i ‘ : ‘
Testing and Commissioning 661.00 661.00 20-May-25 31-Dec-27 0.00 255.00:: ] SRR RNy
Section 1: [ HLPS 15.00 15.00 02-Mar-26  20-Mar-26 0.00 684.00‘IIIIIIIIIIIl;mm]]]]]]]]]]]]”””‘
SLM-DP2-A2013 Section 01: Commencement of Testing & Commissioning \ 0.00 0.00 02-Mar-26 699.00 699.00 e |
SLM-DP2-A1773 Section 01: Completion of Testing & Commissioning Works 0.00 0.00 20-Mar-26 435.00 549.00 11111
Section 2: | WSW to Yewhill WSR 318.00  318.00 09-Jun-25 | 17-Sep-26 0.00 560.00[
SLM-DP2-A2279 Section 02: Commencement of Testing & Commissioning \ 0.00 0.00 09-Jun-25 878.00 878.00
SLM-DP2-A2129 Section 02: Completion of Testing & Commissioning Works 0.00 0.00 17-Sep-26 311.00 ‘

Section 3: Yewhill WSR to Rownhams WSR 566.00  566.00 20-May-25  20-Aug-27 0.00 5 1 1 H 1 1 i i
SLM-DP2-A2282 Section 03: Commencement of Testing & Commissioning \ 0.00 0.00 20-May-25 891.00 et 3 Sé‘o‘tl‘csﬁ‘ b” 3 ‘jci,mmen rent! of Testmg & Comimissioning Works: | Yewhil WSR to: Rothams WSR |
SLM-DP2-A2172 Section 03: Completion of Testing & Commissioning Works 0.00 0.00 20-Aug-27 95.00 DL Section 03: comme‘tidh‘ of Testing & ‘¢5,§1‘M.‘s§.gr{ Ha '\

Section 4: New Yewhill WSR incl. Connections 66.00  66.00 01-Oct27  31-Dec27 0.00 P O T
SLM-DP2-A2273 Section 04: Commencement of Testing & Commissioning \ 0.00 0.00| 01-Oct-27 305.00 SRR j : :: :: :: : : i 3 s@ct gr, ‘04” cgﬁ{;ﬁéﬁ‘(;éﬁ;gr}t‘ ‘o‘f‘ ‘Té‘gt‘.r\é‘ .fgi ‘¢gr‘,;r:,;gs.0n.ng vvmksﬂ NEW Yewh‘lll WSR
SLM-DP2-A2243 Section 04: Completion of Testing & Commissioning Works 0.00 0.00 31-Dec-27 0.00 333@.0,104

Section 5: | WSW Connections 5.00 5.00 11-Jan27  15-Jan-27 0.00 H,:::::H:::Hm
SLM-DP2-A2256 Section 05: Commencement of Testing & Commissioning \ 0.00 0.00 11-Jan-27 489.00 : ‘

SLM-DP2-A2006 Section 05: Completion of Testing & Commissioning Works 0.00 0.00 15-Jan-27 235.00

Section 6: Rownhams WSR Connections 5.00 5.00 11-Jan-27 15-Jan-27 0.00 SRR
SLM-DP2-A2257 Section 06: Commencement of Testing & Commissioning \ 0.00 0.00 11-Jan-27 489.00 AR
SLM-DP2-A2007 Section 06: Completion of Testing & Commissioning Works 0.00 0.00 15-Jan-27 235.00 ympletion: o ting & Commissie kst | R

~ SLM WORKS - AMP7 382.00  382.00 29-Apr24. 14-Nov-25 0.00

SURVEY / INVESTIGATION WORKS

Boreholes for Trenchless Crossings

1021.00|

gWo”‘ —WSW YéwhullWSR““‘

S With MEI‘CA‘Detalls

Section 03: compleﬂon OT‘C.OhStn.ICﬂOh‘ WOI‘RS Yb\lvhlll WSR to ROthams WSR AR IR R R

‘ons‘tructlon Wc»rk& ‘NEW‘ YeWhlll WSR i1t

Hof Consfructldn Works Rownhams VVSR Conﬁec’tlonSw AREERIRININ

ing Works: “Yewhill WSR “[d Rownhams WSR

Cumptetlon of Testing & Commissianing Works : NEW YeMIII WSR 1

y 06 Completnon of Testlng & Commlssmnlng Works R(;)wnhams WSR Connect NS: 1

WSW‘ Oonnecﬂons

SR

=l Actual Work =l Critical Remaining Work 4 @ Milestone

Trenchless Crossing - Under Hook Road & Ancient Woodland 4.00 4.00 11-Jul-24 16-Jul-24 0.00 ARERRIRTEEY
SLM-DP2-A1068 Borehole SLM / UH / BHO1 4.00 4.00 11-Jul24 | 16-Jul-24 89.00 1021.00 1 IR
Other Boreholes 23.00 23.00 10-Jun24  10-Jul-24 0.00 1021.00 i ittt
SLM-DP2-A1027 Borehole SLM / UW / BHO1 (Hoe Lane) 3.00 3.00 10-Jun-24 | 12-Jun-24 0.00| 1021.00 o SR
SLM-DP2-A1037 Borehole SLM / UW / BHO2 (Hoe Lane) 3.00 3.00 13-Jun-24 | 17-Jun-24 0.00 1021.00|
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 3 of 44 Date - Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float Total [N |||
Allowance Duration| Duration Float ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
SLM-DP2-A1039 Borehole SLM-HL-BH02 (HP704661 - Toothil) 2.00 2.00 18-Jun24  19-Jun-24 0.00 1021.00] :: I 02 (HP704661 - T
SLM-DP2-A1047 Borehole SLM-HL-BHO1 (HP625991 - Toothill) 2.00 2.00 20-Jun-24 | 21-Jun-24 0.00 1021.00 L BH01‘ w(|-|p625991 : ‘Toothlll)‘ RN
SLM-DP2-A1048 Borehole SLM-HP640014-BH102 3.00 3.00 24-Jun24  26-Jun-24 0.00 1021.00|; L
SLM-DP2-A1051 Borehole SLM-Z6103-BH105 2.00 2.00 27-Jun24 | 28-Jun-24 0.00 1021.00f S IR
SLM-DP2-A1054 Borehole SLM-Z6101-BH103 2.00 2.00 01-Jul24 | 02-Jul-24 0.00 1021.00)}:! ] “$5ﬁe‘h‘o‘|§ SLM‘ZGW ‘BH103‘ S
SLM-DP2-A1061 Borehole SLM-Z6101-BH104 3.00 3.00 03-Jul-24  05-Jul-24 0.00  1021.00 WII BorehdeSLM.26101.BH104~wH‘wwwww”
SLM-DP2-A1066 Borehole SLM-HP640014-BH101 3.00 3.00 08-Jul-24* | 10-Jul-24 0.00 1021.00[ 1! Borehiole SLM-HP640014:E BH101: i R ”3
Window Sampling 3.00 3.00 10-Jun24  12-Jun-24 0.00 1045.00|, ! SR
SLM-DP2-A1028 Window Sampling - SLM-HP704661-WS4 (Hoe Lane) 1.00 1.00 10-Jun24 | 10-Jun-24 0.00 1045.00[ " 1" ‘Window Sampling + St !
SLM-DP2-A1029 Window Sampling - SLM-HP704661-WS7 (Hoe Lane) 1.00 1.00 10-Jun-24  10-Jun-24 0.00 1045.00 w Baming - ‘P704$‘6‘1 Wg7 (Hoe ‘L‘é‘n‘éy j 3 G
SLM-DP2-A1032 Window Sampling - SLM-HP704661-WS5 (Hoe Lane) 1.00 1.00| 11-Jun24 | 11-Jun-24 0.00 1045.00 - SLM ‘P704661~W85‘ ‘ ) SR i
SLM-DP2-A1033 Window Sampling - SLM-HP704661-WS6 (Hoe Lane) 1.00 1.00 11-Jun24  11-Jun-24 0.00 1045.00f 1! |} YWinciow Sampling + LNEHP704651:WS8 (Hoe Lare): 11111 TR
SLM-DP2-A1034 Window Sampling - SLM-HP688607-WS2 (Poles Lane) 1.00 1.00 12-Jun-24  12-Jun-24 0.00 1045001 | Window Samping : .‘SLMdesggao*/thz Poles Lang) |
SLM-DP2-A1035 Window Sampling - SLM-HP688607-WS3 (Poles Lane) 1.00 1.00| 12-Jun-24 | 12-Jun-24 113.00  1045.00; ‘|‘ ‘W dOW sampung SLM HP688607W83(P0|es Lane) EEEE TR SRR R R AR RN AR
Archeology Works m SRR
ﬁmmwwmmwmw I‘EI:::RATHLMEHFARMHMA3s‘thﬁ,‘Fﬁé‘;5‘&§}{15|é” 1111 ;::: HERE SR 11111}
| SLM-DP2-A1043 CRANBURY ESTATE - MA5 Strip, map & sample 2500 2500 02-Jul24  05-Aug-24 000 986.00f::: : TR R :
| SLM-DP2-A1069 RATLAKE FARM - MA4 Strip, map & sample 20.00 20.00 11-Jul24 | 07-Aug-24 i L]‘ ! RA‘TLAKE‘FARM : ‘MA4 sm‘,l)‘ : RN
‘ SLM-DP2-A1073 CRANBURY ESTATE - MAG Strip, map & sample 21.00 21.00 06-Aug-24 | 04-Sep-24 : ‘STATE LMAB smp rap:& Samme
| SLM-DP2-A1091 YEWHILL RESERVOIR 27.00  27.00 14-Oct24  19-Nov-24 T |
Section 2: | WSW to Yewhill WSR 1200  12.00 29-Apr24. 22-May-24 SR ST :
2281170 Metres Trenchless Crossing Works 1200 1200 29-Apr-24. 22-May-24 SRS
I, (294 12.00|  12.00| 29-Apr24. | 22-May-24 ”””””””””“3?????????::::::::::::::::::::: j
SLM-DP2-A1000 SITE TO EAST OF M3 - MA7 Strip, map & sampk 12.00 12.00 29-Apr-24. | 22-May-24
Land Parcel - TLXSO01: | Tunnel (228-1170 Metres) 4.00 4.00 16-May-24  21-May-24 ‘ I
SLM-DP2-A1018 ROYLE LAND: [ 'ntermediate Shaft Archaeolog 4.00 4.00 16-May24 | 21-May-24 I III I ‘Rb\?té LANDJ ‘_ Initérmediate: Shaft Aroha‘éd)ldgléal Thal
Section 3: Yewhill WSR to Rownhams WSR 103.00  103.00 20-May-24  11-Oct-24 0.00 1034.00 : ‘ ¥ j
0-2699 Metres Field Works 98.00  98.00 28-May-24 11-Oct-24 0.00 959.00:i i)
I : RUSSELL (671-740 Metres) 2.00 2.00 12-Aug-24  13-Aug-24 0.00 1001.00 | f
SLM-DP2-A1040 RUSSELL LAND Archaeological Trial Trench Evaluation Wo 2.00 2.00 12-Aug-24  13-Aug-24 69.00 1001.00 R j
I ROVYLE (741-2699 Metres) 98.00  98.00 28-May-24  11-Oct-24 0.00 932.00 II‘” II i HIHNY HUNIRH 3
SLM-DP2-A1021 ROYLE LAND: Land north of Poles Lane Archaeological Ti | 24.00  24.00 28-May-24 | 28-Jun-24 0.00 932.00[ ! | ‘ fior Works I |
SLM-DP2-A8104 ROYLE LAND: Land north of Poles Strip, Map & Sample 54.00 54.00 29-Jul-24 | 11-Oct-24 0.00 R ROV LANB?EQM ‘ﬁé}{ﬁ‘gf‘p‘»aggg ”s‘t‘n”f‘ 1D & Sarmple. L R R T :
4047-5662 Metres Field Works 12.00 12.00 25-Jun-24  10-Jul-24 0.00 :::::::?::::::::::::”‘”””‘ S
I : RATLAKE (4641-5662 Metres) 1200 1200 25-un24  10-Jul-24 0.00
SLM-DP2-A1038 RATLAKE FARM - Geotech TPs 12.00 12.00 25-Jun-24  10-Jul-24 0.00 93200 :: DHRATLAKE‘FARM ] ‘Ged)téd'] Tp ‘ T A 3
8643.9432 Metres Field Works 1200 1200 30-Jul24  14-Aug-24 0.00 1001.00}HWWWW I
I (86438777 Metres) 3.00 3.00 12-Aug24  14-Aug-24 0.00 1001.00fi:: 11 it i I
SLM-DP2-A1094 ADJACENT TOMRS LAWES LAND Geotech TPs 3.00 3.00 12-Aug-24  14-Aug-24 0.00 1001.00|:
I : (8778-9432 Metres) 9.00 9.00 30-Jul-24  09-Aug-24 0.00 1001.00} R
SLM-DP2-A1089 MRS LAWES LAND Geotech TPs 9.00 9.00 30-Jul-24  09-Aug-24 0.00 ‘ SR T
9621-11419 Metres Field Works 9800  98.00 20-May-24 04-Oct-24 0.00 1039.00| TR
I \VARREN FARM (9621-11031 Metres) 98.00  98.00 20-May-24  04-Oct-24 0.00 1039.00| I HHERHHH
SLM-DP2-A1019 WARREN FARM Geotech TPs 25.00 25.00 20-May-24 | 24-Jun-24 0.00 932.00] ‘V\}Aﬁﬁéﬁ G B ! :
SLM-DP2-A1070 SOLAR FARM Additional Geotech TPs 2.00 200 15-Juk24  16-Jul-24 0.00 932001 SOLARFARMAddn.Qna|Geotecmpg‘””””“””‘””jjjjjjjjjmwmWWWH
SLM-DP2-A1117 WARREN FARM Geoarch TPs (visit #2) 1.00 1.00 17-Jul-24 | 17-Jul-24 0.00 932.00|, "V‘V‘A‘Féﬁém"F‘AQ‘M‘c‘;‘é(‘aé‘rg‘r{%ﬁg(v.s,t#g)‘mmwy‘
SLM-DP2-A1097 WARREN FARM Additional ATTs 2.00 200 18Juk24  19-Jul-24 0.00 932.00[ i1l ”‘””””””””‘””j;;jj;;jj;;jj;_;;;;;;;;;;;;;;;33
SLM-DP2-A8124 WARREN FARM Additional ATTs 5.00 500 30-Sep-24 | 04-Oct-24 1039.00 1039.00 3 A
12361-12455 Metres Trenchless Crossing Works 4.00 4.00 14-Jun24  19-Jun-24 0.00 1040.00 I T
I AshficldEstate wetland (12361-12455 Metres) 4.00 4.00 14-Jun24  19-Jun-24 0.00 1040.003‘” S ’
SLM-DP2-A1036 ASHFIELD ESTATE Geotech TPs 4.00 4.00 14-Jun24  19-Jun-24 108.00 1040.00|i:: |/ ASHFIELD ESTATE Geotech TP 1111111l
Primary Baseline [==_1 Remaining Work <o < Baseline Milestone Page 4 of 44 Date Revision Checked Approved
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"J]  14500-14850 Metres Field Works 3400 3400 11-Ju-24  28-Aug24 0:00 1038001 11111
I : (14500-14573 Metres) 2.00 200 11-Jul24  12-Jul-24 0.00 93200[: !
SLM-DP2-A1075 SOUTH OF PACKRIDGE LANE Geotech TPs 2.00 200 1-Jul24  12-Jul-24 0.00 932.00] SOUTH OF pA CKIDGE LA\NE ‘G‘eofggﬁss’ B T
I Rownhams WSR (14574-14850 Metres) 9.00 9.00 15-Aug-24  28-Aug-24 0.00 1039.00::/ S j“ :
SLM-DP2-A8094 SOUTH OF PACKRIDGE LANE Geotech TPs 9.00 9.00 15-Aug-24  28-Aug-24 0.00 1039.00 M

ECR UTX Dewatering Works 274.00|  274.00[12-Jun24 [21-Ju25 | 0.00| 226.00 ] T

Access Requirements 65.00 65.00 19-Jun-24  18-Sep-24 0.00

SLM-DP2-A1046 LENSs Notice for the Dewatering Works 65.00 65.00 19-Jun-24 | 18-Sep-24 0.00
procurement 35.00 35.00 31-Jul-24 18-Sep-24 0.00 R
SLM-DP2-A1082 Procurement of Contractor for the Dewatering Works 35.00 35.00 31-Jul-24 18-Sep-24 0.00 ntractor fq‘,l‘th‘e‘ Dewatedng WO'"K$

Dewatering Works 20400  204.00 19-Sep24  21-Jul-25 0.00
SLM-DP2-A1130 Dewatering Works Contractor Mobilisation period 148.00  148.00 19-Sep-24  30-Apr25 0.00 ojlks ¢ ont a cm ¢ Niotiligtortefigd. 111
SLM-DP2-A1321 Dewatering Works Contractor Analysis & Report 5.00 5.00 15-Jul25  21-Jul-25 0.00 | | WS Contiatton RnalySii& Repaf 11 L TR

Sl 28.00 28.00 12-Jun-24  19-Jul-24 0.00 401.00(:: i Hann ”‘”““““‘:“““““‘::::::::::::3:m:::::::::”::}

A1000 Order received for EA GIC application only 0.00 0.00 12-Jun-24* 0.00 411.00! 3 Order received for EAGIC application ory: I A,
A1010 MJGV to provide requested EA GIC supporting documentat 18.00 18.00 | 12-Jun-24 | 05-Jul-24 0.00 411.00 El | :WQV ;9 prgv‘lqe”rgquest‘éd‘ EAGICsuppomngdocumentahon TR ARSI RN ‘:: : : : :: ::: : ::
A1020 Main Contract order to be in place 0.00 0.00 19-Jul-24* 0.00 401.00|: ® ‘a.n‘ ‘c‘mtract Drderw bein plae! 111! ‘ BT

Licenses & Permits 35.00 35.00 08-Jul-24  23-Aug-24 0.00 442.00[ 11 M i

Obtain WR32 EA Consent o Inve stiagte a water source 3500 3500 08-Ju-24  23-Aug-24 0.00 442.00( T
A1030 Prepare Application 5.00 5.00 08-Jul24  12-Jul-24 0.00, 442.00 11|} Propare Applicati
A1040 Submit WR32 Application 0.00 0.00 12-Jul-24 0.00 442.00|::: &' Subiit WR32 Agplication
A1050 EA Determination Period for consent 30.00 30.00| 15-Jul-24 | 23-Aug-24 216.00 442.00 l;| EAD rmlnatlon‘ Pennd o mnse

Prelims 15.00 15.00 22-Ju-24  09-Aug-24 0.00 401.00§ i

A1060 Preparation & Submission of SHEQ and Technical 5.00 5.00 22-Jul-24 | 26-Jul-24 0.00 401.00 331 jjljjjp}é‘p‘é,at.bm‘& 3ubm.ssion beHEQ and Temmcgr‘ SRR RN CHbn jjjjjj
A1070 JGL reviewand approval period for SHEQand Technical 1000 10.00 20-Jul24 | 09-Aug-24 175.00 401.00 [ 11 6. rviewand mpproval paiiod for SHEQand‘Tmhnlca e HHHHH RIS

Drilling 49.00 49.00 01-May-25  10-Jul-25 0.00 228.00311IIIIIIII31]]“mmwwW:WW SRR

Enabling & Compound Set Up 49.00  49.00 01-May-25 10-Jul-25 0.00 ‘ i B M i
A1080 Install Temporary Trackway and Bridge Access (MGJV) 10.00 10.00 01-May-25  15-May-25 0.00 ’”T“r‘“’”j‘j“‘r‘“’:’”f
A1100 Install Perimter Fencing & Security System 1.00 1.00 16-May-25 | 16-May-25 0.00
A1110 Set out borehole locations 1.00 1.00 19-May-25 | 19-May-25 0.00 CHI |
A1120 Undertake inspection pits of proposed locations 2.00 2.00 20-May-25 | 21-May-25 0.00 . ¥ SEREIREENIE j 11 1 o 11 1 1; ‘
A1090 Remove Temporary Trackway (MGJV) 5.00 5.00 04-Jul25  10-Jul-25 200 22800 ! fibtH 111 | Remove Tempqary Trackway (MGJ‘ |

Drilling of Wells 1700 17.00 22-May25 16-Jun-25 0.00 ¥ ”””””””jjj:::::::1111113‘“”””“
A1130 Delivery of rig and equipment to site and set up 2.00 2.00| 22-May-25 | 23-May-25 0.00 RITRRI ‘I‘ ‘ lmewery of rigand equ.pmem m sne and set‘lj.,‘)‘ I : i
A1140 PT BHO1 200 200 27-May25  28-May-25 0.00 ”‘“””jfj””33331131111133“llwwwww
A1150 PT BH02 2.00 2.00 29-May25  30-May-25 0.00 prBHogwwii |
A1160 PT BHO3 5.00 5.00 02-Jun-25 | 06-Jun-25 0.00 | | T
A1170 PT BHO4 5.00 5.00 09-Jun25 | 13-Jun-25 0.00 ”TTTTIIITTT:’TW‘mmmmm;
A1180 Installation of concrete manhole rings to pumped wells 1.00 1.00 16-Jun-25 16-Jun-25 0.00 EEEREEREREERE

Pump Testing 1400  14.00 16-Jun25  03-Jul-25 0.00 T T S
A1190 Mobilisation of pump test equipment 1.00 1.00 16-Jun-25  16-Jun-25 0.00 HERHH R
A1200 Development of pumping wells 1.00 1.00 17-Jun25 | 17-Jun-25 0.00
A1210 Background Monitoring 1.00 1.00 18-Jun-25 | 18-Jun-25 0.00 | R SRR A
A1280 Equipment installation and testing 2.00 2.00 19-Jun-25 | 20-Jun-25 0.00 j j e ‘I‘ ‘ ‘E&dﬁﬁ%éh‘t\Hét‘éi|anon and testmg EETRER ‘ ‘
A1230 Constant rate test (vacuum added after 24 hours) upper 2.00 2,00 23-Jun-25 | 24-Jun-25 0.00, 226.00 Hmwmml‘“Constantratetest(Vacuuma,‘daéd”aﬁer24‘h5¢””“‘f‘r;WWWWHM ””‘”””””‘111llllllllllliww
A1220 Recovery Monitoring 1.00 1.00 25Jun25 | 25-Jun-25 0.00 i Reeovey Monflonng 11111
A1290 Constant rate test (vacuum added after 24 hours) upper 2.00 2.00 26-Jun-25 | 27-Jun-25 0.00 B D Constant rate test: ((vacuumadded after'24 hours) upper R AR REERTRETRIRN
A1250 Recovery Monitoring 1.00 1.00 30-Jun-25  30-Jun-25 0.00 | ””33””]”é};&g\}ewMonltgm{d]WWWHW§3 | "111111111113_‘””””””“1
A1260 Demobilisation of pump test equipment 3.00 3.00 01-Jul-25 | 03-Jul-25 0.00 00 ‘|“Dem0b;|isat|on of pl,‘.mp ‘tég‘f‘é&q BRfhE

Reporting 0.00 0.00 14-Jul25  14-Jul-25 0.00 ‘ T B
A1270 Provision of Factual Report 0.00 0.00 14-Jul-25 0.00 R
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 5 of 44 - Revision Checked Approved
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On'ginal' emaining [ Start

[ Finish

=l Actual Work

=l Critical Remaining Work 4 @ Milestone

Start Outline Design 07-May-24 1146.00 1146.00 [ 381aﬁ®utlmeDesngn H B Rt
| A1330 Start Detailed Design 0.00 0.00 07-May-24 1146.00  1146.00 | & Sfant Detaied Desigh: 11111111 |
| A1320 Complete Outline Design 0.00 0.00 11-Nov-24 249.00 101300 1 3compmouu.nemeggww”w~;;;;;;;;;;;;;;;;wwww
| A1340 Finish Detailed Design 0.00 0.00 14-Nov-25 764.00 76400““““‘””j::::::& FlnlshDetalledDe&gu |
Section1: —  |HLPS | 38200| 382.00|07-May-24 |14-Nov-25 -@g;;; i
50.00 50.00 20-Jan25  28-Mar-25 0.00 Hjjjjjjjjjjjj;‘HWW]]M
SLM-DP2-A1284 Outline Design Works Complete without ALL required Data 20.00 20.00 20-Jan-25 | 14-Feb-25 0.00 ﬂ Outllne Jes ERERIERY
SLM-DP2-A1309 Receipt of ALL required Data for Design Completion 0.00 0.00 14-Feb-25 0.00 ‘ i;‘{&ej(‘;é;‘,st‘ Gt / ' ¥
SLM-DP2-A1311 Outline Design Works to DRAFT for Acceptance 1000 10.00 17-Feb25 | 28-Feb25 0.00 1 Gutine| eg 1 Works ‘[bRAF:‘I‘ ‘fd)i‘Aébépt‘éh‘(‘;é‘
SLM-DP2-A1323 SWS Acceptance Period incl. Check through Hydraulic Mod 10.00 10.00 03-Mar25 | 14-Mar-25 0.00 ‘ g y !
SLM-DP2-A1332 SWS Confirnation of Acceptance 0.00 0.00 14-Mar-25 0.00 TR 3= 3¢an.mat}5n of Acceptarice:
SLM-DP2-A1333 Completion of Design and Production of AFC Drawings 10.00 10.00 17-Mar25  28-Mar-25 0.00 00 icompletion;of Diesign: aid Producti ‘n‘opr:C Draw.ngs” B I
SLM-DP2-A1339 Issue of AFC Design Drawings 0.00 0.00 28-Mar-25 0.00| 549.00 IR ‘g“|§s‘,1“,¢‘9‘f‘,‘o\gc Des.g‘r{‘[b}é\,ﬁagg B | ARSI RN i ::::::
MEICA 382.00  382.00 07-May-24 14-Nov-25 0.00 549.00|::
SLM-DP2-A1001 Concept Design Works Complete without ALL required Dat: 4.00 4.00| 07-May-24  10-May-24 78.00 627.00 ICbhoept Qeggn Wos ‘ ISR RN,
SLM-DP2-A1104 Receipt of ALL required Data for Design Completion 0.00 0.00 30-Aug-24* 0.00 .00  'Receipt'of ALL requirsd’ Data for Des|gn Cgmptetmn ‘ R ¥
SLM-DP2-A1108 Procurement Period 35.00 35.00 02-Sep-24 | 18-Oct-24 0.00 549-003””\HHP@GH"?mentﬁeﬂod‘ !
SLM-DP2-A1174 Outline Design Works to DRAFT for Acceptance 65.00 65.00 21-Oct-24 | 31-Jan-25 0.00 ' ‘ !
SLM-DP2-A1295 SWS Acceptance Period 10.00 10.00 03-Feb25  14-Feb-25 0.00 ‘u‘ ‘ SWS A@ptan‘qe penod T !
SLM-DP2-A1310 SWS Confimmation of Acceptance 0.00 0.00 14-Feb-25 0.00 oh fA‘cb‘éptah(;e‘ ¥ R
SLM-DP2-A1312 Completion of Design and Production of Package Drawings 30.00 30.00| 17-Feb-25 | 28-Mar-25 0.00 g : ffPaékége:D:ravwmg:s SR
SLM-DP2-A1340 Issue of Package Drawings for procurement 0.00 0.00 28-Mar-25 0.00 | 3 Issie of Package Diawihgs for procurement -1+ B e
SLM-DP2-A1342 Procurement of Long Lead Items for HLPS 160.00/  160.00 31-Mar-25 | 14-Nov-25 0.00 549003:333333333::Q"Pmcurememc‘)ﬂlongLeaditemgﬂjri—i[‘_‘PS;““““““““““‘f ‘
Section2: ~ | WSW to Yewhill WSR mi;}}}}}}}}};;
Pipeline Route Design 133.00  133.00 O7May—24 11-Nov-24 0.00 103003“HmmH;WWWWW
Outline Design 133.00  133.00 07-May-24 11-Nov-24 0.00 103.00 ! E
SLM-DP2-A1002 Outline Design Works Complete without ALL required Data 13.00 13.00 07-May-24*  23-May-24 0.00 i Icl)‘ljt].}{ébes.gn Works € |
SLM-DP2-A1020 Receipt of ALL required Data for Design Completion 0.00 0.00 23-May-24 90.00 'l
SLM-DP2-A1140 Outline Design Works to DRAFT for Acceptance 10.00 10.00 01-Oct-24  14-Oct-24 0.00 HEHEHHE j
SLM-DP2-A1159 SWS Acceptance Period incl. Check through Hydraulic Mod 10.00 10.00 15-Oct-24  28-Oct-24 0.00 SR IHHNh :
SLM-DP2-A1180 SWS Confirmation of Acceptance 0.00 0.00 28-Oct-24 0.00 D ¢ ‘SWS Qonﬂrmanon of Aoceptanoe ‘ FEHH |
SLM-DP2-A1182 Completion of Design and Production of AFC Drawings 10.00 10.00 29-Oct24  11-Nov-24 0.00 Gl gpmme‘t‘.cl,}{ of Bé‘s‘.é‘n‘ and ;‘:‘r‘gagct.c:,‘n: bfAFC Drawings 111 1111 RS I
SLM-DP2-A1193 Issue of AFC Design Drawings 0.00 0.00 11-Nov-24 0.00 ! ”13 |ssue ofAFCDesignDravwngs S A Y
Trenchless Crossings Design 365.00 365.00 07-May-24  22-Oct-25 0.00 ‘m:::::::::EJH‘MH::::
I Tunnel 170.00  170.00 07-May-24 15-Jan-25 0.00 T G L
Outline Design 0.00 0.00 07-May-24  07-May-24 0.00 0] SR R HHER R H
SLM-DP2-A1003 STAGE 1 & Stage 2 Design Completed 0.00 0.00 07-May-24 0.00 168.00|; ESTAGE 18 gt‘ ‘g‘ ‘ ‘21!?(%38?@?13 Complete L S
Detailed Design 170.00 170.00 07-May-24  15-Jan-25 0.00 168.00 EEREREERIRERERE
SLM-DP2-A1004 STAGE 3: Design - GDR 40.00 40.00 07-May-24  02-Jul-24 0.00 g TR IR
SLM-DP2-A1057 STAGE 3: Design -Receipt of ALL Required Deliverables 0.00 0.00 02-Jul-24 0.00 S
SLM-DP2-A1062 STAGE 3: Design - GDR Completion 20.00 20.00 03-Jul-24  30-Jul-24 0.00 T
SLM-DP2-A1077 STAGE 3: Design - Issue of GDR Design Drawings 0.00 0.00 30-Jul-24 0.00 ‘ ‘ Desngn +ssue! of GDR Desfgh‘Dr‘é\)\)lhgs‘ o I SRR A
SLM-DP2-A1079 STAGE 3: Acceptance Period of Stakeholders (SWS//Natu 20.00 20.00 31-Jul-24 | 28-Aug-24 0.00 . A ‘éTA‘(‘;ig‘ 5‘ ‘Aggég,ig‘ﬁééjp‘ér,dd of Stakghmde (SWS//Natural Engla /ENLA)‘ N R N ARy 3‘ o
SLM-DP2-A1098 STAGE 3: Acceptance by Stakeholders (SWS//Natural Eng 0.00 0.00 28-Aug-24 0.00 168.00 o g 'STAGE 8: 'Acceptance by Stamhold‘e‘r:‘s‘ ‘$W$//N‘éﬁdféf Eh‘g‘rah‘d}ENLAj T RNy
SLM-DP2-A1100 STAGE 4: Completion of Design and Production of AFC D1 25.00 25.00 29-Aug-24 | 02-Oct-24 0.00 o0fiD jj‘sﬁ\‘[‘;‘E‘ Y ‘dg,‘,ﬁbgt.g}{gf‘ﬁjés,gn‘ and p,-oduct.on of N:c Draw.ngs SRR IR ‘l i i : : Ijjl i : : B
SLM-DP2-A1144 STAGE 4: Issue of AFC Design Drawings 0.00 0.00 02-Oct-24 0.00 168.00w~~ HSTAGE4‘|ssueofAFCDes:gnaréx}\hhg‘sl”””””‘””IIIIIIIIIIII;WWWHM TR
SLM-DP2-A1146 Mobilisation Period for the Works 6500  65.00 03-Oct24  15-Jan-25 52.00 168. L1 Mobilisation Period ‘far‘{ﬁé‘wo,ks T | RS
M3 Tunnel 170.00  170.00 07-May-24 15-Jan-25 0.00 558.00~~~~~~~w1m3 SRR
Outline Design 0.00 0.00 07-May-24 | 07-May-24 0.00
SLM-DP2-A1005 STAGE 1 & STAGE 2 Design Complete 0.00 0.00 07-May-24 0.00 mplete! i 5 R
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 6 of 44 Date - Revision Checked Approved
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Detailed Design 170.00  170.00 07-May-24  15-Jan-25 0.00 558.00 [ 11 iiriiiirni i BRI
SLM-DP2-A1006 STAGE 3: Design - GDR 4000  40.00 07-May24  02-Jul-24 0.00 558.00] Q STAGEQ,Des,gn D%w HHHH BERRHR SN
SLM-DP2-A1058 STAGE 3: Design -Receipt of ALL Required Deliverables 0.00 0.00 02-Jul-24 0.00 55800 “STAGEQ::D:e:s:,‘gn‘ﬂe(‘;gm{‘qf‘ ALL Requ‘.rga‘bé,‘.v‘gr‘aglg;‘§ R
SLM-DP2-A1063 STAGE 3: Design - GDR Completion 20.00 20.00 03-Jul-24  30-Jul-24 0.00 558.00‘”‘|;|333TAG[53 De$ign GDR‘Cbmpletmn‘““““““““‘31“
SLM-DP2-A1078 STAGE 3: Design - Issue of GDR Design Drawings 0.00 0.00 30-Jul-24 0.00 558.00]:: 3 ‘éTAGE 3 1 ID‘éé»idﬁH l$$ﬁéi¢f GDRDesngnDravwngs TR T M SR
SLM-DP2-A1080 STAGE 3: Acceptance Period of Stakeholders (SWS/Highu 20.00  20.00 31-Jul-24  28-Aug-24 0.00 558.00( 'Périod of | Stakéhblqjgrﬁ(‘sw‘s‘ll‘-“ghw;‘ay‘s‘ﬁ‘ ‘Iz‘anleatural England/EA/LA)l B
SLM-DP2-A1099 STAGE 3: Acceptance by Stakeholders (SWS/Highways Er 0.00 0.00 28-Aug-24 0.00 558.00! ! H THEHSHH

| %“S‘T‘A‘C‘sé ‘31 IA‘p‘c‘:épw noe‘by Stakeholdess: (SWs/Highways England/Natural Englan q{gA/LA)
SLM-DP2-A1101 STAGE 4: Completion of Design and Production of AFC D1 25.00 25.00 29-Aug24 | 02-Oct-24 0.00| 558.00|:iii K STAGE 4:: Con ‘ Fi odu :t|‘ n ofAFC p!’?W‘ﬂgs ¥ ‘
SLM-DP2-A1145 STAGE 4: Issue of AFC Design Drawings 0.00 0.00 02-Oct-24 0.00 558.00]:
SLM-DP2-A1147 Mobilisation period for the Works 65.00 65.00| 03-Oct24 | 15-Jan-25 77.00 558.00
Under Venn TPO 120.00 120.00 06-May-25 22-Oct-25 0.00 574.00|"
Outline Design 30.00 30.00 06-May-25 @ 17-Jun-25 0.00 574.00 ‘

SLM-DP2-A1377 Outline Design 10.00 10.00 06-May-25  19-May-25 0.00 574.003 D ouﬂ.ne Des.gnw

SLM-DP2-A1411 Outline Design Submission to SW 0.00 0.00 19-May-25 0.00 574.00f i 13 Ouitling: Design s‘gt‘,‘m‘ig‘seah‘fg,j‘sw e ‘j jj jj II I I I I I; o ]] ]] ] ] ]] ]‘ | ]

i for the Werks 1111111

SLM-DP2-A1415 SW Approval Period 20.00 20.00 20-May25 | 17-Jun-25 0.00 574.00]:: gl SWiApproval Pep@dm $ 3
SLM-DP2-A1557 Outline Design - Acceptance Confirmation 0.00 0.00 17-Jun-25 0.00 574.00 HHH :ugpk‘ﬁ"'ﬂ? ‘p‘es.gn SEHRGS
Detailed Design 90.00 90.00 17-Jun25  22-Oct-25 0.00 574.00 :
SLM-DP2-A1709 Detailed Design -Receipt of ALL Required Deliverables 0.00 0.00 17-Jun-25 0.00, 574.00[ 11! Deta,;ed Desig Réoe t S T T O !

SLM-DP2-A1713 Detailed Design 20.00 20.00| 18-Jun-25 | 15-Jul-25 0.00| 574.00]|
SLM-DP2-A1727 Detailed Design - Submission to SW 0.00 0.00 15-Jul-25 0.00 574.00
SLM-DP2-A1731 Acceptance Period SW 20.00 20.00  16-Jul-25 12-Aug-25 0.00 574.00]:
SLM-DP2-A1756 Acceptance by SW 0.00 0.00 12-Aug-25 0.00 574.00| R H
SLM-DP2-A1760 Completion of Design and Production of AFC Drawings 10.00 10.00 13-Aug-25 | 27-Aug-25 0.00| 574.00|
SLM-DP2-A1779 Issue of AFC Design Drawings 0.00 0.00 27-Aug-25 0.00 574.00]
SLM-DP2-A1785 Mobilisation Period for the Works 40.00 40.00 28-Aug-25 |22-Oct-25 0.00 574.00 }
Section 3: Yewhill WSR to Rownhams WSR 07-May-24 | 11-Nov-24 :
Pipeline Route Design 133.00 133.00 07-May-24  11-Nov-24

‘céPénb&jﬁW: SRSTRIENINY 0 0

: ‘C‘o‘rh‘p‘letidh‘éf D‘ééigh‘éHd‘Product mﬁqpravwngs

4:43
- ‘O

‘ Mob hsatloﬂ P‘é‘ s “

SLM-DP2-A1007 Outline Design Works Complete without ALL required Data 0.00 0.00 07-May-24 . .00/ 8 wOuthne Deggn WOrkS‘ Complete Wlthouf ALL

SLM-DP2-A1138 Receipt of ALL required Data for Design Completion 0.00 0.00 30-Sep-24
SLM-DP2-A1141 Outline Design Works to DRAFT for Acceptance 10.00,  10.00 01-Oct24  14-Oct-24 SR |
SLM-DP2-A1160 SWS Acceptance Period incl. Check through Hydraulic Mod 10.00 10.00 15-Oct24 | 28-Oct-24 W HE
SLM-DP2-A1181 SWS Confirnation of Acceptance 0.00 0.00 28-Oct-24 0.00 5 1 1 d éWs Gorfinmiation Hf Adeptancs || |
SLM-DP2-A1183 Completion of Design and Production of AFC Drawings 10.00 10.00 29-Oct24  11-Nov-24 0.00 Gl mep‘lét‘lél"l‘ of Bé‘s‘.é‘n‘ and ;‘:‘r‘gagct.g,‘n: 5f AFC Drawings 111 1111111 T SR
SLM-DP2-A1194 Issue of AFC Design Drawings 0.00 0.00 11-Nov-24 0.00 SENIY 13 Issue ‘ofAFQ‘D‘(ﬁfs‘ig‘n‘g@Mngg“ B : i

Section 4: New Yewhill WSR incl. Connections 223.00|  223.00(07-May-24 | 31-Mar-25 mm| SR

Haul Road 93.00 93.00 07-May-24  16-Sep-24 0.00 I R IR R RN E R RO
SLM-DP2-A1010 Ground Investigation Works for Haul Road 17.00 17.00 07-May-24 | 30-May-24 0.00 § | ‘DH ‘Ground Investigation: Woirks foriHaul Road: 11111 ¥ R R R
SLM-DP2-A1024 Design of Yewhill Reservoir Haul Road 4600  46.00 31-May-24 | 02-Aug-24 | IZI”D”‘j“‘afyem||‘pg‘¢$§rw.zHa‘l‘,;Rgagwwm G
SLM-DP2-A1085 Design Works to DRAFT for Acceptance 10.00 10.00 05-Aug-24 | 16-Aug-24 Desit ‘ i ¥ SRR
SLM-DP2-A1093 SWS Acceptance Perid 1000 10.00 19-Aug24 | 02-Sep-24 SR
SLM-DP2-A1109 SWS Confimmation of Acceptance 0.00 0.00 02-Sep-24 S
SLM-DP2-A1110 Completion of Design and Production of AFC Drawings 10.00 10.00 03-Sep-24 | 16-Sep-24 I]‘ | Comilation of Desion dnt
SLM-DP2-A1127 Issue of AFC Design Drawings 0.00 0.00 16-Sep-24 8 Issue ofAFC De ] x P SRR A
SLM-DP2-A1128 Approval of Haul Road Enabling Works 0.00 0.00 16-Sep-24 T 3 A,‘;Hr‘d\‘,éi ‘d‘f‘ Hgm“R‘gg:d‘ ‘Ehabi.ﬁg‘wo,ks TR R

NEW Yewhill WSR 22300  223.00 07-May24 31-Mar-25 0.00  0.00|iiiiii :
SLM-DP2-A1017 DESIGN Works ON HOLD Period due to In-Situ v PCC 38.00 38.00 07-May-24 | 28-Jun-24 000  0.00}" B DESIGN: Works bN HQL‘DI ‘penod dUs!to Ih-Situiv: pCC RN
SLM-DP2-A1053 Receipt of ALL required Design Data 000 000 28-Jun-24 000  0.00f gecelpt of ALL required Diesign/Datai 1|11 11111111
SLM-DP2-A1056 Complete Design Works 100.00  100.00 01-Jul24  18-Nov-24 0.00 . égr}{p;ié{éﬁég.‘éﬁwari{gll111 ]m]‘ Shnnn | R
SLM-DP2-A1213 Design Works to DRAFT for Acceptance 10.00 10.00 | 19-Nov-24 | 02-Dec-24 0.00 ST
SLM-DP2-A1237 SWS Acceptance Period 10.00  10.00 03-Dec24 | 16-Dec-24 0.00 R SRR
SLM-DP2-A1250 SWS Confirmation of Acceptance 0.00 0.00 16-Dec-24 0.00
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 7 of 44 Date — Revision Checked Approved

EE—E Actual Work BE—EE Criical Remaining Work @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy
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Time Risk | Activity ID Activity Name Original | Remaining | Start Finish Free Float
Allowance Duration| Duration

Cbmpletion of De&gn and

SLM-DP2-A1251 Completion of Design and Production of AFC Drawings 10.00 10.00 17-Dec24 | 13-Jan-25 0.00 25.00]

SLM-DP2-A1252 Procurement Period for New Yewhill WSR 3500 3500 17-Dec24 | 17-Feb-25 000, 0.00 3 S, |
SLM-DP2-A1279 Issue of AFC Design Drawings 0.00 0.00 13-Jan-25 0.00 25.00i: ! ”g ;$$p§1¢f AFQD@%UP@MUQS i
SLM-DP2-A1313 Contractor Mobilisation to the Works 30.00 30.00 18-Feb-25 | 31-Mar-25 0.00 0.00|; ! cgmractor : ‘Wbrks ERRIEERIEN

A AR A e

Section 5: | WSW Connections
Pipeline Route Design

342.00  342.00 02-Jul-24  14-Nov-25 0.00 539.00 }}i ]‘:

SLM-DP2-A1059 Receipt of ALL required Data for Design Completion 0.00 0.00 02-Jul-24 0.00 .00 i 'F ecelpt OfALL requlred:D‘ata fqr Desngn Cumpletlon R RN IR

SLM-DP2-A1060 I Connections Design Scope Agreed 0.00 0.00 02-Jul-24 0.00 b4 Génin | S T
SLM-DP2-A1065 Outline Design Works to DRAFT for Acceptance 65.00 65.00 03-Jul-24 | 02-Oct-24 0.00 I;I ‘ “o‘l‘J‘ﬂ‘ir‘,g b‘e‘s‘.gﬁ jwcms e ¥
SLM-DP2-A1148 SWS Acceptance Period incl. Check through Hydraulic Mod 10.00 10.00 03-Oct24 | 16-Oct-24 0.00 jﬁﬁﬁc‘,uér‘,: jf‘d.‘ré‘u"

SLM-DP2-A1165 SWS Confirmation of Acceptance 0.00 0.00 16-Oct-24 0.00 SW‘SEQQWT :

SLM-DP2-A1672 MEICA Information Available to Complete 0.00 0.00 31-Oct-25* 0.00 % |nformat|6n Avéllablé io Compbte‘ HEH ‘ ‘ i ‘ ‘ i i
SLM-DP2-A1673 Completion of Design and Production of AFC Drawings 10.00 10.00 03-Nov-25 | 14-Nov-25 0.00 . ‘ S ‘ ‘ e ‘ ‘ ‘ ‘ o : : ‘ : : éamplet|on Of Desngn wand Productlon OfAFC DréWiﬁg§ AEREIREERERIEE : : : : : : : : : : : : : ‘ T
SLM-DP2-A1683 Issue of AFC Design Drawings 0.00 0.00 14-Nov-25 0.00 539.00[ 1 3 ,ssueofAFb‘[‘jé‘s‘ig‘,h‘b‘ré\‘,Q,‘ngg“““““““1“‘ ¥

19 Rl S R M

Pipeline Route Design 187.00  187.00 07-May24 07-Feb-25 0.00 719003~~~~33 HEH SIS HEHEH HHH : ¥
SLM-DP2-A1011 Outline Design Works Complete without ALL required Data 38.00 38.00 07-May-24 | 28-Jun-24

' RN R RN
R R NN TR IR
EREISISEEE

Section 6: Rownhams WSR Connections

SLM-DP2-A1105 Receipt of ALL required Data for Design Completion 0.00 0.00 30-Aug-24* L !
SLM-DP2-A1106 Outline Design Works to DRAFT for Acceptance 10.00 10.00 02-Sep-24 | 13-Sep-24 :
SLM-DP2-A1126 SWS Acceptance Period incl. Check through Hydraulic Mod 10.00 10.00| 16-Sep-24 | 27-Sep-24 ‘ Hydraullc Model” AEEREREERNINIEY X 7
SLM-DP2-A1134 SWS Confimation of Acceptance 0.00 0.00 27-Sep-24 ‘ ‘ sws ¢hﬁ,+naf.dﬁ ‘dfpmépté@ o :: :: EER R i IR
SLM-DP2-A1135 Completion of Design and Production of AFC Drawings 85.00 85.00 30-Sep-24 | 07-Feb-25 esign and Praductio R 1
SLM-DP2-A1303 Issue of AFC Design Drawings 0.00 0.00 07-Feb-25 g|Ssué‘de|:cD‘ég@h‘mr‘a\‘,v‘.hg”:1111”””””””””1 ””””””””“”111111111Iliumwwmmm

PROCUREMENT WORKS 240.00|  240.00|07-Jun-24 | 30-May-25
Section2: — | WSW to Yewhill WSR 240.00] 240.00|0 30-May-25

SUB-CONTRACTS 80.00 80.00 07-Jun-24  30-Sep-24 0.00 103.00[::

Design 80.00 80.00 07-Jun24  30-Sep-24 0.00 o
SLM-DP2-A1025 Issue of Purchase Order for Soil Resitivity Works for|jj ]l  0.00 0.00 07-Jun-24 0.00
SLM-DP2-A1030 Mobilisation period for Soil Resistivity Tests. 65.00 65.00 10-Jun-24 | 09-Sep-24 0.00
SLM-DP2-A1119 I (o Yewhill Pipeline Soil Resistivity Tests. 15.00 15.00 10-Sep-24 | 30-Sep-24 0.00

MATERIALS 130.00  130.00 11-Nov-24  30-May-25 0.00 B BN

Pipe - Ductile Iron 9500 9500 11-Nov-24 07-Apr25 0.00 | 11 1 H 11 i TR Haiy SR |

DN700: SLM: N WSW to Yehill WSR 95.00  95.00 11-Nov-24  07-Apr25 0.00 L
SLM-DP2-A1195 Issue of Technical Spedfication 0.00 0.00 11-Nov-24 0.00 ‘“‘3‘i$$ue‘0fTe¢hh"m‘|Sp??f'?ﬁﬂczmWWMM
SLM-DP2-A1202 Prepare Final Tender Documents and Issue to Suppliers/Su 10.00 10.00 | 12-Nov-24 | 25-Nov-24 0.00 103.00]:: i l] ‘F?repare Flnal Tender qu ments and |SSU¢ to! $HW|IGFS/Sub Contractors
SLM-DP2-A1218 Issue Final Tender Documentsfor Pricing 0.00 0.00 25-Nov-24 0.00 X ‘I@s‘u‘é‘Fm‘a‘I Téhdﬁrl'i;’ﬁw‘memﬁf‘q Bf"c‘"?gu | o SR ‘33 ::: ::: :: ::: EERER TR
SLM-DP2-A1224 Supplier Confirmation of Technical Details and Submission ¢ 10.00 10.00| 26-Nov-24 | 09-Dec-24 0.00 103.00 e l] ‘Suppller Conﬂrmatlon of Tech nlcal Deta.s and Submnssuon wa prr:e ‘ R R R j TR
SLM-DP2-A1241 Evaluation Period of Submissions 5.00 5.00 10-Dec24 | 16-Dec24 0.00 i Evalustion péﬁod:(bf‘s",ypm,ss‘png JHiit SRR 11111111 T :
SLM-DP2-A1253 Place Order on System and Inform Successful Bidder 5.00 5.00 17-Dec24 | 06-Jan-25 0.00 ' Place ‘Ordet of :
SLM-DP2-A1264 Contract Award 0.00 0.00 06-Jan-25 0.00 Tl 1 1*“71’1"”??‘ TR SR
SLM-DP2-A1270 Mobilisation period / Lead Time of Material(s) 65.00 65.00 07-Jan25  07-Apr-25 0.00 S I
SLM-DP2-A1360 First Delivery Available to Send to Site 0.00 0.00 07-Apr-25 0.00

DN800: SLM: Tunnel Upsizing 95.00 95.00 11-Nov-24 | 07-Apr-25 0.00 IRIEERERR TR,
SLM-DP2-A1197 Issue of Technical Spedfication 0.00 0.00 11-Nov-24 0.00 is‘g‘u‘é‘5]4‘q‘*ééh‘h‘.gj|‘§,5éaf,g;5ﬂc‘,ﬁ1m R ¥ S IR TR R IR TN g
SLM-DP2-A1204 Prepare Final Tender Documents and Issueto Suppliers'Su |~ 10.00  10.00 12-Nov-24 | 25-Nov-24 0.00 103.00:11:1 ¥ Brepare Final fender Doaurments and |SS‘L;(;t;‘, gum‘.,é,‘s‘,sub ¢pmra¢tors‘ FH I
SLM-DP2-A1220 Issue Final Tender D ocuments for Pricing 000 0.0 25-Nov-24 0.00 g Issue Final Terider Documents for Ricing. | 111 111 ‘ ‘ ; ‘ ; ; ; ; ; ; ; ; R
SLM-DP2-A1226 Supplier Confirmation of Technical Details and Submission ¢ 10.00 10.00| 26-Nov-24 | 09-Dec-24 0.00 103.00 Linl i Supplier Confimation: of Tedh mcai bé‘t‘a]g and Submlsswn Qf pme T ‘} ‘ RN
SLM-DP2-A1243 Evaluation Period of Submissions 5.00 5.00 10-Dec24  16-Dec-24 0.00 i Evaluation Period of Submissions: 1 I i
SLM-DP2-A1255 Place Order on System and Inform Successful Bidder 5.00 5.00 17-Dec24 | 06-Jan-25 0.00 103.00 i1t ‘U ‘ ‘P|ace Qrd;er on‘sygtem and |nf5r‘rﬁ1§q(‘;&gg‘f?m‘ é.‘d‘d‘é‘r‘ S R
SLM-DP2-A1266 Contract Award 0.00 0.00 06-Jan-25 0.00 | i s
SLM-DP2-A1272 Mobilisation period / Lead Time of Material(s) 65.00 65.00 07-Jan25  07-Apr25 0.00 R

Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 8 of 44 Date Revision Checked Approved

E—E Actual Work BE—E Criical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy
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Project Codes

681.00

681.001”””‘]‘

Fmé‘l ‘Tender quu ments and Issuetto; $upphers/8ub Contractor& S,

Hmlmump

3 Issue Flnal Tendedecuméhtsfd‘ Pr‘ltihg

E‘Supp‘lier C‘dnfl‘rfnatlom‘of Temmlcal Detals and Subwmssuon gfiprige!

q of Purchag,g Orqerfbr Son Resmwty Works for_ to‘Ye
f Mob|||sat|on penud for Sonl ReSIStwrty Tesis

wh||| Plpellne Sechon

Issu of Technica
‘ﬂ:: Prepai’e Flnal Tender Howments‘and Issue: t
3 Issue; Final! TenderD‘qc‘:um‘éms for Prici
1 Sappler CONfI
| “E‘Lvaluatlon‘ Penod of Submlssmns :
rnn”SystéEn ani Info‘r‘m Suceessil ‘B|dder‘ i 3 3

: fTemmiéai beialls and Submission inp e:

;;Di Elgce Ordé

D 8‘ ‘ISSL]e Flnal T{ehderDocumemed Pncing

RERERE ‘|‘ ‘EvéIUéti(bh‘ Eéﬁqtﬂ d)f S“ubml‘s‘smn‘s‘
: IRIRNEY ‘u | ‘Place Order nn System and Inform SUCCBSSfUI Bldder‘ AR
8 Céh‘t”b‘tA“”rd” ORI

Availabie to Send 1 Sxt

osupp‘herslsub Comractors

u L

PrepareFinal ‘Teh‘der Dodurtients. and
® issue Final TenderDocurngntsfor

-Supplier Confirmation of Technical Detalb and Subrmssnan of pnoe

I‘ : Evaluatlon Pencd of SumeSSI‘Q‘hS‘ L

it ¢
1

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
N SLM-DP2-A1362 First Delivery Available to Send to Site 0.00 0.00 07-Apr-25 0.00 103.00
Pipe Valves and Fittings 130.00 130.00 11-Nov-24  30-May-25 0.00 698.00 | §
DN700: SLM: N VWSW to Yehill WSR 130.00 130.00 11-Nov-24  30-May-25 0.00 698.00 ‘
SLM-DP2-A1199 Issue of Technical Spedfication 0.00 0.00 11-Nov-24 0.00 698.00]:
SLM-DP2-A1206 Prepare Final Tender Doauments and Issue to Suppliers/Su 10.00 10.00 12-Nov-24 | 25-Nov-24 0.00 698.00
SLM-DP2-A1222 Issue Final Tender D ocuments for Pricing 0.00 0.00 25-Nov-24 0.00 698.00|::
SLM-DP2-A1228 Supplier Confirmation of Technical Details and Submission « 10.00 10.00 26-Nov-24 | 09-Dec-24 0.00 698.00 :
SLM-DP2-A1245 Evaluation Period of Submissions 5.00 5.00 10-Dec-24 | 16-Dec-24 0.00 698.00
SLM-DP2-A1257 Place Order on System and Inform Successful Bidder 5.00 5.00 17-Dec24 | 06-Jan-25 0.00 698.00 ;7
SLM-DP2-A1268 Contract Award 0.00 0.00 06-Jan-25 0.00 698.00|
SLM-DP2-A1274 Mobilisation period / Lead Time of Material(s) 100.00 100.00 07-Jan-25 | 30-May-25 0.00 698.00
SLM-DP2-A1405 First Delivery Available to Send to Site 0.00 0.00 30-May-25 0.00 698.00|;
Section 3: Yewhill WSR to Rownhams WSR 0| 07-Jun-24 m 3
SUB-CONTRACTS 80.00 80.00 07-Jun24  30-Sep-24 0.00 304.00
Design 80.00 80.00 07-Jun-24  30-Sep-24 0.00 304.00
SLM-DP2-A1026 Issue of Purchase Order for Soil Resitivity Works for|j il  0-00 0.00 07-Jun-24 0.00 304.00
SLM-DP2-A1031 Mobilisation period for Soil Resistivity Tests. 65.00 65.00| 10-Jun24 | 09-Sep-24 0.00 304.00
SLM-DP2-A1120 I (o Yewhill Pipeline Soil Resistivity Tests. 15.00 15.00 10-Sep-24 | 30-Sep-24 0.00 304.00
MATERIALS 130.00 130.00 11-Nov-24  30-May-25 0.00 681.00
Pipe - Ductile Iron 100.00 100.00 11-Nov-24  14-Apr-25 0.00
DN900: SLM: Yewhill WSR to Rownhams WSR 95.00 95.00 11-Nov-24 | 07-Apr25 0.00
SLM-DP2-A1196 Issue of Technical Spedfication 0.00 0.00 11-Nov-24 0.00
SLM-DP2-A1203 Prepare Final Tender Doauments and Issue to Suppliers/Su 10.00 10.00 12-Nov-24 | 25-Nov-24 0.00 .
SLM-DP2-A1219 Issue Final Tender D ocuments for Pricing 0.00 0.00 25-Nov-24 0.00 309.00
SLM-DP2-A1225 Supplier Confirmation of Technical Details and Submission « 10.00 10.00 26-Nov-24 | 09-Dec-24 0.00 309.00
SLM-DP2-A1242 Evaluation Period of Submissions 5.00 5.00 10-Dec-24 | 16-Dec-24 0.00 309.00
SLM-DP2-A1254 Place Order on System and Inform Successful Bidder 5.00 5.00 17-Dec24 | 06-Jan-25 0.00
SLM-DP2-A1265 Contract Award 0.00 0.00 06-Jan-25 0.00
SLM-DP2-A1271 Mobilisation period / Lead Time of Material(s) 65.00 65.00 07-Jan-25 | 07-Apr-25 0.00
SLM-DP2-A1361 First Delivery Available to Send to Site 0.00 0.00 07-Apr-25 5.00
DN1000: SLM: Tunnel Upsizing 100.00 100.00 11-Nov-24 | 14-Apr-25 0.00
SLM-DP2-A1198 Issue of Technical Spedfication 0.00 0.00 11-Nov-24 0.00
SLM-DP2-A1205 Prepare Final Tender Doauments and Issue to Suppliers/Su 10.00 10.00 12-Nov-24 | 25-Nov-24 0.00
SLM-DP2-A1221 Issue Final Tender D ocuments for Pricing 0.00 0.00 25-Nov-24 0.00
SLM-DP2-A1227 Supplier Confirmation of Technical Details and Submission « 10.00 10.00 26-Nov-24 | 09-Dec-24 0.00
SLM-DP2-A1244 Evaluation Period of Submissions 5.00 5.00 10-Dec-24 | 16-Dec-24 0.00 .
SLM-DP2-A1256 Place Order on System and Inform Successful Bidder 5.00 5.00 17-Dec24 | 06-Jan-25 0.00 304.00
SLM-DP2-A1267 Contract Award 0.00 0.00 06-Jan-25 0.00
SLM-DP2-A1273 Mobilisation period / Lead Time of Material(s) 70.00 70.00 07-Jan-25 | 14-Apr-25 0.00
SLM-DP2-A1369 First Delivery Available to Send to Site 0.00 0.00 14-Apr-25 0.00 .
Pipe Valves and Fittings 130.00 130.00 11-Nov-24  30-May-25 0.00 681.00];
DN900: SLM: Yewhill WSR to Rownhams WSR 130.00 130.00 11-Nov-24  30-May-25 0.00 681.00
SLM-DP2-A1200 Issue of Technical Spedfication 0.00 0.00 11-Nov-24 0.00 681.00}
SLM-DP2-A1207 Prepare Final Tender Doauments and Issue to Suppliers/Su 10.00 10.00 12-Nov-24 | 25-Nov-24 0.00 681.00
SLM-DP2-A1223 Issue Final Tender D ocuments for Pricing 0.00 0.00 25-Nov-24 0.00
SLM-DP2-A1229 Supplier Confirmation of Technical Details and Submission « 10.00 10.00 26-Nov-24 | 09-Dec-24 0.00
SLM-DP2-A1246 Evaluation Period of Submissions 5.00 5.00 10-Dec-24 | 16-Dec-24 0.00
SLM-DP2-A1258 Place Order on System and Inform Successful Bidder 5.00 5.00 17-Dec24 | 06-Jan-25 0.00
SLM-DP2-A1269 Contract Award 0.00 0.00 06-Jan-25 0.00
SLM-DP2-A1275 Mobilisation period / Lead Time of Material(s) 100.00 100.00 07-Jan-25 | 30-May-25 0.00
SLM-DP2-A1406 First Delivery Available to Send to Site 0.00 0.00 30-May-25 0.00
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 9 of 44

=l Actual Work

=l Critical Remaining Work 4 @ Milestone

Approved

Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy
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Project Codes

Time Risk
Allowance

Activity ID

Activity Name

ENABLING / MOBILISATION WORKS

General Works
Site Establishment

Mobilisation Works
Pre-Start Works

Forton Compound

SLM-DP2-A1016 FORTON Compound IN Use

SLM-DP2-A1236 FORTON Compound Closed and Reinstatment of the Area
New Office Compound

SLM-DP2-A1149 Establishment of NEW Compound Location - Stage 1

Section 4: New Yewhill WSR incl. Connections

Full Planning Permission

SLM-DP2-A1014 Planning Requirements for Yewhill WSR Haul Road
SLM-DP2-A1113 Planning Granted

Permitted Devolpment
SLM-DP2-A1015 Preparation of Pemitted Development Letter
SLM-DP2-A1022 Submission of pemitted Development Letter
SLM-DP2-A1023 Acceptance of Pemitted Development Letter
SLM-DP2-A1072 Certificate of Lawfulness Issued
SLM-DP2-A2012 Certificate of Lawfulness Consideration Period Accept/Rejec
SLM-DP2-A2302 Planning Application Documentation
SLM-DP2-A8114 Submission of Planning Application & Determination

Haul Road Works
SLM-DP2-A2267 28 Day Notice Period
SLM-DP2-A2277 Haul Road Common Land Detemination Period

Working Strip Works
SLM-DP2-A1528 Install Land Parcel Working Strip Fencing
SLM-DP2-A1531 Install any Required Access/Haul Roads within Working Strij
SLM-DP2-A1534 Remove Topsoail and Store
SLM-DP2-A1541 Install any Required Pre-Construction Drainage
~ SLM WORKS - AMP8

A1310

Finish Outline Design

Section 3: Yewhill WSR to Rownhams WSR
Trenchless Crossings Design
Under Hook Road & Ancie nt Woodland

Outline Design
SLM-DP2-A1378
SLM-DP2-A1412
SLM-DP2-A1416
SLM-DP2-A1464
SLM-DP2-A1517
SLM-DP2-A1521
SLM-DP2-A1558

Detailed Design
SLM-DP2-A1562
SLM-DP2-A1710
SLM-DP2-A1714
SLM-DP2-A1728
SLM-DP2-A1732
SLM-DP2-A1757

STAGE 1: Design SOP 1

STAGE 1: Submission to Highways/LA

STAGE 1: Highways/LA Approval Period

STAGE 2: Design - PSSR/GISR

STAGE 2: Design - Submission to Highways/LA
STAGE 2: Design - Highways/LA Approval Period
STAGE 2: Design - Acceptance Confimation

STAGE 3: Design - GDR

STAGE 3: Design -Receipt of ALL Required Deliverables
STAGE 3: Design - GDR Completion

STAGE 3: Design - Issue of GDR Design Drawings
STAGE 3: Acceptance Period of Stakeholders (SWS/Highw
STAGE 3: Acceptance by Stakeholders (SWS/Highways Er

Duration

162.00 162.00 07-May-24 20-Dec-24 0.00
162.00 162.00 07-May-24 20-Dec-24 0.00
147.00 147.00  07-May-24 | 29-Nov-24 0.00
15.00 15.00 02-Dec24 | 20-Dec-24 909.00
40.00 40.00 07-Oct-24  29-Nov-24 0.00
40.00  40.00 07-Oct24  29-Nov-24 80.00 i
205,00 29500/ 07y 24 | 154uk25 | 000 851.00|
295.00 295.00 07-May-24  15-Jul-25 0.00
276.00 276.00 07-May-24  18-Jun-25 0.00
85.00 85.00 07-May-24 | 04-Sep-24 0.00
85.00 85.00 07-May-24 | 04-Sep-24 0.00
0.00 0.00 04-Sep-24 1061.00
187.00 187.00 07-May-24 | 07-Feb-25 0.00
15.00 15.00 07-May-24 | 28-May-24 0.00
0.00 0.00 28-May-24 0.00
47.00 47.00 29-May-24 | 01-Aug-24 0.00
0.00 0.00 01-Aug-24 0.00
40.00 40.00 02-Aug-24 | 27-Sep-24 0.00
20.00 20.00 30-Sep-24 | 25-Oct-24 0.00
65.00 65.00 28-Oct-24 07-Feb-25 36.00
220.00 220.00  25-Jul-24 18-Jun-25 0.00
20.00 20.00 25-Jul-24 21-Aug-24 0.00
200.00 200.00 22-Aug-24 | 18-Jun-25 7.00
12.00 12.00 30-Jun-25  15-Jul-25 0.00
5.00 5.00 30-Jun-25 | 04-Jul-25 0.00
3.00 3.00 07-Jul-25 09-Jul-25 0.00
2.00 2.00 10-Jul-25 11-Jul-25 0.00
2.00 2.00 14-Jul-25 15-Jul-25 0.00
1096.00 1096.00 07-May-24  08-Sep-28 0.00
630,00 63000/ 07y 24 | 16Nov26 | 000] 516.00]
0.00 0.00 10-Sep-25 811.00
Wmmmwi
285.00 285.00 06-May-25 30-Jun-26 0.00
90.00 90.00 06-May-25 | 10-Sep-25 0.00
20.00 20.00 06-May-25* | 03-Jun-25 0.00
0.00 0.00 03-Jun-25 0.00
20.00 20.00 04-Jun-25 | 01-Jul-25 0.00
30.00 30.00 | 02-Jul-25 12-Aug-25 0.00
0.00 0.00 12-Aug-25 0.00
20.00 20.00 13-Aug-25 | 10-Sep-25 0.00
0.00 0.00 10-Sep-25 0.00
195.00 195.00 11-Sep-25  30-Jun-26 0.00
80.00 80.00 11-Sep-25 | 14-Jan-26 0.00
0.00 0.00 14-Jan-26 0.00
20.00 20.00 15-Jan-26 11-Feb-26 0.00
0.00 0.00 11-Feb-26 0.00
20.00 20.00 12-Feb-26 @ 11-Mar-26 0.00
0.00 0.00 11-Mar-26 0.00

On'ginal' emaining [ Start

ic200| 16200|07iey2s 2000026 | 000

[ Finish

Free Float|

909.00 |
909.00 ‘
829.00
909.00

829.00
829.00 |

851.00 | o
870.00 |

1061.00

TTrrrATrree T

1061.00: : Planmng Reqwrements Hfor Yewhill WSRHaul Road

1061.00[ 11 1! g P|anmng Granted

36.00|

7.00): % ¢
Aoceptanoe of Perrmtted evel

3 Certificats ‘df LanUIhGSS Suéd‘ EERERRTR

Oh Decumehtétieh‘ i

7.00 311 llﬂl : léé‘bay Notuce Perod 111!

75.00 |

811.00 |

D‘ ‘STAGE 1 D‘é”gj‘ ‘SOP1

STAGE 21 ‘De

ZI STAGE 3“ Des

STTEEEITT TR T

”’?Tlll???(i U sTacE 3: Design.

FORTON cOmpound‘ cuosed ‘éhd Ré.hg;téﬁje‘ﬁﬁ of the

7.00[:1 0 ‘Preparatlon of Perrmtted Development Letter] o

7.00 |;| Haul Rb;a‘d Cdr‘ﬁ‘rhdrh‘l‘rérid béﬁémxnathmﬁenoq

lnstall Land Parcel Workmg Stnh Fencmg i 1 i

F ‘ShOuthneDe&gnmuuuuuuuumumml

oo s ozt s ool oo SEEERGHE

i h ays] AAppmMal Perio

| jjyé‘ll‘_AA;bbr‘d\‘/éI périod
3 STAGE 2“Dé3|g‘n],¢cceptance Cofifihation: 11

ERERIREEEER}
R R R RN R

FEEET T T T

3 STAGE'3:! De5|gn-ﬁe?oelpt‘cfP{L‘LReqwred Delwerableswww‘
{GDR Gompletion  +:

DES|Q‘I1 Ssug df GDR Des|gn ‘Dra\mngs Ci

ways Eng

MTTTr T

d/Natural Engian dENLA)

“A‘cep”noebystahaholders(SWS/H‘ hiways Ehgland/Natural Englan ¢/EA/LA).

TTTEEESA T e e

Primary Baseline
=l Actual Work

=1 Remaining Work (o4 < Baseline Milestone
=l Critical Remaining Work 4 @ Milestone
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710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Rk | Activity ID Activity Name Original| Remaining | Start Finish Free Float|  Total [ EEENEEEEEE NN
All Durati Durati Fl
onanee raton|  uraton \\HHHH\H\\HHHHHHHHHHHHHHHH\HHHHHHH
SLM-DP2-A1761 STAGE 4: Completion of Design and Production of AFC D1 10.00 10.00 12-Mar26 | 25-Mar-26 0.00 317.00 RS
SLM-DP2-A1780 STAGE 4: Issue of AFC Design Drawings 0.00 0.00 25-Mar-26 0.00 317.00|: o TAGE 4w w ‘Issue‘ of‘AFQ Design' Drawmgs "

SLM-DP2-A1786 Mobilisation Period for the Works 65.00 65.00 26-Mar26 | 30-Jun-26 0.00 317.00jw”w”jwwiii MQ‘bms‘a‘t.‘QnPenodfor{hev\/orks
Pursers Great Copse 285.00  285.00 06-May-25 30-Jun-26 0.00 409.00::::: ‘ AR
Outline Design 90.00  90.00 06-May-25 10-Sep-25 0.00] 400001 I
SLM-DP2-A1379 STAGE 1: Design SOP 1 20.00 20.00 06-May-25  03-Jun-25 0.00 401.00| i 0 STAGE 4 Dé$i§1h‘SOP1““””IIJJJLLIIJJJLL

SLM-DP2-A1413 STAGE 1: Submission to Highways/LA 0.00 0.00 03-Jun-25 0.00 409.00|: % STAGE 1 Submission'to' nghways/LA T

SLM-DP2-A1417 STAGE 1: Highways/LA Approval Period 2000 20.00 04-Jun25 | 01-Jul-25 0.00 409.00f 1 i1 HiSTAGE |gHWéys‘,l|‘_AA,13‘ WII!P?‘IOI‘I i TR
SLM-DP2-A1465 STAGE 2: Design - PSSR/GISR 3000 30.00 02-Jul25  12-Aug-25 0.00 409.00 B STAGE 2: Design - PSSRIGISR! M
SLM-DP2-A1518 STAGE 2: Design - Submission to Highways/LA 0.00 0.00 12-Aug-25 0.00 409.00| 8 STAGE Deélgl”1‘$Ubhﬁ|s‘$‘ldhlt‘leugHv\/éy

SLM-DP2-A1522 STAGE 2: Design - Highways/LA Approval Period 20.00 20.00| 13-Aug-25 | 10-Sep-25 0.00 409.00 [
SLM-DP2-A1559 STAGE 2: Design - Acceptance Confimation 0.00 0.00 10-Sep-25 0.00 409.00 |: : 8 STAGE

Detailed Design 195.00 195.00 11-Sep-25 | 30-Jun-26 0.00 409.00

SLM-DP2-A1563 STAGE 3: Design - GDR 80.00 80.00 11-Sep-25 | 14-Jan-26 0.00 409.003~~~~;‘ Q STAGE3L Des,gn GHR T
SLM-DP2-A1711 STAGE 3: Design -Receipt of ALL Required Deliverables 0.00 0.00 14-Jan-26 0.00, 409.00[:::: ! ST Hiié‘TAGE 3 Des.gn‘_‘Recelpt of ALL Redquired Dalverables | 11 1T T
SLM-DP2-A1715 STAGE 3: Design - GDR Completion 20.00 20.00| 15-Jan26 | 11-Feb-26 0.00| 409.00 ijllfj S MLTAG 13T fs‘.g ) GDR Cofhpletion : 1‘ ‘” ISR RN, ljjllil : ljl
SLM-DP2-A1729 STAGE 3: Design - Issue of GDR Design Drawings 0.00 0.00 11-Feb-26 0.00 409.00 g sTA@El:gP w De‘s‘@n w ‘!ssug pf GDR DBSIgrj ‘mehgg‘ R R

SLM-DP2-A1733 STAGE 3: Acceptance Period of Stakeholde rs (SWS/Highw 20.00 20.00 12-Feb-26 | 11-Mar-26 0.00 409.00:!! 1! een

b & STAGE “Accebtahce by Stakehbldets (SWS/ng“ s, Ehgl

MPlethn
I§éué‘ OT‘

SLM-DP2-A1758 STAGE 3: Acceptance by Stakeholders (SWS/Highways Er 0.00 0.00 11-Mar-26 0.00 409.00;
SLM-DP2-A1762 STAGE 4: Completion of Design and Production of AFC D1 10.00 10.00 12-Mar26 | 25-Mar-26 0.00 409.00
SLM-DP2-A1781 STAGE 4: Issue of AFC Design Drawings 0.00 0.00 25-Mar-26 0.00 409.00 [
SLM-DP2-A1787 Mobilisation Period for the Works 65.00 65.00| 26-Mar26 | 30-Jun-26 25.00 409.00 HEER
ECR UTX 630.00 630.00 07-May-24 18-Nov-26 0.00 226.00

Network Rail Interface Works 630.00 630.00 07-May-24 | 18-Nov-26 0.00 226-00luummmmmmmmm 1“‘“““”””””“H::::::::
BAPA | 24600 246.00[22-Jui25 [21-Jui26 | 0.00] 226.00 [ T
| SLM-DP2:A1008 BAPANegotiatedand Finalised | 24600  246.00 22ul25  21-Jul26 0.00 226.00§1111111111ll;mgHBAPA‘Negot.atedaqd na,.géd“wm%~~~~‘:JJ:LU:;MMM
| SLM-DP2-A1041 BAPA IN Phce 0.00 0.00 21-Jul-26 0.00 22600 ¥

ROTR Access 85.00 85.00(22-Jul-26 | 18-Nov-26 m
’_SLM-DPZ-A1044 ROTR Access Submitted 5.00 5.00 22-Jul-26 | 28-Jul-26 0.00 22600} VU ROTR Nesaks &

| SLM-DP2-A1049 ROTR Access Request Period 80.00 80.00 | 29-Jul-26 18-Nov-26 0.00 226.00
| SLM-DP2-A1164 ROTR Access Approval 0.00 0.00 18-Nov-26 0.00 226.00

I Ll L Ll L

TSR Design 55.00 55.00(29-Ju-26  [14-Oct26 | 0.00| 251.00 XSIEEREINE
| SLM-DP2-A1050 TSR Design 1000  10.00 29-Ju-26  11-Aug-26 0.00 251.00|, ””‘”ﬂ"f‘SRbgs.gnwIIIIHWWWWM:

| SLM-DP2-A1067 TSR Request Submitted 5.00 500 12-Aug26  18-Aug-26 0.00 251.00[ i i ] TSR Raquést Submitied |

| SLM-DP2-A1071 TSR Request Period 4000 4000 19-Aug-26 | 14-Oct-26 0.00 251.00| i i e TSRRequestbaiod
| SLMDP2-A1122 TSR Access Approval 0.00 0.00 14-Oct-26 25.00 251.00] ‘””””“””““““““gTSRAooessApproval
CEM 2500(  25.00[12-Dec25 [29-Jan-26 |  0.00| 350.00 NSRRI

| SLMDP2-A1392  CEM Nomination Form Draft & Issue 500 500 12-Dec25 18-Dec25 | 0.00 35000 i m~|WCEMN‘(‘N‘ﬁi,ﬁmon Fo,m Dmﬂ&,ssdéwj jj
| SLM-DP2-A1399 CEM Nomination Reviewed 20.00 20.00 19-Dec25 @ 29-Jan-26 0.00 350.00

SLM-DP2-A1450 CEM Nomination Accepted 0.00 0.00 29-Jan-26 0.00 350.00 A RS
surey I ) P P T T | L
| SLM-DP2-A1045 Draft & Issue Survey Specificaton ~~~ 10.00.  10.00 WWWW; I ‘,‘a‘f‘t‘ 8 ‘Ié‘sh‘é ‘S”urve
SLM-DP2-A1064 Procurement 1500  15.00 05-Aug-25 | 26-Aug-25 0.00 340.00 ~

SLM-DP2-A1074 Draft RAMS 5.00 5.00 27-Aug-25 | 02-Sep-25 0.00 340.00 f | Draﬂ RAMS
SLM-DP2-A1081 CRE Review 3.00 3.00 03-Sep-25 | 05-Sep-25 0.00 340.00 it ‘|‘ 'ORE! Rewew RN
SLM-DP2-A1084 Update & Finalise RAMS 2.00 2.00 08-Sep-25 | 09-Sep-25 0.00 340.00 H HH ‘|‘ M IR LR

JJJJJJJJJJJ

SLM-DP2-A1088 NWR Review Period 20.00 20.00 10-Sep-25 | 07-Oct-25 ”””””D”Nw;‘:{ﬁé\‘n‘é\}v‘ Befiodi i1t
SLM-DP2-A1112 NWR Submit Comments 000 000 07-Oct-25 0.00 340,001 g VR Submi Comments. 1

|
|
|
| ‘
- - ssue . . -Sep- . . IR
| SLM-DP2-A1087 | RAMS 0.00 0.00 09-Sep-25 0.00 340.00|:
| .
|
|
|

SLM-DP2-A1114 Update RAMS & Re-Issue 3.00 3.00 08-Oct25 | 10-Oct-25 0.00 340.00 i1 Update: RANIS & Re-lssue ' B s
SLM-DP2-A1118 NWR Review & Accept RAMS 5.00 5.00 13-Oct25 | 17-Oct-25 0.00 EERIRIREREREE RN, &A ‘ptRAM” R IR RN

Primary Baseline [==_1 Remaining Work <o < Baseline Milestone Page 11 of 44 Date _ Revision Checked Approved

BB Actual Work EE—EE Critical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
________ | SLM-DP2-A1129 Site Works 5.00 500 20-Oct25  24-Oct-25 0.00 340.00[: ik Site Work
| SLMDP2-A1133 Factual Report Draft 16.00  16.00 27-Oct25  17-Nov-25 0.00 340.00: ! | ‘I‘;I‘ | E;‘c‘tg;{&;gq}‘tbraﬁ‘ i
| SLM-DP2-A1162 Issue Draft Factual Report 0.00 0.00 17-Nov-25 0.00 340.00j””””””j”‘11‘3‘;swep‘r@f‘tfmalRepo‘,{‘”‘””””‘””}111111111111ium,‘www
| SLM-DP2-A1163 Review Factual Report 5.00 5.00 18-Nov-25 | 24-Nov-25 0.00 340.00‘
| SLM-DP2-A1176 Update & Finalise Factual Report 3.00 3.00 25-Nov-25 | 27-Nov-25 0.00 340.00 £ RN
| SLM-DP2-A1178 Issue Final Factual Report 0.00 0.00 27-Nov-25 0.00 340.00 ¥ Flh‘a‘l Fééfual R‘e‘pbd‘ P
| SLM-DP2-A1393 CRE Nomination Form Draft & Issue 5.00 5.00 12-Dec25  18-Dec25 0.00 350001‘““ il CRE No I
| SLM-DP2-A1400 CRE Nomination Reviewed 20.00 20.00 19-Dec25 | 29-Jan-26 0.00| 350.00| i i e Nomman “Review ' ¥
| SLM-DP2-A1451 CRE Nomination Accepted 0.00 0.00 29-Jan-26 10.00 350.00 L GRE NominationAddepted 1L
Form 001 | 178.00] 178.00/07-May24 [27-Jan25 |  0.00] 553.00 S T
]_WWWWWWW—‘ HEH

SLM-DP2-A1052 Issue FOO1 to NWR 0.00 0.00 28-Jun-24 0.00

o 8IssueFOO1~toNWR‘mummmmu}‘

SLM-DP2-A1055 NWR Review FO01 & Issue DRN 20.00 20.00 01-Jul-24  26-Jul-24 0.00 553.00 3 ¥ ‘IJ | INWR ReviewFOOT & Issuié DRN|

| SLM-DP2-A1076 MGJV Address DRN Comments 5.00 5.00 29-Jul-24 02-Aug-24 0.00 553.00|:

3 MQJ,VAWT??%DBNQc?mmﬁr]t?t‘,"“ ,,,,,,
SLM-DP2-A1083 Review / Accept DRN Comments 10.00 10.00| 05-Aug-24 | 16-Aug-24 0.00 553.00{: | Reviewi / Accept DRN Comme“ 5 1
SLM-DP2-A1092 FOO01 Accepted 0.00 0.00 16-Aug-24 0.00 553.003;;;‘8 FOO1Aocepted““‘“““““““““‘f R ;

SLM-DP2-A1161 Dewatering Trials Required incl. Report & Analysis 65.00 65.00 15-Oct-24 | 27-Jan-25 213.00| 553.00 N g 3D‘ewatenng Tnals R o

Form 002 45.00 45.00| 28-Nov25 | 12-Feb-26 m 340.00|f
f SLM-DP2-A1380 Produce & Draft F002 15.00 15.00 28-Nov-25 | 18-Dec-25 0.00 340.00| ‘

| SLM-DP2-A1398 Issue FOO2 to NWR 0.00 0.00 18-Dec-25 0.00 340.00|:
| SLM-DP2-A1401 NWR Review FO02 & Issue DRN 20.00 20.00| 19-Dec-25 | 29-Jan-26 0.00
| SLM-DP2-A1452 MGJV Address DRN Comments 5.00 5.00 30-Jan-26 | 05-Feb-26 0.00

0 NWR Review F002 & Issue
() MayV Address DRN Comments:

ffluRewe\N/AéceptDRNCc ‘ ents

SLM-DP2-A1466 Review / Accept DRN Comments 5.00 5.00 06-Feb-26 | 12-Feb-26 0.00 340.00];

SLM-DP2-A1477 F002 Accepted 0.00 0.00 12-Feb-26 0.00 340.00 3 plect 11 SRR TR RN
Form 003 e
fmlmm—mwmmmm; ‘
| SLM-DP2-A1504 Independent Cat Il Check 2000  20.00 06-Mar26 | 02-Apr-26 0.00) 340.00[ 111 T
| SLM-DP2-A1533 Amend Design based on Independent Check 5.00 5.00 07-Apr26 | 13-Apr-26 ‘
RAMS | 3500[  35.00[14-Apr26 |03-Jun-26 m T
| SLM-DP2-A1545 Produce RAMS 5.00 500 14-Apr26  20-Apr-26 0.00 345003 i
| SLM-DP2-A1564 Review / Acceptance of RAMS 5.00 5.00 21-Apr26 | 27-Apr-26 0.00 345.00 (it ‘ Rewew/Acceptance of RAM ¥
| SLM-DP2-A1581 Submit RAMS to NWR 0.00 0.00 27-Apr-26 0.00 ”jj‘g“s‘ug;ﬁ,‘tﬁ,&i\h‘s“{almv\)ﬁi333]]]mmww; ”‘””””””jjj:::::::1111113‘“””””;
| SLM-DP2-A1582 NWR Review RAMS 20.00 20.00 28-Apr-26 | 27-May-26 0.00 e g ‘NWR Rev.éw RAMS ! i
| SLMDP2.A1645 NWR Submit Comments to MGJV 0.00 0.00 27-May-26 0.00 g R
| SLM-DP2-A1646 MGJV Amend RAMS 5.00 5.00 28-May-26 | 03-Jun-26 0.00 : ‘MGJVAmend RAMS i B u
| SLMDP2-A1655 RAMS Accepted 0.00 0.00 03-Jun-26 119.00 |
Dosign Asirarco I N X S )
’7 SLM-DP2-A1544 Issue Form 003 Design to NWR for Review 0.00 0.00 13-Apr-26 0.00 EEEREEREREERE
| SLMDP2-A1546 Form 003 Employer / NWR Review 2000 20.00 14-Apr-26 | 12-May-26 0.00 SR
| SLM-DP2-A1611 Form 003 DRN Issued 0.00 0.00 12-May-26 0.00 RENHIHHD o |
| SLM-DP2-A1612 Form 003 Review DRN & Respond to Comments 5.00 5.00 13-May-26 | 19-May-26 0.00 R RN | Form 003 R view DRN‘& Respond
| | SLM-DP2-A1630 Form 003 Employer & NWR Review DRN Responses & Clc 20-May26 | 03-Jun-26 0.00 ' {Form D03 Empbyé‘r‘& NWR Review DRN Res

AFC Design
| SLMDP2-A1656  Produce AFC Design Drawings 04-Jun26 | 10-Jun-26 29.00 ¥ ‘sj|‘ H ‘D‘ré‘v‘m‘rié‘s‘ HEHERHE
| SLM-DP2-A1666 Issue AFC Design Drawings 0.00 0.00 21-Jul-26 0.00 ‘ ‘ Issue AFG Deagﬁ Drawmgs : o
| SLM-DP2-A1667 APA Agreed by MGJV (SW)/ NWR & Works Approved to Pr 0.00 0.00 18-Nov-26 0.00 226.00[ i ‘ APAAgnaed b‘y‘ MGLJV ‘(‘S‘sW‘)‘/‘ NWR & Works
~ A27 Botley Road 28500  285.00 06-May-25 30-Jun-26 0.00 ‘ e
Outline Design 90.00 90.00 06-May-25 10-Sep-25 0.00 A
SLM-DP2-A1381 STAGE 1: Design SOP 1 2000  20.00 06-May-25 03-Jun-25 0.00 g HEH TR IR
SLM-DP2-A1414 STAGE 1: Submission to Highways/LA 0.00 0.00 03-Jun-25 0.00
Primary Baseline =1 Remaining Work o < Baseline Milestone Page 12 of 44 Date _ Revision Checked Approved
=l Actual Work EE—E Ciitical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration

SLM-DP2-A1418 STAGE 1: Highways/LA Approval Period 20.00 20.00| 04-Jun-25 | 01-Jul-25 0.00
SLM-DP2-A1467 STAGE 2: Design - PSSR/GISR 30.00 30.00  02-Jul-25 12-Aug-25 0.00

”W:D ' STAGE 2: Demgn“PSSR/GI‘S“Rf:::::::3Hmmw”wm REEEE
3STAGE2 Demgn Subm|33|ontoH|ghways/LAmummmmmummmu

SLM-DP2-A1519 STAGE 2: Design - Submission to Highways/LA 0.00 0.00 12-Aug-25 0.00 401.00:““““““““
SLM-DP2-A1523 STAGE 2: Design - Highways/LA Approval Period 2000 2000 13-Aug25 | 10-Sep-25 0.00 ighwaySILA Approval Perod 1 B
SLM-DP2-A1560 STAGE 2: Design - Acceptan ce Confimation 0.00 0.00 10-Sep-25 0.00 s | 31 ST‘AGE 2 pes,gn ‘ ‘mptanggggg;f‘,;r;;g;,‘,;?? i 1 IT Hm G

Detailed Design 19500  195.00 11-Sep25  30-Jun-26 0.00 401.00f 1 § |

SLM-DP2-A1565 STAGE 3: Design - GDR 80.00  80.00 11-Sep25 | 14-Jan-26 0.00 ;;QMSTAGE 3 Des|gn :GD‘R

SLM-DP2-A1712 STAGE 3: Design -Receipt of ALL Required Deliverables 0.00 0.00 14-Jan-26 0.00
SLM-DP2-A1716 STAGE 3: Design - GDR Completion 20.00 20.00| 15-Jan26 | 11-Feb-26 0.00
SLM-DP2-A1730 STAGE 3: Design - Issue of GDR Design Drawings 0.00 0.00 11-Feb-26 0.00
SLM-DP2-A1734 STAGE 3: Acceptance Period of Stakeholders (SWS/Highw 20.00 20.00| 12-Feb-26 | 11-Mar-26 0.00

D esign sweprDR Design Drawngs
olde s (SWS/Highiays Efdien

SLM-DP2-A1759 STAGE 3: Acceptance by Stakeholders (SWS/Highways Er 0.00 0.00 11-Mar-26 0.00 b STAGE S Ao tanue by Stale hmdgrs

SLM-DP2-A1763 STAGE 4: Completion of Design and Production of AFC D1 10.00 10.00 12-Mar-26 | 25-Mar-26 0.00 401.00 o ‘ ‘ H ‘ ‘ ‘ ‘ s : : : : : : :u ‘ :$TAGE 4: Complehon of De3|gn and Productl‘o‘r‘\;éf AFC Dl‘,a“‘w‘lh‘g‘ : : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ St

SLM-DP2-A1782 STAGE 4: Issue of AFC Design Drawings 0.00 0.00 25-Mar-26 0.00 401.00 L‘JJLLI T l&wkégr “‘,gs‘u‘e‘ of AFC bé‘g@‘,{b‘é\,‘ﬁﬁgg T T g : Ijl
SLM-DP2-A1788 Mobilisation Period to the Works 65.00 65.00 26-Mar26 | 30-Jun-26 0.00 401.00::" G “Mobmssauon Peno‘d o the Works TR

Section 02: | WSW to Yewhill WSR@4292m 134.00 134.00 [ 30-Sep-24 | 17-Apr-25

ENABLING / MOBILISATION WORKS mi::11111133;Hwiiiiiiiiizmz
[ 0.00]

0-236 Metres Field Works@236m 133.00 133.00 30-Sep-24  16-Apr-25 0.00 120.00 1000
I - B VVSW (0-215 Metres) 120.00 120.00 17-Oct-24  16-Apr-25 0.00 103.00|
Enabling Works 1.00 1.00 17-Oct24 | 17-Oct-24 0.00 222.00
SLM-DP2-A1154 Vegetation/Tree Clearance Works at Access to Sports Pitch 1.00 1.00 17-Oct-24 | 17-Oct-24 119.00 222.00 |
Mobilisation Works 7.00 7.00 08-Apr-25  16-Apr25 0.00 103.00[ ! i

po Pltc @ 1

t.dn/Tree‘ Clearahce Wjo‘rksj HtAdcs HIH

Working Strip Works | 700 7.00[08-Ap25 [16-Apr25 |  0.00] 103.00 f
’_WWWﬁWWWWW:::H::f3:lll‘SetUp‘WorkingAreévmthmtheWS‘ S
| SLMDP2-A1463 Remove Tarmac Surface as Required 5.00 5.00 10-Apr25 | 16-Apr-25 000 103.00[ 1T Remove Tamnac Suffade as Reguied 1] R
. I - (216-236 Metres)@21m 10.00 10.00 30-Sep24  11-Oct-24 0.00 243.0031111111111113]]‘WwwHW:HWWW FEE TR |

Mobilisation Works 1000  10.00 30-Sep-24  11-Oct-24 0.00 243.00] i I

Pre-Start Works -m‘::::::::::::wWWHW;:;:;;;:;::::::: |
’_ SLM-DP2-A1136 Install Goalpost as Required for OHL Cables 1.00 1.00 30-Sep-24 | 30-Sep-24 0.00 222.00|: R fo
Working Strip Works mmm‘ T 1
| SLM-DP2-A1142 Install Land Parcel Working Strip Fencing 5.00 5.00 01-Oct24 | 07-Oct-24 0.00 SR | 111 o 11 i

| SLM-DP2-A1151 Remove Topsoail and Store 2.00 2.00 08-Oct-24 | 09-Oct-24 0.00
| SLM-DP2-A1155 Install any Required Pre-Construction Drainage 2.00 2.00 10-Oct-24  11-Oct-24 0.00 i dF i .
7237-1181MetresTrenchlessCrossingWa'ks@945m 133.00 133.00 01-Oct-24  17-Apr-25 0.00 OO0 [ i P

SERII e R

I B Tunnel (237-1181 Metres)@945m 133.00  133.00 01-Oct24  17-Apr-25 0.00
I - (699-336 Metres)@138m 133.00  133.00 01-Oct24  17-Apr-25 0.00

Enabling Works 12.00 12.00(01-Oct-24 | 16-Oct-24 m S R AR R e ¥ IR i
| SLM-DP2-A1143 Vegetation Clearance Works 10.00 10.00 01-Oct-24  14-Oct-24 il \/ég‘e‘fat‘.bﬁmégr:ahc:gwo::ﬁ ””””””””””‘11111111113}wm:;:;:;;;;;;;;} S
| SLM-DP2-A1152 Removal of Tree(s) x 2 2.00 2.00 15-Oct-24 | 16-Oct-24 0.00 222.003 : SR,

Mobilisation Works SRR

o0 1400[srulr2s | 17Apr25 | 000] 28600

SLM-DP2-A1343 Remove Island on |l Road and Reinstate Road 1.00 1.00 31-Mar25 | 31-Mar25 0.00 288.00 s ”| ‘ Removelslandon
SLM-DP2-A1350 Upgrade Existing Access Point 3.00 3.00 01-Apr25  03-Apr-25 0.00 288.00|, SN
SLM-DP2-A1353 Create New Haul Road 2.00 2.00 04-Apr-25  07-Apr25 0.00 288.00} “‘jj‘I“dr‘éé{é‘f\jé{,{,jgggi‘p‘kgéd“‘
SLM-DP2-A1354 Create Satelite Compound /Laydown and Storage Area 2.00 200 07-Apr25  08-Apr25 0.00 288.00 i1 Hl ‘Oreate Satelhte Qompour;d /Laydov‘w"{‘ and Sto‘r‘a‘g‘,é Ar‘g‘é; ;; SRR T e T
SLM-DP2-A1365 Install Land Parcel Working Strip Fencing 500 500 09-Apr25  15-Apr25 0.00 288.00mummmlu,nsta"Landparoe|Wo,k.ngStrg,g‘,fé‘n‘é.‘n‘d“”‘””;;;;;;;jj;;j;}_;;;;;;;;;;;;;; ”””‘”””””””1111111113‘1113333
SLM-DP2-A1370 Install any Required Pre-Construction Drainage 2.00 2.00 16-Apr25  17-Apr-25 67.00 288.00 L nstal any Required ‘F‘>‘r(‘e‘~C‘)onstmot|onw Dra.nage ‘ I RS

* 1182- 2395 Metres Field Works@1214m 42.00 42.00 14-Oct24  10-Dec-24 0.00 312.0031111111“‘11“\“11‘1

I VENN (11821573 Metres)@392m 18.00  18.00 14-Oct24  06-Nov-24 0.00 312,00 i IR
Mobilisation Works 18.00 18.00 14-Oct24  06-Nov-24 0.00 312,00 1 o SEEEETRE R A
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 13 of 44 Date Revision Checked Approved
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=l Actual Work =l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Rek | Activity ID Activity Name [ Finish

Allowance

Original' emaining [ Start
Duration i

Pre-Start Works
’7 SLM-DP2-A1158 Install NEW Access Point off Poles Lane 3.00 14-Oct-24 | 16-Oct-24 0.00 312.00} e ;
SLM-DP2-A1166 Create New Haul Road 2.00 2.00 17-Oct-24 | 18-Oct-24 0.00/ 312.00(:::: “‘|‘ ‘ ‘C‘rjeét‘e‘ ‘Né\)v Haul Road

il i ‘mstau LanlelJar‘cen Worklng Stnp Fenc"’lg

| SLM-DP2-A1167 Install Goalposts @1340 for OHL Cables 1.00 1.00| 17-Oct-24 | 17-Oct-24 1.00 313.00| ¥ ‘
| SLM-DP2-A1171 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 18-Oct24 | 21-Oct-24 0.00 312001 ‘|‘ ‘ Create $a¢e|( ‘ ‘ 11 11 11 } o EREEMEIE
Working Strip Works 12.00]  12.00|22-Oct-24 | 06-Nov-24 m- H HEHE 3::‘ § ””‘IIIIIIII}wHW}}}}}}}HSSEE

22-Oct24 | 28-Oct-24

| SLM-DP2-A1175 Install Land Parcel Working Strip Fencing

| SLM-DP2-A1184 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 29-Oct-24 | 31-Oct-24 0.00
| SLM-DP2-A1185 Remove Topsoail and Store 2.00 2.00 01-Nov-24 | 04-Nov-24 0.00
| SLM-DP2-A1187 Install any Required Pre-Construction Drainage 2.00 200 05-Nov-24  06-Nov-24 0.00 ‘ ‘any‘ ‘ ‘eﬁ red PpeJC;‘dh‘s‘tmdl jﬁbréih;a?g‘,é; i G
. I (1574-2063 Metres)@490m 2700  27.00 17-Oct24  22-Nov-24 0.00 ¥ S FHEEHHY
Enabling Works 6.00 6.00 17-Oct24  24-Oct-24 0.00
SLM-DP2-A1156 Vegetation Clearance Works 5.00 5.00 17-Oct-24 | 23-Oct-24 0.00 |
SLM-DP2-A1168 Removal of Hedgrow @1574 1.00 1.00| 24-Oct-24 | 24-Oct-24 0.00 320.00 37 RemovaIOfHedgrOW@1574 :::::::::::::::::::::::::::::?
Mobilisation Works 12.00 12.00| 07-Nov-24  22-Nov-24 0.00 31200 AR

Working St Works m;**ﬂ”

’7 SLM-DP2-A1188 Install Land Parcel Working Strip Fencing 5.00 5.00 07-Nov-24 | 13-Nov-24 0.00 312.00|:

| SLM-DP2-A1209 Install any Required Access/Haul Roads within Working Stril 3.00 3.00 14-Nov24 | 18-Nov-24 0.00, 312.00[ 11! P
| SLM-DP2-A1214 Remove Topsoil and Store 2.00 2.00 19-Nov-24  20-Nov-24 0.00 312.00[: dStore! 111 :
| SLM-DP2-A1215 Install any Required Pre-Construction Drainage 2.00 2.00  21-Nov-24 | 22-Nov-24 0.00, 312.00 tonsinicon Diainage: 11111111 SRR I R R, :
I - VENN (2064-2395 Metres)@332m 33.00 3300 25-Oct24  10-Dec-24 0.00 312.00| e TR

Enabling Works 5.00 500 250ct24  31-Oct-24 0.00 ‘ S 1

SLM-DP2-A1172 Vegetation Clearance Works 4.00 4.00 25-Oct-24 | 30-Oct-24 0.00 5 Vegétatldh‘CIéé‘réhbé‘W&)‘rké: s R R AR R IR AR RNy
SLM-DP2-A1177 Removal of Hedgrow @2057 1.00 1.00 31-Oct-24 | 31-Oct-24 0.00 320.00] ” :
Mobilisation Works 12.00 12.00| 25-Nov-24 | 10-Dec-24 0.00 312003“‘”

 SLMDP2-A1216  Install Land Parcel Working Strip Fencing | 500 500 25Nov24 | 29-Nov-24 0.00 1! nsta Land Paree Workng St Fening, i 11)11); ;Ji
SLM-DP2-A1234 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 02-Dec24 | 04-Dec24 0.00 i § ‘
SLM-DP2-A1239 Remove Topsoail and Store 2.00 2.00 05-Dec24 | 06-Dec-24 0.00
SLM-DP2-A1240 Install any Required Pre-Construction Drainage 2.00 2.00 09-Dec24 | 10-Dec-24 0.00
 2466-2718 Metres Field Works@253m 40.00 40.00 01-Nov-24  09-Jan-25 0.00
I VENN (2466-2718 Metres)@253m 40.00 40.00 01-Nov-24  09-Jan-25 0.00
Enabling Works 3.00 3.00 01-Nov24  05-Nov-24 0.00
SLM-DP2-A1179 Vegetation Clearance Works at shepherds Lane 3.00 3.00|/ 01-Nov-24 | 05-Nov-24 0.00 '
Mobilisation Works 12.00 12.00 11-Dec24 | 09-Jan-25 0.00 312.00::

Working Strip Works mg::::::::::::;mmiiiiiiiiiiiiwf”““““““““““““““““““”

Do l ‘ ‘Vegetaﬁon Qlearance WOIkS at Shephel‘ds Lane ‘

Working Strip Works 12.00 12.00[ 11-Dec24 |09-Jan-25 | 0.00] 312.00]f
’7 SLM-DP2-A1247 Install Land Parcel Working Strip Fencing 5.00 5.00 11-Dec24 | 17-Dec-24 0.00 IR
| SLM-DP2-A1259 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 18-Dec24 | 20-Dec-24 0.00 I‘n;s‘t‘a‘ll ‘a‘hy‘R: d A ss/Hat AR EIE R

SLM-DP2-A1262 Remove Topsoail and Store 2.00 2.00 06-Jan-25 | 07-Jan-25 0.00 312.00
SLM-DP2-A1276 Install any Required Pre-Construction Drainage 2.00 2.00 08-Jan-25 | 09-Jan-25 0.00 312.00
© 2719- 2722 Metres Highway Works@4m 2.00 2.00 20-Nov-24  21-Nov-24 0.00 320.00
I : Shepherds Lane (2719-2722 Metres)@4m 2.00 2.00 20-Nov-24  21-Nov-24 0.00 320.00

Enabling Works 2.00 2.00 20-Nov-24  21-Nov-24 0.00 320.00

' \Rembve e
“”lh” Al ariy Reqired Pre:C strucnqmﬂnaln e

SLM-DP2-A1238 Vegetation Clearance Works 1.00 1.00 20-Nov-24 | 20-Nov-24 0.00| 320.00 vegetauon c,|earanchorks‘mm::::”m:: o o '

SLM-DP2-A1248 Removal of Hedgrow - Important 100 1.00 21-Nov-24 | 21-Nov-24 0.00 320.00§::::::HIHRemq,va|ofHedgqumertam‘“““‘jj“jjj“““‘jjjjjjj33“””“””“”””‘
27224150 Metres Field Works@1429m 1200 1200 10-Jan25  27-Jan-25 0.00 312.00 § |
I VENN (27234150 Metres)@1428m 1200 12.00 104an25 27-Jan25 0.00 312.00i::::::::::::::::::::; “‘””””””“‘”””::::::::::::1}_;;;;;;;;;;;;;;
Mobilisation Works 1200  12.00 10-Jan25  27-Jan-25 0.00 31200§ H S BT HEHhE

’7 SLM-DP2-A1277 Install Land Parcel Working Strip Fencing 5.00 5.00 10-Jan-25 | 16-Jan-25 0.00 312.00| o
SLM-DP2-A1283 Install any Required Access/Haul Roads within Working Strij 3.00 3.00| 17-Jan-25 | 21-Jan-25 0.00 312.00(iii

Hmmmm”"H‘WorklngStnp“H” R R R
Date ReV|S|on Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 14 of 44
=l Actual Work =l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID GRS Ol RETE e ST = Free Float| - Total i R R N R AR A R R A AR RN AR
Hlovence Duaon] Duren MWHHHHHHHMHHHHHHMHHHHHHHMHHHHHHH
| SLM-DP2-A1287 Remove Topsoail and Store 2.00 2.00 22-Jan-25 | 23-Jan-25 0.00 312.00( irvriiien Remee TOPSQ'J and ‘St“?‘f‘?‘ |
| SLM-DP2-A1290 Install any Required Pre-Construction Drainage 2.00 2.00 24-Jan-25 | 27-Jan-25 0.00 312.00 i 'Install any. Reqwred Pre—Oonstructlon Dralnage
41514161 Metres Highway Works@11m 3.00 3.00 22-Nov-24  26-Nov-24 0.00 32000 H HIHH

B : Sikstead Lane (41514161 Metres)@11m 3.00 3.00 22-Nov-24  26-Nov-24 0.00 320.00|
e 3.00 3.00 22-Nov-24  26-Nov-24 0.00 3200011

SLM-DP2-A1249 Vegetation Clearance Works 1.00 1.00 22-Nov24 | 22-Nov-24 0.00 32000 ;Vegetanon(jlearah‘o‘e‘wwks‘““““:::::::::::::::3“”””””“”‘
SLM-DP2-A1260 Removal of Hedgrow 1.00 1.00 25-Nov-24 | 25-Nov-24 0.00 320.00 j““““I“‘Qe‘ﬁﬁé,‘v‘a‘fémédgmv\,“"::::H
SLM-DP2-A1261 Crown Lift of Tree(s) as Required 1.00 1.00 26-Nov-24 | 26-Nov-24 0.00 32000 i
4162-4292 Metres Field Works@131m 8500  85.00 06-Nov24 18-Mar-25 0.00 522.00 H HEHTHE
I : VENN (4162-4258 Metres)@97m 61.00  61.00 06-Nov-24  12-Feb-25 000 31200|
Enabling Works 3.00 3.00 06-Nov-24  08-Nov-24 0.00 320.00 I
SLM-DP2-A1186 Vegetation Clearance Works 1.00 1.00 06-Nov-24 | 06-Nov-24 0.00 320.00[ 11111 agetation Gie
SLMDP2.A1191 Crown Lift of Tree(s) as Required 200 200 07-Nov24 | 08-Nov-24 mommf“%@%&@mwwmu HHE ”W““memmwwww
Mobilisation Works 58.00 5800 11-Nov24  12-Feb-25 0.00 31200““““‘;‘

Pre-Start Works m

| SLM-DP2-A1208 Install Goalpost as Required 1.00 1.00 11-Nov24 | 11-Nov-24 0.00 320.00fiiii i |‘sta|| Goalpost as Requu‘ed

SLM-DP2-A1210 Create New Haul Road 2.00 2.00 12Nov-24  13-Nov-24 0.00 320.00) Create New Hau“

Working Stip Works 12000 7200]26an25 | 12-eb25 | 0.00[ 37200 Y |
f SLM-DP2-A1292 Install Land Parcel Working Strip Fencing 5.00 5.00 28-Jan-25 | 03-Feb-25 0.00 312.00 3 ' :
| SLM-DP2-A1297 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 04-Feb-25 | 06-Feb-25 0.00 312.00 !
| SLM-DP2-A1298 Remove Topsail and Store 2.00 2.00 07-Feb-25  10-Feb-25 0.00 | opg 5h std gl B 1 1 T

SLM-DP2-A1306 Install any Required Pre-Construction Drainage 2.00 2.00 11-Feb-25 | 12-Feb-25 0.00
: I - VENN (42594271 Metres)@13m 67.00 67.00 14-Nov-24  28-Feb-25 0.00

Enabling Works 1.00 1.00 14-Nov-24  14-Nov-24 0.00 32000 ‘ ! :
SLM-DP2-A1212 Vegetation Clearance Works 1.00 1.00 14-Nov-24 | 14-Nov-24 0.00 320.00] | vegetat.on ¢‘|é‘a‘ré,g¢éw¢ﬁg$jjjjjjjjjijWWWHM
Mobilisation Works 12.00  12.00 13-Feb-25  28-Feb-25 0.00 414001““““““

Warking Stp Works 200 1200 130b25 |2650b25 | 00| 41400]

| SLM-DP2-A1308 Install Land Parcel Working Strip Fencing 5.00 500 13-Feb-25  19-Feb-25 0.00 31200 1T ‘|n3ta|| Land:Parcel Workmg ‘st.-.p Fe

TTTEEESA T e e

| SLM-DP2-A1315 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 20-Feb-25 | 24-Feb-25 0.00 312.00|
| SLM-DP2-A1318 Remove Topsoail and Store 2.00 2.00 25-Feb-25 | 26-Feb-25 0.00 414.00|: B
| SLM-DP2-A1320 Install any Required Pre-Construction Drainage 2.00 2.00| 27-Feb-25 | 28-Feb-25 0.00 414.00]; SEREIRIY P

: I Yewhill WSR (I Line) (4272-4292 Metres)@21m 78.00 78.00 15-Nov-24  18-Mar-25 0.00 522.00( it
Enabling Works 3.00 3.00 15-Nov-24  19-Nov-24 0.00 :
SLM-DP2-A1217 Vegetation Clearance Works 1.00 1.00 15-Nov-24 | 15-Nov-24 0.00
SLM-DP2-A1235 Crown Lift of Tree(s) as Required 2.00 2.00 18-Nov-24 | 19-Nov-24 0.00

Mobilisation Works 12.00 12.00 03-Mar25 @ 18-Mar-25 0.00

’7 SLM-DP2-A1324 Install Land Parcel Working Strip Fencing 5.00 5.00 03-Mar-25 | 07-Mar-25 0.00| 522.00
SLM-DP2-A1328 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 10-Mar-25 @ 12-Mar-25 0.00 522.00]
SLM-DP2-A1330 Remove Topsoail and Store 2.00 2.00 13-Mar-25 | 14-Mar-25 0.00 522.00
SLM-DP2-A1334 Install any Required Pre-Construction Drainage 2.00 2.00 17-Mar-25 | 18-Mar-25 130.00 522.00 |

Section 03: Yewhill WSR to Rownhams WSR@14805m 392.00| 392.00|27-Nov-24 |08-Jul-26 m 310.00 |f

i ‘|‘ | \/egefat|on j(;learance Works

lnstall Land Parcel Workl g Stnp Fenclng

uww IR

p$0|land Stqre”

0-2683 Metres Field Works@2683m 88.00 88.00 27-Nov-24  11-Apr25 0.00 320.00

Land Parcel - HP718556B: Yewhill WSR (Rownhams Line) (0-14 Metres)@14m 14.00 14.00 27-Nov-24  16-Dec-24 0.00 379.00[ I N U |
Enabling Works 2.00 2.00 27-Nov24  28-Nov-24 0.00| 320.00 i1 it ¥
SLM-DP2-A1263 Vegetation Clearance Works 1.00 1.00 27-Nov-24 | 27-Nov-24 0.00 ‘ ‘EVég‘)é‘té‘tl‘dﬁ“(‘,‘léééHéé‘\‘/\‘/c‘)‘rl‘(s T Eeat ettt ]‘ ‘]33 L

SLM-DP2-A1278 Removal of Hedgrow x 2 1.00 1.00 28-Nov-24 | 28-Nov-24 0.00 320.00 IR w|w ‘Removal of Hedgrowa R
Mobilisation Works 1200 12.00 29-Nov-24  16-Dec-24 0.00 379003 I B R Y

’7 SLM-DP2-A1281 Install Land Parcel Working Strip Fencing 5.00 5.00 29-Nov-24 | 05-Dec-24 0.00 379.00| o
SLM-DP2-A1285 Install any Required Access/Haul Roads within Working Strij 3.00 3.00| 06-Dec24 | 10-Dec-24 0.00 379.00( 1]

Primary Baseline [==_1 Remaining Work <o < Baseline Milestone Page 15 of 44 Date _ Revision Checked Approved
EE—E Actual Work BE—EE Critical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
________ | SLM-DP2-A1291 Remove Topsoil and Store 2.00 2.00 11-Dec24 | 12-Dec-24 0.00 379.00 [ vk 'Rérmove Topsail and: Stors '
| SLMDP2-A1293 Install any Required Pre-Construction Drainage 2.00 200 13-Dec24  16-Dec-24 93.00 379.00 ] it msta" anyRequ.red H};&;,};tmct.on Drainage
~ Land Parcel - HP466625E: VENN (15 - 669 Metres)@655m 86.00  86.00 29-Nov-24 11-Apr-25 0.00 320.00; |
Enabling Works 8.00 8.00 29-Nov-24 | 10-Dec-24 0.00 320.001
SLM-DP2-A1282 Vegetation Clearance Works 7.00 7.00 29-Nov-24 | 09-Dec-24 0.00 320.00f:: ! ‘I‘ ‘Ve‘g‘e‘r(étiéh Qlearance Wq,Ks‘ SRR
SLM-DP2-A1286 Removal of Hedgrow at 800 1.00 1.00 10-Dec24 | 10-Dec-24 0.00 320.00 S Removal of Hedgt‘(aW‘at 800‘ IH SR
Mobilisation Works 12.00 12.00 27-Mar25  11-Apr-25 0.00 320.00 *

Working Strip Works 12.00[  12.0027-Mar-25 [11-Apr25 | 0.00] 320.00|f ¥ T
]_ SLM-DP2-A1371 Install Land Parcel Working Strip Fencing 5.00 5.00 27-Mar-25 | 02-Apr-25 0.00 n}g‘ ' ¥
| SLM-DP2-A1374 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 03-Apr25 | 07-Apr25 0.00 ccess/Haul' Roads w

squired Aocess/Haul Road& W

rklngStnp‘w”_
&‘ |

SLM-DP2-A1375 Remove Topsoail and Store 2.00 2.00 08-Apr25 | 09-Apr-25 0.00

| SLM-DP2-A1376 Install any Required Pre-Construction Drainage 2.00 2.00 10-Apr25 | 11-Apr-25 34.00
~ Land Parcel - HP679390: RUSSELL (670-741 Metres)@72m 7100  71.00 11-Dec24  02-Apr-25 0.00
Enabling Works 1.00 1.00 11-Dec24  11-Dec-24 0.00
SLM-DP2-A1288 Removal of Hedgrowat 860 1.00 1.00 11-Dec24 | 11-Dec-24 0.00, 320.00 1 Removal of ‘gedgmw 860‘ HE
Mobilisation Works 12.00 12.00 18-Mar25 | 02-Apr25 0.00 32000i]]]]]]]mW;HWWW

Working Strip Works 12.00 12.00{18-Mar-25 |02-Apr25 | 0.00| 320.00|f T
| SLM-DP2-A1355 Install Land Parcel Working Strip Fencing 5.00 500 18-Mar-25  24-Mar-25 0.00, 320.00[ 11! stal! Landf’aroe Wo‘,k‘g‘
| SLM-DP2-A1367 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 25-Mar-25 | 27-Mar-25 0.00

| | SLM-DP2-A1372 Remove Topsoil and Store 2.00 2.00 28-Mar-25  31-Mar-25 0.00 T
| SLM-DP2-A1373 Install any Required Pre-Construction Drainage 2.00 2.00 01-Apr25  02-Apr25 0.00 I
* Land Parcel - HP520441A: ROYLE (742-1727 Metres)@986m 63.00  63.00 12-Dec24 24-Mar-25 0.00 ST L
Enabling Works 1200 12.00 12-Dec24  10-Jan-25 0.00 HERTT B ””‘””””””jjjj::::1111111111;”””””””” ””””””””””‘111Illllliwmwmmw
SLM-DP2-A1289 Vegetation Clearance Works 10.00 10.00 | 12-Dec24 | 08-Jan-25 0.00| 320.00( :::::um\/eggtanon Clearance Warks P R R jjjjjj
SLM-DP2-A1294 Crown Lift of Tree(s) as Required 200 200 09-Jan25  10-Jan-25 0.00 320,00 Q,ownLm(,ﬁree(s)gmu.@;;;;;wHWWW
Mobilisation Works 12.00 12.00 07-Mar-25  24-Mar-25 0.00 32000311IIIIIIIIII]WHWHW;m:‘
fmmﬁﬂmmmmw11::1:11|H
| SLM-DP2-A1352 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 14-Mar-25 | 18-Mar-25 0.00 320.00|:
| SLM-DP2-A1364 Remove Topsoail and Store 2.00 2.00 19-Mar-25 | 20-Mar-25 0.00 320.00

SLM-DP2-A1366 Install any Required Pre-Construction Drainage 2.00 2.00 21-Mar25 | 24-Mar25 0.00 320.00 SR R
Land Parcel - HP520441B: ROYLE (1728-2698 Metres)@971m 4400  44.00 13-Jan25 13-Mar-25 0.00 320.00[
Enabling Works 12.00 12.00 13-Jan-25  28-Jan-25 0.00 320.00] HHIHEE | S
SLM-DP2-A1296 Vegetation Clearance Works 10.00 10.00 13-Jan-25 | 24-Jan-25 SIRTE “‘u“‘vegetat|bn C|earanbe WOl’kS Iy EEERY R Y S
SLM-DP2-A1305 Crown Lift of Tree(s) as Required 2.00 2.00 27-Jan-25 | 28-Jan-25 0.00 ‘ SR

Mobilisation Works 12.00 12.00 26-Feb-25 | 13-Mar-25 0.00

P Ll LI L L

?HHmMlHmenLlftofTree(s)asRequlred”””””””””””””””

Working Strip Works 12.00 12.00|26-Feb25 |13-Mar25 | 0.0 I R
| SLM-DP2-A1335 Install Land Parcel Working Strip Fencing 5.00 5.00 26-Feb-25  04-Mar-25 0.00 RHE | ‘|‘hs‘ta||‘ué‘d¢1gaﬁ¢¢; W@rk‘lng”Siﬂp‘ Eeng.ng S S
| SLM-DP2-A1336 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 05-Mar-25 | 07-Mar-25 0.00 320.00] ¥ ll Jnsta" an ‘

SLM-DP2-A1338 Remove Topsoil and Store 2.00 2.00 10-Mar25 | 11-Mar-25 0.00 320.00 “|‘ ‘
SLM-DP2-A1351 Install any Required Pre-Construction Drainage 2.00 2.00 12-Mar-25 | 13-Mar-25 0.00 320.00|
26842720 MetresTrenchless Crossing Works@37m 20.00 20.00 29-Jan-25  25-Feb-25 0.00 320.00
Land Parcel - HP520441C: ROYLE (2699-2710 Metres)@12m 20.00 20.00 29-Jan-25  25-Feb-25 0.00 320.00
Enabling Works 3.00 3.00 29-Jan-25  31-Jan-25 0.00 320.00 3 ¥ !
SLM-DP2-A1307 Vegetation Clearance Works 1.00 1.00 29-Jan-25 | 29-Jan-25 0.00 320.00[ i1 H‘I“Vegetamn Bleamice: Works HE jjj j‘ SR I
SLM-DP2-A1314 Crown Lift of Tree(s) as Required 2.00 2.00 30-Jan-25 | 31-Jan-25 0.00 320.00 3 e
Mobilisation Works 17.00 17.00 03-Feb-25  25-Feb-25 0.00 320.00|; ‘
Pro Stat Works 500 500[Greb25 |Oreb2s | 00| 32000 (il
| SLM-DP2-A1316
SLM-DP2-A1319

‘Crown Lift of : Tree(s

JJJJJJJJJJJ FLLLLd gL L

Upgrade Existing Access Point off Poles Lane 3.00 3.00 03-Feb-25 | 05-Feb-25 0.00 320.00f i I‘ ! Upgrade EXI ing Acoes$ pojht ‘off‘ p
Create Satellite Compound /Laydown and Storage Area 2.00 2.00 06-Feb-25 | 07-Feb-25 0.00 320.00 1

Working Strip Works 12.00 12.00[ 10-Feb25 | 25-Feb-25 m 320.00 [FERERSEREIRIRRRERIRE IR
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 16 of 44 Date Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work =l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float Total [ EEERRERERRRRER R ER R R RN
Alowanos puration| Duraton o \\H\\H\\H\\H\\H\H\\H\\HHHHH\HHHHHHH

| SLM-DP2-A1322 Install Land Parcel Working Strip Fencing 5.00 5.00 10-Feb-25 | 14-Feb-25 0.00 320.00}:
| SLM-DP2-A1327 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 17-Feb-25 | 19-Feb-25 0.00 320.00|:: i

| SLM-DP2-A1329 Remove Topsoail and Store 2.00 2.00 20-Feb-25 | 21-Feb-25 0.00 320.00 j“ SR jlj j Remove ‘qusq‘l‘a‘n‘d‘ St‘qre‘ :
| SLM-DP2-A1331 Install any Required Pre-Construction Drainage 2.00 2.00 24-Feb-25 | 25-Feb-25 0.00 320.00] :

+Instdll Land Parcel Working S

3flnstallanyRequlredAccess/HaulRnadswu mWorkmgStnp e A

O

- Install any Regquired:Pre:Construiction Dramage‘ :
27213999 Metres Field Works@1279m 162.00  162.00 01-Sep-25  30-Apr-26 0.00 209_003::::::::HHHHHHH::H
Land Parcel - HP688607: CRANBERRY ESTATE (2721-3999 Metres)@1279m 162.00  162.00 01-Sep25 30-Apr-26 0.00 209.00| R
Enabling Works 15.00  15.00 01-Sep-25  19-Sep-25 0.00 209.00]i !

SLM-DP2-A1536 Vegetation Clearance Works 14.00 14.00 01-Sep-25 | 18-Sep-25 0.00 209.00 i SATRIRNY AR
SLM-DP2-A1550 Removal of Hedgrow at 3470 1.00 1.00 19-Sep-25 | 19-Sep-25 0.00 209.00 [ “j j“ ‘jIj j jﬂ‘g‘g‘j iow: SRR
Mobilisation Works 18.00 18.00 07-Apr26 | 30-Apr26 0.00 209.00 |:

600 600|0mApr2s | ThApr2o | 000 2000

Pre-Start Works o SRR
’_ SLM-DP2-A1742 Upgrade Existing Access Point 3.00 3.00| 07-Apr26 | 09-Apr-26 0.00| 209.00(:: : Upgrade EX|st|ng Access Polnt‘ S

SLM-DP2-A1747 Create New Haul Road 2.00 2.00 10-Apr26  13-Apr26 0.00 209.003 wwluoreate‘ Néw/Haul Road |

SLM-DP2-A1751 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 13-Apr26 | 14-Apr26 0.00 209.00 i I create ‘s,‘é‘téimé ‘(‘;ar‘ﬁ,s‘o‘lj.»‘,a‘ ‘/L‘ay‘dam ér‘:d Stdragé Area

Working Strip Works 12.00]  12.00 15-Apr-26 | 30-Apr-26 20900 ”””“”””””‘””jjj;;jj;;jj;;j,;;;;ww i
FSLM-DPZ—A1764 Install Land Parcel Working Strip Fencing 5.00 5.00 15-Apr-26 | 21-Apr-26 0.00 !

SLM-DP2-A1770 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 22-Apr26  24-Apr-26 0.00
SLM-DP2-A1775 Remove Topsoil and Store 2.00 2.00 27-Apr-26 | 28-Apr26 0.00 209.00 R
SLM-DP2-A1789 Install any Required Pre-Construction Drainage 2.00 2.00 29-Apr26  30-Apr-26 0.00 209.00|:
~ 4050-5662 Metres Field Works@1613m 164.00 164.00 22-Sep-25 27-May-26 0.00 285.00
Land Parcel - HP522722: GRADIDGE (40504633 Metres)@584m 163.00 163.00 22-Sep-25 26-May-26 0.00 246.00|:
Enabling Works 6.00 6.00 22-Sep-25  29-Sep-25 0.00 20900 ! i
SLM-DP2-A1555 Vegetation Clearance Works 6.00 6.00 22-Sep-25 | 29-Sep-25 0.00 ‘
Mobilisation Works 16.00 16.00 01-May-26 | 26-May-26 0.00 246.00(::
pre-Start Works 00 Uiy 25 Jorvayzo | 000] zioo0
’_SLM-DPZ-A1793 Install Goalpost as Required 4310 Wﬁmmmmiuummff‘mmuuululnstallGoalpostasReqU|red4310‘““‘““““““‘::::::::3“”HHHHHHHH“
SLM-DP2-A1798 Create New Haul Road 2.00 2.00 05-May-26 | 06-May-26 0.00 246.00| SRR Create NewHaul Road ST i IR,
SLM-DP2-A1800 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 06-May26  07-May-26 0.00 246.00|ii1 1 i1 il Greats Satelits Comp ‘

Warking Srip Works 200 12.00|08Hay25 | 204lay26 | 000 24600

’_ SLM-DP2-A1805 Install Land Parcel Working Strip Fencing 5.00 5.00 08-May-26 @ 14-May-26 0.00 246.00 .

SLM-DP2-A1815 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 15-May-26 | 19-May-26 0.00 246.00|:

y Required F’re Consrrumuon Di

I "Végéfaﬂdh‘C'e‘é"‘éﬁ@éw&:éi o

; myjdjoj‘mHust:ojum‘Ar:eéiiH

| SLM-DP2-A1823 Remove Topsoil and Store 2.00 2.00 20-May-26 | 21-May-26 0.00 246.00[ it i
| SLM-DP2-A1825 Install any Required Pre-Construction Drainage 2.00 2.00 22-May-26 | 26-May-26 0.00 246.00 SRR T
~ Land Parcel - HP767949: RATLAKE (4634-5662 Metres)@1029m 158.00 158.00 30-Sep-25 27-May-26 0.00 ! ‘ RNy
Enabling Works 13.00 13.00 30-Sep25 | 16-Oct-25 0.00 o j:: 11 1111 3_ HEE:
SLM-DP2-A1579 Vegetation Clearance Works 11.00 11.00 30-Sep-25 | 14-Oct-25 0.00 R S
SLM-DP2-A1590 Crown Lift of Tree(s) as Required 2.00 2.00| 15-0ct-25 | 16-Oct-25 0.00 ‘CrownL,ﬂofTree(s)‘asRequ,redummmmwm‘ v SRR M T 3
Mobilisation Works 16.00 16.00 05-May-26  27-May-26 0.00 ‘

e e m— et

Pre-Start Works

’7 SLM-DP2-A1799 Install Goalpost as Required 4860, Hook Rd 1.00 1.00 05-May-26  05-May-26 0.00 209.00 |:
SLM-DP2-A1801 Install NEW Access Point off A3090 at 4540 incl Haul Road 3.00 3.00 06-May-26 | 08-May-26 0.00 209.00
SLM-DP2-A1802 Create Satellite Compound /Laydown and Storage Area at : 2.00 2.00 07-May-26 ' 08-May-26 0.00 209.00

Working Strip Works 12.00 12.00| 11-May-26 | 27-May-26 m 28500 o “;;:::::::Ei‘mmmmm”m R TR RN
]_ SLM-DP2-A1809 Install Land Parcel Working Strip Fencing 5.00 5.00 11-May-26 | 15-May-26 0.00 1 “‘““““‘jj““‘ljj‘m‘s‘tg‘|;‘ Laha parcm WOrkmg Smp Fencing ‘

| SLM-DP2-A1818 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 18-May-26 @ 20-May-26 0.00 refd Access/Haul 1R‘dé|‘ S Wi
| SLM-DP2-A1824 Remove Topsoail and Store 2.00 2.00 21-May-26 @ 22-May-26 0.00 Remove | Topsml ‘and‘ Store‘ |
| SLM-DP2-A1829 Install any Required Pre-Construction Drainage 2.00 2.00 26-May-26 | 27-May-26 40.00| 285.00 it Install any Requlréd‘lf"ré‘-‘db‘ﬁs‘t‘ﬁjéﬁb‘ri Dralnage EREERERY S

- 5087-6881 Metres Field Works@893m 163.00 163.00 17-Oct25  22-Jun-26 0.00
Land Parcel - HP595776: (59876225 Metres)@239m 151.00 151.00 17-Oct25  04-Jun-26 0.00
Mobilisation Works 151.00 151.00 17-Oct-25  04-Jun-26 0.00 209.00|:

Pre-Start Works -!W

Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 17 of 44
=l Actual Work =l Critical Remaining Work 4 @ Milestone

Date Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
________ SLM-DP2-A1598 Install Goalpost as Required 6180 1.00 1.00 17-Oct25 | 17-Oct-25 0.00

SLM-DP2-A1814 Create New Haul Road 2.00 2.00 14-May-26  15-May-26 0.00 209.00‘ SN gt CreateNewHah}l;Road ‘m;mmmmm:”mmmmmm

| SLM-DP2-A1810 Install NEW Access Point 3.00 3.00 11-May-26 | 13-May-26 0.00 00l i SRR ' install NEWACCESS pmmw ERIEE

SLM-DP2-A1816 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 15-May-26 | 18-May-26 0.00| 209.00 : ;|‘ : i ompound /Layddwn ‘dnd smrage Area v

11 R T R e 4 T

’7 SLM-DP2-A1819 Install Land Parcel Working Strip Fencing 5.00 5.00 19-May-26 @ 26-May-26 0.00 209.00}; SERIRE : I ‘éfall Léhd Péfoél Wbmhg smp anqn IR
| SLM-DP2-A1832 Install any Required Access/Haul Roads within Working Strij 3.00 3.00| 27-May-26 | 29-May-26 0.00 . j EEEEI IR, | mstan any, Requured Amess/HauI ‘Raadls within YWairking Stnp
| SLM-DP2-A1838 Remove Topsoil and Store 2.00 2.00 01-Jun26  02-Jun-26 0.00 00 H\éezosa ‘ore‘: R e
| SLM-DP2-A1839 Install any Required Pre-Construction Drainage 2.00 2.00 03-Jun-26 | 04-Jun-26 0.00 hal EEEEREER RN RN ' ¥
~ Land Parcel - HP626305: BROADGATE (6226-6881 Metres)@656m 16200  162.00 20-Oct:25  22-Jun-26 0.00 209.00| i1 i o ;;H | H ;; ;;w ‘;;H

Enabling Works 2.00 2.00 20-Oct25 | 21-Oct-25 0.00 00 R R R R R AR

SLM-DP2-A1601 Crown Lift of Tree(s) as Required 2.00 2.00 20-0ct25  21-Oct-25 0.00 L i AR
Mobilisation Works 12.00 12.00 05-Jun-26  22-Jun-26 0.00

Working Strip Works | 1200  12.00[05-un-26 [22-Jun-26 | m- L ”? :;;;;;

| SLM-DP2-A1847 Install Land Parcel Working Strip Fencing | 5.00 5.00 05-Jun-26  11-Jun-26 000 209.00}:: T ‘msta" Land pamewvo,k,ng Smp Fenc.ng‘ EHEREE Y
| SLM-DP2-A1860 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 12-Jun-26 | 16-Jun-26 0.00 ol
| SLM-DP2-A1866 Remove Topsail and Store 2.00 2.00 17-Jun-26 | 18-Jun-26 0.00 . } | EEREERE
| SLM-DP2-A1869 Install any Required Pre-Construction Drainage 2.00 2.00 19-Jun26 | 22-Jun-26 0.00 Q0f i g I‘i”RII “dl riction el
~ 6977-7797 Metres Field Works@821m 172.00  172.00 22-Oct25  08-Jul-26 0.00 R NIRRT SR v ¥ ¥
Land Parcel - HP685725: (6977-7167 Metres)@191m 172.00  172.00 22-Oct25  08-Jul-26 0.00 S
Enabling Works 2.00 200 22-0ct25  23-Oct-25 0.00 209.00 f i 1iiiii it IIIIIIIIIIIIII;‘ T
SLM-DP2-A1606 Crown Lift of Tree(s) as Required 2.00 2.00 22-0ct25 | 23-Oct-25 0.00 HEHH e
Mobilisation Works 1200 12.00 23-Jun-26  08-Jul-26 0.00 R R R S H P i
Working Strip Works m
]_WWWWWWW— ‘ jj“ N “|‘n‘$ﬁé" Léhdjﬁa‘@( Working Strip Fencing 1 ‘ § B
| SLM-DP2-A1887 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 30-Jun-26 | 02-Jul-26 0.00 . SR SR | ‘ ‘Install any Reqwred Aocess/HaUI Rdadé Withlh‘ W@mﬁg ‘S‘t‘”P SHEE ‘ T
| SLM-DP2-A1889 Remove Topsoil and Store 2.00 2.00 03-Jul-26  06-Jul-26 0.00 Rembve Topsal éh‘d‘fétore‘ JiHE I il
| SLM-DP2-A1891 Install any Required Pre-Construction Drainage 2.00 2.00 07-Jul-26  08-Jul-26 41.00 00t b nstal sy Reqiired Pre-Consthucti
~ Land Parcel - HP577891: Golf Course (7168-7225 Metres)@58m 12.00 12.00 05-Jun-26  22-Jun-26 0.00 R
Mobilisation Works 12.00 12.00 05-Jun-26  22-Jun-26 0.00 HEHH HEETHIH R B HIt B
Working Strip Works -Eii HHAH S S
’7 SLM-DP2-A1848 Install Land Parcel Working Strip Fencing 5.00 5.00 05-Jun-26 | 11-Jun-26 0.00 v b estall Land parce| Working: Stnp Fencmg ‘ EEEEEE RN s
| SLM-DP2-A1861 Install any Required Access/Haul Roads within Working Stri 3.00 3.00 12-Jun26  16-Jun-26 0.00 g i CHLEIE N nstall any Required Aggggs‘ma;um Ro&ds within' Work,ng gtnp 5
| SLM-DP2-A1867 Remove Topsoil and Store 2.00 2.00 17-Jun-26 | 18-Jun-26 0.00 00| ‘““““““;““““”l‘“Rgmo\,e’ropsmand Store
| SLMDP2-A1870 Install any Required Pre-Construction Drainage 200 200 19-Jun26 | 22-Jun26 65.00 T Install any. Required Pre-Gonstruct
~ Land Parcel - 26103: (72267797 Metres)@572m 164.00  164.00 24-Oct25  30-Jun-26 0.00 :
Enabling Works 2.00 2.00 24-Oct25  27-Oct-25 0.00 ‘ ¥
SLM-DP2-A1614 Crown Lift of Tree(s) as Required 7360, 7570, 7740 2.00 2.00 24-Oct25  27-Oct25 0.00 o Lift of T ‘%‘ 5‘ quu.red 7360‘ ‘7‘5‘76 : %/.L{d i
Mobilisation Works 18.00 18.00 05-Jun-26 | 30-Jun-26 0.00 00| o ¥ ‘ o ‘ SREEREEREREEREE o
Pre-Start Works | 600/  600[05Jun-26 [12Jun-26 |  0.00| 278.00| T S L

SLM-DP2-A1856 Create New Haul Road 2.00 2.00 10-Jun-26  11-Jun-26 000 27800 i1ttt Ijjlmoreata New ! :
SLM-DP2-A1857 Create Satellte Compound /Laydown and Storage Area 2.00 2.00 11-Jun26 | 12-Jun-26 0.00 278.00:: i1 11 ompoyo  Storage Ar SR ‘”‘:::ii:::::ii::::::::::§
Working Strip Works oo

’_SLM-DPZ-A1849 Install NEW Access Point off Pound Lane 3.00 3.00 05-Jun-26 | 09-Jun-26 0.00 278.00| stall NEW a1t Of ‘ ‘a‘he ‘ L . S R R

| SLM-DP2-A1862 Install Land Parcel Working Strip Fencing 5.00 5.00 15-Jun-26  19-Jun-26 1 instal Land | pardérwa,k,hg“stnp r:‘e‘r‘,d Bg I
| SLM-DP2-A1873 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 22-Jun-26 | 24-Jun-26 0.00 iy ‘n‘gt‘én ja‘,;,‘y Reqwred AcdessHaul Roads within Worklh‘g‘ ‘Sthp‘ SIS i

| SLM-DP2-A1880 Remove Topsoil and Store 2.00 2.00 25-Jun-26  26-Jun-26 0.00 BHS R
| SLM-DP2-A1883 Install any Required Pre-Construction Drainage 2.00 2.00 29-Jun-26 | 30-Jun-26 70.00 ‘ I
7812-8622 Metres Field Works@811m 157.00  157.00 28-Oct-25  23-Jun-26 0.00
Land Parcel - Z6101A: (7812-8155 Metres)@344m 121.00  121.00 28-Oct25  30-Apr-26 0.00 s
Enabling Works 2.00 2.00 28-Oct25  29-Oct-25 0.00
Primary Baseline =1 Remaining Work o < Baseline Milestone Page 18 of 44 Date _ Revision Checked Approved
= Actual Work EE—El Ciitcal Remaining Work @ @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk [ Activity ID Activity Name Original|[ Remaining [ Start Finish Free Float|  Total [N EEEENEEN

Allowance Duration| Duration Float ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

W SLM-DP2-A1621 Crown Lift of Tree(s) as Required 2.00 2.00 28-Oct25  29-Oct-25 0.00 209.00[:iitiiiniliier
Mobilisation Works 18.00 18.00 07-Apr26 30-Apr-26 0.00| 260. 00 :

Pre-Start Works
’7 SLM-DP2-A1743 Install NEW Access Point off Pound lane
SLM-DP2-A1748 Create New Haul Road
SLM-DP2-A1752 Create Satellite Compound /Laydown and Storage Area
Working Strip Works
| SLM-DP2-A1765

Install Land Parcel Working Strip Fencing

| SLM-DP2-A1771 Install any Required Access/Haul Roads within Working Strij
| SLM-DP2-A1776 Remove Topsoail and Store
| SLM-DP2-A1790 Install any Required Pre-Construction Drainage
Land Parcel - HP563378: (8156-8341 Metres)@186m
Enabling Works
SLM-DP2-A1628 Vegetation Clearance Works
SLM-DP2-A1634 Crown Lift of Tree(s) as Required
Mobilisation Works

Pre-Start Works

f SLM-DP2-A1638 Install Goalpost as Required

| SLM-DP2-A1640 Upgrade Existing Access Point

| SLM-DP2-A1794 Install NEW Access Point

| SLM-DP2-A1803 Create New Haul Road

| SLM-DP2-A1806 Create Satellite Compound /Laydown and Storage Area

Working Strip Works
]_ SLM-DP2-A1811

Install Land Parcel Working Strip Fencing

| SLM-DP2-A1820 Install any Required Access/Haul Roads within Working Strij
| SLM-DP2-A1826 Remove Topsoail and Store
| SLM-DP2-A1833 Install any Required Pre-Construction Drainage
Land Parcel - Z6101B: (8342-8622 Metres)@281m
Enabling Works
SLM-DP2-A1639 Vegetation Clearance Works
SLM-DP2-A1652 Crown Lift of Tree(s) as Required
Mobilisation Works

Pre-Start Works
’7 SLM-DP2-A1836 Install NEW Access Point
| SLM-DP2-A1840 Create New Haul Road
| SLM-DP2-A1842 Create Satellite Compound /Laydown and Storage Area

Working Strip Works

mm-m

3.00 3.00 07-Apr26  09-Apr-26 0.00 21500
2.00 2.00 10-Apr26  13-Apr-26 0.00 260.00]:
2.00 2.00 13-Apr26 | 14-Apr26 0.00 260.00f "
) Taco) st [sbserz | oo zto.o il
5.00 5.00 15-Apr26  21-Apr-26 0.00 260.00
3.00 3.00 22-Apr26 | 24-Apr-26 0.00 260.00]:
2.00 2.00 27-Apr26  28-Apr-26 0.00 ‘
2.00 2.00 29-Apr26  30-Apr-26 0.00
137.00  137.00 30-Oct25 28-May-26 0.00
4.00 4.00 30-Oct25  04-Nov-25 0.00
2.00 2.00 30-Oct25 | 31-Oct-25 0.00
2.00 2.00 03-Nov-25 | 04-Nov-25 0.00 209.00 3;; i
133.00  133.00 05-Nov-25  28-May-26 0.00 260.00[

12100]12100|05ov2s |1144ay26 | 000 26000 (il

] create New Héu!

1.00 1.00 05-Nov-25  05-Nov-25 000 37400 111!
3.00 3.00 06-Nov25 | 10-Nov-25 114.00 374.00]"
3.00 3.00 01-May-26 | 06-May-26 0.00 260.00|
2.00 2.00 07-May-26 | 08-May-26 0.00 260.00
2.00 2.00 08-May26  11-May-26 0.00 26000 ! i
5.00 5.00 12-May26  18-May-26 0.00| 260,00
3.00 3.00 19-May-26 | 21-May-26 0.00 260.00| i
2.00 200 22-May26 | 26-May-26 0.00 260.00]
2.00 200 27-May26 | 28-May-26 0.00
151.00  151.00 05Nov-25 23-Jun-26 0.00
5.00 5.00 05-Nov-25  11-Nov-25 0.00
3.00 3.00 05-Nov-25 | 07-Nov-25 0.00
2.00 2.00 10-Nov-25 | 11-Nov-25 0.00
18.00  18.00 29-May-26  23-Jun-26 0.00

600 600/20May20 [05wn25 | 000 26000

02-Jun-26 0.00 260.00]:
04-Jun-26 0.00 260.00[:

3.00
2.00
2.00

3.00 29-May-26
2.00 03-Jun-26
2.00 04-Jun-26

05-Jun-26 0.00 260.00]:

W) N T T I R

reate‘New‘H‘aulRpadu EERNEEY
¥ | Create‘ Satéllité ‘C‘o‘mpoqhd /L‘a‘yd;o‘wn and Storage Area

mové Topsa: ani

l ; ‘Vege‘etahon Cléarance WOlkS

EXiStjhg Access POIm

1“HmmHlmHHHHHLRemoveTopsmIandStore

Install:any, Required P‘re-Constmcnon Dralnage

wuuuuuuuuuuulwwlnsta”NEWAccesspoint

1 CreateNevv‘HaulRoad””””””””””””
‘“““““““““““‘|"CréateSateIhteCom

In stall Land Parcel Worklng‘St‘np Fenélng‘

“‘|o Dr nage

R‘o‘é

b install any Requl‘r‘ed AWﬁ‘S%H@Ul Roads thhm Workmg Stnp ‘

Storage Area‘ :

p(pund lLéydown and StorageArea‘ NIRRT

FSLM-DPZ—A1852 Install Land Parcel Working Strip Fencing 5.00 5.00 08-Jun-26 | 12-Jun-26 : EISREIRIREIRINRRENNRS (¥ B e
| SLM-DP2-A1863 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 15-Jun-26 | 17-Jun-26 0.00 260.00 }7 77777777777 dg/ aul Roads w|thIn WOrking Strip:
| SLM-DP2-A1868 Remove Topsail and Store 2.00 2.00 18-Jun-26  19-Jun-26 0.00 260.00| o MU 1111”” T
| SLM-DP2-A1874 Install any Required Pre-Construction Drainage 2.00 2.00 22-Jun-26 | 23-Jun-26 41.00 260.00; ‘ d tmq@ﬁ Pf?:: :9 ‘ ' SRR e
8642-9403 Metres Field Works@762m 128.00 128.00 12-Nov-25  28-May-26 0.00 215.00|: SRR o i
Land Parcel - HP893218: (8642-8777 Metres)@136m 110.00  110.00 12-Nov-25  30-Apr26 0.00 215.00] HE
Enabling Works 3.00 3.00 12-Nov-25  14-Nov-25 0.00 209.00: R ‘ '
SLM-DP2-A1654 Vegetation Clearance Works 1.00 1.00 12-Nov-25 | 12-Nov-25 0.00 209_00MHHHHHHHHHI VegetatlonCIearanw\Ndr‘kémH;mHm”:::::::fi‘mmmmumm
SLM-DP2-A1665 Crown Lift of Tree(s) as Required 2.00 2.00 13-Nov25 | 14-Nov-25 0.00| 209.00 H T Fown: Liftof Tide )‘as Required 1 HH RS
Mobilisation Works 107.00  107.00 17-Nov-25  30-Apr-26 0.00 215.00|, ““““““““““““‘jjj;;jjjj;;jj;_;;;;;;;;;;;;;;
| SLMDP2-A1670 Install Goalposts 100WWWWW| ,nstamoamosts T ST
| SLM-DP2-A1744 Install NEW Access Point 3.00 3.00 07-Apr26  09-Apr26 0.00 215001 i nstall NEW 5 BRI
| SLM-DP2-A1749 Create New Haul Road 2.00 2.00 10-Apr26  13-Apr-26 0.00 21500 ¥ A
Primary Baseline =1 Remaining Work o < Baseline Milestone Page 19 of 44 Date _ Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work =l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration

| SLM-DP2-A1753 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 13-Apr26 14-Apr-26
Working Strip Works
| SLM-DP2-A1766

T TP T P R T P T T

: wlnstallLandParceI;WorklngStonencmgwwmwmwmwwmww

Install Land Parcel Working Strip Fencing 15-Apr26  21-Apr-26

| SLM-DP2-A1772 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 22-Apr26 | 24-Apr-26 0.00 215.00 | ‘ Ulnstall ‘any Requiréd Attdss/Hatl Roads Within: Wbrkmg Stﬁp IR R E R NI R
| SLM-DP2-A1777 Remove Topsoil and Store 2.00 2.00 27-Apr26 | 28-Apr-26 0.00 215,00§§§§33:::::::;::::::::::::|: RemoveTonsmlandSt‘c‘nFéu‘jjjmwH::::3:::::illwwwww |
| SLM-DP2-A1791 Install any Required Pre-Construction Drainage 2.00 2.00 29-Apr26  30-Apr-26 0.00 215.00[:: ! il nstanany R‘e‘quired pr‘e: pqﬁ&;wq.qn P@'ﬂﬁge G H

Land Parcel - HP640014: (8778-9403 Metres)@626m 12500  125.00 17-Nov-25 28-May-26 0.00 215_00j““““””11111111111111_wwwm I

Enabling Works 9.00 9.00 17-Nov-25 | 27-Nov-25 0.00 209.00: i ‘
SLM-DP2-A1671 Vegetation Clearance Works 7.00 7.00 17-Nov-25 | 25-Nov-25 0.00, 209.00; “jj“ ‘jjjl‘
SLM-DP2-A1678 Crown Lift of Tree(s) as Required 2.00 2.00 26-Nov25 | 27-Nov-25 0.00 209.00|iii 1] G ‘(g ‘é‘s Reddl‘r‘e‘d 1 i 131 ;

Mobilisation Works 18.00 18.00 01-May-26 | 28-May-26 0.00 215.00

Pro Stat Works 600 60001 ay26 | Tiarze | 000 21500 i

’_SLM-DPZ-A1795 Install NEW Access Point off Crampmoor Lane WWWWWWWW””””“TTIIITTEH|nsta||NEWAccesspo‘toﬁcrampmoorwn‘éw“”“”””j::::::1111113‘”‘””””””“

| SLMDP2-A1804 Create New Haul Road 200 200 07-May26  08-May26 000 215.00[ i ik NbwkiabiRaa s

| SLMDP2-A1807 Create Satelite Compound /Laydown and Storage Area 2.00 200 08-May-26  11-May-26 0.00 21500i}}}}}”jjj”””‘11111111llllppeatesmeu.teCompouna}LaydownandStdﬁggé‘p;‘”“““‘jjjjjjjjjjjjjj;mmwmm;;
Woring it Worke WO e

 SLMDP2AIB st Lond Parcat Working Stip Fonang | T s oy 0] 21500 Hif I

SLM-DP2-A1821 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 19-May-26 | 21-May-26 0.00 215.00 R
| SLM-DP2-A1827 Remove Topsoil and Store 2.00 2.00 22-May-26 | 26-May-26 0.00
| SLM-DP2-A1834 Install any Required Pre-Construction Drainage 2.00 2.00 27-May-26 @ 28-May-26 0.00
* 9621-11419 Metres Field Works@1799m 135.00 135.00 28-Nov-25  24-Jun-26 0.00
Land Parcel - HP607025A: WARREN FARM (9621-11031 Metres)@1411m 135.00 135.00 28-Nov-25 24-Jun-26 0.00

Enabling Works 18.00 18.00 28-Nov-25 | 06-Jan-26 0.00

I emove Tc)psal and Siore.

SLM-DP2-A1680 Vegetation Clearance Works 16.00 16.00 28-Nov-25 | 19-Dec-25 0.00 209.00{:: TR IR u‘ : ‘Vegetaugn‘cqearanog kag MBI : : : : : : : :
SLM-DP2-A1686 Crown Lift of Tree(s) as Required 2.00 2.00 05-Jan-26  06-Jan-26 0.00 209.00(:: i |”C‘r‘vd\‘(\)n‘ L'ﬁ oﬁ ‘T‘reecs) é:s Reqwrﬁd‘ SR R R R R IR RO

Mobilisation Works 117.00  117.00 07-Jan-26  24-Jun-26 0.00 21500 R |
Pre-Start Works | 105.00]  105.00]07-Jan26 | 08~Jun-26 -@g1 T I

’_ SLM-DP2-A1687 Install Goalpost as Required 1.00 1.00 07-Jan-26 | 07-Jan-26 97.00 312.00 B ‘H|nsta||

SLM-DP2-A1837 Install NEW Access Point x 2 off Highwood lane 4.00 4.00| 29-May-26 | 03-Jun-26 0.00 215.00|

SLM-DP2-A1841 Create Satellite Compound /Laydown and Storage Area x 2 4.00 4.00| 03-Jun-26 | 08-Jun-26 0.00 215.00

SLM-DP2-A1843 Create New Haul Road 2.00 2.00 04-Jun-26 | 05-Jun-26 0.00 215.00

f SLM-DP2-A1854

TTTEEESA T e e

1Goalpost as:Requir
I Install NEW Access Poir Y
¥ Hreate Sat ite: ompound Il &db“” e ‘S‘t”rééélAré

X

o

Install Land Parcel Working Strip Fencing 5.00 5.00 09-Jun-26 | 15-Jun-26 0.00
SLM-DP2-A1865 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 16-Jun-26 | 18-Jun-26 0.00
SLM-DP2-A1871 Remove Topsoail and Store 2.00 2.00 19-Jun-26 | 22-Jun-26 0.00

‘””””””‘”””””l”lnstallanyRequiredAccess/:‘auiRoadsmhinwommgsmpummwmmm‘:33:::::::::::::

:RemoveTopsqlandStmeuuHmmHmm

SLM-DP2-A1879 Install any Required Pre-Construction Drainage 2.00 2.00| 23-Jun-26 | 24-Jun-26 0.00 P | thé‘;f‘al‘l ‘e‘any‘ R‘g‘qu‘lrgq‘l?‘re Construohon Dramage R S RS T
Land Parcel - HP489865: (11032-11419 Metres)@388m 7900  79.00 07-Jan-26  29-Apr-26 0.00 R ::::::::::::::::::::::::::33333 R HEH
Enabling Works 2.00 2.00 07-Jan26  08-Jan-26 0.00 T T T I
SLM-DP2-A1688 Crown Lift of Tree(s) as Required 2.00 2.00 07-Jan-26 | 08-Jan-26 0.00 SRR I
Mobilisation Works 77.00  77.00 09-Jan-26  29-Apr-26 0.00 T

6500 6500|0020 | ToApr2e | 000| 27500

Pre-Start Works

| SLM-DP2-A1689 Install Goalpost as Required 1270 WWWWWW}
SLM-DP2-A1745 Install NEW Access Point 3.00 3.00 07-Apr26 | 09-Apr26 0.00 273.00|,
SLM-DP2-A1750 Create New Haul Road 2.00 2.00 10-Apr26 | 13-Apr26 0.00 273.00 3

Working Stp Works m

]_ SLM-DP2-A1754

instal Goailpost siRequired 127

|“Create‘New aulRoad | ;1111

nstall Land Parcel Worklng Stnp Fencmg ‘

' instail; any, Required Access/Haul Rbadé ‘wrthuﬁlwmmg Stnp‘ s

T I T P P T TR T E R T e i S g E RS o T i Em e i e

RemoveTopsulwandStoreuu}};;

‘Install Land Parcel Working Strip Fencing 5.00 5.00 14-Apr26 | 20-Apr-26 000 273.00]
SLM-DP2-A1768 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 21-Apr26 | 23-Apr-26 0.00 273.00|: R RRRRIRNN,
| SLM-DP2-A1774 Remove Topsoil and Store 2.00 2.00 24-Apr26 | 27-Apr-26 0.00 :
| SLM-DP2-A1778 Install any Required Pre-Construction Drainage 2.00 2.00 28-Apr26 | 29-Apr-26 0.00

1153312360 Metres Field Works@828m 107.00  107.00 09-Jan-26  12-Jun-26 0.00 302.00[ i1 it MR
Land Parcel - HP607025B: (11533-12062 Metres)@530m 89.00  89.00 09-Jan-26  18-May-26 0.00 273.00: i1
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 20 of 44 Date — Revision Checked Approved
E—E Actual Work BE—E Criical Remaining Work 4 @ Milestone 20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
Mobilisation Works 89.00 89.00 09-Jan-26 | 18-May-26
pre Siart Wors m
’7 SLM-DP2-A1690 Install Goalpost as Required 121150, 12160 1.00 1.00| 09-Jan-26 | 09-Jan-26 0.00 209.00 X
SLM-DP2-A1691 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 12-Jan-26 | 13-Jan-26 74.00| 347.00:
Woriing Stp Works m
f SLM-DP2-A1792 Install Land Parcel Working Strip Fencing 5.00 5.00 30-Apr26  07-May-26 0.00 273.00(
| SLM-DP2-A1808 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 08-May-26 @ 12-May-26 0.00 .
| SLM-DP2-A1813 Remove Topsoail and Store 2.00 2.00 13-May-26 @ 14-May-26 0.00| 273.00|
| SLM-DP2-A1817 Install any Required Pre-Construction Drainage 2.00 2.00 15-May-26 @ 18-May-26 0.00 273.00]
" Land Parcel - HP704661A: (12063-12360 Metres)@298m 106.00 106.00 12-Jan-26  12-Jun-26 0.00
Enabling Works 2.00 2.00 12-Jan-26  13-Jan-26 0.00
SLM-DP2-A1692 Crown Lift of Tree(s) as Required 2.00 2.00 12-Jan-26 | 13-Jan-26 0.00
Mobilisation Works 18.00 18.00 19-May-26 | 12-Jun-26 0.00 3 i : : : : :
Pre Siar Wors 600|600 i84ay25 |2rviay2s | 000 30200 i
’7 SLM-DP2-A1822 Install NEW Access Point 3.00 3.00 19-May-26 | 21-May-26 0.00 302.00|: o
| SLM-DP2-A1828 Create New Haul Road 2.00 2.00 22-May-26  26-May-26 0.00| 302.00fiii i
| SLM-DP2-A1830 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 26-May-26 | 27-May-26 0.00 302.00 } } } } }
woridng Stp Works _7200] 1200/ 26ay26 | 12un26 | 00| 30200 il
’7 SLM-DP2-A1835 Install Land Parcel Working Strip Fencing 5.00 5.00 28-May-26 | 03-Jun-26 0.00 302.00
| SLM-DP2-A1844 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 04-Jun-26 | 08-Jun-26 0.00
| SLM-DP2-A1855 Remove Topsoail and Store 2.00 2.00 09-Jun-26 | 10-Jun-26 0.00
| SLM-DP2-A1858 Install any Required Pre-Construction Drainage 2.00 2.00 11-Jun-26 | 12-Jun-26 0.00
' 12458-12813 Metres Field Works@356m 116.00 116.00 14-Jan-26  30-Jun-26 0.00
Land Parcel - HP704661B: (12458-12813 Metres)@356m 116.00 116.00 14-Jan-26  30-Jun-26 0.00
Enabling Works 2.00 2.00 14-Jan-26  15-Jan-26 0.00
SLM-DP2-A1693 Crown Lift of Tree(s) as Required 2.00 2.00 14-Jan-26 | 15-Jan-26 0.00
Mobilisation Works 12.00 12.00 15-Jun-26 | 30-Jun-26 0.00
Working Strip Works 30-Jun-26 | 0.00] 310.00|
| SLM-DP2-A1864 Install Land Parcel Working Strip Fencing 500 500 15-Jun26 | 19-Jun26 | 0.00 310.00
| SLM-DP2-A1875 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 22-Jun-26 | 24-Jun-26 0.00
| SLM-DP2-A1882 Remove Topsoail and Store 2.00 2.00 25-Jun-26 | 26-Jun-26 0.00
| SLM-DP2-A1885 Install any Required Pre-Construction Drainage 2.00 2.00 29-Jun-26 | 30-Jun-26 38.00
* 12891-14489 Metres Field Works@1599m 67.00 67.00 16-Jan-26  22-Apr-26 0.00
Land Parcel - HP625991: (13296-13747 Metres)@452m 67.00 67.00 16-Jan-26  22-Apr-26 0.00
Enabling Works 2.00 2.00 16-Jan-26  19-Jan-26 0.00
SLM-DP2-A1694 Crown Lift of Tree(s) as Required 2.00 2.00 16-Jan-26 | 19-Jan-26 0.00
Mobilisation Works 65.00 65.00 20-Jan-26 | 22-Apr-26 0.00
pre Siar Wors 100|100/ 204026 20426 | 000] 4150
’7 SLM-DP2-A1695 Install Goalpost as Required 13660 1.00 1.00 20-Jan-26 | 20-Jan-26 52.00 415.00
Woriing Stp Works | 200] 1200/ 07-4pr20_|2zApr2o | 00| 36300
| SLM-DP2-A1746 Install Land Parcel Working Strip Fencing WWWWW—
| SLM-DP2-A1755 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 14-Apr26 | 16-Apr-26 0.00
| SLM-DP2-A1767 Remove Topsoail and Store 2.00 2.00 17-Apr26 | 20-Apr-26 0.00
| SLM-DP2-A1769 Install any Required Pre-Construction Drainage 2.00 2.00 21-Apr26 | 22-Apr-26 87.00
* Land Parcel - HP704661C: (13748-14297 Metres)@550m 39.00 39.00 20-Jan-26  13-Mar-26 0.00
Enabling Works 2.00 2.00 20-Jan-26 | 21-Jan-26 0.00
SLM-DP2-A1696 Crown Lift of Tree(s) as Required 2.00 2.00 20-Jan-26 | 21-Jan-26 0.00
Mobilisation Works 12.00 12.00 26-Feb-26 | 13-Mar-26 0.00 S
Woridng Stp Works m
’7 SLM-DP2-A1722 Install Land Parcel Working Strip Fencing 5.00 5.00 26-Feb-26 | 04-Mar-26 0.00 209.00
| SLM-DP2-A1724 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 05-Mar-26 @ 09-Mar-26

0.00 209.00[

: InstallGoalposfasReqﬁlred121150 12160

|‘ ‘ Create‘ Satelllté ‘Cumpound /Laydeh and Storage Ar‘ea

ﬂ Instéll Léhd‘ Parcel wc)rkmg Sth‘p‘ Fenging

I ‘| Install: any Required Access/Haul Roads \Mthln Wo!ktng S’mp S

¥ RemoVe Topsoﬂ and: Store

raina‘ mmlummummm}‘

HiH ”I III III ll IIII Il‘] instau any Required Pre:Construction:

W Hau Road
X N I ‘I‘ ‘Create Satelhte Compound Laydown and StO ‘ ge Area

SRR |‘ ‘|n‘ tall L Land‘ Parcel Working Stnp Fencmg
rany | Roads ‘Wl'ﬂhlﬂ Worklng Stnp

psoil‘éhd“”””m

LS

i ‘Install any‘ Require
33RemoveTop50|IandStbr‘é””””””””””

S | leéﬁéli lény heQuirﬁd Pre:Construiction bralnage

C:rown Luftiof Tree(s) és Réquured

.+ Install.Land Parce| Worki
H ‘stall ary ! Reqwred Acoess/HauI Roads: W|th|n Workmg:Stnp B

< Baseline Milestone
€ Milestone

Primary Baseline
=l Actual Work

=1 Remaining Work (o4
EE=El Critical Remaining Work ¢

Page 21 of 44

Checked
Andrew Stoner

Date
20-Aug-24

Revision
Revision 3 for Stage 1 Contract

Approved
Martin Duffy
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Project Codes

Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float Total \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \ \
Allowance Duration| Duration Float ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| SLMDP2-A1725 Remove Topsail and Store 2.00 2.00 10-Mar26  11-Mar-26 0.00 20900t Remiove Topsol
| SLM-DP2-A1726 Install any Required Pre-Construction Drainage 2.00 2.00 12-Mar-26 | 13-Mar-26 0.00 209.00| HH [ lnstalt any‘Requlred Pre Constructlon Dralnage
~ Land Parcel - HP645658: (14298-14489 Metres)@192m 51.00  51.00 22-Jan26  02-Apr26 0.00 209.00j””””””””””u
Mobilisation Works 51.00 51.00 22-Jan-26 | 02-Apr-26 0.00 20900]‘“‘
Pro S Wors L
| SLM-DP2-A1697 Install Goalpost as Required 4490 1.00 1.00 22-Jan26  22-Jan-26 0.00 209.00|::::::! |nstandepbstagRequiréqu‘tgq:::3“”””””“”‘”
SLM-DP2-A1735 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 16-Mar-26 | 17-Mar-26 0.00 209.00 [ :itreiiiiiini | ' Create | smemte Cpmpound /Laydgwn and Storage Areal 1111 EEEAE SRR
| SLM-DP2-A1736 Install Land Parcel Working Strip Fencing Wﬂmmmm; SREREIY
| SLM-DP2-A1737 Install any Required Access/Haul Roads within Working Stri) 3.00 3.00 25-Mar26 | 27-Mar-26 0.00 209.00 stalzl :ahy Required Aoqesss/Haul RQ S\
| SLM-DP2-A1738 Remove Topsoail and Store 2.00 2.00 30-Mar-26  31-Mar-26 0.00 209.00 P
| SLMDP2-A1741 Install any Required Pre-Construction Drainage 2.00 2.00 01-Apr26  02-Apr26 0.00 209.00]ii i1 i I | 33“ 13 111 HHEEHHEH
~14499-14805 Metres Field Works@307m 118.00  118.00 01-Sep25 25Feb-26 0.00 398. ‘3
Land Parcel - HP708408: (14499-14572 Metres)@74m 12.00 12.00 01-Sep25 16-Sep-25 0.00 504.00|:: i
loblisation Works 12.00 et [Bssoed || et . 504003”WWW73???????::::::::::mmm; ”””””‘”;”‘””jjjjjjjjjjjjjj;‘;;;;;;;;;;;;;;
Working Strip Works m37‘:::;::::::::::‘mmww:
| SLM-DP2-A1537 Install Land Parcel Working Strip Fencing 5.00 5.00 mmw— 1 instail Land Parcel Working S‘tnp Fencmg D :
| SLM-DP2-A1551 Install any Required Access/Haul Roads within Working Strj 3.00 3.00 08-Sep25 10-Sep-25 0.00 504.00 1! ‘IIH;n‘s‘tgu‘ gnyR Lired Aceess/Haul Rodc T !
| SLM-DP2-A1568 Remove Topsoail and Store 2.00 2.00 11-Sep-25 | 12-Sep-25 0.00 ! 1 Rermigue prSbil ahd Stbré !
| SLMDP2-A1577 Install any Required Pre-Construction Drainage 2.00 2.00 15-Sep-25 | 16-Sep-25 199.00 o Pr 1
* Land Parcel - HP736233: Rownhams WSR (14572-14805 Metres)@234m 2400 2400 23-Jan26  25-Feb-26 0.00 § ER
Enabling Works 5.00 500 23-Jan26  29-Jan-26 0.00 };;;Hjjmjjw T IS R
SLM-DP2-A1698 Vegetation Clearance Works 3.00 3.00 23-Jan26 | 27-Jan-26 0.00 00 ““‘|“‘\‘/ég‘é{a{|“‘jq@é:::::::\)\]z(i)‘rk‘s‘m””””” L
SLM-DP2-A1701 Crown Lift of Tree(s) as Required 2.00 2.00|28-Jan-26 | 29-Jan-26 0.00 209.003333333333333“””‘“HcrdwnL|ﬁbfﬁeg(3)aghequ|red““““‘;““““““““““‘fm ‘
Mobilisation Works 19.00  19.00 30-Jan-26  25Feb-26 0.00 209.00 it ‘””33333331lllllimwww ::‘
Pre-Start Works -mil::::::::’33’:::‘mmmmmu |
’_ SLM-DP2-A1702 Install Goalpost as Required 14710, 14820 1.00 1.00 30-Jan-26 | 30-Jan-26 0.00 209.00 | |nsta||GQa|post as Requlred 147“10“ ‘14320‘ i R E RN ‘ ¥ EE
| SLM-DP2-A1703 Install NEW Access Point off Upper Tantrtmill Rd 3.00 3.00 02-Feb-26  04-Feb-26 0.00 209.00ii: 1111 b nstall NEW Acosss Point R IR
| SLM-DP2-A1704 Create New Haul Road 2.00 2.00 05-Feb-26 | 06-Feb-26 0.00 209.00]| P 3
| SLM-DP2-A1705 Create Satellite Compound /Laydown and Storage Area 2.00 2.00 06-Feb-26  09-Feb-26 0.00, 209.00| el st Hias j
Working Strip Works | 1200] _1200]10Feb26_|25Feb26 | 000 209.00 S S FHis A
| SLM-DP2-A1708 Install Land Parcel Working Strip Fencing 5.00 500 10-Feb-26  16-Feb-26 0.00 209.00: 1 §
| SLM-DP2-A1719 Install any Required Access/Haul Roads within Working Strij 3.00 3.00 17-Feb-26  19-Feb-26 0.00 209.00 1 it |n3ta|| any Requn’ed Access;Ham Roads iithin: Worki “g‘smp i HHE I
| SLM-DP2-A1720 Remove Topsoil and Store 2.00 2.00| 20-Feb-26 | 23-Feb-26 0.00 209.003“‘jjiiiii3333333::::wlwRemovﬂgpgmandgore Y
| SLM-DP2-A1721 Install any Required Pre-Construction Drainage 2.00 2.00 24-Feb-26 | 25-Feb-26 0.00 20900 HMHHHHm:::::::::flmmullll
sl 5500 55.00{07-Ap25 | 26-un 25 -m ::::::::::13‘“”WWW. I BHRERT
Site Establishment 5500  55.00 07-Apr-25  26-Jun-25 0.00 749.00| : ¥ R R i
0  SLM-DP2-A1358 Establishment of NEW Compound Location - Stage 2 55.00 55.00 07-Apr25 | 26-Jun-25 749.00 749.00 i1l ‘IZI ‘ ‘Eété‘bl‘ISIhrﬁéht of NEW‘QQWRQUDQLOO&{'& : “s‘t‘ag‘e‘ ‘2‘ R T S
CONSTRUCTION WORKS e U I R
1 SLM-DP2-A1344 Construct DRIVE Pit for Trenchless Crossing 2500 2500 31-Mar25* 07-May-25 0.00 116.00 SRS
| 1 SLMDP2-A1345 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 31-Mar25  07-May-25 25.00 506.00 CEP S
| 1 | SLM-DP2-A1356 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00| 07-Apr-25 | 14-May-25 0.00 704.00 i D” Construc ‘; RIVE
| 1 SLM-DP2-A1357 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 07-Apr-25 14-May-25 0.00 704.00 ‘ mégg Crossmg o I SRR A
| 0 | SLM-DP2-A8014 String Out and Ready DN700 Pipe 10.00 10.00 08-Apr25 | 23-Apr-25 0.00 282.00|, “‘u‘ ‘ ‘s“tﬁ,‘{g‘ ‘du‘t‘ gr‘,c‘,“R‘égd‘y‘mNm Pme‘ i ”33 ‘ :: : : : :: :::: 1 11 G
| 0 SLM-DP2-A8034 String Out and Ready DN900 Pipe 10.00 10.00 15-Apr25  30-Apr25 000 324.00f 111111110 Sting Gut and Ready BNOGG Pi ‘ S
| 1 | SLM-DP2-A8001 Excavate Trench & Prepare for Install DN700 Pipe 11.00 11.00| 23-Apr25 | 08-May-25 0.00 00 H Excavate Trench & Prepare for Install DN700 p.pe’ e
1 SLMDP2A1382 Install DN700 Pipe and backil to Cover .00 11.00 28-Apr25 | 13-May-25 0.00 103-00i:::‘””””‘u”lnstallDNTOOPlpeandbackfll‘l‘tB‘C‘B\}éf’mHm”:::::::::::::3;‘11111111111111 ””‘””””””””1111111111::::1111
| 0 SLM-DP2-A8038 String Out and Ready DN900 Pipe 10.00 10.00 02-May-25 | 16-May-25 236.00 00|, : o l]” é{r‘.ﬁfg‘ 6{,{5},&‘%5&)} DNOOOPipe 111111 ! T i
| 1 | SLM-DP2-A1386 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00 08-May-25 | 12-Jun-25 0.00| 481.00 i i u ‘ Construd DRIVE P|t for‘frgﬁémégg ‘(‘;}&,gs‘.h‘g‘, EREERE 3 3 3 3 P
| 1 SLM-DP2-A1387 Construct RECEPTION Pit for Trenchless Crossing 2500  25.00 08-May25 | 12-Jun-25 0.00 481.003 L0 Bonstruct REGERTION Pititar Tenchiess Crossing SRR
| 0 SLM-DP2-A8008 String Out and Ready DN700 Pipe 5.00 500 15-May25  21-May-25 0.00 342.00|! R R
Primary Baseline [F=1 Remaining Work <o < Baseline Milestone Page 22 of 44 Revision Checked Approved
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710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float|  Total | NN N RN R N N N AR AR AR AR RN

Alowance puration| Duration \\\\H\\H\H\\HHH\\H\\H\H\\HHHHHHHHHHHH\HH
| 0 SLM-DP2-A8032 String Out and Ready DN900 Pipe 10.00 10.00 28-May-25  10-Jun-25 37.00 323.00 ””””‘”Illlllﬁthﬂg Out and Ready DNYOO Pi S
| 0 | SLM-DP2-A1410 Land Parcel: HP466625E - Valve Installations x 2 10.00 10.00 02-Jun-25 | 13-Jun-25 88.00 693.00(:: L Land Parcel: | HPAGB6R5E Lvaive! instailations x 2 R R TR R
| 0 SLMDP2-A1508 Backfill Shafts & Remove Rings 0.00 0.00 31-Jul25  31-Jul-25 0.00 ”‘”””””IIIIllI&ac‘kflll‘ﬁhaﬁs‘&ﬁempveRlng‘s‘mHWWj;:;::::::::::::iw:::::::::::::::::
| 0 | SLM-DP2-A8017 Excavate Trench & Prepare for Install DN700 Pipe:@ 120m 5.00 5.00 02-Sep-25 | 08-Sep-25 0.00 : I; Excavate Trehbh ‘&‘Prepargkfpr ‘lpﬁt?]l‘ !?N?g@ﬂpﬁ @1 ?9’?‘ EH R ¥
| 0 SLMDP2-A1442 Install DN700 Pipe and backfill to Cover:@ 120m 5.00 5.00 10-Sep25 | 16-Sep-25 0.00| 157.00[ 1 ;; ;; i Install DN7DO Pipe andibackilto Coveri@: 120m 1 11111111
| 0 | SLM-DP2-A1437 Land Parcel HP785213 - Valve Installations x 1 5.00 5.00 02-Oct25 | 08-Oct-25 0.00 621.00f:; 1 S B Land PHM|‘HP785213H \‘/alvgé‘l‘rﬁé;té‘l!l‘a‘t‘iq)n‘s“x‘ 1 T §
| 2 | SLM-DP2-A8007 Excavate Trench & Prepare for Install DN700 Pipe 21.00 21.00 07-Oct25 | 06-May-26 0.00 103.00 i Q : Excavate Trench & Prepare for Install DN700 Pipe
| 0 SLMDP2-A1618 Land Parcel: HP520441 - Valve Installations x 2 1000 10.00 17-Oct25  30-Oct-25 0.00 | | talations x2 1 B T
| 1 SLM-DP2-A1908 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00 | 23-Oct-25 26-Nov-25 0.00 . x
| 1 SLM-DP2-A1909 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 23-Oct-25 | 26-Nov-25 93.00 CEP! QN
| 0 SLM-DP2-A1681 Backfil Shafts & Remove Rings 0.00 0.00 13Nov-25 | 13-Nov-25 0.00 11 III 1 ééb il Shafts & S
0 SLM-DP2-AB042 String Out and Ready DN90O Pipe 1000 10.00 16-Apr26 | 29-Apr-26 0.00 g | SN
| 0 SLMDP2-A1831 Backfill Shafts & Remove Rings 0.00 0.00 23-Apr26 | 23-Apr26 0.00 oof iy I I I | Bakil Shaﬂs & Remove R,ngs o |
| 1 | SLM-DP2-A8041 Excavate Trench & Prepare for Install DN90O Pipe 31.00 31.00 05-May-26 | 17-Jun-26 9.00 138.00 lL LI : HEsEe * IQ Excg,‘@‘tgﬁé‘r;gg‘g i:‘r‘é,‘;g‘,g ‘f&,‘r‘fn‘gt‘a] D‘ ‘ ‘goo‘ P|pe‘ i JJJJJJJJJJ B ! j l i i : : Ijl
| 0 |SLM-DP2-A1461 Land Parcel H463877A - Valve Installations x 1 5.00 5.00 08-May-26 | 14-May-26 0.00 483.00|: v B Land Parcel Ha63877A  Valve lﬂStallathl’iSX ‘q‘ SRR P
| 0 | SLM-DP2-A8064 String Out and Ready DN900 Pipe 10.00 10.00| 25-Jun-26 | 08-Jul-26 0.00 215.003::::::::33mmHmWH[]Wsmr‘,é”(jlj‘t‘éﬁaRgéaybi\jéddf;«.,},gl‘mmwwm: ~~M‘Hww:::::::::::::
| 0 SLM-DP2-A2075 Backiill Shafts & Remove Rings 0.00 0.00 26-Jun-26 | 26-Jun-26 0.00 il Shafts & Remow :
| 0 SLMDP2-A1492 Land Parcel HP489760 - Valve Installations x 4 0.00 0.00 30-Jun26  30-Jun-26 0.00 ‘ S |
| 1 SLM-DP2-A1911 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00 01-Jul-26 04-Aug-26 0.00 struthRIVE p|t fbr Tremh[%s‘s‘qmssing
| 1 | SLM-DP2-A1912 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 01-Jul-26 | 04-Aug-26 0.00 ‘ PTION ‘Plt for Trenchle:ss Crosslng‘ IR :
| 1 | SLM-DP2-A1913 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00 01-Jul-26 | 04-Aug-26 0.00 = it for WGII ! HS%Q 055 g R ”I o III o I;‘ TR §
| 1 | SLM-DP2-A1914 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 01-Jul-26 | 04-Aug-26 0.00 ‘p|t for Trenchless Croissing SRR ST
| 0 | SLM-DP2-A1552 Land Parcel HP463877B - Valve Installations x 1 5.00 5.00|23-Jul-26 | 29-Jul-26 0.00 00| HH e | LandParceI HP463877'B ‘ ‘V‘a‘lvg !F\Sta tlons‘,‘x“1‘ EREERE R S
| 1 | SLM-DP2-A8013 Excavate Trench & Prepare for Install DN700 Pipe 13.00 13.00| 28-Jul-26 | 13-Aug-26 0.00 103.00: it It i HI;I Exca\}até ‘Tren‘Ch & Prgpa}-e‘ for |nsta|| ‘D‘NZ‘?QE'R‘?L‘LLI : R HHHHHEHNIR jj jj j j jj
| 1 SLM-DP2-A8194 NYR: Roof Slab Formwork and Reinforcement 25.00 25.00 28-Jul-26 | 01-Sep-26 0.00 . CHUTHUINYR! Roof Siab Formwork and Reinforcement T
| 1 SLM-DP2-A1943 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00 05-Aug-26 | 09-Sep-26 0.00 384.00 illllllllllll;mmmmm‘QwoonstructDRNEp.tforTrénbmegsCrogs,‘.‘n‘g”:::::::::3‘“”””WWW
| 1 | SLM-DP2-A1944 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 05-Aug-26 | 09-Sep-26 67.00 384.00 s Constmct RECEPTlON Plt fm Trenchless Crossmg SR TR RTERY ERIERATRY e
| 0 SLMDP2-A1595 Land Parcel HP466625A - Valve Installations x 2 10.00  10.00 10-Aug26 | 21-Aug-26 0.00 | ‘ Ve s T T
| 0 SLMDP2-A8074 String Out and Ready DN900 Pipe 5.00 500 26-Aug-26  02-Sep-26 0.00 U”étHr{Q‘c‘ju{ anid ‘F‘kéédy DN900 Plpe i :
| 0 | SLM-DP2-A1926 Land Parcel: HP688607 - Valve Installations x 4 0.00 0.00 28-Aug-26 | 28-Aug-26 0.00 il ( aivelnstall tion: SR
| 0 | SLM-DP2-A1978 Land Parcel: HP522722 - Valve Installations x 1 5.00 5.00 | 28-Aug-26 | 04-Sep-26 0.00 ) : SEREIREENIE j 111111 11 1 1_
0 SLMDP2-A1994 Land Parcel: HP466625E - Valve Installations x 2 1000 10.00 07-Sep-26 | 18-Sep-26 0.00 404.00[ ! ! 111111 111‘ | |
| 0 SLM-DP2-A1925 Land Parcel: HP685725 - Valve Installations x 2 10.00 10.00 09-Sep-26 | 22-Sep-26 0.00 I HHE ' Land ‘Parcel:: ‘Hp635725mva|ve Installatlons x2 ¥ HRHRRaRnE
| 0 | SLM-DP2-A2027 Land Parcel: HP704661B - Valve Installations x 2 10.00 10.00 10-Sep-26 | 23-Sep-26 0.00 EERTRENEY HL‘ RN MLL: ::ﬂ:ll[:?‘n‘q Eaf??H,HR?‘Q?'F;MB Va‘l‘v‘e‘ ‘|H5‘t‘é|‘|a‘t‘|a,f,‘s‘*‘2‘:: :: : : : : :‘ EERRIRE i o i w i
| 0 | SLM-DP2-A2050 Land Parcel: HP704661C - Valve Installations x 2 10.00 10.00 | 24-Sep-26 | 07-Oct-26 0.00 D : ' Land Parcel: ! HP70466140 - Valve Installations x 2 o SRR i
| 0 SLM-DP2-A8224 NYR: Technocover Instalation 5.00 5.00 30-Sep-26  06-Oct-26 180.00 : ‘””””””””””j;;;;;I‘;;N‘Y‘R"Te‘ghnggpyq|n‘sta:é{b‘r}”””””””ii331111IlllllliIWWWWW
| 0 | SLM-DP2-A2079 Land Parcel: HP704661C - Valve Installations x 2 10.00 10.00| 08-Oct26 | 21-Oct-26 0.00 HEHIH BT b L and Parcel: ‘HP7Q4661C‘ 1 \alve Instaliations x'2: * ‘ P
| 1 SLM-DP2-A8045 Excavate Trench & Prepare for Install DN90O Pipe 13.00 13.00 08-Oct-26  26-Oct-26 0.00 HEETHH HIH I gt 1I]1 1 IEXOI«’%Y@I% Trén@h‘& Erepare ‘f‘o}‘ f,;g{;if 5;115()8 is.‘p‘él 1 1 1 1 1 1 1 i T
| 0 SLM-DP2-A1961 Land Parcel: HP767949 - Valve Installations x 4 0.00 0.00 12-Oct26 | 12-Oct-26 0.00 : ‘
| 1 SLMDP2-A2018 Install DN90O Pipe and backfill to Cover 13.00 13.00 13-Oct-26  29-Oct-26 0.00 TR Y
| 0 SLMDP2-A2100 Backfill Shafts & Remove Rings 0.00 0.00 21-Oct26  21-Oct-26 0.00 ] BT S
| 0 | SLM-DP2-A2105 Land Parcel: HP645658 - Valve Installations x 1 5.00 5.00 22-Oct-26 | 28-Oct-26 0.00 AR l Land Parcel: {HP 565 Valy ;‘ ystailati 1
| 0 SLM-DP2-A2114 Land Parcel: HP708408 - Valve Installations x 1 5.00 5.00 29-Oct26 | 04-Nov-26 0.00 |_ ;HP 8408 \‘/a‘l\‘/é‘ |r‘\‘s:t:alll‘at 1S SRR A
| 0 | SLM-DP2-A2136 Backfill Shafts & Remove Rings 0.00 0.00 14-Dec26 | 14-Dec-26 0.00 ) mmmHmml::::"::|H‘Ba‘cl<‘ﬂll‘8hafts&Rembve ngs ‘1‘””””””‘;””””‘JLLIIIJJ,‘LII:HW
| 0 SLMDP2-A1998 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 5.00 5.00 11-Jan27 | 15-Jan-27 0.00 349.00[ 1l 1 SwabBrassure TestiChlormate p,“,‘e‘ through LP's (Define) | R
| 0 | SLM-DP2-A1999 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 5.00 5.00 11-Jan27 | 15-Jan-27 0.00 349.00 R R ‘I II I I II é\}géb/pressure‘ Test/cmonnate p.pe through Lp"g (Déﬂﬁé)‘ SERIENNY ‘: : : : : :: :: :: 33 1‘ B
| 1 | SLM-DP2-A1699 Construct DRIVE Pit for Trenchless Crossing 25.00 25.00 14-Jan-27  17-Feb-27 0.00 226.00 [ i1ttt 3|;| Cunstrud DRIVEPlt forTrenCmgssCrossmg | G RSN SRR
| 1 SLMDP2-A1700 Construct RECEPTION Pit for Trenchless Crossing 25.00 25.00 14-Jan27  17-Feb-27 0.00 226.00 ST HEHEHE IEI 1 150‘5;@@ REGEPTION Pit for Trenchiess Crossm I T i
| 0 | SLM-DP2-A2144 Backfill Shafts & Remove Rings 0.00 0.00| 02-Mar-27 | 02-Mar-27 0.00| 317.00 i i i : o o
| 0 SLM-DP2-A2031 Land Parcel: HP595776 - Valve Installations x 2 10.00 10.00 19-Apr-27  04-May-27 0.00 ‘ s TR
| 2 | SLM-DP2-A8067 Excavate Trench & Prepare for Install DN900 Pipe 21.00 21.00| 10-May27 | 07-Jun-27 0.00 | Excavate Trer ‘h & preparé‘f‘o“r ‘I‘n‘s‘té‘ll‘ bNgoo p|‘ S L i i ‘j jj j j j j I
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710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk | Activity ID Activity Name Original | Remaining | Start Finish Free Float|  Total I N R NN N R R R AN AR RN RN
Alowance puration| Buraton \HH\HHH\\HHHHH\HHH\HHH\HHHHHHHHH\HHH
| 2 | SLM-DP2-A2025 Install DN90O Pipe and backfill to Cover 21.00 21.00 14-May-27 | 11-Jun-27 0.00/ 98.00]
| 0 | SLM-DP2-A2043 Land Parcel: 26103 - Valve Installations x 1 5.00 5.00| 17-May-27 | 21-May-27 0.00 210.00]|
| 0 | SLM-DP2-A2092 Land Parcel: HP607025B - Valve Installations x 4 0.00 0.00| 16-Jun-27 | 16-Jun-27 0.00 205.00‘ I:
| 0 | SLM-DP2-A2124 Land Parcel: HP704661A - Valve Installations x 5 25.00 25.00 16-Jun-27 | 20-Jul-27 0.00 205.00 HLandParCEI.‘HP704661AT‘VaIve‘InstallatmhsxﬁmmmmmmmmHmmmmHmmmm
| 0 SLM-DP2-A2109 Land Parcel: HP893218 - Valve Installations x 2 10.00 10.00 24-Jun-27 | 07-Jul-27 0.00 198.00 ﬂLand F’ar¢elHF’893218\/alve )nSTallatl0ﬂ$X2
| 0 | SLM-DP2-A2122 Land Parcel: HP640014 - Valve Installations x 2 10.00 10.00 | 08-Jul-27 21-Jul-27 0.00 198.00 uLand PameluHF?640014mValve Lnstallat;onsx‘z‘mmmmHmmHHHmmmmm”mmm
| 0 | SLM-DP2-A2128 Land Parcel: HP607025A - Valve Installations x 4 0.00 0.00|22-Jul-27 | 22-Jul-27 0.00 198.00 j““““““““““““““““““““IjjLé‘n‘a‘pgr‘c‘él‘“Hpgtj;‘roég,‘o;“va“‘,é lnstallatlonsx4
T —T 11500 11500 06Sep25 | 2r-Feb20 | 000 54000 (AHEHIHIRIENE i
SLM-DP2-A1549 Complete Civils Works associated with HLPS 50.00 50.00 08-Sep-25 | 14-Nov-25 0.00) 549.00 [ :rrriiriiiiiiii] |viIsW0rks associatedwithHLPS
\ SLM-DP2-A1685 Complete MEICA Works associated with HLPS 65.00 65.00 17-Nov-25 | 27-Feb-26 0.00| 549.00
Section2:~ | WSW to Yewhill WSR@4292m m
0-236 Metres Field Works@236m 18.00 18.00 17Apr25 15-May-25 0.00 103003 ¥ ‘ T R Ty R R e T P R T TR
I I S\ (0-215 Metres) 2.00 2.00 17-Apr25  22-Apr25 0.00 00 [ 1
Main Construction Works 2.00 2.00 17-Apr25  22-Apr25 0.00 10300
SLM-DP2-A8000 String Out and Ready DN700 Pipe 2.00 2.00| 17-Apr25 | 22-Apr25 0.00 10300Stnng@utandReadyDN7QOP|pe
I : (216-236 Metres)@21m 16.00 16.00 23-Apr25  15-May-25 0.00 10300 [1 11 1 rir i
Main Construction Works 16.00 16.00 23-Apr25  15-May-25 0.00 !
SLM-DP2-A8002 String Out and Ready DN700 Pipe 1.00 1.00 23-Apr25 | 23-Apr25 0.00 108.003”””“””‘I‘”s{:hg:qqt:ghd‘lq”dypwoop.ﬁ””‘:333333““”””””“””“””““””“””“””““”””””“”””””““””“”
SLM-DP2-A8003 Excavate Trench & Prepare for Install DN700 Pipe 1.00 1.00 14-May-25 | 14-May-25 0.00 00| '
SLM-DP2-A1395 Install DN700 Pipe and backfil to Cover 1.00 1.00 15May-25 | 15-May-25 0.00 103.00] nstapwqap,pe ‘a‘ﬁa ﬁé,;kf. |
237-1181 Metres Trenchless Crossing Works@945m 24500 24500 24-Apr25  22-Apr-26 0.00 501.00|,
I B Tunnel (237-1181 Metres)@945m 245.00  245.00 24-Apr-25  22-Apr-26 0.00 50100
I B Tunnel (237-750 Metres)@514m 108.00  108.00 13-Jun25  12-Nov-25 0.00 481.00 1
Main Construction Works | 108.00] 108.00[13-wun-25 [12Nov25 | 0.00] 481.00 ST T
’7 SLM-DP2-A1431 mmmmmmm Q Construct TrenchlessCmssmg TL_X$07 (120m) |nc| Plpe Ins’qall@DNﬂQOO
I : (699-836 Metres)@138m 11500 11500 24-Apr25  06-Oct-25 0.00 22100§IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
ain Constructon Works 11500 115.00]24-Apr25 060625 | 000] 221.00] H
’_SLM-DPZ-A8004 String Out and Ready DN700 Pipe memmmiw:::::::::u:::::,::::::::::::::::::::::::::::::::,::::::ff:::fffffffff:::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::::
| SLM-DP2-A8005 Excavate Trench & Prepare for Install DN700 Pipe 50.00 50.00 16-May-25 | 25-Jul-25 0.00 103.00 nch&PrepareornsallDNOO P|p
| SLM-DP2-A1402 Install DN700 Pipe and backfill to Cover 50.00 50.00 28-Jul-25 | 06-Oct-25 0.00/ 103.00]| INZ00 Pige: and ‘backfill to: Cover
- I V'3 Tunnel (751-1181 Metres)@431m 103.00  103.00 13-Nov-25 | 22-Apr-26 0.00 481. ooj
’7 SLM-DP2-A1682 Construct Trenchless Crossing TLXS07 (120m) incl. Pipe In¢ 103.00 103.00  13-Nov-25 | 22-Apr-26 0.00
* 1182- 2395 Metres Field Works@1214m 301.00  301.00 09-May-25 27-Jul-26 0.00
I - VENN (1182-1573 Metres)@392m 248.00  248.00 09-May-25 12-May-26 0.00 S T FH T H Y
Main Construction Works 24800  248.00 09-May-25  12-May-26
SLM-DP2-A8006 String Out and Ready DN700 Pipe 4.00 4.00 09-May25 | 14-May-25
SLM-DP2-A1403 Install DN700 Pipe and backfill to Cover 21.00 21.00 13-Oct-25 | 12-May-26
I - (1574-2063 Metres)@490m 31.00  31.00 13-May-26 25-Jun-26
Main Construction Works 31.00 31.00 13-May-26 @ 25-Jun-26
SLM-DP2-A8009 Excavate Trench & Prepare for Install DN700 Pipe 27.00 27.00 13-May-26 | 19-Jun-26
SLM-DP2-A1471 Install DN700 Pipe and backfill to Cover 27.00 27.00 19-May-26 | 25-Jun-26
I : VENN (2064-2395 Metres)@332m 29200  292.00 22-May-25 27-Jul-26
Main Construction Works 292.00 292.00 22-May-25 @ 27-Jul-26
SLM-DP2-A8010 String Out and Ready DN700 Pipe 4.00 4.00 22-May25  28-May-25
SLM-DP2-A8011 Excavate Trench & Prepare for Install DN700 Pipe 18.00 18.00 26-Jun-26 | 21-Jul-26 nat &Prepareforlnstall DN7OO P|pe
SLM-DP2-A1515 Install DN700 Pipe and backfill to Cover 18.00 18.00| 02-Jul-26 | 27-Jul-26 0.00 wwwww~~~~~~EI~‘mstauDNvoop.pe‘andbackﬂnocovgruwwwwwwwwwwwwwwwwwwwww
2396-2465 Metres Trenchless Crossing Works@70m 44.00 44.00 23-Apr26  25-Jun-26 0.00 . :
I : Under Venn (2396-2465 Metres)@70m 44.00 44.00 23-Apr26  25-Jun-26 o R S e R R R R H R
Main Construction Works 44.00 44.00 23-Apr-26 | 25-Jun-26 0.00 R B e B R T T T T T T T T S T R
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Project Codes

o ‘l‘ ‘$tnnéa Out and Ready, DN700 Plpe o
‘ I Instal DN700 Pipé s bamu tp Coyer

Rea‘dyD‘N‘mUPlbélllIlllllllllmll

N?OO‘Plpéand‘backﬂll‘toG‘évenllwmmmmHm;

Expgvatp Trench & Prepare for Install DN700 the‘ SRIEREERINRY
: ‘N700  Pineiand backiill to Cover

Réa‘dy QN?OQ Pnp

70 pl‘p‘é‘él"ldlf)ébkflll‘{oo‘@ver SRR MR SRR R M A

‘(but b Ready‘D

De@‘HZOmHHHm‘i

{4l DN700. P @‘ 10

L ‘Ekt:ja‘vate Trénch & Prepare fo‘r‘lns‘tall DN700 Plpe @ 20m EEEERTERTRNRIN

X Stnng‘ Qut gpd ‘Rgady PNQOb Plpe

T instatl DNOO. Pipe and béckﬁll‘tu e

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
W SLM-DP2-A1940 Construct Trenchless Crossing TLXS07 (120m) incl. Pipe In¢ 44.00 44.00 23-Apr-26 | 25-Jun-26 0.00
2466-2718 Metres Field Works@253m 305.00 305.00 29-May-25 19-Aug-26 0.00
I : VENN (2466-2718 Metres)@253m 305.00 305.00 29-May-25 19-Aug-26 0.00
Main Construction Works 305.00 305.00 29-May-25 @ 19-Aug-26 0.00
SLM-DP2-A8012 String Out and Ready DN700 Pipe 3.00 3.00 29-May-25 | 02-Jun-25 285.00
SLM-DP2-A1567 Install DN700 Pipe and backfill to Cover 13.00 13.00 03-Aug-26 | 19-Aug-26 0.00
2719- 2722 Metres Highway Works@4m 106.00 106.00 29-Apr-25  26-Sep-25 0.00
I : Shepherds Lane (2719-2722 Metres)@4m 106.00 106.00 29-Apr25  26-Sep-25 0.00
Main Construction Works 106.00 106.00 29-Apr-25  26-Sep-25 0.00
SLM-DP2-A8022 String Out and Ready DN700 Pipe 1.00 1.00 29-Apr25 | 29-Apr25 0.00
SLM-DP2-A8023 Excavate Trench & Prepare for Install DN700 Pipe 1.00 1.00 25-Sep-25 | 25-Sep-25 0.00
SLM-DP2-A1593 Install DN700 Pipe and backfill to Cover 1.00 1.00 26-Sep-25 | 26-Sep-25 0.00
2722-4150 Metres Field Works@1429m 83.00 83.00 06-May-25 01-Sep-25 0.00
I : VENN (2723-4150 Metres)@1428m 83.00 83.00 06-May-25 01-Sep-25 0.00
Main Construction Works 83.00 83.00 06-May-25 | 01-Sep-25 0.00
SLM-DP2-A8015 Excavate Trench & Prepare for Install DN700 Pipe 75.00 75.00 06-May-25 | 19-Aug-25 0.00
SLM-DP2-A1383 Install DN700 Pipe and backfill to Cover 75.00 75.00 16-May-25 | 01-Sep-25 0.00
4151-4161 Metres Highway Works@11m 107.00 107.00 30-Apr25  30-Sep-25 0.00
I : Silkstead Lane (41514161 Metres)@11m 107.00 107.00 30-Apr25  30-Sep-25 0.00
Main Construction Works 107.00 107.00 30-Apr25 | 30-Sep-25 0.00
SLM-DP2-A8024 String Out and Ready DN700 Pipe 1.00 1.00 30-Apr25 | 30-Apr25 104.00
SLM-DP2-A8025 Excavate Trench & Prepare for Install DN700 Pipe 1.00 1.00 29-Sep-25 | 29-Sep-25 0.00
SLM-DP2-A1600 Install DN700 Pipe and backfill to Cover 1.00 1.00 30-Sep-25 | 30-Sep-25 0.00
4162-4292 Metres Field Works@131m 107.00 107.00 24-Apr25  24-Sep-25 0.00
I : VENN (4162-4258 Metres)@97m 1.00 1.00 24-Apr25  24-Apr25 0.00
Main Construction Works 1.00 1.00 24-Apr25  24-Apr-25 0.00
SLM-DP2-A8016 String Out and Ready DN700 Pipe @ 120m 1.00 1.00 24-Apr25 | 24-Apr25 0.00
I : VENN (42594271 Metres)@13m 103.00 103.00 25-Apr25  19-Sep-25 0.00
Main Construction Works 103.00 103.00 25-Apr-25  19-Sep-25 0.00
SLM-DP2-A8018 String Out and Ready DN700 Pipe @ 100m 1.00 1.00 25-Apr25 | 25-Apr25 0.00
SLM-DP2-A8019 Excavate Trench & Prepare for Install DN700 Pipe:@ 100m 1.00 1.00 17-Sep-25 | 17-Sep-25 0.00
SLM-DP2-A1540 Install DN700 Pipe and backfill to Cover:@ 100m 1.00 1.00| 19-Sep-25 | 19-Sep-25 0.00
I Yewhill WSR (I Line) (4272-4292 Metres)@21m 105.00 105.00 28-Apr25  24-Sep-25 0.00
Main Construction Works 105.00 105.00 28-Apr25 | 24-Sep-25 0.00
SLM-DP2-A8020 String Out and Ready DN700 Pipe @ 20m 1.00 1.00 28-Apr25 | 28-Apr25 0.00
SLM-DP2-A8021 Excavate Trench & Prepare for Install DN700 Pipe:@ 20m 1.00 1.00 22-Sep-25 |22-Sep-25 0.00
SLM-DP2-A1573 Install DN700 Pipe and backfill to Cover:@ 20m 1.00 1.00| 24-Sep-25 | 24-Sep-25 0.00
Section 2 Valve installations 10.00 10.00 02-Jun-25  13-Jun-25 0.00
0 | SLM-DP2-A1409 Land Parcel HP679366 - Valve Installations x 1 5.00 5.00 02-Jun-25 | 06-Jun-25 0.00
0 | SLM-DP2-A1426 Land Parcel HP699117 - Valve Installations x 1 5.00 5.00 09-Jun-25 | 13-Jun-25 0.00
Fibre Optic Installation 250.00 250.00 12-Sep-25 17-Sep-26 0.00
8 | SLM-DP2-A8084 I (o Yewhill Fibre Optic installation 250.00 250.00 12-Sep-25 | 17-Sep-26 0.00
Section 3: Yewhill WSR to Rownhams WSR@14805m m
0-2683 Metres Field Works@2683m 124.00 124.00 06-May-25 28-Oct-25 0.00
Land Parcel - HP718556B: Yewhill WSR (Rownhams Line) (0-14 Metres)@14m 4.00 4.00 14-May-25 19-May-25 0.00
Main Construction Works 4.00 4.00 14-May-25 @ 19-May-25 0.00
SLM-DP2-A8026 String Out and Ready DN900 Pipe 1.00 1.00 | 14-May-25 | 14-May-25 0.00
SLM-DP2-A8027 Excavate Trench & Prepare for Install DN900 Pipe 1.00 1.00 15-May-25 | 15-May-25 0.00
SLM-DP2-A1384 Install DN90O Pipe and backfill to Cover 1.00 1.00 | 19-May-25 | 19-May-25 0.00
Land Parcel - HP466625E: VENN (15 - 669 Metres)@655m 49.00 49.00 15-May-25 23-Jul-25 0.00
Main Construction Works 49.00 49.00| 15-May-25  23-Jul-25 0.00
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SLM-DP2-A8028 String Out and Ready DN900 Pipe 7.00 7.00 15-May-25 | 23-May-25 0.00 286.00 ST ::: : X :Sut'f"hg ‘Q‘U‘ ‘ @‘ “WR??:@Y:Q 900 Pipe:
SLM-DP2-A8029 Excavate Trench & Prepare for Install DN90O Pipe 35.00 35.00 27-May-25 | 14-Jul-25 0.00 168.00 pea Excavate Trench & Prepare‘ for Install DN900: p,pe
SLM-DP2-A1390 Install DN90O Pipe and backfill to Cover 35.00 35.00 05-Jun25 | 23-Jul-25 0.00 168.00[11 ! i j | Q: | IIHS‘t@lI ‘D‘NQ‘QQ F?IP@ ‘an‘d backﬂ" to cé{,‘e‘}” R T
Land Parcel - HP679390: RUSSELL (670-741 Metres)@72m 48.00 48.00 27-May25 31-Jul-25 0.00 286.00 : ‘ jjjj jj T
Main Construction Works 4800  48.00 27-May25 31-Jul-25 0.00) 28600 i1 I
SLM-DP2-A8030 String Out and Ready DN900 Pipe 1.00 1.00 27-May-25 | 27-May-25 0.00 323.00[:: ik StnngoutandRéady‘DNgoo‘P|p¢:::::::::::3“”””””‘””
SLM-DP2-A8031 Excavate Trench & Prepare for Install DN90O Pipe 4.00 4.00| 24-Jul-25 | 29-Jul-25 0.00| 168.00(:: i | Expava'te Trench:& Prepare ;fomnsta" DNgOQ Pipe i EEEREEE RN
SLM-DP2-A1482 Install DN90O Pipe and backfill to Cover 4.00 4.00 28-Jul25 | 31-Jul-25 0.00 168.00 i1 ‘ oKill th Gover |
Land Parcel - HP520441A: ROYLE (742-1727 Metres)@986m 62.00 62.00 01-Aug-25 28-Oct-25 0.00 168.00
Main Construction Works 62.00 62.00 01-Aug-25 | 28-Oct-25 0.00 168.00 R
SLM-DP2-A8033 Excavate Trench & Prepare for Install DN90O Pipe 52.00 52.00 01-Aug-25 | 14-Oct-25 0.00 Qj j g;g:g SEINRTIRINI
SLM-DP2-A1494 Install DN90O Pipe and backiill to Cover 5200 5200 15-Aug-25 | 28-Oct-25 0.00 0! Bine and backfil to! dc‘,‘vér; ; : IR R
Land Parcel - HP520441B: ROYLE (1728-2698 Metres)@971m 59.00 59.00 06-May-25 28-Jul-25 0.00 . o
Main Construction Works 59.00 59.00 06-May-25 28-Jul-25 0.00 199.00f i1
SLM-DP2-A8035 Excavate Trench & Prepare for Install DN90O Pipe 5000  50.00 06-May-25 | 15-Jul-25 5.00 20400 A E;&g‘v‘éte French & Brepare for Instéll BNG0O Bipe
SLM-DP2-A1385 Install DN900 Pipe and backfill to Cover 50.00  50.00 19-May-25 | 28-Jul-25 0.00 199.00|:: 11! 33 |nsta|| DNgodii.b‘e‘ ‘éﬁa‘ ‘b‘é‘ck‘f]i ‘té”c‘b{/e‘r‘ I I I I I I I‘ T
2684-2720 MetresTrenchless Crossing Works@37m 12800  128.00 01-May-25 30-Oct-25 0.00 | §
Land Parcel - HWXS03: Poles Lane (2684-2720 Metres)@37m 2.00 2.00 29-Oct25  30-Oct-25 0.00 ] B :
Main Construction Works 2.00 2.00 29-Oct25 | 30-Oct-25 0.00 EEEEEE R !
SLM-DP2-A1643 Install DN90O Pipe and backfill to Cover 2.00 2.00 29-0ct25 | 30-Oct-25 0.00 T 1
Land Parcel - HP520441C: ROYLE (2699-2710 Metres)@12m 68.00  68.00 01-May25 06-Aug-25 0.00 AR 11 I :
Main Construction Works 68.00  68.00 01-May-25 06-Aug-25 0.00 SR |
SLM-DP2-A8036 String Out and Ready DN900 Pipe 1.00 1.00 01-May-25 ' 01-May-25 0.00 smHg‘out and Ready 5’%\!90‘0 ‘,:‘a;p‘ S
SLM-DP2-A8037 Excavate Trench & Prepare for Install DN90O Pipe 1.00 1.00 29-Jul-25 | 29-Jul-25 0.00 'DN9OD | MBI jj jj j j jj
SLM-DP2-A1421 Install DN90O Pipe and backfill to Cover 1.00 1.00 06-Aug25  06-Aug-25 0.00 . I} instail DNQO‘O‘ ‘p,bggdd‘b@kﬁ."‘tg C‘o‘ver‘ T I
2721-3999 Metres Field Works@1279m 80.00  80.00 05-May-26 25-Aug-26 0.00 161.00311IIIIIIIIIl;mW]HWHW:HWWWW : ‘
Land Parcel - HP688607: CRANBERRY ESTATE (2721-3999 Metres)@1279m 80.00 80.00 05-May-26 25-Aug-26 0.00 161.00| H HEHH M HE S EHHE i
Main Construction Works 80.00 80.00 05-May-26  25-Aug-26 0.00 161.00] ! i "‘7"“’1’””“1’1’”f
SLM-DP2-A8039 Excavate Trench & Prepare for Install DN90O Pipe 68.00 68.00 05-May-26 | 07-Aug-26 0.00 : ;I‘ ‘l‘g‘)&(‘;g‘\}ét‘é‘fr‘éﬁaﬁ jg;‘p‘ : 3
SLM-DP2-A1845 Install DN90O Pipe and backfill to Cover 68.00  68.00 21-May-26 | 25-Aug-26 0.00 161.00 Install DNGGO: Pips ba kf"‘ t‘q‘,‘ CHI j
4000-4049 MetresTrenchless Crossing Works/4025-4031 Metres Highway Works@50m 3.00 3.00 07-Aug26  11-Aug-26 0.00 443.00 R : ¥ SEREIREENIE U :
Main Construction Works 3.00 3.00 07-Aug26  11-Aug-26 o e 111‘ H BN BRI |
0 SLM-DP2-A1930 Install DN90O Pipe and backfill to Cover 3.00 3.00 07-Aug26  11-Aug-26 0.00 FHE RIS
4050-5662 Metres Field Works@1613m 128.00  128.00 08-Apr-26  07-Oct-26 0.00 : Hi
Land Parcel - HP522722: GRADIDGE (40504633 Metres)@584m 64.00 64.00 08-Apr-26  08-Jul-26 0.00 HEE
Main Construction Works 64.00 64.00 08-Apr26 | 08-Jul-26 0.00
SLM-DP2-A8040 String Out and Ready DN900 Pipe 6.00 6.00 08-Apr26 | 15-Apr-26 0.00 Ui AR GHE
SLM-DP2-A1846 Install DN90O Pipe and backfill to Cover 31.00 31.00 27-May26 | 08-Jul-26 0.00 M i ot p: 1 'hls‘fél"‘DNQQQ E.gg“a‘nq‘back}fYt},”(‘:g\}é}‘
Land Parcel - HP767949: RATLAKE (4634-5662 Metres)@1029m 64.00 64.00 09-Jul-26  07-Oct-26 0.00 B : S R RS EI
Main Construction Works 64.00 64.00 09-Jul-26  07-Oct-26 0.00 A NS
SLM-DP2-A8043 Excavate Trench & Prepare for Install DN90O Pipe 54.00  54.00 09-Ju-26 | 23-Sep-26 0.00 HH B =icavate Trerich! &‘ pré‘péré f‘o‘f‘ !,ﬁ“g‘ta‘!|‘q|‘\jggq‘ HF? HERHH R
SLM-DP2-A1902 Install DN90O Pipe and backfill to Cover 54.00 54.00 23-Jul-26  07-Oct-26 0.00 H HEH st o Cover
5663-5986 Metres Trenchless Crossing Works@324m 92.00 92.00 05-Aug-26  11-Dec-26 0.00 I TR TR
Land Parcel - TLXS04: Under Hook Road & Ancient Woodland (5663-5986 Metres)@324 92.00 92.00 05-Aug-26  11-Dec-26 0.00 ‘
Main Construction Works 92.00 92.00 05-Aug-26 | 11-Dec-26 0.00 T
SLM-DP2-A1942 Construct Trenchless Crossing TLXS04 (380m) incl. Pipe In: 92.00 92.00 | 05-Aug-26 | 11-Dec-26 0.00 . o Q ‘(“,c‘)‘r{struct Trenohless Crossmg TLXSO4 (380m) md pm‘e‘ |hgt‘a||‘ @ DN“IOOO T
5987-6881 Metres Field Works@893m 87.00 87.00 30-Apr-26  02-Sep-26 0.00 278.00wwwpump ¥
Land Parcel - HP595776: (5987-6225 Metres)@239m 3.00 3.00 30-Apr26  05-May-26 0.00 353.00 [ iy BT i
Main Construction Works 3.00 3.00 30-Apr26 | 05-May-26 0.00 SRR
SLM-DP2-A8044 String Out and Ready DN900 Pipe 3.00 3.00 30-Apr26 | 05-May-26 109.00 T B
Land Parcel - HP626305: BROADGATE (6226-6881 Metres)@656m 51.00 51.00 23-Jun26  02-Sep-26 0.00 ¥
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N Main Construction Works 51.00  51.00 23-Jun26  02-Sep-26 0.00
SLM-DP2-A8046 String Out and Ready DN900 Pipe 7.00 7.00 23-Jun-26 | 01-Jul-26 0.00 Stnng Out ‘and Ready DN90O Pipe; ! AR T HHHHHH
SLM-DP2-A8047 Excavate Trench & Prepare for Install DN90O Pipe 35.00 3500 02-Jul-26  19-Aug-26 0.00 S o ‘Ex‘o‘a‘vaiﬁ Trench & Hrepa}g for .‘,;;gg.‘.‘am‘gg)a ‘F‘a.‘p@ I !
SLM-DP2-A1877 Install DN90O Pipe and backfill to Cover 3500  35.00 15-Ju-26  02-Sep-26 0.00 “Q : ‘lnstau DN900 Pige! arid: ba(:kfmo Cover ‘ RS R
6882-6976 MetresTrenchless Crossing Works@95m 46.00  46.00 14-Dec26 01-Mar-27 0.00 |
Land Parcel - TLXS05: Purser's Great Copse (6882-6976 Metres)@95m 46.00  46.00 14-Dec26 01-Mar-27 0.00 e i
Main Construction Works 46.00 46.00 14-Dec26 @ 01-Mar-27 0.00
SLM-DP2-A2137 Construct Trenchless Crossing TLXS05 (70m) incl. Pipe Inst 46.00 46.00 14-Dec26 | 01-Mar-27 0.00 R
6977-7797 Metres Field Works@821m 223.00  223.00 02-Ju-26  19-May-27 0.00 SRR RS
Land Parcel - HP685725: (6977-7167 Metres)@191m 56.00  56.00 02-Ju-26  18-Sep-26 0.00 H RS N
Main Construction Works 56.00 56.00 02-Jul-26 18-Sep-26 0.00 R S
SLM-DP2-A8048 String Out and Ready DN900 Pipe 2.00 2.00 02-Jul-26  03-Jul-26 0.00 ‘ mng Qut and Ready DN900 F’lpe‘ I
SLM-DP2-A8049 Excavate Trench & Prepare for Install DN90O Pipe 10.00 10.00 03-Sep-26  16-Sep-26 0.00 HHHEHE R I Bxcavate Trerich & Prapars for Instal: DNgoo p””‘ R
SLM-DP2-A1922 Install DN90O Pipe and backfill to Cover 10.00 10.00 07-Sep-26 | 18-Sep-26 0.00 ‘ ‘ |néta|| |3‘,‘Ngod p.pg Hhd Backﬁj“o vagﬁ I ; R IR NEY
Land Parcel - HP577891: Golf Course (7168-7225 Metres)@58m 59.00 59.00 06-Jul-26  25-Sep-26 0.00
Main Construction Works 59.00 59.00 06-Jul-26  25-Sep-26 0.00
SLM-DP2-A8050 String Out and Ready DN900 Pipe 1.00 1.00 06-Ju-26  06-Jul-26 0.00 I T
SLM-DP2-A8051 Excavate Trench & Prepare for Install DN90O Pipe 3.00 3.00 21-Sep-26 | 23-Sep-26 0.00 B
SLM-DP2-A1934 Install DN90O Pipe and backfill to Cover 3.00 3.00 23-Sep26 | 25-Sep-26 0.00
Land Parcel - Z6103: (7226-7797 Metres)@572m 22000  220.00 07-Jul-26  19-May-27 0.00 T
Main Construction Works 220.00 220.00 07-Jul-26 19-May-27 0.00
SLM-DP2-A8052 String Out and Ready DN900 Pipe 6.00 6.00 07-Jul-26  14-Jul-26 0.00
SLM-DP2-A8053 Excavate Trench & Prepare for Install DN900 Pipe 30.00 30.00 28-Sep-26  07-May-27 0.00 | ){(‘;év:a‘té ‘Trench & Prepare for .ngt;.,‘ DNOOOPipe 1114
SLM-DP2-A1949 Install DN90O Pipe and backfill to Cover 30.00 30.00 08-Oct26 | 19-May-27 0.00 I;I |nsta||DN‘QO(‘D‘Hpé‘and‘baékﬂ"toCOVer‘“‘“‘311]‘MWHWH
7798-7811 Metres Highway Works@14m 1.00 1.00 12-Aug26  12-Aug-26 0.00 :
Land Parcel - HWXS05: Pound Lane (7798-7811 Metres)@14m 1.00 1.00 12-Aug-26  12-Aug-26 0.00 DL
Main Construction Works 1.00 1.00 12-Aug-26  12-Aug-26 0.00 | :
SLM-DP2-A1937 Install DN90O Pipe and backfill to Cover 1.00 1.00 12-Aug-26 | 12-Aug-26 0.00
7812-8622 Metres Field Works@811m 237.00  237.00 15-Jul-26  21-Jun-27 0.00
Land Parcel - Z6101A: (7812-8155 Metres)@344m 23700  237.00 15-Jul-26  21-Jun-27 0.00
Main Construction Works 237.00 237.00  15-Jul-26 21-Jun-27 0.00
SLM-DP2-A8054 String Out and Ready DN900 Pipe 4.00 4.00 15-Jul-26  20-Jul-26 204.00 o
SLM-DP2-A8055 Excavate Trench & Prepare for Install DN90O Pipe 18.00 18.00 21-May-27 | 15-Jun-27 0.00 ‘””””””””iiﬂj‘ég@‘\)g{é‘ﬁéﬁgﬁ&prepareformstan DNO0O:Fipés ”‘””””””jjj:::::::1111113‘“”‘”””
SLM-DP2-A2047 Install DN90O Pipe and backfill to Cover 18.00 18.00 27-May-27 | 21-Jun-27 0.00 don e et DNODO Pipe nd badkfilto Cover | I ‘
Land Parcel - HP563378: (8156-8341 Metres)@186m 14.00 14.00 20-Aug26 09-Sep-26 0.00 :mHmmW::::::333333::11lllwwwww
Main Construction Works 14.00 14.00 20-Aug-26 | 09-Sep-26 0.00 R RN R R R R RN T AR ¥ TR R AR RN
SLM-DP2-A8056 String Out and Ready DN900 Pipe 2.00 2.00 20-Aug26 | 21-Aug-26 0.00 HEE smngomandReady DNGOO Pip: 11 1 Ty
SLM-DP2-A8057 Excavate Trench & Prepare for Install DN90O Pipe 10.00 10.00 24-Aug26 | 07-Sep-26 0.00 HEETHH HIH I e ‘Excav]ate TfﬁnCh ‘g,‘p‘:‘rgpare fo} i},g{aﬁ bﬁjétﬁdr‘:}b‘e‘ T
SLM-DP2-A1850 Install DN90O Pipe and backfill to Cover 10.00 10.00 26-Aug-26 | 09-Sep-26 0.00 : Pine 4l ‘ I
Land Parcel - Z6101B: (8342-8622 Metres)@281m 37.00 37.00 24-Aug-26  14-Oct-26 0.00 EHEE
Main Construction Works 37.00 37.00 24-Aug-26 | 14-Oct-26 0.00 ¥ NN
SLM-DP2-A8058 String Out and Ready DN900 Pipe 3.00 3.00 24-Aug26 | 26-Aug-26 0.00 Ready, DN90O Pipe
SLM-DP2-A8059 Excavate Trench & Prepare for Install DN900 Pipe 15.00 15.00 10-Sep-26 | 30-Sep-26 6.00 ‘ Exoava Trénch &' Prepare fof InstaII DN ‘ ‘Ipe“ T SRR A
SLM-DP2-A1890 Install DN90O Pipe and backfill to Cover 15.00 15.00 24-Sep-26 | 14-Oct-26 0.00 R RN j jj jju‘ | |.‘»,‘315||‘ ‘DNggo Pjpe and backﬂ" to cover : R N NI R AR AR RNy 3‘ o
8623-8641 Metres Highway Works@19m 1.00 1.00 13-Aug-26  13-Aug-26 0.00 A T B
Land Parcel - HWXS06: Green Lane (8623-8641 Metres)@19m 1.00 1.00 13-Aug-26  13-Aug-26 0.00 L
Main Construction Works 1.00 1.00 13-Aug-26 | 13-Aug-26 0.00
SLM-DP2-A1950 Install DN90O Pipe and backfil to Cover 1.00 1.00 13-Aug26 | 13-Aug-26 0.00 N Dinstall DNOUOiPipS andib G i
8642-9403 Metres Field Works@762m 206.00  206.00 27-Aug26  21-Jun-27 0.00 R
Land Parcel - HP893218: (8642-8777 Metres)@136m 43.00 43.00 27-Aug26  27-Oct-26 0.00
Main Construction Works 43.00 43.00| 27-Aug-26  27-Oct-26 0.00
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 27 of 44
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SLM-DP2-A8060 String Out and Ready DN900 Pipe 1.00 1.00 27-Aug26  27-Aug-26 0.00 00 iing Ot and Re: g ‘ ‘3”‘”””3:::::::::::::::::::::3::::::::::::3333;33::3333
SLM-DP2-A8061 Excavate Trench & Prepare for Install DN90O Pipe 7.00 7.00 15-Oct26 | 23-Oct-26 0.00 i b ‘Excaya1et Trench & Prepare for|nsta|| DNgOQ p;pe R RS ] ¥
SLM-DP2-A1910 Install DN90O Pipe and backfill to Cover 7.00 7.00 19-Oct26 | 27-Oct-26 0.00 103.00 [ 11ttt :'i 3 Jnsta'! ‘DNQOO p.‘p‘e‘ ;,‘15 Bg‘c‘;{f.‘"‘ {5‘ (‘3‘5‘\,‘@} 1 1 1 11 T i
Land Parcel - HP640014: (8778-9403 Metres)@626m 20500  205.00 28-Aug26 21-Jun-27 0.00 233.00| o
Main Construction Works 20500  205.00 28-Aug-26  21-Jun-27 0.00 23300
SLM-DP2-A8062 String Out and Ready DN900 Pipe 7.00 7.00 28-Aug-26 | 08-Sep-26 35.00 253.00 ]] i I! Stiirig: Out 4nd Reddy DN9DOPipe -+ 1111
SLM-DP2-A8063 Excavate Trench & Prepare for Install DN900 Pipe 33.00 33.00| 28-Oct26 | 11-Jun-27 0.00 103.00[:: i R Q | Excavate Trench & Prepare for |nsra|| DN900 p|pew EEREERN EEEREREY
SLM-DP2-A1921 Install DN90O Pipe and backfill to Cover 33.00 33.00 06-May27  21-Jun-27 20.00 103.00 ;i | DNOOO Pip8 Hhd baqkﬂ"‘tq‘c ‘\;,‘e‘r‘ ‘ L
94049620 Metres Trenchless Crossing Works@217m 99.00 99.00 18-Feb-27  12-Jul-27 0.00 i} 3 3 B 3 3 I ¥ ' ¥
Land Parcel - TLXS06: ECR UTX (9404-9620 Metres)@217m 99.00 99.00 18Feb-27  12-Jul-27 0.00 ¥ THHESH BHMH HEHHHRHINE
Main Construction Works 99.00 99.00 18-Feb-27  12-Jul-27 0.00
SLM-DP2-A1723 Construct Trenchless Crossing TLXS06 (188m) incl. Pipe In 69.00 69.00 18-Feb-27 | 28-May-27 0.00 o ‘ ‘ 6r‘1§t‘rﬁ1b‘t"‘I’r‘éhb‘Hléés”C‘rossmg‘TLXSOB
SLM-DP2-A1859 Complete Shaft Construction incl. Valve Installations 30.00 30.00 01-Jun27 | 12-Jul-27 0.00 HHEH ”D‘ ' Gomiplete Shaft! oonstruot.on‘ fm‘;l va‘h‘,‘e‘ |h§tauaf.¢,‘n1$1 1 11 11 1 1 11 33 ; ST ‘3
9621-11419 Metres Field Works@1799m 210.00  210.00 09-Ju-26  07-May-27 0.00 98.00f i
Land Parcel - HP607025A: WARREN FARM (962111031 Metres)@1411m 86.00  86.00 09Ju-26  07-May-27 0.00 1“HWww‘::::::::3‘:::::::::::::::::::::
Main Construction Works 86.00 86.00 09-Ju-26  07-May-27 0.00 : it IR
SLM-DP2-A8065 Excavate Trench & Prepare for Install DN90O Pipe 7400 7400 09Ju26  21-Oct26 0.00 A ST |
SLM-DP2-A1881 Install DN90O Pipe and backfill to Cover 74.00 74.00 27-Jul-26  07-May-27 0.00 I
Land Parcel - HP489865: (11032-11419 Metres)@388m 4.00 4.00 09-Juk-26  14-Jul-26 0.00 :
Main Construction Works 4.00 4.00 09-Jul-26 14-Jul-26 0.00 !
SLM-DP2-A8066 String Out and Ready DN900 Pipe 4.00 4.00 09-Juk-26 | 14-Jul-26 199.00
11420-11532 Metres Trenchless Crossing Works@113m 54.00 54.00 05-Aug-26  20-Oct-26 0.00 EERERIEREE AR e EERRRRIRIEERERY EREERE REEREERE RIS
Land Parcel - TLXS07: A27 Bofley Road (11420-11532 Metres)@113m 5400  54.00 05-Aug-26 20-Oct-26 0.00 H Y ! i
Main Construction Works 54.00 54.00 05-Aug-26 | 20-Oct-26 0.00 401.0033333333333iiwWWWWWWM
SLM-DP2-A1945 Construct Trenchless Crossing TLXS07 (120m) incl. Pipe In: 5400  54.00 05-Aug26  20-Oct-26 0.00 HEST i IZII ' Constric
11533-12360 Metres Field Works@828m 64.00 64.00 19-May-26 17-Aug-26 0.00 281.00 SRR |
Land Parcel - HP607025B: (11533-12062 Metres)@530m 40.00  40.00 19-May26 14-Jul-26 0.00 T i
Main Construction Works 40.00  40.00 19May-26  14-Jul-26 0.00 HERHETHRH
SLM-DP2-A8068 String Out and Ready DN900 Pipe: 6.00 6.00 19-May26  27-May-26 0.00 :
SLM-DP2-A8069 Excavate Trench & Prepare for Install DN900 Pipe 28.00 28.00 28-May-26 | 06-Jul-26 0.00
SLM-DP2-A1853 Install DN90O Pipe and backfill to Cover 28.00 28.00 05-Jun26 | 14-Jul-26 0.00 JE R
Land Parcel - HP704661A: (12063-12360 Metres)@298m 5800 5800 28-May26 17-Aug-26 0.00 281.00| 1111111 111‘ i
Main Construction Works 58.00 58.00 28-May-26  17-Aug-26 0.00 : ¥ ‘”””””””EIIIIIIIIIIIIIIIEWWWS
SLM-DP2-A8070 String Out and Ready DN900 Pipe 3.00 3.00| 28-May-26 | 01-Jun-26 0.00 1“‘333333333333‘;““““j!j11SFFP‘9‘QL?P?“'?QR??‘WPNQOO Pipe i :
SLM-DP2-A8071 Excavate Trench & Prepare for Install DN900 Pipe 16.00 16.00| 15-Jul-26 | 05-Aug-26 0.00 OOl Excavate Trench & Prepare:for: Install‘ DN900 Pipg i SHEE SRR
SLM-DP2-A1903 Install DN90O Pipe and backfill to Cover 16.00  16.00 27-Ju-26  17-Aug-26 0.00 157.00 D gl DNOUO PPipe Sel bEEKHIlto COver 1111111111 |
12361-12457 Metres Trenchless Crossing Works@97m 5400  54.00 15May-25 30-Ju-25 0.00 704, W””‘133111133111133111133“mwmwwm, T
Land Parcel - TLXS08: AshfieldEstate wetland (12361-12457 Metres)@97m 5400  54.00 15-May-25 30-Ju-25 0.00 704.00|
Main Construction Works 54.00 54.00  15-May-25 | 30-Jul-25 0.00 00| RN : R R R R IRRY
SLM-DP2-A1388 Construct Trenchless Crossing TLXS08 (95m) incl. Pipe Inst 5400  54.00 15-May-25  30-Jul-25 0.00 DUE Honstrict Trendhles 08 (68 indl. Bibe Instail @ BNA600! i
12458-12813 Metres Field Works@356m 7900  79.00 02-Jun-26  21-Sep-26 0.00 281.00 i1 i S B
Land Parcel - HP704661B: (12458-12813 Metres)@356m 79.00  79.00 02-Jun26  21-Sep-26 0.00 00 i jjjjjj jj;‘ Sl T Hn :
Main Construction Works 7900  79.00 02Jun26  21-Sep-26 0.00 281.00:: i1 H HH HO SR ””:::ii:::::ii::::::::::f
SLM-DP2-A8072 String Out and Ready DN900 Pipe 4.00 4.00 02-Jun26 | 05-Jun-26 51.00 ) o ;Ij j‘s‘u[h‘r{g,‘q‘jm‘ and Ready DNgoo Pipe : ‘1 i ;‘ ¥ P
SLM-DP2-A8073 Excavate Trench & Prepare for Install DN900 Pipe 20.00 20.00 18-Aug-26 | 15-Sep-26 0.00 TR BT 0 Excavate Tréh‘ ‘H ‘& p‘rébé‘ré‘ fb‘r]h‘s‘ﬁa‘" [bNQQO A 7 S
SLM-DP2-A1983 Install DN90O Pipe and backfill to Cover 20.00 20.00 24-Aug-26 | 21-Sep-26 0.00 :
12814-12890 Metres Highway Works/ Trenchless Crossing Works@77m 4.00 4.00 14-Aug-26  19-Aug-26 0.00
Land Parcel - Hoe Lane X: Hoe Lane Crossing (12814-12890 Metres)@77m 4.00 4.00 14-Aug-26  19-Aug-26 0.00 ‘
Main Construction Works 4.00 4.00 14-Aug26 | 19-Aug-26 0.00 OO [ I
SLM-DP2-A1959 Install DN900 Pipe and backfill to Cover 4.00 4.00 14-Aug26  19-Aug-26 0.00 ‘ e Ve DL R RRn
12891-14489 Metres Field Works@1599m 131.00  131.00 08-Apr26  12-Oct-26 0.00
Primary Baselne 3= Remaining Work © © Baseline Miestone Page 28 of 44 20-Au2?2tz Revision 3 for Stage 1 Ei:itsr:cnt And?:v(\alcsktiier Ma':izplgol:/f(fa;
=l Actual Work =l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
"Il Land Parcel -HP625991: (13296-13747 Metres)@452m 2800  28.00 03-Sep26 12-Oct-26 0.00

Main Construction Works 28.00 28.00 03-Sep-26 | 12-Oct-26 0.00 00 : REEREERE
SLM-DP2-A8075 Excavate Trench & Prepare for Install DN900 Pipe 24.00 24.00 03-Sep-26 | 06-Oct-26 0.00 161.00[: i i MEX%V@?Q ‘Trenc‘hu& Prepare ifor |nstall DNQOO p;be“ SRR RIAR IRt
SLM-DP2-A1988 Install DN90O Pipe and backfill to Cover 24.00 24.00 09-Sep26 | 12-Oct-26 0.00 1900 ‘Pipe and' ba()kﬂ" td oover ' R RN R jj jj jj j‘ :

Land Parcel - HP704661C: (13748-14297 Metres)@550m 5200  52.00 08-Apr-26  22-Jun-26 0.00 T

Main Construction Works 52.00 52.00 08-Apr-26 | 22-Jun-26 0.00 SERIRE
SLM-DP2-A8076 String Out and Ready DN900 Pipe 6.00 6.00 08-Apr26  15-Apr26 0.00 HHE B i jﬂj ‘ ‘smng Qut and Reaay DNGOOBipe 1111111 1111
SLM-DP2-A8077 Excavate Trench & Prepare for Install DN90O Pipe 2000 29.00 05-May-26  15-Jun-26 0.00 Pré@;:a@:f(i):rjhst‘at ‘DNQQQ Pipe. S T
SLM-DP2-A1851 Install DN90O Pipe and backfill to Cover 29.00 29.00 12-May-26 | 22-Jun-26 0.00 ¥ x

Land Parcel - HP645658: (14298-14489 Metres)@192m 59.00  59.00 16-Apr26  09-Jul-26 0.00 314.00 1 i T

Main Construction Works 59.00 59.00 16-Apr-26  09-Jul-26 0.00 IR R AR AR O
SLM-DP2-A8078 String Out and Ready DN900 Pipe 2.00 200 16-Apr26  17-Apr-26 0.00 ‘ Stnng Ot anidReatly NGOG Pipe 11111 HHH
SLM-DP2-A8079 Excavate Trench & Prepare for Install DN900 Pipe 10.00 10.00 23-Jun-26 | 06-Jul-26 0.00 . ‘Exoavate Trench & Prepare: for lnstall DNgoo Pi’i')é‘ R
SLM-DP2-A1901 Install DN90O Pipe and backill to Cover 1000 10.00 26-Jun-26 | 09-Ju-26 000 19000 i i 1 insatl D900 Pipe and a0 Cover 1 i R

14490-14498 Metres Highway Works@9m 1.00 1.00 20-Aug26  20-Aug-26 000 44300 T
Land Parcel - HWXS07: Packridge Lane (14490-14498 Metres)@9m 1.00 1.00 20-Aug26  20-Aug-26 0.00 44300 i1 | T

Main Construction Works 1.00 1.00 20-Aug26  20-Aug-26 0.00 443.00mWWmm‘1111111111111mmmmmuf T §

SLM-DP2-A1969 Install DN90O Pipe and backfill to Cover 1.00 1.00 20-Aug26 | 20-Aug-26 0.00 T St !
14499-14805 Metres Field Works@307m 77.00 77.00 20-Apr26  06-Aug-26 0.00 :
Land Parcel - HP708408: (14499-14572 Metres)@74m 62.00  62.00 20-Apr26  16-Jul-26 0.00 T :

Main Construction Works 62.00  62.00 20-Apr-26  16-Jul-26 0.00 FEERE ‘”11111111111:‘ T
SLM-DP2-A8080 String Out and Ready DN900 Pipe 1.00 1.00 20-Apr26  20-Apr-26 0.00 ‘ THRIR S 1
SLM-DP2-A8081 Excavate Trench & Prepare for Install DN90O Pipe 4.00 4.00| 10-Jul-26 15-Jul-26 0.00 E)‘(ba‘\)été:ﬁéhz(#h:&‘ Hrﬁpﬁrﬁ fpr‘l‘n‘s‘t‘a‘" DNg‘Ozb‘ Hl‘pé‘ R R R R R
SLM-DP2-A1916 Install DN90O Pipe and backfill to Cover 4.00 4.00 13-Ju-26 | 16-Jul-26 0.00 DNOOO'E n AKill to ‘ HHHHHEHNIR jj jj j j jj

Land Parcel - HP736233: Rownhams WSR (14572-14805 Metres)@234m 76.00  76.00 21-Apr26  06-Aug-26 0.00 .

Main Construction Works 7600  76.00 21-Apr26  06-Aug-26 0.00 314.00[ i HHH HH | i | | SR
SLM-DP2-A8082 String Out and Ready DN90O Pipe 3.00 3.00 21-Apr26  23-Apr-26 58.00 363.00 | N3 ‘s“thh‘g} ‘dit‘ é;hd”Fééé‘dleNaoo Plpe‘ i I i
SLM-DP2-A8083 Excavate Trench & Prepare for Install DN90O Pipe 12.00 12.00 17-Jul-26  03-Aug-26 0.00 190.00|iii it it ] 1! Excavate Treneh & NOOO |
SLM-DP2-A1919 Install DN90O Pipe and backfill to Cover 12.00 12.00 22-Jul-26 | 06-Aug-26 0.00 i ‘ir‘{s‘téiﬁ BN90D Pige: 3

Section 3: Valve Installations 36.00 36.00 04-May-27  23-Jun-27 0.00 ‘ SR j
1 | SLM-DP2-A2059 Land Parcel: HP626305 - Valve Installations x 6 30.00 30.00 | 04-May-27 | 15-Jun-27 0.00 SR | 111111 11 i
0 | SLM-DP2-A2049 Land Parcel: HP795441 - Valve Installations x 3 1500  15.00 25-May27 | 15-Jun-27 0.00 1 11 1 H 11 ¥ : 1\V‘a‘|‘vé ‘lh&télt‘ét\b‘ris“x 3 ‘
0  SLM-DP2-A2085 Land Parcel: z6101A- Valve Installations x 2 10.00 10.00 10-Jun-27 | 23-Jun-27 0.00 3 1 ‘

Socton & Now Yowhil WSR incl. Comoctors -m-ms

NEW Yewhill WSR Construction 73400  734.00 01-Apr25 28-Feb-28 0.00 § ‘ 1 1E
Main Construction Works 734.00 734.00 01-Apr25  28-Feb-28 0.00

Construction Works 627.00  627.00 01-Apr25  30-Sep-27 0.00 R R IRHEH
SLM-DP2-A1394 Construction of New Haul Road 60.00  60.00 01-Apr-25 | 27-Jun-25 0.00 BHEH P Ihl(ﬁ)‘f‘NléW H'@HL R@a‘d‘ fiii
SLM-DP2-A8134 NYR: Site Mobilisation 34.00 34.00| 16-Jul-25 | 02-Sep-25 0.00 colUNYRES ‘ ¥
SLM-DP2-A8144 NYR: Temporary Works & Initial Concrete Pumping 31.00 31.00 03-Sep-25 | 15-Oct-25 0.00 RN R R RS o
SLM-DP2-A8154 NYR: Crane and Earthworks 39.00 39.00 16-Oct-25  09-Dec-25 0.00 S
SLM-DP2-A8164 NYR: Formwork Installation for Ground Floor Slab and Colt 27.00 27.00 10-Dec25 | 29-Jan-26 0.00 NYR Formwmk Installatlon fo Ground |Qor Slab
SLM-DP2-A2011 NYR: Pipework Installation (Slab) 60.00 60.00 30-Jan-26 | 27-Apr-26 54.00 G - Pipework Installation ‘(gra‘b) } 11 11 11 11 33 ST SN
SLM-DP2-A8214 NYR: Reinforcement for Ground Floor Slab and Columns 39.00 39.00| 30-Jan-26 | 25-Mar-26 0.00 . SEREEREER TR | j jN‘y.‘q‘j jiq‘éihf&,mem‘em ﬁermund Floor Slab and C umﬁ R AR R RN
SLM-DP2-A8174 NYR: Concrete Works for Ground Floor Slab and Columns |~ 60.00  60.00 26-Mar26  23-Jun-26 000 000[i i I UNYR: Goncets Warks far ‘G,‘-Q‘,ur‘,d F:lbb‘r‘SlaH nd Colurmns T
SLM-DP2-A8184 NYR: Wal Formwork and Reinforce ment 24.00 24.00 24-Jun26 | 27-Jul-26 0.00 . IR ER I & M,‘-\;IIW” Forrriwork Srid Reifforeeriant | 1 i |
SLM-DP2-A8244 NYR: Pipework Installation (Walls) 7400 7400 15-Jul26  27-Oct26 0.00 o.oo311111\“\“““‘\‘\‘; NYR: é.pe\,\,‘dr‘k‘,hgtg‘||‘gt‘.5n"(‘V‘v‘e‘.ns‘)jjjjjjjjjjjj}wllwww
SLM-DP2-A8204 NYR: Roof Slab Finishes and Wateproofing 20.00 20.00 02-Sep-26 | 29-Sep-26 0.00 20.00 G B INYR] I Roof Slab Finishes and! Wate,pmfng : ! RS
SLM-DP2-A8234 Temp Pipework for Testing 10.00 10.00 30-Sep-26 | 13-Oct-26 220.00 220.00 [ 1I] Témp p.pgmrigf&,}‘fé‘{jig‘ BRI
SLM-DP2-A8254 NYR: Pipework Installation 16500  165.00 28-Oct26  05-Jul-27 0.00 Binework s
SLM-DP2-A2168 New Yewhill Reservoir Ready for Testing 0.00 0.00 05-Jul-27 0.00 HN‘e‘ ‘ y@wh‘ | Resewo.r Ready fgr‘;T sting | ¥ i i BHEEHS

Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 29 of 44 Date - ReV|S|on Checked Approved
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710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float Total [ RN
All Durati Durati Float
it weon] e |
SLM-DP2-A2278 Awaiting SW Water Supply for Testing 63.00 63.00 06-Jul-27 30-Sep-27 0.00 0.00 EE IR R | ‘
SLM-DP2-A2148 NYR: Tank Cleaning in Advance of Testing 20.00 20.00 26-Aug-27 |23-Sep-27 0.00 0.00}: ‘ e ; RN R ‘!‘ ' ‘NYR ! ‘Tank C|ean|ng in Advance of TBQ.‘Ing R R

Completion Works 40.00 40.00 04-Jan-28  28-Feb-28 0.00 000 ‘
SLM-DP2-A2246 NYR: Backfill Around the New Reservoir 20.00 20.00| 04-Jan-28 | 31-Jan-28 0.00 0.00] 1! ‘ ‘Backf'"Amund the New Resemm TR
SLM-DP2-A2247 NYR: Complete Landscaping at New Reservoir 20.00 20.00 01-Feb-28 | 28-Feb-28 0.00 0.00 it 1‘j SRR ' R

25326 06-ana7 | 00| 34000 (A

Section5: ~ | WSW Connections

Main Construction Works 85.00 85.00 28-Aug-26  08-Jan-27 0.00 349.00 |
SLM-DP2-A1931 Install Connections at || WWsSW 85.00 85.00 28-Aug-26 | 08-Jan-27 0.00 349.00 ‘
SLM-DP2-A1995 LP -l VSW Connections Ready for Pressure Testir 0.00 0.00 08-Jan-27 0.00 349.00 ;7

~10000] 1000|0720 | Obwen27 | 000 34900

Main Construction Works 100.00 100.00 07-Aug-26 08-Jan-27 0.00 349.00]
SLM-DP2-A1932 Install DN90O Connections at Rownhams WSR 100.00 100.00 | 07-Aug-26 | 08-Jan-27 0.00 349.00 it ‘ ] lnstall DNQ(}Q annectmnsat Rnwnhams ¥ ¥
SLM-DP2-A1996 LP - Rownhams WSR Connections Ready for Pressure Tes 0.00 0.00 08-Jan-27 000 349.00[ 1111 & P\ Rownhams. VVSR 3¢1oin‘n‘e‘¢f. ‘R‘ ¥ ‘d v ‘f‘ ! ‘p STERIIY Tegt

TESTING & COMMISSIONING WORKS 661.00|  661.00]19-May-25 [31-Dec27 |  0.00] 119.00 FiKHE
Section1: ~  |HLPS 1500/  15.00[02-Mar26 |20-Mar26 |  0.00| 549.00 HEEIRHEEEIHE ‘

SLM-DP2-A1740 Test & Commission HLPS Works 15.00 15.00| 02-Mar-26 | 20-Mar-26 0.00 549.00fiiiiiiiii IJ Test & c;omm.ss,on H|_‘P
Section 2: | WSW to Yewnhill WSR@4292m

301.00|  301.00|06-Jun25 |[25-Aug-26 |  0.00| 440.00 f
0-236 Metres Field Works@236m

Section 6: Rownhams WSR Connections

i
Ir

6.00 6.00 06-Jun-25  17-Jun-25 0.00 723.00[:: 0

I I VSV (0-215 Metres) 1.00 1.00 06-Jun25  10-Jun-25 0.00
I I VSV [F] 0-240 * 240 1.00 1.00 06-Jun-25 | 10-Jun-25 0.00 Y
SLM-DP2-A1424 LP - HP679366 Ready for Pressure Testing 0.00 0.00 06-Jun-25 0.00 SRS T
SLM-DP2-A1425 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 09-Jun-25 | 09-Jun-25 0.00 b SRR

resaureTested ProceedtoRems{a{e R IRy

SLM-DP2-A1435 LP - HP679366 Pressure Tested - Proceed to Reinstate 0.00 0.00 10-Jun-25 0.00

I : (216-236 Metres)@21m 1.00 1.00 13-Jun-25  17-Jun-25 0.00 722.00( it

I [F] 240 - 250 * 10 1.00 1.00 13-Jun-25  17-Jun-25 0.00 722,00 i
SLM-DP2-A1432 LP - HP699117 @ 10m Ready for Pressure Testing 0.00 0.00 13-Jun-25 0.00 722.00333333333::::1lg‘LPmHPGQQﬂJ@10mReadyforPressut‘é‘TéSting"““““””””“

SLM-DP2-A1436 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 16-Jun-25 | 16-Jun-25 0.00

{ Swab/Pressure Test/ChlonnateHbe through LP's (Define):.

I : B Tunnel [X] 250 - 750 * 500 3.00 3.00 13-Nov-25 | 18-Nov-25 0.00
SLM-DP2-A1706 LP - TLXS01 Ready for Pressure Testing 0.00 0.00 13-Nov-25 0.00 626.00 |:
SLM-DP2-A1707 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 3.00 3.00 13-Nov-25 | 17-Nov-25 0.00 626.00
SLM-DP2-A1718 LP - TLXS01 Pressure Tested - Proceed to Reinstate 0.00 0.00 | 18-Nov-25 0.00 i

I [F] 750 -750 % 0 0.00 0.00 08-Oct-25 | 09-Oct-25 0.00
SLM-DP2-A1445 LP - HP785213 Ready for Pressure Testing 0.00 0.00 08-Oct-25 0.00 ‘
SLM-DP2-A1460 LP - HP785213 Pressure Tested - Proceed to Reinstate 0.00 0.00 09-Oct-25 0.00 . SRR g LP': HP785213: F’ressure Tested ”F’roceed to Remstate

SLM-DP2-A1448 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 0.00 0.00 09-Oct25  09-Oct-25 0.00 "IIiii”””””‘I”gwbypww stiChlornate Pibe I”‘i"j}f§j”1”‘1)11‘”IIIIIIII]wm:::::iiiiiii:: :

SLM-DP2-A1447 LP - HP699117 @ 10m Pressure Tested - Proceed to Reins 0.00 0.00 17-Jun-25 0.00
237-1181 Metres Trenchless Crossing Works@945m 130.00 130.00 08-Oct-25  27-Apr-26 0.00 f
I : B Tunnel (237-1181 Metres)@945m 130.00 130.00 08-Oct-25  27-Apr-26 0.00 SR

‘3‘EF’::TF&SWﬁ‘??;d‘xfﬂtﬁﬁ‘%s‘?%{re ting

roceed 10 Rémstaie

“““““““3 LP“‘TLXSD1 PrESSuI’eTeStEd COLL T

SERNEE 3 LE" ; HP785213 Ready for F’rqssure Teétlng

I : M3 Tunnel [X] 750 - 1200 * 450 2.00 2.00 23-Apr-26  27-Apr-26 0.00
SLM-DP2-A1893 LP - TLXS02 Ready for Pressure Testing 0.00 0.00 23-Apr-26 0.00 | T
SLM-DP2-A1894 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 2.00 2.00 23-Apr26  24-Apr26 0.00 00 ]] ] ] fins t/Chlbﬁhat P|pé‘thrto:¢gh‘|‘f efive) HERHH T
SLM-DP2-A1899 LP - TLXS02 Pressure Tested - Proceed to Reinstate 0.00 0.00 | 27-Apr-26 0.00 .00 AR “ aE ‘ ‘ ate! ¥ '

1182- 2395 Metres Field Works@1214m 5500 5500 14-May-26 03-Aug-26 0.00 444.00 |11 11 i S ””m3311111331111111111f

I VENN (11821573 Metres)@392m 2.00 2.00 14-May-26 19-May-26 0.00 497.00 R TR :

I [F] 1200 - 1600 * 400 2.00 200 14-May26  19-May-26 0.00 497.00 111
SLM-DP2-A1472 LP - HP463877A Ready for Pressure Testing 0.00 0.00 14-May-26 Hininan g L‘p‘pl,‘ ‘|.‘|‘|:$43‘3;877A Ready for pressure Testing! |
SLM-DP2-A1475 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 2.00 2.00 15-May26  18-May-26 0.00 497.00 3111111111111111““‘;“ I SwablPressure T&e‘t‘/éhiéhHét‘é‘#lbé ‘tHrb‘d‘gH iil'%’ls”(befne)wwuii
SLM-DP2-A1486 LP - HP463877A Pressure Tested - Proceed to Reinstate 0.00 0.00 19-May-26 0.00 ‘ |

I : (1574-2063 Metres)@490m 3.00 3.00 30-Jun-26  03-Jul-26 0.00 463.00[ i

I, : [F] 1600 - 2090 * 490 3.00 3.00 30-Jun-26  03-Jul-26 0.00 |

SLM-DP2-A1525 LP - HP489760 Ready for Pressure Testing 0.00 0.00 30-Jun-26 0.00 463.00[: i
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 30 of 44 Date — Revision Checked Approved
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Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float ERERRRRERERRERER RN RN ERERE NN
Al Durati Durati
it raton) Bureton \\H\H\\H\\HHHHHHHHHHHH\
SLM-DP2-A1526 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 3.00 3.00 30-Jun-26 | 02-Jul-26 0.00 ‘
SLM-DP2-A1530 LP - HP489760 Pressure Tested - Proceed to Reinstate 0.00 0.00 03-Jul-26 0.00 ‘LF’“HP489760 Pressure Tested - Procged to: Relnstate ¥

STt T e e

I : VENN (2064-2395 Metres)@332m 2.00 2.00 29-Jul-26  03-Aug-26 0.00

I : [F] 2090 - 2440 * 350 2.00 2.00 29-Jul-26  03-Aug-26 0.00 442.00f::::: :
SLM-DP2-A1576 LP'HP463877BReadyforPrGSSUreTestmg 0.00 0.00 29-Jul-26 0.00 44200::::‘HHHH::::::::::::::i:g LEHHP'AT638 HBReadnyrPre$$ureTestmgHwwrwuHHHHHHHH‘ ' :HHH‘HHHHH
SLM-DP2-A1578 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 2.00 2.00|30-Jul-26 | 31-Jul-26 0.00 o L |1 ‘swab/pré‘sguré Tégt/cm‘o‘rihété ‘p|pe through IP 5 (Defh‘e‘)‘ SRR R

SLM-DP2-A1588 LP - HP463877B Pressure Tested - Proceed to Reinstate 0.00 0.00 03-Aug-26 0.00
2396-2465 Metres Trenchless Crossing Works@70m 1.00 1.00 26-Jun-26  29-Jun-26 0.00
I : Under Venn TPO (2417/2431) 1.00 1.00 26-Jun-26  29-Jun-26 0.00
I : Under Venn TPO [X] 2440 - 2500 * 60 1.00 1.00 26-Jun26  29-Jun-26 0.00
SLM-DP2-A2126 LP - TLXS03 Ready for Pressure Testing 0.00 0.00 26-Jun-26 0.00
SLM-DP2-A2127 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 26-Jun-26 | 26-Jun-26 0.00
SLM-DP2-A2131 LP - TLXS03 Pressure Tested - Proceed to Reinstate 0.00 0.00  29-Jun-26 0.00 ‘
2466-2718 Metres Field Works@253m 1.00 1.00 21-Aug-26  25-Aug-26 0.00 428.00|: i

1| Suatpressire festChiornate P rougn
; R Mt HLP’HTLXSOBPressureTested ProceedtoR‘érHs‘t‘afé”

I : VENN (2466-2718 Metres)@253m 1.00 1.00 21-Aug26  25-Aug-26 0.00 428.00§}}}}}”jjj”””‘1111111%1mmmmm
I (F] 2500 - 2760 * 260 1.00 1.00 21-Aug26  25-Aug-26 0.00 428.00f:: 1 it ~~wh“““‘:::::::::::::
SLM-DP2-A1626 LP - HP466625A Ready for Pressure Testing 000 000 21-Aug-26 0.00 HEEH R 1118 LP - KP46625A Ready for Pressurs Testing 11111111111 |
SLM-DP2-A1629 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 1.00 1.00 24-Aug-26 | 24-Aug-26 0.00 SR q ‘ 3 !
SLM-DP2-A1644 LP - HP466625A Pressure Tested - Proceed to Reinstate 0.00 0.00 25-Aug-26 0.00 IR, ¢ “p466525Apressure Testedr !
2719- 2722 Metres Highway Works@4m 1.00 1.00 26-Sep25  30-Sep-25 0.00 I |
I : Shepherds Lane (2719-2722 Metres)@4m 1.00 1.00 26-Sep25  30-Sep-25 0.00 T m:::::::::::% TR s
I : Shepherds Lane [H] 2760 - 2770 *10 1.00 1.00 26-Sep25  30-Sep-25 0.00 M IR

SLM-DP2-A1599 LP - HWXS01 Ready for Pressure Testing 0.00 0.00 26-Sep-25 0.00 | 8 ‘|_‘p‘ ‘wagm Ready for F’rr&%wr@rT&ﬁtmgr i S S
SLM-DP2-A1602 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 29-Sep-25 | 29-Sep-25 0.00 657.00 ijj jj jjj j jj jj‘ ‘ ]‘ HI stab/pressure Test/Chiorinate: Pige t thmugh LP'S (Dfine) ! 111! 3‘ R R TR R jj jjj j jj

SLM-DP2-A1617 LP - HWXS01 Pressure Tested - Proceed to Reinstate 0.00 0.00  30-Sep-25 0.00 B57.00[ 11:1iiiiiiiiiiii i @ LHWKSOT | p‘régsjqfé‘ﬁﬁedmpmeeq to Re,nstat;;‘” R HHE llllliu HHE
2722-4150 Metres Field Works@1429m 8.00 8.00 01-Sep25 12-Sep-25 0.00 661.00§IIIIIIIIIIII;‘]]wawww ‘
I - VENN (27234150 Metres)@1428m 8.00 8.00 01-Sep-25 12-Sep-25 0.00 661.00[ i
I [F] 2770 - 3300 * 530 8.00 8.00 01-Sep-25  12-Sep-25 0.00 661.00[: ’”T“r‘“’”j‘j“‘r‘“’:’”f
SLM-DP2-A1440 LP - HP466625B Ready for Pressure Testing 0.00 0.00 01-Sep-25 0.00 661.00[ :
SLM-DP2-A1444 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 8.00 8.00 02-Sep-25 | 11-Sep-25 0.00 661.00 EEREI R
SLM-DP2-A1457 LP - HP466625B Pressure Tested - Proceed to Reinstate 0.00 0.00 | 12-Sep-25 0.00 661.00 SR | 111 o 11 i
41514161 Metres Highway Works@11m 1.00 1.00 30-Sep25  02-Oct-25 0.00 655.00| Hi Hh |

I : Silkstead Lane (41514161 Metres)@11m 1.00 1.00 30-Sep-25  02-Oct-25 0.00
I : Silkstead Lane [H] 4220 - 4230 * 10 1.00 1.00 30-Sep-25 | 02-Oct-25 0.00

SLM-DP2-A1604 LP - HWXS02 Ready for Pressure Testing 0.00 0.00 30-Sep-25 0.00 655.00 i jjj ]]] ‘3 L‘p HWXSD2 Ready for Pressure festing: 1 111111 R
SLM-DP2-A1607 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 01-Oct25 | 01-Oct-25 0.00 RHEEH S B ‘s‘\,‘v‘a‘w‘gﬁﬁsqre‘“T(‘aq‘\;‘t[‘qmpnnﬁtﬁ Pipé! th;g,;,‘ér‘]“L‘F; & ‘(,‘jé%ﬁ‘éjj : j jj jj j j j j 13 T i
SLM-DP2-A1625 LP - HWXS02 Pressure Tested - Proceed to Reinstate 0.00 0.00 ' 02-Oct-25 0.00 3 }r‘_p HWXSQ‘Z‘I‘D‘re‘s‘sure‘Tested Prdcegq 10 Relnstate B P i
41624292 Metres Field Works@131m 7.00 7.00 16-Sep-25 26-Sep-25 0.00 wmw:mmw::::;;:;;;;;; L

I : VENN (41624258 Metres)@97m 1.00 1.00 16-Sep25 18-Sep-25 0.00
I - [F] 3300 - 4220 * 920 1.00 1.00 16-Sep25  18-Sep-25 0.00

SLM-DP2-A1539 LP - HP466625C Ready for Pressure Testing 0.00 0.00 16-Sep-25 0.00
SLM-DP2-A1542 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 17-Sep-25 | 17-Sep-25 0.00
SLM-DP2-A1556 LP - HP46625C Pressure Tested - Proceed to Reinstate 0.00 0.00 18-Sep-25 0.00
I VENN (42594271 Metres)@13m 1.00 1.00 19-Sep25 23-Sep-25 0.00
I : [F1 4230 - 4340 * 110 1.00 1.00 19-Sep-25  23-Sep-25 0.00 654.00] i m]]] ]]]]]] ]]]]§
SLM-DP2-A1570 LP - HP466625D Ready for Pressure Testing 0.00 0.00 19-Sep-25 0.00 ‘ o
SLM-DP2-A1574 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1,00 22-Sep-25 | 22-Sep-25 0.00 G el Pressts T&gt/cmdn‘ﬁé‘t‘e‘ |5.‘p‘e‘ tHr‘Q‘L‘.QH ‘l‘j:“s‘ (‘Déﬁﬁé)] HHI
SLM-DP2-A1585 LP - HP466625D Pressure Tested - Proceed to Reinstate 0.00 0.00 23-Sep-25 0.00 . 3 L 8L 5. ﬁp‘»ﬁésé}gﬂhressure Tosted - Proceed to Reinstaté T R i
I Yewhill WSR (S Line) (4272-4292 Metres)@21m 1.00 1.00 24-Sep-25  26-Sep-25 0.00 651.00|:1 i it

I Yo whill WSR (N Line) [F] 4340 - 4462 * 122 1.00 1.00 24-Sep25  26-Sep-25 0.00
SLM-DP2-A1591 LP - HP718556A Ready for Pressure Testing 0.00 0.00 24-Sep-25 0.00

Swab/Pressurer T&st/Ch

HE 3 L o L 466625DReady fon Pressure Testrng

Date Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy
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Project Codes

Time Risk [ Activity ID Activity Name Original| Remaining [ Start Finish Free Float Total \ \ \ \ \ \ \ \ \ \ \
Allowance Duration| Duration Float ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

SLM-DP2-A1594 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 25-Sep-25 | 25-Sep-25 0.00 651.00) ‘

SLM-DP2-A1610 LP - HP718556A Pressure Tested - Proceed to Reinstate 0.00 0.00 26-Sep-25 0.00 651. 00 i ‘p HF’718556A‘Pressure Tested‘ ‘Prooeed m Remstate HH R HHHH
Section 3: Yewhill WSR to Rownhams WSR@14805m m |
0-2683 Metres Field Works@2683m 336.00  336.00 19-May25 24-Sep-26 0.00 :

Land Parcel - HP718556B: Yewhill WSR (Rownhams Line) (0-14 Metres)@14m 1.00 1.00 19-May-25 20-May-25 0.00 |

Land Parcel - HP718556B 1.00 1.00 19-May-25 20-May-25 0.00
SLM-DP2-A1389 LP - HP718556B Ready for Pressure Testing 0.00 0.00 19-May-25 0.00 | roseir o
SLM-DP2-A1391 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 20-May-25 | 20-May-25 0.00 739.00|; il HIII” ; t“p'p:e: m IIIQH j|_§|1‘>‘s‘:(p§fng‘) e
SLM-DP2-A1397 LP - HP718556B Pressure Tested - Proceed to Reinstate 0.00 0.00 20-May-25 0.00 739.00| 3 Lp HP7 Test ' ¥

Land Parcel - HP466625E: VENN (15 - 669 Metres)@655m 4.00 4.00 18-Sep-26 24-Sep-26 0.00 404.00 R

Land Parcel - HP466625E: VENN 4.00 4.00 18-Sep-26  24-Sep-26 0.00 404.00 SRR,

SLM-DP2-A2020 LP - HP466625E Ready for Pressure Testing 0.00 0.00 18-Sep-26 0.00 404.00 ‘ HP466625E Rgady forlﬁréssure‘Testlng‘ i

SLM-DP2-A2022 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 4.00 4.00 21-Sep-26 | 24-Sep-26 0.00 ool g | Siwab/Pressirs Test/Chiorinate Pipe! thr‘du‘g‘h‘tp‘ 5 (befh‘e‘)‘ j 1 1 1 1 1 1 I

SLM-DP2-A2036 LP - HP466625E Pressure Tested - Proceed to Reinstate 0.00 0.00 24-Sep-26 0.00, 404.00}: FH IS 3 :Li:‘ ‘H‘ﬁg‘ééé;‘ggg‘p}é‘s‘s‘lj}é"Té‘s‘téa‘] Proceed to Reinstate | SRR T : : : :

Land Parcel - HP679390: RUSSELL (670-741 Metres)@72m 1.00 1.00 31-Ju-25  04-Aug-25 0.00 687.00 :

Land Parcel - HP679390: RUSSELL 1.00 1.00 31-Jul-25 | 04-Aug-25 0.00 687.003”””“ | HEHHHH BHHEREHH T
SLM-DP2-A1493 LP - HP679390 Ready for Pressure Testing 0.00 0.00 31-Jul-25 0.00 ¥ B E
SLM-DP2-A1495 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 01-Aug25 | 01-Aug-25 0.00 | SwabiPre T St !
SLM-DP2-A1503 LP - HP679390 Pressure Tested - Proceed to Reinstate 0.00 0.00 04-Aug-25 0.00 ‘ 3 'LP - HPET9390 pressure T‘W‘?d '

Land Parcel - HP520441A: ROYLE (742-1727 Metres)@986m 5.00 5.00 30-Oct25 06-Nov-25 0.00 ‘ T !

Land Parcel - HP520441A: ROYLE 5.00 500 30-Oct-25  06-Nov-25 0.00 I 3
SLM-DP2-A1647 LP - HP520441A Ready for Pressure Testing 0.00 0.00 30-Oct-25 0.00 eadyf Prgssure Test g SR
SLM-DP2-A1649 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 5.00 5.00 31-Oct25  06-Nov-25 0.00 SWéb}P‘ré‘S‘s‘,l‘“‘-é‘Tég:t(qh](:)hﬁate”F‘t:‘.pe‘ thr@th (P!
SLM-DP2-A1659 LP - HP520441A Pressure Tested - Proceed to Reinstate 0.00 0.00 06-Nov-25 0.00 3 Lpﬂ Hp520441‘A Preséurg Tgsted y roceed to Rg.ﬁ‘?@@: : : :: :: : B HS HHHHHEHNIR jj jj j j jj

Land Parcel - HP520441B: ROYLE (1728-2698 Metres)@971m 5.00 5.00 28-Jul-25  04-Aug-25 0.00 . S

Land Parcel - HP520441B: ROYLE 5.00 5.00 28-Jul-25  04-Aug-25 0.00 68800 i Bt s
SLM-DP2-A1420 LP - HP520441B Ready for Pressure Testing 0.00 0.00 28-Jul-25 0.00 688.00 L LPE204A 1B Ready for Pra f
SLM-DP2-A1422 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 5.00 5.00 29Jul25  04-Aug-25 0.00 688.00 i1l |
SLM-DP2-A1430 LP - HP520441B Pressure Tested - Proceed to Reinstate 0.00 0.00 04-Aug-25 0.00| 688.00

2684-2720 MetresTrenchless Crossing Works@37m 61.00 61.00 06-Aug-25 31-Oct-25 0.00 638.00] I !
Land Parcel - HWXS03: Poles Lane (2684-2720 Metres)@37m 1.00 1.00 30-Oct-25  31-Oct-25 0.00 638.00 5 SR RISHEIIE :

Land Parcel - HWXS03: Poles Lane 1.00 1.00 30-Oct-25  31-Oct-25 0.00 638.00[: il ‘ S |
SLM-DP2-A1650 LP - HWXS03 Ready for Pressure Testing 0.00 0.00 30-Oct-25 0.00 838.00f: 1 ‘ §|1_‘|$‘ ‘HWﬁ(‘sog‘,Eeady¢orl‘p}gssure¢est.ng T 5 R
SLM-DP2-A1653 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 31-Oct-25  31-Oct-25 : i iswabiPressure TestiChidringte Pipe! mr&,u‘g‘h‘ u:‘ 'S ‘(u‘jéﬁ‘a‘éjl HEHEIH IR 3 3 3 HHRH i
SLM-DP2-A1662 LP - HWXS03 Pressure Tested - Proceed to Reinstate 0.00 0.00 31-Oct-25 0.00 i It it g Lp wasoapressure']'ested lpmeed to Relnstate i i} S

Land Parcel - HP520441C: ROYLE (2699-2710 Metres)@12m 1.00 1.00 06-Aug-25 07-Aug-25 0.00 R R TR R R T

Land Parcel - HP520441C: ROYLE 1.00 1.00 06-Aug-25  07-Aug-25 0.00 ‘

SLM-DP2-A1487 LP - HP520441C Ready for Pressure Testing 0.00 0.00 06-Aug-25 0.00 i |_|:>‘ : HHﬁZQWQ Ready fp‘r‘p‘rggsweﬁg{.ng‘ T

SLM-DP2-A1489 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 07-Aug-25 | 07-Aug-25 0.00 ‘ 'nate ‘pé thmugh‘ "g (Defhe

SLM-DP2-A1498 LP - HP520441C Pressure Tested - Proceed to Reinstate 0.00 0.00 07-Aug-25 0.00 ~ RN R R RS o
2721-3999 Metres Field Works@1279m 7.00 7.00 28-Aug26 08-Sep-26 0.00 S

Land Parcel - HP688607: CRANBERRY ESTATE (2721-3999 Metres)@1279m 7.00 7.00 28-Aug26 08-Sep-26 0.00 j jjj ¥ jjj e

Land Parcel - HP688607 7.00 7.00 28-Aug26  08-Sep-26 0.00 REH I
SLM-DP2-A1972 LP - HP688607 Ready for Pressure Testing 0.00 0.00 28-Aug-26 0.00 ) 81;‘:11 ‘H‘}‘Dsggsoz Readyfor Pregsure Tesnng R N NI R AR AR RNy 3‘
SLM-DP2-A1976 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 7.00 7.00 28-Aug-26 | 08-Sep-26 0.00 416.00 i ‘ Swab/Pressure T&s&mh(oﬁh‘éﬁé pipethmughu:s (Defne)”

SLM-DP2-A1992 LP - HP688607 Pressure Tested - Proceed to Reinstate 0.00 0.00 08-Sep-26 0.00 ) R R 3 LR~ HE
4000-4049 MetresTrenchless Crossing Works/4025-4031 Metres Highway Works@50m 1.00 1.00 11-Aug-26  12-Aug-26 0.00 449.00( it SN 3 EREIREEEEY

Land Parcel - HWXS04: B3043 1.00 1.00 11-Aug26  12-Aug-26 0.00

SLM-DP2-A1936 LP - HWXS04 Ready for Pressure Testing 0.00 0.00 11-Aug-26 0.00

SLM-DP2-A1939 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 1.00 1.00 12-Aug26 | 12-Aug-26 0.00 THEIT G

SLM-DP2-A1957 LP - HWXS04 Pressure Tested - Proceed to Reinstate 0.00 0.00 12-Aug-26 0.00 resslir siista R

Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 32 of 44 Date Revision Checked Approved
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4050-5662 Metres Field Works@1613m 31.00 31.00 04-Sep-26  19-Oct-26 0.00
Land Parcel - HP522722: GRADIDGE (40504633 Metres)@584m 3.00 3.00 04-Sep26 09-Sep-26 0.00 e
Land Parcel - HP522722 3.00 3.00 04-Sep26  09-Sep-26 0.00 417.00j””””””j:::11111;”””wwwm
SLM-DP2-A1989 LP - HP522722 Ready for Pressure Testing 0.00 0.00 04-Sep-26 0.00 417.00 HEE 8 ‘Lp‘ *Hp522722 Réady forPressureTesting B
SLM-DP2-A1993 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 3.00 3.00 07-Sep-26 | 09-Sep-26 0.00 417.00 1 ire i ' Bwab/Pressure: Test/Chiotinate: Pipe ‘tHrough
SLM-DP2-A2005 LP - HP522722 Pressure Tested - Proceed to Reinstate 0.00 0.00 09-Sep-26 0.00 417.00 ]] i 3 i_’ﬁffgrp;é{g?,-ggprew#xww ‘ ﬂp@g‘d“ 0 Re.nstate
Land Parcel - HP767949: RATLAKE (4634-5662 Metres)@1029m 6.00 6.00 12-Oct26  19-Oct-26 0.00 389.00 j““““““jjjjjjjjjjjjjji]]Wmmw ! ! SRR S
Land Parcel - HP767949 6.00 6.00 12-Oct26  19-Oct-26 0.00 389.00 ;1 it | I
SLM-DP2-A2023 LP - HP767949 Ready for Pressure Testing 0.00 0.00 12-Oct-26 0.00 R ' ¥
SLM-DP2-A2026 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 6.00 6.00 12-0ct26 | 19-Oct-26 0.00 THHH By swa’b‘/ﬁréééuré *rgﬁtychbﬁn‘é‘te
SLM-DP2-A2039 LP - HP767949 Pressure Tested - Proceed to Reinstate 0.00 0.00 19-Oct-26 0.00 1
5663-5986 Metres Trenchless Crossing Works@324m 2.00 2.00 14-Dec-26  15-Dec-26 0.00 AIRIRI ‘ SRR ¥ NIRRT
Land Parcel - TLXS04: Under Hook Road & Ancient Woodland (5663-5986 Metres)@324 2.00 2.00 14-Dec-26 15-Dec-26 0.00 o[ i PR B
Land Parcel - TLXS04: Under Hook Road & Ancient Woodland 2.00 2.00 14-Dec26  15-Dec-26 0.00 362.ooi~~~~w i
SLM-DP2-A2140 LP - TLXS04 Ready for Pressure Testing 0.00 0.00 14-Dec-26 0.00 e L TS 4 Ready%orPre3$ureTestlng““”‘”1””””””””””“
SLM-DP2-A2142 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 2.00 2.00 14-Dec26 | 15-Dec-26 0.00 S swablProssure Test/Chioririate Pips throligh LR!s (Défii )1 |
SLM-DP2-A2143 LP - TLXS04 Pressure Tested - Proceed to Reinstate 0.00 0.00 15-Dec-26 164.00 SRR g LP: :TL%S‘QA}‘EF?%SHWT?TQ’F?H ‘ ‘F‘rgoeed to Remstate aE
5987-6881 Metres Field Works@893m 34.00 34.00 04-May-27 21-Jun-27 0.00 HH HHRR !
Land Parcel - HP595776: (59876225 Metres)@239m 1.00 1.00 04-May27 04-May-27 0.00 3 3 3 3 o 3 3 R R N AR
Land Parcel - HP595776 1.00 1.00 04-May-27  04-May-27 0.00 SH S
SLM-DP2-A2052 LP - HP595776 Ready for Pressure Testing 0.00 0.00 04-May-27 0.00 3 L
SLM-DP2-A2056 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 04-May-27 | 04-May-27 0.00 HH HiY | Swab/F’ressur T%t/Cth at Plpe through‘LP s (Defin EEREERE
SLM-DP2-A2070 LP - HP595776 Pressure Tested - Proceed to Reinstate 0.00 0.00 04-May-27 0.00 FHHH 3 ‘r_‘;:g: IHF"E‘QQ??Q HEQ$$H@ jrgsted ﬁ;ggg;;,‘ggﬁg,;gg{; 1 1 | 1 1 1 1 1 TR |
Land Parcel - HP626305: BROADGATE (6226-6881 Metres)@656m 4.00 400 15-Jun27  21-Jun-27 0.00 :
Land Parcel - HP626305 4.00 4.00 15-Jun27  21-Jun27 0.00 : L
SLM-DP2-A2150 LP - HP626305 Ready for Pressure Testing 0.00 0.00 15-Jun-27 0.00 228.00 it Tt 3‘|_p ‘Hpagsgogéég}j’)}%&ﬁ@gsuré Tolig 1
SLM-DP2-A2151 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 4.00 4.00 16-Jun-27 | 21-Jun-27 0.00 TR, ¥ Swab/Prassure Tgstjcmonnate p|pe thruugh Lp~ (Defne)‘ Pl
SLM-DP2-A2181 LP - HP626305 Pressure Tested - Proceed to Reinstate 0.00 0.00 21-Jun-27 0.00 L ‘ XN ‘d ‘ ‘p‘ 0 é:e:ql‘t‘o‘ RQIQS‘tth‘ | ‘ o
6882-6976 MetresTrenchless Crossing Works@95m 1.00 1.00 02-Mar-27  02-Mar-27 0.00 .
Land Parcel - TLXS05: Purser's Great Copse (6882-6976 Metres)@95m 1.00 1.00 02-Mar27  02-Mar27 0.00 HOHHOHHIN HOHHI |
Land Parcel - TLXS05: Purser's Great Copse 1.00 1.00 02-Mar-27  02-Mar-27 0.00 . IR R R A
SLM-DP2-A2146 LP - TLXS05 Ready for Pressure Testing 0.00 0.00 02-Mar-27 0.00 317.00[ 1 1 1 H 1 1 i § HHRHE |
SLM-DP2-A2147 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 02-Mar27  02-Mar-27 0.00 HEHE H 1 iSwab/Pressiine %gg/cmomate Pipe thiough LP's (Disfive) 11 1Ty I
SLM-DP2-A2149 LP - TLXSO5 Pressure Tested - Proceed to Reinstate 0.00 0.00 02-Mar-27 119.00 | ‘“‘jjjjjjjjjf“““‘j:::::::::gulrﬁ‘"‘I"L‘)‘(ﬁQﬁﬁ@gsweTés‘,féd‘H}'—"’l‘*o‘c‘:t‘a”d”‘:ﬁ%‘éiﬁ§féfé:::HmmmHHHH:}MIIIIIIIII111
6977-7797 Metres Field Works@821m 163.00 163.00 22-Sep-26  26-May-27 0.00 R !
Land Parcel - HP685725; (6977-7167 Metres)@191m 1.00 1.00 22-Sep26  24-Sep-26 0.00 ; AN R B
Land Parcel - HP685725 1.00 1.00 22-Sep-26  24-Sep-26 0.00 i
SLM-DP2-A1935 LP - HP685725 Ready for Pressure Testing 0.00 0.00 22-Sep-26 0.00 I j L Lp HP685725 R@qdy for ﬁressure Testlng
SLM-DP2-A1938 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 23-Sep-26 | 23-Sep-26 0.00 S : :
SLM-DP2-A1956 LP - HP685725 Pressure Tested - Proceed to Reinstate 0.00 0.00 24-Sep-26 0.00
Land Parcel - HP577891: Golf Course (7168-7225 Metres)@58m 1.00 1.00 25-Sep-26  28-Sep-26 0.00 HH BRI SHEHE
Land Parcel - HP577891: Golf Course 1.00 1.00 25-Sep-26  28-Sep-26 0.00 SRR jj j j ) jj } S
SLM-DP2-A1947 LP - HP577891 Ready for Pressure Testing 0.00 0.00 25-Sep-26 0.00 F ‘#577&91 Réédy‘for pressure T??’t"'ﬂg HE S
SLM-DP2-A1951 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00| 28-Sep-26 | 28-Sep-26 0.00 R RN j jj jjIj j jg‘m‘,aa/pressure Test/(:hlodnate P|pe thmug ‘Lp S (Defng)‘ B 3‘ o
SLM-DP2-A1966 LP - HP577891 Pressure Tested - Proceed to Reinstate 0.00 0.00 28-Sep-26 0.00 3 LP 1|..|1p517789q Presssure Test‘ed‘ ; PFQOBGd toR ‘,‘ $tat s SRR A
Land Parcel - Z6103: (7226-7797 Metres)@572m 3.00 3.00 21-May-27 26-May-27 0.00
Land Parcel - Z6103 3.00 3.00 21-May-27 | 26-May-27 0.00 SRR x
SLM-DP2-A2053 LP - 76103 Ready for Pressure Testing 0.00 0.00 21-May-27 0.00 H HEHHE i 8 LP ~w26103 Ready for Preséure Teshng
SLM-DP2-A2057 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 3.00 3.00| 24-May-27 | 26-May-27 0.00 ] swﬁab‘/‘pj»‘ré‘s‘sur‘é ‘T‘guc‘mara,agtg ‘F‘n.‘dé‘t‘m‘dggh Lp S (Defn ¥
SLM-DP2-A2071 LP -Z6103 Pressure Tested - Proceed to Reinstate 0.00 0.00 26-May-27 0.00 10] ‘ ‘ rocee‘ o Re g{‘ ! 1 SR
7798-7811 Metres Highway Works@14m 1.00 1.00 12-Aug-26  13-Aug-26 0.00 R
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 33 of 44 Date Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy
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Project Codes

=l Actual Work =l Critical Remaining Work 4 @ Milestone

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
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Land Parcel - HWXS05: Pound Lane (7798-7811 Metres)@14m 1.00 1.00 12-Aug-26  13-Aug-26 0.00

Land Parcel - HWXS05: Pound Lane 1.00 1.00 12-Aug26  13-Aug-26 0.00 00 ‘ RS
SLM-DP2-A1948 LP - HWXS05 Ready for Pressure Testing 0.00 0.00 12-Aug-26 0.00 448001 1y i 4 |_|:> HWXSO‘O' Rega;,‘f‘{)} ‘.s;;sggr‘e‘ %e‘_;,f‘.hg T
SLM-DP2-A1952 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 1.00 1.00 13-Aug-26 | 13-Aug-26 0.00| 448.00( ‘ mycmomate Pipé thiough LP's 1 De‘fﬁé‘)‘ SRR R jj jj jj j‘ :

SLM-DP2-A1967 LP - HWXS05 Pressure Tested - Proceed to Reinstate 0.00 0.00 13-Aug-26 0.00, 448.00[ 11 JHE g e HWXSO‘S ‘,s;e‘;s;;;e? Tested f‘,s;;,;;;a‘t;tp‘{;’.‘nsm T |
7812-8622 Metres Field Works@811m 193.00  193.00 09-Sep-26  25-Jun-27 0.00 224.00[; !

Land Parcel - Z6101A: (7812-8155 Metres)@344m 2.00 200 23-un27  25-Jun27 000 224.00( i ‘””3

Land Parcel - Z6101A: 2.00 2.00 23-Jun27  25-Jun-27 0.00 224.00| ! e
SLM-DP2-A2106 LP - Z6101A Ready for Pressure Testing 0.00 0.00 23-Jun-27 0.00 224.00] ¥
SLM-DP2-A2108 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 2.00 2.00 24-Jun-27 | 25-Jun-27 0.00 224.00 ‘”|‘ ; $wab/F’ressurﬁ ‘rt/c:h nnate‘ Plp |
SLM-DP2-A2165 LP - Z6101A Pressure Tested - Proceed to Reinstate 0.00 0.00 25-Jun-27 0.00 224.00{: LP

Land Parcel - HP563378: (8156-8341 Metres)@186m 1.00 1.00 09-Sep-26  10-Sep-26 0.00 414.00| ‘

Land Parcel - HP563378: 1.00 1.00 09-Sep-26  10-Sep-26 0.00 414. i}

SLM-DP2-A1872 LP - HP563378 Ready for Pressure Testing 0.00 0.00 09-Sep-26 0.00 414.00) i1 u‘v‘ ‘H;‘:‘gégé?gﬁég&g ‘f&,‘r‘ ﬁrééélh}e‘ﬁbsting‘ L R IR NEY
SLM-DP2-A1876 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 10-Sep-26 | 10-Sep-26 0.00 414001 i Mffl 1 1777“ 11 SwabiPressure TestiChiorinate Pipe ffrough L's t&ef P TR BHSH
SLM-DP2-A1886 LP - HP563378 Pressure Tested - Proceed to Reinstate 0.00 0.00 10-Sep-26 0.00 414.00 :: ::: TR 3 Lp‘p‘ ‘Hiﬁéégé?g‘;‘;}éggg}é‘fég{é& Llp};meed ‘to‘ Re.nstate i SRR RN ‘11 11 111 111 111

Land Parcel - Z6101B: (8342-8622 Metres)@281m 2.00 2.00 14-Oct-26  16-Oct-26 0.00 390.00 [ ¥ :

Land Parcel - Z6101B: 2.00 2.00 14-Oct26  16-Oct-26 0.00 390.00:! I
SLM-DP2-A1907 LP - Z6101B Ready for Pressure Testing 0.00 0.00 14-Oct-26 0.00 X 261‘01 B Ready f0r pres$ure Tesﬁng :
SLM-DP2-A1915 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 2.00 2.00 15-Oct26 | 16-Oct-26 0.00 ] ‘ :
SLM-DP2-A1918 LP - Z6101B Pressure Tested - Proceed to Reinstate 0.00 0.00 16-Oct-26 0.00 ”””””””””””iilllllllll:‘ T :

8623-8641 Metres Highway Works@19m 1.00 100 13-Aug26  14-Aug-26 0.00 SR |

Land Parcel - HWXS06: Green Lane (8623-8641 Metres)@19m 1.00 1.00 13-Aug-26  14-Aug-26 0.00 ‘

Land Parcel - HWXS06: Green Lane 1.00 1.00 13-Aug-26 | 14-Aug-26 0.00 I
SLM-DP2-A1958 LP - HWS06 Ready for Pressure Testing 0.00 0.00 13-Aug-26 0.00 . s o 8 LP‘ J |-|W$06 Ready fqr‘l?ressure Testmg ‘

SLM-DP2-A1960 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 14-Aug-26 | 14-Aug-26 0.00 447.00|, T ik swabPressure Test/Chlonnaté 'Pips thro‘ugh Lp;$‘(pgm¢‘ T SR
SLM-DP2-A1977 LP - HWS06 Pressure Tested - Proceed to Reinstate 0.00 0.00 14-Aug-26 0.00 EERENE & Lp : HWSOG pressure Tested‘ ‘ Procaed to Relnstate ‘
8642-9403 Metres Field Works@762m 13.00  13.00 07-Juk27  26-Jul-27 0.00 5 i | i |

Land Parcel - HP893218: (8642-8777 Metres)@136m 1.00 1.00 07-Jul-27  08-Jul-27 0.00 H Ha 3

Land Parcel - HP893218: 1.00 1.00 07-Jul-27  08-Jul-27 0.00 T !
SLM-DP2-A2152 LP - HP893218 Ready for Pressure Testing 0.00 0.00 07-Jul-27 0.00 . SEREIREENIE U 3
SLM-DP2-A2153 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 100 08-Jul27  08-Jul27 0.00 21500 ! 111111 111‘ I I SiablProssdre: ‘Té‘t‘/‘dm‘d‘n‘n‘ét‘é‘pb‘.‘ ‘ 1‘tj‘r¢,ugjjj_p ¥ FHHI |
SLM-DP2-A2182 LP - HP893218 Pressure Tested - Proceed to Reinstate 0.00 0.00 08-Jul-27 0.00 HEHE HH g LHJ i-iio‘éé‘a”g{g Prossure ested -Proceed 1o Ré}ﬁg{ate :

Land Parcel - HP640014: (8778-9403 Metres)@626m 3.00 3.00 21-Jul27  26-Jul-27 0.00 ¥

Land Parcel - HP640014: 3.00 300 21-Jul27  26-Jul27 0.00
SLM-DP2-A2154 LP - HP640014 Ready for Pressure Testing 0.00 0.00 21-Jul-27 0.00 S B I 111131 3 "-‘F’W'T'EQ‘FOOJ“ Réédy‘fgkﬁ}éggﬁr&égﬁh@11111] T
SLM-DP2-A2155 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 3.00 3.00 22-Jul-27 | 26-Jul-27 0.00 HEHIH BT : ; Swab/Pressure‘ Test/Chiorinate! Pipe tHraugh LP’s. (Defnéj P
SLM-DP2-A2183 LP - HP640014 Pressure Tested - Proceed to Reinstate 0.00 0.00 26-Jul-27 0.00 HEETHH HIH I SIS ‘ J-‘F" ‘ ‘HPMQOM prég;;,‘r; fg‘g{é&! Procesd to Reinstate 111111111111

9404-9620 Metres Trenchless Crossing Works@217m 1.00 1.00 12-Jul27  13-Jul-27 0.00 : : ‘

Land Parcel - TLXS06: ECR UTX (9404-9620 Metres)@217m 1.00 1.00 12-Jul27  13-Jul-27 0.00 I T TR

Land Parcel - TLXS06: ECR UTX 1.00 1.00 12-Jul27  13-Jul-27 0.00 S
SLM-DP2-A1904 LP - TLXS06 Ready for Pressure Testing 0.00 0.00 12Jul27 0.00 i HH HH 33 3 fait I S |
SLM-DP2-A1905 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 13-Jul-27 13-Jul-27 0.00 S\)vab/Pfé‘s‘éU}é‘Tés‘t/Chlonnat‘e::F?‘lpg‘ th(@thl ‘L‘F?‘s ‘(D‘efne i R IR RN
SLM-DP2-A1906 LP - TLXS06 Pressure Tested - Proceed to Reinstate 0.00 0.00 13-Jul-27 28.00 ) j‘ ‘jjjjj 11‘3 L“jmgxsog Pregsure”resteq probe utoR nsstat ‘lllllllllll :; EE

9621-11419 Metres Field Works@1799m 34.00 34.00 15-Jun27  02-Aug-27 0.00 198.00wawwm;‘

Land Parcel - HP607025A: WARREN FARM (9621-11031 Metres)@1411m 8.00 8.00 22-Jul-27  02-Aug-27 0.00 .

Land Parcel - HP607025A: 800 800 22ul27  02-Aug27 0.00 198.00 il “‘“““”““‘j”“jjj;;;;;;;;;;;;;i_;;;;;;;;;;;;;;
SLM-DP2-A2156 LP - HP607025A Ready for Pressure Testing 0.00 0.00 22-Jul-27 0.00 . ‘””””‘11}}””‘”‘1111111IllglLhHHpeong,AReadyforpregsure;est.ng‘””‘”“””””‘111111111113}3‘””“””””1
SLM-DP2-A2157 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 8.00 8.00|22-Jul-27 | 02-Aug-27 0.00 198.00 [ it s\,{,ﬁa‘a/ﬁ}é‘sgur‘é 3%&{/‘(‘;‘5@,1‘,55@ ‘F‘n.‘p‘é‘ ‘H‘ ' (Defie
SLM-DP2-A2184 LP - HP607025A Pressure Tested - Proceed to Reinstate 0.00 0.00 02-Aug-27 0.00 07025APress A - Proce s T

Land Parcel - HP489865: (11032-11419 Metres)@388m 2.00 2.00 15-Jun27  17-Jun-27 0.00 ‘Illllllii B
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 34 of 44 Date Revision Checked Approved
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Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
N Land Parcel - HP795441: 2.00 2.00 15-un27  17-Jun27 0.00 1 ‘
SLM-DP2-A2086 LP - HP795441 Ready for Pressure Testing 0.00 0.00 15-dun-27 0.00 e |_pw pr795441 Reatly for, Pressure Testlng ”‘ n
SLM-DP2-A2091 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 2.00 2.00 16-un27 | 17-Jun-27 0.00 HESHH BRI St Iffét‘/‘(‘:l"]‘l(:)‘r{r{é&‘a‘#lbg :tHrough LPlS! (Defne)
SLM-DP2-A2103 LP - HP795441 Pressure Tested - Proceed to Reinstate 0.00 0.00 17-Jun-27 0.00
11420-11532 Metres Trenchless Crossing Works@113m 1.00 1.00 21-Oct-26  21-Oct-26 0.00 . ‘
Land Parcel - TLXS07: A27 Botley Road (11420-11532 Metres)@113m 1.00 1.00 21-Oct-26  21-Oct-26 0.00 401.00(:: ::: ””‘]IIII]II}Hmwwww::::
Land Parcel - TLXS07: A27 Bofley Road 1.00 100 21-0ct26  21-Oct-26 000 401,00 i
SLM-DP2-A2133 LP - TLXS07 Ready for Pressure Testing 0.00 0.00 21-Oct-26 0.00 401.00| S
SLM-DP2-A2134 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 21-Oct26 | 21-Oct-26 0.00 401.00
SLM-DP2-A2135 LP - TLXSO07 Pressure Tested - Proceed to Reinstate 0.00 0.00 21-Oct-26 203.00| 401.00 p ‘ TL)(SQ‘] PI'G$$UI’G Testﬁd ; PJTQ Gd tQ Relnstate
11533-12360 Metres Field Works@828m 27.00 27.00 16-Jun27  22-Jul-27 0.00 205.00 P
Land Parcel - HP607025B: (11533-12062 Metres)@530m 3.00 3.00 16-Jun-27  18-Jun-27 000 22000 il | I | 33“ 13 3331“ HTHHIH
Land Parcel - HP607025B: 3.00 3.00 16-Jun27  18-Jun-27 0.00 |
SLM-DP2-A2158 LP - HP607025B Ready for Pressure Testing 0.00 0.00 16-Jun-27 0.00 D0ttt g Lip ‘ p607025|§ ‘F‘ggédy for Pressme Testing! I
SLM-DP2-A2159 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 3.00 3.00 16-Jun-27 | 18-Jun-27 0.00 229.00:::: 0 “‘SW&D/PI'G$$UF€ Test/Chlorinate: Plp‘é ‘thm‘qg‘h‘ LP“ : ([jﬁf‘ne SRR T R
SLM-DP2-A2185 LP - HP607025B Pressure Tested - Proceed to Reinstate 0.00 0.00 18-Jun-27 0.00| 229.00fiiiiii B g ‘._‘f::‘ ‘ ‘H‘p‘.é‘didz‘sé ‘p‘p}éggqr‘é ‘Tested‘ ,‘prooeed to Re.nstate SRR R RN Y i
Land Parcel - HP704661A: (12063-12360 Metres)@298m 200 200 20ul27  22ul27 000 20800| | T
Land Parcel - HP704661A: 2.00 2.00 20-Jul27  22-Jul-27 0.00 205.00[i1! ! : RN
SLM-DP2-A2160 LP - HP704661A Ready for Pressure Testing 0.00 0.00 20-Jul-27 0.00 205.00]: 1+ HP704661A Ready fo
SLM-DP2-A2161 Swab/Pressure Test/Chiorinate Pipe through LP's (Defne) 2.00 2.00 21-Jul27 | 22-Jul27 0.00, 205.00] Swab/pre$$ure th/ChI |
SLM-DP2-A2186 LP - HP704661A Pressure Tested - Proceed to Reinstate 0.00 0.00 22-Jul-27 0.00 205.00 P 4661 A pres ‘ SR :
12361-12457 Metres Trenchless Crossing Works@97m 1.00 1.00 31-Jul25  31-Jul-25 0.00 704.00§;;;Hjjw‘;; S
Land Parcel - TLXS08: AshfieldEstate wetland (12361-12457 Metres)@97m 1.00 1.00 31-Jul25  31-Jul25 0.00 ”””””””””“WHMMMMMHM i
Land Parcel - TLXS08 1.00 1.00 31-Ju-25  31-Jul-25 0.00 . T T e
SLM-DP2-A1571 LP - TLXS08 Ready for Pressure Testing 0.00 0.00 31-Jul-25 0.00 704.00[:: 3 Lp TL‘>‘<$08 Ready for Pressure Testing! 11111111111 A T
SLM-DP2-A1575 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 1.00 1.00 31-Jul25 | 31-Jul-25 0.00 704.00 SR II i I‘ ‘s\,\,ab/pressure TesthhIonnate‘ ipe: thmugh‘uv 5 béfh‘é)‘ S - P
SLM-DP2-A1586 LP - TLXS08 Pressure Tested - Proceed to Reinstate 0.00 0.00 31-Jul-25 506.00 ‘ |_p” TLXSOS Pressiire Tested! : ‘F?roceed to‘Remstate R IRY ‘ ¥ EE
12458-12813 Metres Field Works@356m 2.00 2.00 23-Sep-26  25-Sep-26 0.00 Y 3”””””””‘””“””f
Land Parcel - HP704661B: (1245812813 Metres)@356m 2.00 2.00 23-Sep-26 25-Sep-26 0.00 '
Land Parcel - HP704661B: 2.00 200 23-Sep-26  25-Sep-26 0.00 i CHI j
SLM-DP2-A2045 LP - HP704661B Ready for Pressure Testing 0.00 0.00 23-Sep-26 0.00 i 3 SR
SLM-DP2-A2048 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 2.00 2.00 24-Sep26 | 25-Sep-26 0.00 IR LSwah/Pressure S (Defne) RN ' i
SLM-DP2-A2064 LP - HP704661B Pressure Tested - Proceed to Reinstate 0.00 0.00 25-Sep-26 0.00 cinstate ' R R R R E R R R E R
12814-12890 Metres Highway Works/ Trenchless Crossing Works@77m 1.00 1.00 19-Aug-26  20-Aug-26 0.00 R R RN R RN
Land Parcel - Hoe Lane X: Hoe Lane Crossing (12814-12890 Metres)@77m 1.00 1.00 19-Aug-26  20-Aug-26 0.00 T M B
Land Parcel - Hoe Lane X: Hoe Lane Crossing 1.00 1.00 19-Aug-26  20-Aug-26 0.00 RN RN i
SLM-DP2-A1968 LP - Hoe Lane X-ing Ready for Pressure Testing 0.00 0.00 19-Aug-26 0.00 P Hoe Lane X-ing Resdy for Pressutebsiing: T
SLM-DP2-A1970 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 20-Aug26 | 20-Aug-26 0.00 SN RN | “S‘ b/ Brassure T@,Ch.oma{g ‘p‘.‘p‘é ‘t‘h‘r‘(;g;g‘ P ‘b‘e‘f‘,;g)i : ]: o R
SLM-DP2-A1986 LP - Hoe Lane X-ing Pressure Tested - Proceed to Reinstatt 0.00 0.00 20-Aug-26 246.00
12891-14489 Metres Field Works@1599m 13.00 13.00 12-Oct26  29-Oct-26 0.00 HHHHHHH U HH
Land Parcel - HP625991: (13296-13747 Metres)@452m 2.00 2.00 12-Oct26  14-Oct-26 0.00 T S T
Land Parcel - HP625991: 2.00 200 120ct26  14-Oct-26 0.00 B S
SLM-DP2-A2054 LP - HP625991 Ready for Pressure Testing 0.00 0.00 12-Oct-26 0.00 ‘ “Hﬁ625991 R;e‘é‘d‘y for Pressure Te:za:tmg ST I
SLM-DP2-A2058 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 2.00 2.00 13-Oct-26 | 14-Oct-26 0.00 ; ; ‘ ¥ ' ‘
SLM-DP2-A2072 LP - HP625991 Pressure Tested - Proceed to Reinstate 0.00 0.00 14-0ct-26 0.00 ] R B 3 Lp H9625991‘p;r¢g;¢;ﬁes{ed ‘pr‘p‘q‘ééd o Re‘mstatﬁ”: T
Land Parcel - HP704661C: (13748-14297 Metres)@550m 3.00 3.00 21-Oct26  26-Oct-26 0.00 . HH R TR ‘ X
Land Parcel - HP704661C: 3.00 3.00 21-Oct-26 | 26-Oct-26 0.00 384.00 it | “““‘“““““““:::::::m::::im
SLM-DP2-A2101 LP - HP704661C Ready for Pressure Testing 0.00 0.00 21-0ct-26 0.00 384. H I o i
SLM-DP2-A2104 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 3.00 3.00 22-Oct-26 | 26-Oct-26 0.00 384.00 [ i I; : ;swab/p.»eg‘suré jq%(‘gt‘/‘(‘;h‘ ‘ ‘,1‘ iate Pibe thrgugh L
SLM-DP2-A2112 LP - HP704661C Pressure Tested - Proceed to Reinstate 0.00 0.00 26-Oct-26 0.00 b L 7046610
Land Parcel - HP645658: (14298-14489 Metres)@192m 1.00 1.00 28-Oct-26  29-Oct-26 0.00 5 R
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 35 of 44 Date Revision Checked Approved
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Project Codes

Time Risk | Activity ID Activity Name Original | Remaining | Start Finish Free Float
Allowance Duration| Duration
N Land Parcel - HP645658: 1.00 1.00 28-Oct26  29-Oct-26 0.00 g o
SLM-DP2-A2110 LP - HP645658 Ready for Pressure Testing 0.00 0.00 28-Oct-26 0.00 381.00 . P LHPR45658 Ready for F’ressure Testlng REEREERE RSN
SLM-DP2-A2113 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 29-Oct-26  29-Oct-26 0.00, 381.00[:iii! HHE é%h(?ressure TestiChloringte B}Q;{ﬁ@gh‘ LP's (Défine) 1111 i N
SLM-DP2-A2167 LP - HP645658 Pressure Tested - Proceed to Reinstate 0.00 0.00 29-Oct-26 0.00 381.00] | 8 ‘Lp‘ ‘Hp3456531 Rt??%‘guﬁé :‘[?gﬁeﬁH Er(?)(‘;‘e‘e‘(‘j‘t‘(j‘)‘Remgtat‘eH SRR R jj jj jj jj ]‘ I
14490-14498 Metres Highway Works@9m 1.00 1.00 20-Aug26  21-Aug-26 0.00 443_oojjjjww‘jwww‘ |
Land Parcel - HWXS07: Packridge Lane (14490-14498 Metres)@9m 1.00 1.00 20-Aug26  21-Aug-26 0.00 443.00( .
Land Parcel - HWXS07: Packridge Lane 1.00 1.00 20-Aug26  21-Aug-26 0.00 443.00j““““““jjjjjjjjjjjjjj;‘wwwm
SLM-DP2-A1979 LP - HWXS07 Ready for Pressure Testing 0.00 0.00 20-Aug-26 0.00 443.00;: i RéédM }(;‘;j.@j;;egguj@;gst.ﬂg
SLM-DP2-A1981 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 21-Aug-26 |21-Aug-26 0.00 443.00]|
SLM-DP2-A2000 LP - HWXS07 Pressure Tested - Proceed to Reinstate 0.00 0.00 21-Aug-26 245.00 443.00 | } HWXSOH F’kéé‘sur‘e‘ ‘Tﬁét‘éd ‘ ‘F?rooaed to;Remstate:
14499-14805 Metres Field Works@307m 6400  64.00 06-Aug-26  05-Nov-26 0.00 376.00 S
Land Parcel - HP708408: (14499-14572 Metres)@74m 1.00 1.00 04-Nov-26  05-Nov-26 0.00 376.00| AT SR
Land Parcel - HP708408: 1.00 1.00 04-Nov-26  05-Nov-26 0.00 376.00 S
SLM-DP2-A2162 LP - HP708408 Ready for Pressure Testing 0.00 0.00 04-Nov-26 0.00| 376.00 SRR g ‘tp"‘ : .‘419‘7‘@5458‘ ‘p‘q‘e‘éa‘y‘ ‘far‘p‘:‘régguréqresmg” i | ARSI RN BHHE : : ::
SLM-DP2-A2163 Swab/Pressure Test/Chlorinate Pipe through LP's (Defne) 1.00 1.00 05-Nov-26 | 05-Nov-26 0.00 376.00 ];; § ; RN ‘Swab/Pressure Test/Chiorinate Pipe thréudh‘ LPS Defne) SRR T o
SLM-DP2-A2187 LP - HP708408 Pressure Tested - Proceed to Reinstate 0.00 0.00 05-Nov-26 0.00 376.00] i H & (P HP708408 ‘F‘?‘ré‘sédr‘é‘féét‘éd ‘F:Prooeed‘ toi Reinstate: I j j jj
Land Parcel - HP736233: Rownhams WSR (14572-14805 Metres)@234m 1.00 1.00 06-Aug26 07-Aug-26 0.00 439.00iHHHHHMHH:::::::::::::‘;“””‘}‘}”“‘3” : |
Land Parcel - HP736233: Rownhams WSR (14574-14850 Metres) 1.00 1.00 06-Aug26  07-Aug-26 0.00 439.00[i1 ! i :
SLM-DP2-A1929 LP - HP736233 Ready for Pressure Testing 0.00 0.00 06-Aug-26 0.00 439.00|: |-|p735233 Ready for Presswe Tes g :
SLM-DP2-A1933 Swab/Pressure Test/Chlorinate Pipe through LP's (Define) 1.00 1.00 07-Aug-26  07-Aug-26 0.00 439.00 IProssure Test/Chiofinate Phoe ihrol 1
SLM-DP2-A1946 LP - HP736233 Pressure Tested - Proceed to Reinstate 0.00 0.00 07-Aug-26 0.00 439.00| B 1 1 T
Section 4: New Yewhill WSR incl. Connections 31-Dec-27 m: S B SRR 1
NYR: Cell 1 Testing (WINTER ONLY due to High Volume Requirement) 22.00 22.00 01-Oct-27  01-Nov-27 0.00
SLM-DP2-A2169 NYR: WATER REQUIRED FOR TESTING 0.00 0.00 01-Oct-27 0.00 0.00[ 3 NYR4 WATER R[—[QU|RED‘ FQR‘TE‘?T"N‘@H::‘ CHbn jjjjjj
SLM-DP2-A2171 NYR: FILL CELL 1 with Water 1.00 1.00 01-Oct27  01-Oct-27 000  0.00f:iiiii
SLM-DP2-A2173 NYR: CELL 1 - Stabiisation Test 21.00 21.00 01-Oct-27 | 22-Oct-27 013 03[ NVR CELL 1“ ‘Stabi‘satld)h Té‘s‘t“ T
SLM-DP2-A2233 NYR: CELL 1 - Hydrostatic Test 7.00 7.00 23-Oct27  29-Oct-27 000  0.00] ““““‘“““”“jjjjjljjwﬁ;‘cgl_u i
SLM-DP2-A2234 NYR: CELL 1 - Empty Water into Waste 3.00 3.00 30-Oct27  01-Nov-27 000 0.00[iiiiii | i S
NYR: Cell 2 Testing (WINTER ONLY due to High Volume Requirement) 44.00 44.00 01-Nov-27  31-Dec-27 0.00 65.00] 3 3 3 3 ¥ 3 o 3
SLM-DP2-A2235 NYR: WATER REQUIRED FOR TESTING 0.00 0.00 01-Nov-27 000, 0.00] P NVR: WA S |
SLM-DP2-A2236 NYR: FILL CELL 2 with Water 1.00 1.00 02-Nov27 | 02-Nov-27 000  0.00[ §N\1(‘Fi§ 3 F Li Sy | 111 i 11 i
SLM-DP2-A2237 NYR: CELL 2 - Stabisation Test 2100 21.00 02-Nov27 | 23-Nov-27 043 o3l 111 | |
SLM-DP2-A2238 NYR: CELL 2 - Hydrostatic Test 7.00 7.00 24-Nov-27  30-Nov-27 0.00 TR L
SLM-DP2-A2239 NYR: CELL 2 - Empty Water into Waste 3.00 3.00 01-Dec27  03-Dec-27 0.00 R R R R R R TR R R AR I NYR CELL2 i;‘,{{p‘t‘g‘\)\/‘ét‘é‘r‘.ﬁ‘tb‘\‘/‘vggt‘éjjjjj]]HmmmWW‘;333;;;;;;;;;;;;
SLM-DP2-A2240 NYR: Superchlorinate CELL 1 & 2 5.00 5.00 04-Dec27 | 08-Dec27 0.00 ““““““““}}111|11‘N“Y‘F§1llgg‘rgemhbmatemu&2 ““““““‘”H‘“‘jjjjjjjjj};mmmm
SLM-DP2-A2241 NYR: CELL 1 & 2 Empty Water into Waste 5.00 5.00 09-Dec27 | 13-Dec-27 : |NYRCELL1&2EmptyWater|ntoWaste
SLM-DP2-A2242 NYR: Sweeting Flows 4.00 4.00 14-Dec-27 | 17-Dec-27 HI‘ INYR: Swesting Flows 1111111 ‘ T R HE HE
SLM-DP2-A2245 NYR: Works Complete and Avaiable to SWS 0.00 0.00 17-Dec27 FHEHHEINE < ‘N‘YR ‘ ‘Wotks ag;gg.‘(;tggr‘,axv él,]é’t;;‘s”\}\/s'ﬁ IR
SLM-DP2-A2292 NEW Yewhill Reservoir TRA for Commissioning Works 14.00 14.00 18-Dec27 | 31-Dec-27 : ‘ ¥ x
PROJECT CLOSE OUT AND HANDOVER T HE
Section2:™ | WSW to Yewhill WSR@4292m I
0-236 Metres Field Works@236m 20.00  20.00 10-Jun25 07-Jul-25 jjjjjjjjjjjjjj,
I B \VSW (0-215 Metres) 14.00 14.00 10-Jun25  27-Jun-25 HH S
Post Completion Works 14.00 14.00 10-Jun-25 | 27-Jun-25 : ‘ ‘
SLM-DP2-A1433 Reinstate Road Surface 5.00 5.00 10-Jun-25  16-Jun-25 0.00 728_00m”mmW‘I"Re,nstateRoadSurface ””‘”””””‘111llllllllllliww
SLM-DP2-A1439 Reinsate Hedgerows as Required 2.00 2.00 17-Jun-25 | 18-Jun-25 0.00 ! EERIEN II} 3‘#@.;,;5{;.4@5&5‘;@ as Requ.red T : e R RS
SLM-DP2-A1441 Make Good any Remaining Areas inlc. Road Reinstatemen 5.00 5.00 19-Jun-25 | 25-Jun-25 0.00 dinnnninliMake ‘Good:any: Remalnlng Aréés‘” ic: ‘ﬁq‘é‘d Remstatement R EEIRIRRIREERIRREY
SLM-DP2-A1453 Complete Demobilisation 2.00 2.00 26-Jun-25  27-Jun-25 303.00 728. i ‘]1’&;,ﬁb}é{gberﬁgb"};;ﬁon L BRI i
I : (216-236 Metres)@21m 15.00 15.00 17-Jun25  07-Jul-25 0.00 722.0031111111111::::“‘:::3 ““““““‘111111113311111111111111 SRR
Post Completion Works 1500 1500 17-un-25  07-Jul-25 0.00 5
SLM-DP2-A1446 Install Post-Construction Drainage 6.00 6.00 17-Jun-25 | 24-Jun-25 0.00 tioh Diainage. S ¥ R
Primary Baseline [——_1 Remaining Work <o < Baseline Milestone Page 36 of 44 Date - Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work

=l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER Project Codes

Rime Risk ] Activity ID Activity Name Original Remaining | Start Finish Free Float H\\\H\\H\H\\H\\HHH\\H\HHH\\HHHHHHHHHHHH\
owance dreflon] Hreren ol | H\\HHHHHHHH\HHHHHHHH
W SLM-DP2-A1454 Reinstate Working Strip - Removing Haul Roads as Requir 2.00 2.00 25-Jun25  26-Jun-25 0.00 722.00 Cinl Reinstate Workdng Stip aited | ‘3 i
SLM-DP2-A1462 Reinstate Topsoil 1.00 1.00 27-Jun25 | 27-Jun-25 0.00 722.00[ 1 || i Reinstate Topsoll | 111 :
SLM-DP2-A1469 Make Good any Remaining Areas 2.00 2.00 30-Jun25  01-Jul-25 0.00 722.00 j””””””j::l‘Makg‘c‘;gqg‘aﬂm@m‘a‘.mngA‘r‘e‘gg"””””‘””}111111IllllliwHHWWW |

SLM-DP2-A1473 Remove Working Strip Fencing 2.00 2.00 02-Jul25  03-Jul-25 0.00 722.00( ! RemwewmngSmp,cendngummmli

SLM-DP2-A1479 Complete Demobilisation 2.00 2.00 04-Jul25  07-Jul-25 297.00 722,00jjjj‘;“““‘j:::::Cq‘)‘n‘]me‘t‘e‘Demobmsat,pnH |
237-1181 Metres Trenchless Crossing Works@945m 3000  30.00 09-Oct25  19-Nov-25 0.00 626.00f i1
_:_Tunne|(237'1181 Met'es)@945m 30.00 30.00 09-Oct-25 19-Nov-25 0.00 62600: JJJJJ HHHHHHHHHHHHHHH

Post Completion Works 2.00 2.00 18-Nov-25 | 19-Nov-25 0.00 626.00 | TR
SLM-DP2-A1717 Complete Demobilisation 2.00 2.00 18-Nov-25 | 19-Nov-25 201.00 626.00|;
Land Parcel - HP785213: (699-836 Metres)@138m 14.00 14.00 09-Oct-25 | 28-Oct-25 0.00 642.00|:

| SLM-DP2-A1470 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 14-Oct25 | 16-Oct-25 0.00 TEEH B | ‘F‘{‘e‘h‘gtate Workmg Stnp fRema ‘|ng Haul Roads as Ré‘q‘m‘ré& TR ST
| SLM-DP2-A1476 Reinstate island on |l Road as required 2.00 2.00 17-Oct25 | 20-Oct-25 0.00 642.00 |Remstatg |$|anddnm Roadasreqmred
| SLM-DP2-A1481 Make Good any Remaining Areas 2.00 2.00 21-0ct25  22-Oct-25 0.00 642.00 3::::: LY Make Goodiany Remaining/Areas
| SLM-DP2-A1484 Remove Working Strip Fencing 2.00 2.00 23-Oct25 | 24-Oct-25 0.00 642.00 EJ‘J‘J“L‘L::;J“UHU“UHJ“LH\/‘QW&)H‘(‘r;é‘ét”H‘HHHHHH}HHHH ””””:‘””””‘Ijjlillljl
| SLM-DP2-A1490 Complete Demobilisation 2.00 2.00 27-Oct25 | 28-Oct-25 217.00 i R R

* 1182- 2395 Metres Field Works@1214m 69.00 69.00 19-May26 24-Aug-26 0.00 S T T O

I : VENN (1182-1573 Metres)@392m 14.00 14.00 19-May-26  08-Jun-26 0.00
Post Completion Works 14.00 14.00 19-May-26 | 08-Jun-26 0.00
SLM-DP2-A1485 Install Post-Construction Drainage 3.00 3.00 19-May-26 @ 21-May-26 0.00
SLM-DP2-A1491 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 22-May-26 @ 27-May-26 0.00
SLM-DP2-A1496 Reinstate Topsoil 2.00 2.00 28-May-26 | 29-May-26 0.00

Pl NEPURTRERN

| Reinstate! To pson

SLM-DP2-A1535 Reinstate Topsoil 2.00 2.00 13-Jul-26 14-Jul-26 0.00

SLM-DP2-A1499 Make Good any Remaining Areas 2.00 2.00 01-Jun-26 | 02-Jun-26 0.00 497-00JHHmmmmmmm‘l"MakéGbodanyRemainingAreaS““‘““““““““““‘§ ‘
SLM-DP2-A1501 Remove Working Strip Fencing 2.00 2.00 03-Jun-26  04-Jun-26 0.00 497.00@::::::::::: 33””‘|"Ré‘ma\;é‘wmmggmp‘ge‘wngmHmW
SLM-DP2-A1505 Complete Demobilisation 2.00 2.00 05-Jun26  08-Jun-26 72.00 497.00[ i1 i complets Demobilisation ! ‘ T
I - (1574-2063 Metres)@490m 16.00 16.00 03-Jul-26  24-Jul-26 0.00 00| R H O I |
Post Completion Works 16.00 16.00 03-Jul-26  24-Jul-26 0.00 HEHH I |
SLM-DP2-A1529 Install Post-Construction Drainage 3.00 3.00/| 03-Jul-26 07-Jul-26 0.00
SLM-DP2-A1532 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 08-Jul-26 10-Jul-26 0.00

I Ll L Ll L

SLM-DP2-A1543 Reinsate Hedgerows as Required 2.00 2.00| 15-Jul-26 | 16-Jul-26 0.00
SLM-DP2-A1548 Make Good any Remaining Areas 2.00 2.00 17-Jul-26 20-Jul-26 0.00 I HHE Make Good any Remanﬁmg Areas IR ¥ I
SLM-DP2-A1553 Remove Working Strip Fencing 2.00 2.00 21-Jul-26 | 22-Jul-26 0.00 ‘ wwww1~~~~w|~Removewomngsmp,:encmg‘““‘““““““““““““‘1% :

SLM-DP2-A1566 Complete Demobilisation 2.00 2.00 23-Jul-26 24-Jul-26 38.00
I : VENN (2064-2395 Metres)@332m 16.00 16.00 03-Aug26  24-Aug-26 0.00
Post Completion Works 16.00 16.00 03-Aug-26 | 24-Aug-26 0.00
SLM-DP2-A1587 Install Post-Construction Drainage 3.00 3.00 03-Aug-26 | 05-Aug-26 0.00
SLM-DP2-A1596 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 06-Aug-26 | 10-Aug-26 0.00
SLM-DP2-A1605 Reinstate Topsoil 2.00 2.00 11-Aug-26 | 12-Aug-26 0.00
SLM-DP2-A1613 Reinsate Hedgerows as Required 2.00 2.00 13-Aug-26 | 14-Aug-26 0.00
SLM-DP2-A1619 Make Good any Remaining Areas 2.00 2.00 17-Aug-26 | 18-Aug-26 0.00
SLM-DP2-A1627 Remove Working Strip Fencing 2.00 2.00 19-Aug-26 | 20-Aug-26 0.00
SLM-DP2-A1635 Complete Demobilisation 2.00 2.00 21-Aug-26 | 24-Aug-26 17.00
23962465 Metres Trenchless Crossing Works@70m 4500 4500 27-Apr26  30-Jun-26 0.00 481.00[i1 ! ] ] ] ] ] ] ] ] ] ] ] ] ] |
I : Under Venn (2396-2465 Metres)@70m 2.00 2.00 27-Apr26  28-Apr-26 0.00 ‘
Post Completion Works 2.00 2.00 27-Apr26 | 28-Apr-26 0.00 524.00 (it
SLM-DP2-A1897 Complete Demobilisation 2.00 2.00 27-Apr26 | 28-Apr26 99.00 : ”‘”‘“‘I"‘c‘;‘o‘,ﬁ‘,sié{é‘bé;ﬁg,mhsanon‘ i
I : Under Venn TPO (2417/2431) 2.00 2.00 29-Jun26  30-Jun-26 0.00

:EComr)IeteDemoblllsatlon”””””””””“

Install F’osf Construc’uon Dra‘l‘n‘age

Reinstat Workmg‘sm TRémainmg HaUI‘RoadS

4. Requ.red
Relnstat Topsail i1 I

lol¥ ‘orklng Stnp Fenmng
1|1 llc‘:‘cihwplete Demoilisattion’; '

JJJJJJJJJJJ ALLLLd gL L

Post Completion Works 2.00 2.00 29-Jun-26 | 30-Jun-26 0.00 SRR ¥ ¥ e v T
SLM-DP2-A2130 Complete Demobilisation 2.00 2.00 29-Jun26 | 30-Jun-26 56.00 O0fi plété: Demabil o SEEEETRE R A
Primary Baseline [—_1 Remaining Work (o4 < Baseline Milestone Page 37 of 44 Date Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work =l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
2466-2718 Metres Field Works@253m 14.00 14.00 25-Aug26 14-Sep-26 0.00
I VENN (2466-2718 Metres)@253m 14.00 14.00 25-Aug26 14-Sep-26 0.00 T
Post Completion Works 14.00 14.00 25-Aug26  14-Sep-26 0.00 HEHEH BHOI §
SLM-DP2-A1641 Install Post-Construction Drainage 3.00 3.00 25-Aug-26 | 27-Aug-26 0.00 . | ngau Pbst Constmc’aon Dramage
SLM-DP2-A1651 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 28-Aug-26  02-Sep-26 000, 428,001 i Vorking Strip - Rema yiN
SLM-DP2-A1657 Reinstate Topsoil 2.00 2.00 03-Sep-26  04-Sep-26 0.00 ‘Réihstaté Ms@rw it it
SLM-DP2-A1660 Make Good any Remaining Areas 2.00 2.00 07-Sep-26 | 08-Sep-26 0.00 S
SLM-DP2-A1663 Remove Working Strip Fencing 2.00 2.00 09-Sep-26 | 10-Sep-26 0.00 ST S 5‘ ” “g,tj‘ ‘;:161 A ;r:,‘g‘ I
SLM-DP2-A1669 Complete Demobilisation 2.00 2.00 11-Sep-26 | 14-Sep-26 3.00 SRR . ; ' ¥
2719- 2722 Metres Highway Works@4m 6.00 6.00 30-Sep25 07-Oct-25 0.00 ¥ SR
I : Shepherds Lane (2719-2722 Metres)@4m 6.00 6.00 30-Sep25 07-Oct-25 0.00 AR
Post Completion Works 6.00 6.00 30-Sep25  07-Oct-25 0.00 S
SLM-DP2-A1616 Reinsate Hedgerows as Required 2.00 2.00 30-Sep-25 01-Oct-25 0.00 . 1””‘”‘””””‘IIIﬁé}nsateHedgerowsasRequ.red ”~~~Hw"::::::::::::::::::"MWWWW ‘3
SLM-DP2-A1623 Make Good any Remaining Areas 2.00 2.00 02-Oct25 | 03-Oct-25 0.00 657.00 3:: AT ::|3‘Ma|<e Gdod gr‘,‘y‘p‘z‘ér‘ﬁg.;,‘.r‘,g,&rgég jjjj jjjjjjj; Y R IR NEY
SLM-DP2-A1632 Complete Demobilsation 2.00 200 06-0ct25 | 07-Oct-25 232.00 ““““““”“““‘jjjjjjjjjjjjjjm;mmm
2722-4150 Metres Field Works@1429m 14.00 14.00 12-Sep25  01-Oct-25 0.00 I
I : VENN (2723-4150 Metres)@1428m 14.00 14.00 12-Sep-25 01-Oct-25 0.00 . AR
Post Completion Works 1400 14.00 12-Sep25 01-Oct-25 0.00 661.00[!1 ! i B |
SLM-DP2-A1456 Install Post-Construction Drainage 3.00 3.00 12-Sep-25 | 16-Sep-25 0.00 1 1hstall Post: :
SLM-DP2-A1468 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 17-Sep25 | 19-Sep-25 0.00 :
SLM-DP2-A1474 Reinstate Topsoi 2.00 2.00 22-Sep25 | 23-Sep-25 0.00 661.00 | 1 11l REihtate TOpSGl 11 L
SLM-DP2-A1480 Make Good any Remaining Areas 2.00 2.00 24-Sep-25 | 25-Sep-25 0.00 R o | | " 'Make Good ny o SRR ST
SLM-DP2-A1483 Remove Working Strip Fencing 2.00 2.00 26-Sep-25  29-Sep-25 0.00 00 | iReméve Wé&kvﬁg‘StH;}) th ; A R L
SLM-DP2-A1488 Complete Demobilisation 2.00 2.00 30-Sep25 | 01-Oct-25 236.00 661.00[ i dul ‘Commete Demobmsatmh ¥ SRR ‘ S jj jj j j j}
4151-4161 Metres Highway Works@11m 6.00 6.00 02-Oct25  09-Oct-25 0.00 655.00( it e L
I : Silkstead Lane (41514161 Metres)@11m 6.00 6.00 02-0ct25 09-Oct-25 000 65500 ‘ B
Post Completion Works 6.00 6.00 02-Oct25  09-Oct-25 0.00 T i
SLM-DP2-A1624 Reinsate Hedgerows as Required 2.00 2.00 02-Oct25  03-Oct25 0.00 T
SLM-DP2-A1633 Make Good any Remaining Areas 2.00 2.00 06-Oct-25 | 07-Oct-25 0.00
SLM-DP2-A1637 Complete Demobilisation 2.00 2.00 08-Oct25  09-Oct-25 230.00 T |
4162-4292 Metres Field Works@131m 2000  20.00 18-Sep-25 15-Oct-25 0.00 i
I : VENN (41624258 Metres)@97m 1400 14.00 18-Sep25 07-Oct-25 0.00 st §
Post Completion Works 14.00 14.00 18-Sep25  07-Oct-25 0.00 | 5 T
SLM-DP2-A1554 Install Post-Construction Drainage 3.00 3.00 18-Sep-25  22-Sep-25 0.00 Iiiiiiiiiii‘“I‘~|nstaupostconstmcnonDrainage ””””””””””‘Illlllllllllii;wmmWHM:::EEIIIIIIIIIII””””‘EEEEEE
SLM-DP2-A1572 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 23-Sep25 | 25-Sep-25 0.00 LI Reinstate Working Strp - Remain T
SLM-DP2-A1580 Reinstate Topsoil 2.00 2.00 26-Sep-25 | 29-Sep-25 0.00 ' H ‘R‘?‘fﬁ#éfﬁﬁn%@"m HHERH T
SLM-DP2-A1583 Make Good any Remaining Areas 2.00 2.00 30-Sep-25 | 01-Oct-25 0.00 ffMakeGoodanyRemammgAreas‘”””””””””‘u y IR S
SLM-DP2-A1589 Remove Working Strip Fencing 2.00 2.00 02-Oct25  03-Oct-25 0.00 ””””””‘1"”R‘1IIOIVIéIWWIng‘Stﬂp:FenCm ””””””””””‘illIlllllli]HWWW:::::H R
SLM-DP2-A1597 Complete Demobilisation 2.00 2.00 06-Oct25  07-Oct-25 232.00 SR
I VENN (42594271 Metres)@13m 1400 1400 23-Sep25 10-Oct25 0.00 BHHHHEH
Post Completion Works 14.00 14.00 23-Sep25 | 10-Oct-25 0.00 HH e P e
SLM-DP2-A1584 Install Post-Construction Drainage 3.00 3.00 23-Sep-25 | 25-Sep-25 0.00 SRR K ‘IHét‘éI‘Ilﬁ’bs‘t‘-‘Cbnstmctlon Drainage |
SLM-DP2-A1592 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 26-Sep-25 | 30-Sep-25 0.00 king : A SRR A
SLM-DP2-A1603 Reinstate Topsoil 2.00 2.00/01-Oct-25 | 02-Oct-25 0.00 ) ~;HI“p‘z‘éiﬁg{é‘téjfrébso‘,|]HWHWWW}} ‘
SLM-DP2-A1608 Make Good any Remaining Areas 2.00 200 03-Oct25  06-Oct-25 0.00 654.00[ 1111 Make Good any Rem: -hdArje‘;ag”“”‘””jj‘”jj;; ””‘”””””‘111111111111113“”:::3
SLM-DP2-A1615 Remove Working Strip Fencing 2.00 2.00 07-Oct25 | 08-Oct-25 0.00 : I‘ ‘ éé‘@g\}é‘wgﬁg.hg Strip, Fenc.ng” i | RS
SLM-DP2-A1622 Complete Demobilisation 2.00 2,00 09-Oct-25  10-Oct-25 229.00 654-00i:::::::::::::::w| CompleteDemoblllsatldh”WWWWm:::::::1111113;‘]]]]]]]]]]]]]] L
I Yo whill WSR (N Line) (42724292 Metres)@21m 1400  14.00 26-Sep-25 15-Oct-25 0.00 651. ‘
Post Completion Works 14.00 14.00| 26-Sep-25 | 15-Oct-25 0.00 651.00 it EEREREERE
SLM-DP2-A1609 Install Post-Construction Drainage 3.00 3.00 26-Sep25 | 30-Sep-25 0.00 R SRR |
SLM-DP2-A1620 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 01-Oct25 | 03-Oct-25 0.00 Vorking ‘Strip:+ Rermaining Haul Roads as Requited 1111111111111
Primary Baseline [==_1 Remaining Work <o < Baseline Milestone Page 38 of 44 Date _ Revision Checked Approved
20-Aug-24 Revision 3 for Stage 1 Contract Andrew Stoner |Martin Duffy

=l Actual Work

=l Critical Remaining Work 4 @ Milestone




710026 - JXX-XX-PR-PC-0005 SLM Stage 1 MASTER

Project Codes

0-Aug-24 15:49
Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float|  Total | N NN N N AR NN AR R AR AR N R RN N AR AR AR AR
Alowance puration| Duration \\HH\\H\HHH\\H\\H\\H\H\\HHH\HHHHHHHHHHHHHH
SLM-DP2-A1631 Reinstate Topsoil 2.00 2.00 06-Oct25 | 07-Oct-25 0.00 ‘”””””””””‘”Remstate*ropsou L ‘ HHH HHHH
SLM-DP2-A1636 Make Good any Remaining Areas 2.00 200 08-Oct25  09-Oct25 0.00 L Miake: Good any ﬁema.n.ng Aroas 1] e
SLM-DP2-A1642 Remove Working Strip Fencing 2.00 2.00 10-Oct25 | 13-Oct-25 0.00 651.00 j””””””j:::111I::ﬁ¢‘mwg‘wgmng‘$f‘np penc;,;“q””””‘”””}111111Illllliwmmmm:
SLM-DP2-A1648 Complete Demobilisation 2.00 2.00 14-Oct25 | 15-Oct-25 226.00 651.00 [: R R R R
Section 3: Yewhill WSR to Rownhams WSR@14805m m
0-2683 Metres Field Works@2683m 351.00  351.00 21-May25 16-Oct-26 0.00 404.00 i
Land Parcel - HP718556B: Yewhill WSR (Rownhams Line) (0-14 Metres)@14m 16.00 16.00 21-May-25 12-Jun-25 0.00

Post Completion Works 16.00  16.00 21-May25 12-Jun-25 0.00 ST S S T
SLM-DP2-A1396 Install Post-Construction Drainage 3.00 3.00 21-May-25 | 23-May-25 0.00 HE SR ¥ x
SLM-DP2-A1404 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 27-May-25 | 29-May-25 0.00 Rern;iat Worklr‘]‘g Smb Remalnlng Haul Roada a REQI
SLM-DP2-A1419 Reinstate Topsoil 2.00 2.00 30-May25  02-Jun-25 0.00 ‘ R
SLM-DP2-A1423 Reinsate Hedgerows as Required 2.00 200 03-Jun-25  04-Jun-25 0.00 R I
SLM-DP2-A1427 Make Good any Remaining Areas 2.00 2.00 05-Jun25  06-Jun-25 0.00 ooy fi\jgk‘é‘&;‘ood any; Remalnlng Area‘ ‘

SLM-DP2-A1428 Remove Working Strip Fencing 2.00 2.00 09-Jun-25 | 10-Jun-25 0.00 739.00 3 TR Remwewmn‘g‘ é{ﬁp‘,‘ ‘Fg,aar‘,g TRETR R IR NEY
SLM-DP2-A1434 Complete Demobilisation 2.00 200 11-Jun25  12-Jun-25 54100 739.00[ 1 i Comp;ete Demoblhsahon‘ TN Shn
Land Parcel - HP466625E: VENN (15 - 669 Metres)@655m 16.00  16.00 25-Sep26  16-Oct-26 0.00 404.00|i1 11 g ‘”””””””””””‘1Illllllllllwmmmmm

Post Completion Works 16.00  16.00 25-Sep-26  16-Oct-26 0.00 T §
SLM-DP2-A2034 Install Post-Construction Drainage 3.00 3.00 25-Sep26 | 29-Sep-26 0.00 |
SLM-DP2-A2041 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 30-Sep26 | 02-Oct-26 0.00 Roads 5s Ri :
SLM-DP2-A2046 Reinstate Topsoil 2.00 2.00 05-Oct26  06-Oct-26 0.00 T :
SLM-DP2-A2055 Reinsate Hedgerows as Required 2.00 2.00 07-Oct-26 | 08-Oct-26 0.00 | ”Ré‘h‘SéfﬁllHéfﬂgﬁumm FEERE ‘”IIIIIIIIIII;‘ T
SLM-DP2-A2061 Make Good any Remaining Areas 2.00 2.00 09-Oct26 | 12-Oct-26 0.00 3 SRR 1
SLM-DP2-A2065 Remove Working Strip Fencing 2.00 2.00 13-Oct-26 | 14-Oct-26 0.00 18 e Rérjn‘d\:/‘e: Wonklng $tnp E@UQ‘F‘Q ‘ h
SLM-DP2-A2073 Complete Demobilisation 2.00 2.00 15-Oct26 | 16-Oct-26 206.00 I Cbmp;‘eteb‘emob‘saﬁo~ww?w~wwwuw}www

Land Parcel - HP679390: RUSSELL (670-741 Metres)@72m 16.00 16.00 04-Aug25 26-Aug-25 0.00 . ‘ [

Post Completion Works 16.00  16.00 04-Aug-25  26-Aug-25 0.00 687.00311IIIII]]III;MmmmmHW:::::W |
SLM-DP2-A1502 Install Post-Construction Drainage 3.00 3.00 04-Aug25 | 06-Aug-25 0.00 687.00 | install Post ‘cgg‘s‘tfgé‘t.a,ﬁjﬁjrg.h‘age” B i
SLM-DP2-A1507 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 07-Aug25  11-Aug-25 0.00 687.00: 111111111 Reinstate Working Stnp Rérmaininc S Rl |
SLM-DP2-A1510 Reinstate Topsoil 2.00 2.00 12-Aug25 | 13-Aug-25 0.00 687.00 Reinstate Topsdil: 11 3
SLM-DP2-A1512 Reinsate Hedgerows as Required 2.00 200 14-Aug-25 | 15-Aug-25 0.00 687.00] sate Hedgere S |
SLM-DP2-A1514 Make Good any Remaining Areas 2.00 2.00 18-Aug25 | 19-Aug-25 0.00 687.00 ‘ i SR | 1 1 1 o 1 1 i
SLM-DP2-A1524 Remove Working Strip Fencing 2.00 200 20-Aug25 | 21-Aug-25 0.00 687.00] ! 111111 111‘ ‘Rgmove Work(ng St ‘Fenc.n i |
SLM-DP2-A1527 Complete Demobilisation 2.00 2.00 22-Aug25 | 26-Aug-25 489.00 B87.00[ 11 e Demobilisation 111

Land Parcel - HP520441A: ROYLE (742-1727 Metres)@986m 14.00 14.00 07-Nov-25 26-Nov-25 0.00 IR AR

Post Completion Works 1400 14.00 07-Nov25  26-Nov-25 0.00
SLM-DP2-A1658 Install Post-Construction Drainage 3.00 3.00 07-Nov-25 | 11-Nov-25 0.00 SRS RIEREIRIERNIINE [BY :"h‘s‘t?‘"‘PF?:*H?Q’??WPT'QUP@'MQG ‘

SLM-DP2-A1664 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 12-Nov-25 | 14-Nov-25 0.00 1 Remsta‘tg Worklng Stnp : ‘Reﬁnamm ‘ Haul Roads as Requlred

SLM-DP2-A1674 Reinstate Topsoil 2.00 2.00 17-Nov25  18-Nov-25 0.00 ”R‘IIIi@ltﬁTQpQQI!iii]]]]wwm

SLM-DP2-A1675 Make Good any Remaining Areas 2.00 2.00| 19-Nov-25 | 20-Nov-25 0.00 " | R

SLM-DP2-A1677 Remove Working Strip Fencing 2.00 2.00 21-Nov-25 | 24-Nov-25 0.00 T T T
SLM-DP2-A1679 Complete Demobilisation 2.00 2.00 25-Nov25 | 26-Nov-25 423.00 HERHH R

Land Parcel - HP520441B: ROYLE (1728-2698 Metres)@971m 14.00 14.00 05-Aug25 22-Aug-25 0.00 SRR

Post Completion Works 14.00 14.00 05-Aug25  22-Aug-25 0.00 | R I S
SLM-DP2-A1429 Install Post-Construction Drainage 3.00 3.00 05-Aug-25 | 07-Aug-25 0.00 . ::::HIf‘iﬁ‘s‘té]fiﬁc‘)ét‘.baﬁgt}uaf"Dr‘amagé” S ‘lllllllllll :;
SLM-DP2-A1438 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 08-Aug25  12-Aug-25 0.00 688.00[1 i1 i Reinstate Wrking St - R‘e‘rﬁéir‘,hg Hém R‘dédg‘,:éé‘keqwreq T S
SLM-DP2-A1443 Reinstate Topsoil 2.00 2.00 13-Aug-25 | 14-Aug-25 0.00 688.00 I Reiiiits TOPEOH |11 | § |
SLM-DP2-A1449 Make Good any Remaining Areas 2.00 200 15-Aug25 | 18-Aug-25 0.00 688.00i;;;;;Hwmw‘|‘:Make(;opdanyRema;mn‘g‘A“réé‘sm”;‘m””:::::::::::::3;‘11111111111111
SLM-DP2-A1455 Remove Working Strip Fencing 2.00 2.00 19-Aug25 | 20-Aug-25 0.00 HHE FH ‘I‘ - Remove Working: Stip Fen@mg G | RS
SLM-DP2-A1459 Complete Demobilisation 2.00 2.00| 21-Aug25 | 22-Aug-25 490.00 NIRRTy ‘I‘ ‘ ‘Cdmplete‘mefnomhsano‘n" EEEERRI R S

2684-2720 MetresTrenchless Crossing Works@37m 61.00  61.00 08-Aug25 03-Nov-25 0.00 HEE S G

Land Parcel - HWXS03: Poles Lane (2684-2720 Metres)@37m 1.00 1.00 03-Nov25 03-Nov-25 0.00 ¥
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Post Completion Works 1.00 1.00 03-Nov25  03-Nov-25 0.00
SLM-DP2-A1661 Complete Demobilisation 1.00 1.00 03-Nov-25 | 03-Nov-25 440.00 e Qomp|ete‘ Demoblllsatlon‘ EERRERERANE
Land Parcel - HP520441C: ROYLE (2699-2710 Metres)@12m 14.00 14.00 08-Aug25 28-Aug25 0.00 ‘
Post Completion Works 14.00 14.00 08-Aug25  28-Aug-25 0.00
SLM-DP2-A1497 Install Post-Construction Drainage 3.00 3.00 08-Aug-25 | 12-Aug-25 0.00 685.00 SRR S st PQStAQqnqmq.pn Dralnage s ‘ ‘
SLM-DP2-A1500 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 13-Aug25 | 15-Aug-25 0.00 685.00 ] ]] ]‘ § v ‘Ii 3 Remstate Workmg Sthp‘ ! ‘Ré"ﬁéiﬁ‘!ﬁg H?H'ﬂ‘??‘d%@% R@q” rod | Sy II II II II IR R
SLM-DP2-A1506 Reinstate Topsoil 2.00 2.00| 18-Aug25 | 19-Aug-25 0.00| 685.00( i ‘Ré‘lhstata Tppsqﬂ‘ i “ IR EEEREEE RN
SLM-DP2-A1509 Make Good any Remaining Areas 2.00 2.00 20-Aug-25 | 21-Aug-25 0.00 : z ke ‘
SLM-DP2-A1511 Remove Working Strip Fencing 2.00 2.00 22-Aug25 | 26-Aug-25 0.00 Y ‘F‘z‘él \¢
SLM-DP2-A1513 Complete Demobilisation 2.00 200 27-Aug-25 | 28-Aug-25 487.00 : Déﬁqabn.‘s‘,ét‘ A HEh ;; ;;;; ;;;3 G
2721-3999 Metres Field Works@1279m 16.00 16.00 09-Sep26  30-Sep-26 0.00 IR i
Land Parcel - HP688607: CRANBERRY ESTATE (2721-3999 Metres)@1279m 16.00 16.00 09-Sep26  30-Sep-26 0.00 ‘ SR
Post Completion Works 16.00 16.00 09-Sep26  30-Sep-26 0.00
SLM-DP2-A1990 Install Post-Construction Drainage 3.00 3.00 09-Sep-26 | 11-Sep-26 0.00 00 |n‘s‘té‘||‘ iié‘s‘t‘c‘;‘dh‘s‘tmction‘ﬁjr‘a‘ﬁégé" T I IR TR
SLM-DP2-A2002 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 300 14-Sep-26  16-Sep-26 0.00 416.00] i i Rainstate Working: Stip - Remaining Hadl R(,‘a‘dgég Requxred e
SLM-DP2-A2008 Reinstate Topsoil 2.00 2.00| 17-Sep26 | 18-Sep-26 0.00 416.00( 1 i ‘:3;F‘gg.;,‘s‘tgt‘e;‘+55g5.‘.“‘§§:::::::::::::11‘”“”“m R ~~w?‘ww::::::::::::}
SLM-DP2-A2016 Reinsate Hedgerows as Required 2.00 200 21-Sep-26 | 22-Sep-26 000 at600] i ‘Re.nsate Hedgerows as Requ.red 5 T §
SLM-DP2-A2021 Make Good any Remaining Areas 2.00 2.00 23-Sep-26 | 24-Sep-26 0.00, 416.00[ 11! T i T
SLM-DP2-A2028 Remove Working Strip Fencing 2.00 2.00 25-Sep-26 | 28-Sep-26 0.00 416.00]: move Workmg Stﬁp Fenchg
SLM-DP2-A2032 Complete Demobilisation 2.00 2.00 29-Sep-26 | 30-Sep-26 218.00 416.00] mlete Demabilisation |11 |
4000-4049 MetresTrenchless Crossing Works/4025-4031 Metres Highway Works@50m 1.00 1.00 13-Aug26  13-Aug-26 0.00 449.00 e TR
Post Completion Works 1.00 1.00 13-Aug-26  13-Aug-26 0.00 449.00 [ :itri:iiiin SRR ST
SLM-DP2-A1955 Complete Demobilisation 1.00 1.00 13-Aug26 | 13-Aug-26 251.00 I B Icompretememob.hson ”””””””””“Hi§§§§§§§mmmmmm :
4050-5662 Metres Field Works@1613m 4200 4200 10-Sep-26 06-Nov-26 0.00 oo i -
Land Parcel - HP522722: GRADIDGE (40504633 Metres)@584m 14.00 14.00 10-Sep26  29-Sep-26 0.00 417.00|: jjjjjjjjjjjj””jjj;;;;;;;;;;;;;;wWWWHW
Post Completion Works 14.00 14.00 10-Sep26 | 29-Sep-26 0.00 417.0031111IIIIIIIl;mm]]]]]]]]]]]]m:::i: ‘ ‘
SLM-DP2-A2004 Install Post-Construction Drainage 3.00 3.00 10-Sep26  14-Sep-26 0.00 417.00| i |n§ta" Plb‘st‘édh‘s‘tmcthm‘mramage‘ B Y |
SLM-DP2-A2017 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 15-Sep-26  17-Sep-26 0.00 HEHHH B ik ‘ A
SLM-DP2-A2024 Reinstate Topsoil 2.00 2.00 18-Sep26 | 21-Sep-26 0.00 1‘;‘35..‘»,‘3‘@@ :Tagsg.‘.; :
SLM-DP2-A2030 Make Good any Remaining Areas 2.00 2.00 22-Sep-26 | 23-Sep-26 0.00 d any EEREI R
SLM-DP2-A2035 Remove Working Strip Fencing 2.00 2.00| 24-Sep26 | 25-Sep-26 0.00 oV SEREIREENIE j 11 1 o 11 1 1; ‘
SLM-DP2-A2040 Complete Demobilisation 2.00 2.00 28-Sep26 | 29-Sep-26 219.00 | 11 1 H 11 i | ‘Comp|ete Demob“.sat.on i
Land Parcel - HP767949; RATLAKE (4634-5662 Metres)@1029m 14.00 14.00 20-Oct26  06-Nov-26 0.00 P ¥
Post Completion Works 14.00 14.00 20-Oct-26 | 06-Nov-26 0.00 :::::::3::::::::::::”‘”””‘ AR
SLM-DP2-A2037 Install Post-Construction Drainage 3.00 3.00 20-Oct26  22-Oct-26 0.00 I SHE Install Posthnstructlon Brainage! 11 IR |
SLM-DP2-A2044 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 23-Oct26 | 27-Oct-26 0.00 o Ristats Wotking: Stip - Ré‘n;g.;,‘.,;g ‘Héﬂl‘ ‘R‘;,ga‘s‘ég ‘R‘éau.r‘e@ HETH i
SLM-DP2-A2051 Reinstate Topsoil 2.00 2.00 28-Oct26  29-Oct-26 0.00 ;RemstateTopso.pmuwwwww}h ¥ R R R i
SLM-DP2-A2060 Make Good any Remaining Areas 2.00 2.00 30-Oct26 | 02-Nov-26 0.00 ‘ Mak@ Good anyRen‘,‘a‘.n.r‘,g:,‘grgg; HE 1 1 o S
SLM-DP2-A2062 Remove Working Strip Fencing 2.00 2.00 03-Nov-26 | 04-Nov-26 0.00
SLM-DP2-A2066 Complete Demobilisation 2.00 2.00 05-Nov-26 | 06-Nov-26 191.00 . RN R R RS o
5663-5986 Metres Trenchless Crossing Works@324m 2.00 2.00 14-Dec-26 15-Dec-26 0.00 36200 /it HERHH R
Land Parcel - TLXS04: Under Hook Road & Ancient Woodland (5663-5986 Metres)@324 2.00 2.00 14-Dec26  15-Dec-26 0.00 362.00 EEEEEEE j o
Post Completion Works 2.00 2.00 14-Dec26  15-Dec-26 0.00 SN
SLM-DP2-A2141 Complete Demobilisation 2.00 2.00| 14-Dec-26 | 15-Dec-26 164.00 n ¥ ' :
5987-6881 Metres Field Works@893m 4700 47.00 05-May-27 09-Jul-27 0.00
Land Parcel - HP595776: (59876225 Metres)@239m 14.00 14.00 05-May-27 24-May-27 0.00 A
Post Completion Works 14.00 14.00 05-May-27  24-May-27 0.00 TR
SLM-DP2-A2067 Install Post-Construction Drainage 3.00 3.00 05-May-27 | 07-May-27 0.00
SLM-DP2-A2076 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00| 10-May-27 | 12-May-27 0.00 g Re.h‘s‘tgtg Wotking ‘Stfipi ‘FQ aining Hall
SLM-DP2-A2081 Reinstate Topsoil 2.00 200 13-May27  14-May-27 0.00 o SR G
SLM-DP2-A2087 Make Good any Remaining Areas 2.00 2.00 17-May-27 | 18-May-27 0.00 Make, i R
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SLM-DP2-A2093 Remove Working Strip Fencing 2.00 2.00 19-May-27 | 20-May-27 0.00 ol
SLM-DP2-A2097 Complete Demobilisation 2.00 2.00 21-May-27 | 24-May-27 63.00 Cgmp|ete Demoblllsatlon
Land Parcel - HP626305: BROADGATE (6226-6881 Metres)@656m 1400 14.00 22-Jun-27  09-Jul-27 0.00 228. ””’”””‘jflIIITTT:‘mmwwmm
Post Completion Works 14.00 14.00 22-Jun-27 | 09-Jul-27 0.00 228.00 ‘ ‘
SLM-DP2-A2174 Install Post-Construction Drainage 3.00 3.00 22-Jun27  24-Jun-27 0.00 228001 ! “j::: 1111111111“ il nstall PostGonstructlon b;é;,‘qgg‘éllll I;w |
SLM-DP2-A2190 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00| 25-Jun-27 | 29-Jun-27 0.00 228.00 ] ] ] ] 5 3 EERIEY EERERRIN ¥ ‘Rémgfafé meg §fnp‘ ‘R‘?m‘a"ﬂ'ng‘ “am R;,gaggg ﬁfe‘q‘g;rga‘ Sy I I I I I I I I IR R
SLM-DP2-A2199 Reinstate Topsoil 2.00 2.00 30-Jun-27  01-Jul-27 0.00 228.00j““““““jjjjjjjjjjjjjj;‘Hm]j‘“‘I‘“RelnstateTo;pso.| SR HE
SLM-DP2-A2208 Make Good any Remaining Areas 2.00 2.00 02-Jul-27 05-Jul-27 0.00 228.00 i k“ ‘G‘ d ‘ nyR ma ng‘A e 1S
SLM-DP2-A2217 Remove Working Strip Fencing 2.00 2.00 06-Jul-27 07-Jul-27 0.00
SLM-DP2-A2225 Complete Demobilisation 2.00 2.00 08-Jul-27 09-Jul-27 30.00 et | bé‘r‘n‘(‘,b‘"@an R
6977-7797 Metres Field Works@821m 176.00  176.00 24-Sep-26  16-Jun-27 0.00 B
Land Parcel - HP685725: (6977-7167 Metres)@191m 1400  14.00 24-Sep26 13-0ct-26 0.00
Post Completion Works 1400 14.00 24-Sep-26  13-Oct-26 0.00
SLM-DP2-A1953 Install Post-Construction Drainage 3.00 3.00 24-Sep-26 | 28-Sep-26 0.00 407.00[ i1t |n‘s‘t‘é|‘| ‘p‘obgt‘bb}{s‘t‘ruét‘.&,hj b‘réh,‘ﬁgg‘é T R IR NEY
SLM-DP2-A1962 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 300 29-Sep-26 | 01-Oct-26 0.00, 407.00 I HE HEH i HI‘ Reinstate Working Stip - Remiairiing Haul Roads gs R‘e‘qu.r‘édj B
SLM-DP2-A1973 Reinstate Topsoil 2.00 2.00| 02-Oct26 | 05-Oct-26 0.00| 407.00( i l“p‘z‘éﬁr‘,g{é‘té‘fé‘,ss‘b‘.|”‘§§IIIIIIIIIIII}]]]waw¢ x ~~w?‘ww:::::::::::::
SLM-DP2-A1982 Make Good any Remaining Areas 2.00 200 06-Oct26 | 07-Oct-26 0.00 HEHI ‘11111111111 } ) Make Good any RemammgAreas B |
SLM-DP2-A1987 Remove Working Strip Fencing 2.00 2.00 08-Oct26 | 09-Oct-26 0.00 Sl Remo ‘ i :
SLM-DP2-A1997 Complete Demobilisation 2.00 2.00 12-Oct26 | 13-Oct-26 209.00 R |“Comp|gtg ‘Démgb“igatio !
Land Parcel - HP577891: Golf Course (7168-7225 Metres)@58m 1400  14.00 29-Sep-26  16-Oct-26 0.00 H B T |
Post Completion Works 14.00 14.00 29-Sep-26  16-Oct-26 0.00 S ‘”11111111111:‘ T i
SLM-DP2-A1963 Install Post-Construction Drainage 3.00 3.00|29-Sep26 | 01-Oct-26 0.00 P SREEREER NIy SRR EEEIE
SLM-DP2-A1974 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 02-Oct26  06-Oct-26 0.00 00 B I | ‘Ré,‘rj,gtatézwgrk.,;g’s‘mp ‘ qua.n.ngﬂam ’F;oag; ;; Req ! ;a‘TT f ] | T: TR
SLM-DP2-A1984 Reinstate Topsoil 2.00 2.00 07-Oct26 | 08-Oct-26 0.00 404.00311jjjjjjjjjjwmmwwl Reinstate Topsoil ‘
SLM-DP2-A1991 Make Good any Remaining Areas 200 200 09-Oct26 | 12-Oct-26 0.00 404.00]: SR R T
SLM-DP2-A2001 Remove Working Strip Fencing 2.00 2.00 13-Oct26  14-Oct-26 0.00 404.00§IIII]IIII]Il;mmmmmH‘IH‘Removewm.ngsmppéha.hgH‘w‘~~~~‘111111113””WHWWW
SLM-DP2-A2003 Complete Demobilisation 2.00 2.00 15-0ct26 | 16-Oct-26 206.00 404.00 | S Complete Demohilisation 111111 R R i
Land Parcel - Z6103: (7226-7797 Metres)@572m 14.00 14.00 27-May-27  16-Jun-27 0.00 245.00| ’ ’”7‘““’1’”7”‘“'“1?
Post Completion Works 14.00 14.00 27-May-27  16-Jun-27 0.00 245.00 ST !
SLM-DP2-A2068 Install Post-Construction Drainage 3.00 3.00 27-May-27 | 01-Jun-27 0.00 245.00| s ‘ Post{:onst‘riidt‘lbn Dra,hg‘déi |
SLM-DP2-A2077 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 02-Jun-27 | 04-dun-27 0.00 245.00 King ! i j |
SLM-DP2-A2082 Reinstate Topsoil 2.00 2.00 07-Jun27  08~Jun-27 000 24500 i 111‘ | |
SLM-DP2-A2088 Make Good any Remaining Areas 2.00 2.00 09-Jun-27 | 10-Jun-27 0.00 'Make: Good wanyw Remalnlng Areas ' ¥ o TR
SLM-DP2-A2094 Remove Working Strip Fencing 2.00 2.00 M-Jun27 | 14-Jun-27 0.00 ;I‘ Remoye Wdrkmg Stnb‘ #gﬁ&ir‘,‘g“ B : i
SLM-DP2-A2098 Complete Demobilisation 2.00 200 15-Jun-27  16-Jun-27 47.00 ““‘jjjjjjjjj};mmmm
7798-7811 Metres Highway Works@14m 1.00 1.00 14-Aug26  14-Aug-26 0.00
Land Parcel - HWXS05: Pound Lane (7798-7811 Metres)@14m 1.00 1.00 14-Aug-26  14-Aug-26 0.00 R TS
Post Completion Works 1.00 1.00 14-Aug-26  14-Aug-26 0.00
SLM-DP2-A1965 Complete Demobilisation 1.00 1.00 14-Aug-26 | 14-Aug-26 250.00 . EEEREEREREERE
78128622 Metres Field Works@811m 20600  206.00 11-Sep-26  15-Jul-27 0.00 224.00 T
Land Parcel - Z6101A: (7812-8155 Metres)@344m 1400 14.00 28-Jun-27  15-Jul27 0.00 224.00[ 1 i HERHH R
Post Completion Works 14.00 14.00 28-Jun-27 | 15-Jul-27 0.00 224.00 IR j jjj x jjj o jj; :
SLM-DP2-A2164 Install Post-Construction Drainage 3.00 3.00 28-Jun-27  30-Jun-27 0.00 224.00|: tall pjoj Codstmcﬂon Dra‘lnﬁge‘ HE S SRR A
SLM-DP2-A2170 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 01-Jul-27 | 05-Jul-27 0.00 224.00 SEREEERINEY j R j jj jj jj j j jj jj 3 I“Reinstate Working Strip - Rema.n.hg‘H‘am ROads 5 Réqu G ‘
SLM-DP2-A2189 Reinstate Topsoil 2.00 200 06-Jul27  07-Jul-27 000 224.00f 11 it i Re,ns‘té‘téﬂ“dp‘,‘sor‘““jjj:::::::33“”‘:””Hmmm ‘””””””””‘111lllllllllllimw
SLM-DP2-A2197 Make Good any Remaining Areas 2.00 2.00| 08-Jul-27  09-Jul-27 0.00 | ‘”””””‘”””””IIIIIIIII]JHMakeGood‘anyRema,},‘,ngAreas |
SLM-DP2-A2200 Remove Working Strip Fencing 2.00 2.00 12-Jul27  13-Jul-27 0.00 224.00| i1 1 Remave: Warking Strip! Fenting B
SLM-DP2-A2209 Complete Demobilisation 2.00 2.00 14-Jul27  15-Jul27 26.00 HHH Gomp|ete Demobilisation ' BRI
Land Parcel - HP563378: (8156-8341 Metres)@186m 16.00 16.00 11-Sep26  02-Oct-26 0.00 414.00(; i EERT
Post Completion Works 16.00  16.00 11-Sep26  02-Oct-26 0.00 |
SLM-DP2-A1884 Install Post-Construction Drainage 3.00 3.00| 11-Sep26 | 15-Sep-26 0.00 PoStCon i ¥ i B HI jjj jj j I
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W SLM-DP2-A1888 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 16-Sep-26 | 18-Sep-26 0.00
SLM-DP2-A1892 Reinstate Topsoil 2.00 2.00 21-Sep-26 | 22-Sep-26 0.00 . ' Reinstate Tapsoil 11111 Ll
SLM-DP2-A1895 Reinsate Hedgerows as Required 2.00 2.00 23-Sep-26 | 24-Sep-26 0.00 414.00 ;~~~~~“;;;;;;;;;;W‘;;33R§.n$a‘t¢‘Hedgem‘vggg‘s“rgggg.‘r;a111111111111EHWHWW
SLM-DP2-A1896 Make Good any Remaining Areas 2.00 2.00| 25-Sep26 | 28-Sep-26 0.00| 414.00|:: | INMake Good! any RemainingAreds. P jj jj jj jj ]‘ I
SLM-DP2-A1898 Remove Working Strip Fencing 2.00 2.00 29-Sep-26 | 30-Sep-26 0.00 414.00jjjj‘;““‘“j:::::::::::::HHH‘Remqvewomngét‘ﬁé‘#;r;aaa::‘HH:::::::::JHHHHHHMWH‘ |
SLM-DP2-A1900 Complete Demobilisation 2.00 2.00 01-Oct26  02-Oct-26 216.00 414.00| " : I~

Land Parcel - Z6101B: (8342-8622 Metres)@281m 14.00 14.00 19-Oct-26  05-Nov-26 0.00 390.00]

Post Completion Works 14.00 14.00 19-Oct-26  05-Nov-26 0.00 390.00|; S I T
SLM-DP2-A1917 Install Post-Construction Drainage 3.00 3.00| 19-Oct26 | 21-Oct-26 0.00| 390.00 | R |nsta|| Post, ; ' ¥
SLM-DP2-A1920 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 22-Oct-26 | 26-Oct-26 0.00 | HE o é,‘n‘g‘,ﬁét‘ ‘ E\Nb;rkr‘ y ‘St‘ﬁp‘ j_jR‘ B
SLM-DP2-A1923 Reinstate Topsoil 2.00 2.00 27-Oct26 | 28-Oct-26 0.00 :

SLM-DP2-A1924 Make Good any Remaining Areas 2.00 2.00 20-0ct26 | 30-Oct-26 0.00 | 3 Make fGDod‘ any Remaining Areas Bt
SLM-DP2-A1927 Remove Working Strip Fencing 2.00 2.00 02-Nov-26 | 03-Nov-26 0.00 e wRemove Workmg Strip Fencrng R R R R R
SLM-DP2-A1928 Complete Demobilisation 2.00 2.00 04-Nov-26 | 05-Nov-26 192.00 ‘ 355};15.5@ bé‘,{q‘c‘,bi|i§é‘t.5,gj SEE j; T ‘3 R IR NEY
8623-8641 Metres Highway Works@19m 1.00 1.00 17-Aug26  17-Aug-26 0.00 | |
Land Parcel - HWXS06: Green Lane (8623-8641 Metres)@19m 1.00 1.00 17-Aug-26  17-Aug-26 0.00 B 1“ o

Post Completion Works 1.00 1.00 17-Aug-26 | 17-Aug-26 0.00 SR R R R R R,

SLM-DP2-A1975 Complete Demobilisation 1.00 1.00 17-Aug26 | 17-Aug-26 249.00 EHEHHE S
8642-9403 Metres Field Works@762m 26.00 26.00 09-Jul27  13-Aug-27 0.00 EEEEEE R
Land Parcel - HP893218: (8642-8777 Metres)@136m 14.00 14.00 09-Jul-27  28-Jul-27 0.00 T

Post Completion Works 14.00 14.00 09-Jul-27  28-Jul-27 0.00 I
SLM-DP2-A2175 Install Post-Construction Drainage 3.00 3.00 09-Jul-27 | 13-Jul-27 0.00 HEHEH T gnstmcm Drainage R
SLM-DP2-A2191 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 14-Jul27  16-Jul-27 0.00 G Rdinstate Working St - Remaining Haul Roads as! ﬁéd‘g.}g& TR e
SLM-DP2-A2201 Reinstate Topsoil 2.00 2.00/ 19-Jul-27 | 20-Jul-27 0.00 215.00311jjjjjjjjjjwwwww -k Reinistate Tpsoil | 11 ‘
SLM-DP2-A2210 Make Good any Remaining Areas 2.00 200 21-Juk27 | 22-ul27 0.00 215001t ::jjjjjjjjjj“jjj“::::Ma‘ik:e:gomdany‘Rﬁr‘ﬁé;ﬁmgAré;mmmHmmm::::::::::::::iummmmu‘
SLM-DP2-A2218 Remove Working Strip Fencing 2.00 200 23-Jul27  26-Jul27 0.00 2150011 i I“RemovewOrkmg smp Feh‘mhg““““‘l‘ll“‘
SLM-DP2-A2226 Complete Demobilisation 2.00 2.00 27-Jul-27 | 28-Jul-27 17.00 ) Gomplete Demmblllsatlon | ‘;

Land Parcel - HP640014: (8778-9403 Metres)@626m 14.00 14.00 27-Ju-27  13-Aug-27 0.00 !

Post Completion Works 14.00 14.00 27-Ju-27  13-Aug-27 0.00 ST
SLM-DP2-A2176 Install Post-Construction Drainage 3.00 3.00 27-Jul27 | 29-Jul27 0.00 203.00] nstall Post on‘gwét‘.b‘n‘ ‘m‘rg,ﬁ,ggg H i i I
SLM-DP2-A2192 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 30-Jul27 | 03-Aug-27 0.00 203.00 L Work il Roads &8 Requird! | | RISHEIIE
SLM-DP2-A2202 Reinstate Topsoil 2.00 2.00 04-Aug27 | 05-Aug-27 0.000 203.00 [ i S
SLM-DP2-A2211 Make Good any Remaining Areas 2.00 2.00 06-Aug-27  09-Aug-27 0.00 Make (Good &ny Remaining Areas |11 R
SLM-DP2-A2219 Remove Working Strip Fencing 2.00 2.00| 10-Aug27 | 11-Aug-27 0.00 s Remoyewm.ngS{ﬁb‘ﬁéﬁa.ﬁb“‘“"1111111111”1%
SLM-DP2-A2227 Complete Demobilsation 2.00 2.00 12-Aug27  13-Aug-27 5.00 IS HIHHEH ‘ég‘,}‘,{{,gt‘éb‘e‘mob,hsat,on"H i I

9404-9620 Metres Trenchless Crossing Works@217m 30.00 30.00 19-Nov-26  13-Jan-27 0.00 R R T T R : i
Land Parcel - TLXS06: ECR UTX (9404-9620 Metres)@217m 30.00 30.00 19-Nov-26 13-Jan-27 0.00 TR

Post Completion Works 30.00 30.00 19-Nov-26  13-Jan-27 0.00

SLM-DP2-A1668 Contract Mobilisation 30.00 30.00 19-Nov-26 | 13-Jan-27 0.00
9621-11419 Metres Field Works@1799m 46.00 46.00 18-Jun27  20-Aug-27 0.00 A T T T
Land Parcel - HP607025A: WARREN FARM (9621-11031 Metres)@1411m 14.00 14.00 03-Aug27 20-Aug-27 0.00 S

Post Completion Works 14.00 14.00 03-Aug27  20-Aug-27 0.00 i jjj i
SLM-DP2-A2177 Install Post-Construction Drainage 3.00 3.00 03-Aug-27 | 05-Aug-27 0.00 Install F’cht-Construcﬁon‘D‘n‘a‘ln‘a‘gg T SRR A
SLM-DP2-A2193 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 06-Aug27 | 10-Aug-27 0.00 R j j j j j j j j j j j j j M ‘Relnstate Wbrkmg smp Rémaimng Hau| ‘Roads gs qu o ‘
SLM-DP2-A2203 Reinstate Topsol 200 200 11-Aug27 | 12-Aug-27 0.00 19800 i1:1ii1iifiiiiiiiiiitiiiiiii Rahét‘a‘téTop‘soﬂ””jjj:::::::fﬁ::HmmmHmm St
SLM-DP2-A2212 Make Good any Remaining Areas 2.00 2.00 13-Aug-27 | 16-Aug-27 0.00 198.00 | “Make Good any R Rem‘ hlngAreas SRR IR
SLM-DP2-A2220 Remove Working Strip Fencing 2.00 2.00 17-Aug27 | 18-Aug-27 0.000 198.00 i1 Remove Wdh&frig”sihb #éhe.,‘{g HER T SRR
SLM-DP2-A2228 Complete Demobilisation 2.00 2.00 19-Aug-27  20-Aug-27 0.00 S B BHOHEH U ]]Comppefe Demobilisation | | ‘ | RS

Land Parcel - HP489865: (11032-11419 Metres)@388m 14.00 14.00 18-Jun-27  07-Jul-27 0.00 280.00| i R

Post Completion Works 1400  14.00 18-Jun-27  07-Jul-27 0.00 I HEHHE TS

SLM-DP2-A2102 Install Post-Construction Drainage 3.00 3.00 18-Jun-27 | 22-Jun-27 0.00 Q0 [ stal Post:Construction: Drginage! 11 i R
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Project Codes

Time Risk | Activity ID Activity Name Original| Remaining | Start Finish Free Float
Allowance Duration| Duration
M SLM-DP2-A2107 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 23-Jun27  25-Jun-27 0.00 S i
SLM-DP2-A2115 Reinstate Topsoi 2.00 2.00 28Jun27 | 29-Jun-27 0.00 230.00[ i i iistate opsoll :
SLM-DP2-A2116 Make Good any Remaining Areas 2.00 2.00 30-Jun27  01-Jul-27 0.00 2so.oow~~~~~;;;;;;;;;;WHWmH‘MakeGo‘g,a"a‘r‘,;ﬁég‘a‘.a;r‘,g,‘ggg;111iwwwww
SLM-DP2-A2118 Remove Working Strip Fencing 2.00 2.00 02-Jul-27 | 05-Jul-27 0.00| 230.00|::
SLM-DP2-A2120 Complete Demobilisation 2.00 2.00 06-Jul27 | 07-Jul-27 32.00 23000 iiHiiin
11533-12360 Metres Field Works@828m 3800  38.00 21-un27  11-Aug-27 0.00 20500 i)
Land Parcel - HP607025B: (11533-12062 Metres)@530m 14.00 14.00 21-Jun27  08-Jul-27 0.00 ! M
Post Completion Works 1400 14.00 21-Jun-27  08-Jul-27 0.00 229. R o I
SLM-DP2-A2178 Install Post-Construction Drainage 3.00 3.00| 21-Jun-27 | 23-Jun-27 0.00 229.00| R ' ¥
SLM-DP2-A2194 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 24-Jun27 | 28-Jun-27 0.00 229.00| : ”é,‘r{g{a?t‘é‘w,‘)‘rkmg‘ St
SLM-DP2-A2204 Reinstate Topsoil 2.00 2.00 29-Jun27  30-Jun-27 0.00 220.00 [ 1 | D iRstAte OGSO L
SLM-DP2-A2213 Make Good any Remaining Areas 2.00 200 01-Julk27 | 02-Jul-27 0.00 2200011 | 1 i 13 11 1 FH
SLM-DP2-A2221 Remove Working Strip Fencing 2.00 2.00 05-Jul27  06-Jul-27 0.00 . 1””””””””‘Illllllli”wwmlumemo\,ewm,r,QStnpFenc,ng‘”””””“”‘””j1111111111113WWWWW ‘3
SLM-DP2-A2229 Complete Demobilisation 2.00 2.00 07-Jul-27 | 08-Jul-27 31.00| 229.00f i “iﬂ ‘éc‘,‘rh‘mé‘tg bé‘,ﬁ‘ag‘,‘.|i§g‘t.5,g] S T R IR NEY
Land Parcel - HP704661A: (1206312360 Metres)@298m 1400 1400 23-Ju-27  11-Aug-27 0.00
Post Completion Works 14.00 14.00 23-Jul-27  11-Aug27 0.00 : | IR
SLM-DP2-A2179 Install Post-Construction Drainage 3.00 3.00 23-Juk27 | 27-Jul27 0.00 R IRstall Post-Consiriction Dra]nage i} |
SLM-DP2-A2195 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 28-Jul27  30-Jul-27 0.00 205.00 | A B Reinstaté Working Strip - |
SLM-DP2-A2205 Reinstate Topsoil 2.00 2.00 02-Aug27 | 03-Aug-27 0.00 205.00 IR !
SLM-DP2-A2214 Make Good any Remaining Areas 2.00 2.00 04-Aug-27 | 05-Aug-27 0.00 205.00 :
SLM-DP2-A2222 Remove Working Strip Fencing 200 2,00 06-Aug27 | 09-Aug-27 0.00 205.00 R‘é‘rﬁ‘o‘\}é B
SLM-DP2-A2230 Complete Demobilisation 2.00 200 10-Aug27 | 11-Aug-27 7.00 Cormlete Dar RN |
12458-12813 Metres Field Works@356m 1400 14.00 28-Sep-26  15-Oct-26 0.00 T
Land Parcel - HP704661B: (12458-12813 Metres)@356m 14.00 14.00 28-Sep26  15-Oct-26 0.00 v ‘ SN ]j ]j j j ]3
Post Completion Works 1400  14.00 28-Sep26  15-Oct-26 0.00 : I
SLVL-DP2-A2063 install Post-Consiruction Drainage 300 300 28Sep26  30Sep2s 0.00 fuHw'llhwwululnstanpostr:onsncnonmrawh‘a‘gé“”””‘::::::::::::1””WWW
SLM-DP2-A2074 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 01-Oct-26 | 05-Oct-26 0.00 ; RemstateWurkmg Strip'+ ‘ Remalmng Haul Rgads as Reqwred R RN TR RN o
SLM-DP2-A2080 Reinstate Topsoil 2.00 2.00 06-Oct26 | 07-Oct-26 0.00 ' Reinstate Topsol SR
SLM-DP2-A2083 Make Good any Remaining Areas 2.00 2.00 08-Oct26 | 09-Oct-26 0.00 ) ' Ma}ké}c‘;‘cggd AV R 3
SLM-DP2-A2089 Remove Working Strip Fencing 2.00 2.00 12-0ct26 | 13-Oct-26 0.00 405.00[ Rermave i SR |
SLM-DP2-A2095 Complete Demobilisation 2.00 2.00 14-Oct26 | 15-Oct-26 207.00 405.00 i
12891-14489 Metres Field Works@1599m 2500 2500 150ct26  18-Nov-26 0.00 381.00[ ! 1 1 H 1 1 i i
Land Parcel - HP625991: (13296-13747 Metres)@452m 14.00 14.00 15-Oct26  03-Nov-26 0.00 ”jj R
Post Completion Works 14.00 14.00 15-Oct-26 | 03-Nov-26 0.00 T 3; EERSERINNY
SLM-DP2-A2069 Install Post-Construction Drainage 3.00 3.00 15-Oct26 | 19-Oct-26 0.00 S
SLM-DP2-A2078 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 20-Oct26  22-Oct-26 0.00 TN ¥ Rel ‘S‘t‘ate‘meng Smp: ‘Rem‘ "nlng Haul Roads as R;eqwredu SERIREERIR Y
SLM-DP2-A2084 Reinstate Topsoil 2.00 2.00 23-Oct-26 | 26-Oct-26 0.00 it Topsod 114 D ¥ 3
SLM-DP2-A2090 Make Good any Remaining Areas 2.00 2.00 27-Oct26 | 28-Oct-26 0.00 ‘ ‘~~~~~~~~~~;;;;;;;‘;;Makg‘G‘O‘Qq‘a‘ny‘ae,,;‘a‘.n.r‘,g,grggg"“jj““““‘111iiiiiiiilwW;;;;;;;;;;;; !
SLM-DP2-A2096 Remove Working Strip Fencing 2.00 2.00| 29-Oct-26 30-Oct-26 0.00 EEEREEREREERE
SLM-DP2-A2099 Complete Demobilisation 2.00 2.00 02-Nov26  03-Nov-26 194.00 SR
Land Parcel - HP704661C: (13748-14297 Metres)@550m 1400 1400 27-Oct26  13-Nov-26 0.00 HH BRI S
Post Completion Works 14.00 14.00 27-Oct26  13-Nov-26 0.00 HHE IIIIII II:‘
SLM-DP2-A2111 Install Post-Construction Drainage 3.00 3.00 27-Oct-26 | 29-Oct-26 0.00 nst ‘ (})Hs‘trij(‘:hoh Dra ag: I SRR A
SLM-DP2-A2117 Reinstate Working Strip - Remaining Haul Roads as Requir 3.00 3.00 30-Oct26 | 03-Nov-26 0.00 R RN j j j j j j| j jpjg‘e;r‘,gtate Wb‘ Pl
SLM-DP2-A2119 Reinstate Topsoil 2.00 2.00 04-Nov-26  05-Nov-26 0.00 ] Belnstate HHERHHH
SLM-DP2-A2121 Make Good any Remaining Areas 2.00 2.00 06-Nov-26 | 09-Nov-26 0.00 . AR R !
SLM-DP2-A2123 Remove Working Strip Fencing 2.00 2.00 10-Nov-26  11-Nov-26 0.00 384.00311111“““\“\““‘; I Removewa.ik.h‘gs“tﬁb‘ﬁéhb‘.hg“jjjjjjjjjjjjj3“1:1111111:1111
SLM-DP2-A2125 Complete Demobilisation 2.00 2.00 12-Nov-26  13-Nov-26 186.00 H B B IIII 155;,,‘,5.‘5@ Demobilisation ' ‘ G
Land Parcel - HP645658: (14298-14489 Metres)@192m 14.00 14.00 30-Oct-26  18-Nov-26 0.00 R R
Post Completion Works 14.00 14.00 30-Oct26  18-Nov-26 0.00 R A TR
SLM-DP2-A2166 Install Post-Construction Drainage 3.00 3.00 30-Oct-26 | 03-Nov-26 0.00 POst-C i S e
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Project Codes

Time Risk
Allowance

Activity ID

Activity Name

Original
Duration

emaining
Duration

Start

Finish

Free Float

Tota! | AR AN

RRNNRREN R
T | AR AR AR R A AR

SLM-DP2-A2188
SLM-DP2-A2198
SLM-DP2-A2206
SLM-DP2-A2215
SLM-DP2-A2223

Reinstate Working Strip - Remaining Haul Roads as Requir
Reinstate Topsoil

Make Good any Remaining Areas

Remove Working Strip Fencing

Complete Demobilisation

14499-14805 Metres Field Works@307m
Land Parcel - HP708408: (14499-14572 Metres)@74m
Post Completion Works

SLM-DP2-A2180
SLM-DP2-A2196
SLM-DP2-A2207
SLM-DP2-A2216
SLM-DP2-A2224
SLM-DP2-A2231

Install Post-Construction Drainage

Reinstate Working Strip - Removing Haul Roads as Require
Reinstate Topsoil

Make Good any Remaining Areas

Remove Working Strip Fencing

Complete Demobilisation

Land Parcel - HP736233: Rownhams WSR (14572-14805 Metres)@234m
Post Completion Works

SLM-DP2-A1941
SLM-DP2-A1954
SLM-DP2-A1964
SLM-DP2-A1971
SLM-DP2-A1980
SLM-DP2-A1985

Install Post-Construction Drainage

Reinstate Working Strip - Remaining Haul Roads as Requir
Reinstate Topsoil

Make Good any Remaining Areas

Remove Working Strip Fencing

Complete Demobilisation

Section 4: New Yewhill WSR incl. Connections

NEW Yewhill WSR Construction
Main Construction Works
Post Completion Works

SLM-DP2-A2009
SLM-DP2-A2019
SLM-DP2-A2029
SLM-DP2-A2033
SLM-DP2-A2038
SLM-DP2-A2042
SLM-DP2-A2138
SLM-DP2-A2249
SLM-DP2-A2252

Install Post-Construction Drainage

Reinstate Working Strip - Remaining Haul Roads as Requir
Reinstate Topsoil

Make Good any Remaining Areas

Remove Working Strip Fencing

NYR: Haul Road Reinstatement and Resurfacing
Complete Demobilisation

Project Close Out and Handover Activities incl. Training
Demobilisation and Reinstatement of Works Compound

" DELETED/NOT REQUIRED

3.00
2.00
2.00
2.00
2.00
77.00
14.00
14.00
3.00
3.00
2.00
2.00
2.00
2.00
14.00
14.00
3.00
3.00
2.00
2.00
2.00
2.00

sl s | owo, ooof

134.00
134.00
134.00
3.00
3.00
2.00
2.00
2.00
60.00
2.00
20.00
40.00
60.00

3.00
2.00
2.00
2.00
2.00
77.00
14.00
14.00
3.00
3.00
2.00
2.00
2.00
2.00
14.00
14.00
3.00
3.00
2.00
2.00
2.00
2.00

04-Nov-26
09-Nov-26
11-Nov-26
13-Nov-26
17-Nov-26
10-Aug-26
06-Nov-26
06-Nov-26
06-Nov-26
11-Nov-26
16-Nov-26
18-Nov-26
20-Nov-26
24-Nov-26
10-Aug-26
10-Aug-26
10-Aug-26
13-Aug-26
18-Aug-26
20-Aug-26
24-Aug-26
26-Aug-26

29-Feb-28
29-Feb-28
29-Feb-28
29-Feb-28
03-Mar-28
08-Mar-28
10-Mar-28
14-Mar-28
16-Mar-28
14-Jun-28
16-Jun-28
14-Jul-28

05-Sep-24

06-Nov-26
10-Nov-26
12-Nov-26
16-Nov-26
18-Nov-26
25-Nov-26
25-Nov-26
25-Nov-26
10-Nov-26
13-Nov-26
17-Nov-26
19-Nov-26
23-Nov-26
25-Nov-26
27-Aug-26
27-Aug-26
12-Aug-26
17-Aug-26
19-Aug-26
21-Aug-26
25-Aug-26
27-Aug-26

08-Sep-28
08-Sep-28
08-Sep-28
02-Mar-28
07-Mar-28
09-Mar-28
13-Mar-28
15-Mar-28
13-Jun-28
15-Jun-28
13-Jul-28

08-Sep-28
27-Nov-24

0.00
0.00
0.00
0.00
183.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
178.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
241.00

381.00
381.00 |
381.00 |

381.003
381.00 [0
376.00 S I SRR |
376.00 |
376.00
376.00 |
376.00|
376.00 |
376.00 1
376.003

376.00

439.00 !

439.00

439.003
439.00 |11
439.00 [;
439.00
439.00 |

439.00

‘”””””””””””””””“"Réih*staté‘Wdl‘Hihg‘Sthp‘”Réma IHg‘H ‘I‘ ‘a‘d‘S ‘$Réd}Ull‘éd””””””””””””””””””””””””
|RelnstateTps0|t

Make G‘ood any Remalhlng Areas

Ql“
-

‘ ¢omplete Demoblllsatlon
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3“‘1“““‘1“‘1“11““““““|“CompleteDembbnisanon”‘““‘“““‘1“1‘“‘1‘11““1‘11“““1“““11“““1‘“““““““1““1‘11““‘
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P |~RennstateWork|ngStnpremarnlng HaulRoadsasReqwredwummmmmwmmm
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